Pentwater Township Library
Board of Trustees Regular Meeting
Tuesday, October 21, 2025 @ 5:30 P.M.
In the Library at 402 E. Park Street
Pentwater, M1 49449

Agenda For Regular Meeting

Call to Order

Roll Cali

Consent Agenda—Review & Action

A. Minutes of the Regular Meeting September 17, 2025, Special Meeting,
September 22, 2025

B. Payment of Bills

C. Library Stats

(Consent Agenda contains all routine items of business on which no

disagreement or debate is anticipated. Upon the request of any board member,

an item shall be removed from the consent agenda and placed on the regular

agenda under New Business)

Meeting Agenda—Review & Action

Public Comment on Agenda Items (Three (3) minutes maximum)

President’s Report

Treasurer's Report

Committee Reports

2025

Policy Committee
Personnel Committee
Finance Committee—Budget FY27
Building and Grounds Committee
Building and Landscaping Project Information/Quotes—Meeting Oct 17,

Director’s Report

Continued Business

District Library Process Update
District Library Logo
Voter File for Pentwater School District




Pentwater Township Library
Board of Trustees Regular Meeting
Tuesday, October 21, 2025 @ 5:30 P.M.
fn the Library at 402 E. Park Street
Pentwater, Ml 49449

New Business
Public Comments (Three (3) minutes maximum)
Other items from Board Trustees or Director

Adjournment




Pentwater Township Library
Board of Trustee Regular Meeting
Draft Minutes
Tuesday September 17, 2025 @ 5:30 pm

Call to order: 5:38 by Valerie Church-McHugh
In attendance: Vaierie Church-McHugh, Amber Jaeb, Kendra Flynn, Elly Bainbridge.
Also in attendance: Mary Barker, Director
Absent: jennifer Gwillim
Consent agenda: Reviewed. Motjon by Flynn with support from Lund Borg. Approved.
A: Minutes of Regular Meeting - August 19, 2025
B: Payment of bills
C: Library stats
Meeting agenda: Reviewed. Motion by Flynn with support from Lund Borg. Approved.
Public comment on agenda items: none
President’s Report: Potential staffing cuts within the state budget which could affect the
review and approval of the formation of the district library. Friends of the Library meeting
attended by three board members. Kudos to the library staff for keeping the library going
without issue while the director was out throughout the month.
Treasurer’s Report: Submitted by Flynn, included in packet. Motion by Jaeb with support
from Bainbridge to approve August 2025 report. Approved.
Committee Reports:
Policy:
Library Board Meeting Code of Conduct Policy. Motion by Bainbridge with
support from Flynn to approve Code of Conduct Policy. Approved.
Personnel:
Nothing to report.
Finance:
Nothing to report.
Building & Grounds
Landscape improvement Proposal presented by Bainbridge. Committee will
meet again on 9/22/25 @ 5pm to review prior plans and bids for outdoor
landscaping.
Director’s Report: Included in packet, presented by Mary Barker.
Continued Business:
District Library process ~ Township and school both passed a resolution to formally
be a part of the district library. Will review and approve the Township Library
resolution to support the district library agreementon 9/22/25 during a special
board meeting.
New Business:
Library of Michigan and MMLL update on IMLS funding and the State of Michigan
Budget.
District Library logo - samples provided, will continue to discuss and review the

need for a new logo.




™ Library closure for 10/31/25 @ 12:00 pPmM —memo to be sent out. Motion by LundBorg

o with support from Jaeb to approve the closure of the library at 12:00 pmon
10/31/25.
Vote file for Pentwater School District — shared with board members.
Partnering with the Michigan Chemical Exposure Monitoring program 10/21/25-
10/23/25 - representatives will be using the library parking lot to conduct chemical
exposure testing on invited individual.

Public comments: none

Other items from board of trustees or director: none

Adjournment: 7:06 pm

Draft minutes submitted 9/16/25
- Amber Jaeb, Secretary



Pentwater Township Library
Board of Trustee Special Meeting
Draft Minutes
Monday September 22, 2025 @ 5:00 pm

Callto order: 4:58 by Valerie Church-McHugh
In attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Elly
Bainbridge, Joan LundBorg, and Kendra Flynn. Also in attendance: Mary Barker
{director), Justin Wambaugh (staff), Olivia Bradley (staff), James Mueller (staff).
Absent: none.
Public comment on agenda items: none
Continued Business:
District library process resolutions for District Library members - Pentwater
Township Library.
Motion by Gwillim with support from LundBorg to approve the resolution
approving the district library agreement. Approved.
Roll call: LundBorg- yes, Church-McHugh- yes, Bainbridge- yes, Flynn- yes,
Gwillim- yes, Jaeb- yes.

Motion by Bainbridge with support from Gwillim to approve the resolution
approving attachments to the district libra ry agreement. Approved.
Roll call: LundBorg- yes, Church-McHugh- yes, Bainbridge- yes, Flynn- yes,
Gwillim- yes, Jaeb- ves.

New Business:

Landscape improvement proposal

Reviewed options, bids, and recommends. Discussed ideas among board
members for updating the outdoor space. Will obtain additional quotes to
discuss options for water drainage from the sidewalk to the parking lot. Will
also see quote for outdoor plant maintenance.

Public comments: none

Adjournment: 5:57 pm

Draft minutes submitted 9/22/25
Amber Jaeb, Secretary



PENTWATER TOWNSHIP LIBRARY

Expenses by Vendor Summary

(Y September 16 - October 21, 2025

TOTAL

AFLAC 72.40
Amazon.com 1,035.14
BAKER & TAYLOR 777.35
Best Coast Storage 56.00
Brickley Del_ong 330.00
Capital Group 1,194.36
Charter Communications 179.96
Consumer Reports 20.00
CONSUMERS ENERGY 333.33
BEMCO 314.20
DETROIT FREE PRESS 75.96
DTE Energy 124.42
Foster Swift 1,479.00
Grace A. Dow Memorial Library 18.54
inuit Payroll 45.00
Justin Wambaugh- 365.30
Lowe's 26.16
Mary S. Barker 342.10
fchigan Municipal League 225.00
dichigan Office Solutions 371.01
Michigan Retailers Services, Inc. 11.40
Mid-Michigan Library League 140.00
Midwest Tape, LLC 338.80
RYAN'S LAWN CARE 152.00
Shotwell Solutions, LL.C 262.80
Tammy Hammerle (vendor) 27.99
Turf Care Mole Man, LLC 189.85
US Postal Service 170.00
Valerie Church-McHugh 37.41
Xerox Financial Services 7 - - 43258
FOTAL T e e e o O $0.148.01

- e T R EEESESS———

Accrual Basis Tuesday, Qotober 21, 2025 09:44 AM GIMT-04:00 i/




PENTWATER TOWNSHIP LIBRARY

101-204 Visa 6720, Period Ending 10/07/2025
~ RECONCILIATION REPORT
o Reconciled on; 10/07/2025
Reconclled by: TAMMY HAMMERLE

Any changes made to fransactions after this date aren't included in this report.

Summary usp
Statement beginning balance 239,34
Charges and cash advances cleared {1) 26.16
Payments and credits cleared (1) ~238.34
Statement ending balance 26.16
Register balance as of 10/07/2025 26.16
Detalls
Charges and cash advances cleared (1)
DATE TYPE REF NO, PAYEE AMOUNT (USD)
10/07/2025 Expense Lowe's 26.16
Total 26.16
Payments and credits clearad (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/15/2025 Bill Elan Financial Services -239.34
~239.34

("‘\ Total




(M

Any changes made to transactions after this date aren

PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 10/07/2025
RECONCILIATION REPORT
Reconciled on; 10/07/2025
Reconclled by: TAMMY HAMMERLE

't included in this report.

Summary uspD
Statement beginning balance 1,589.09
Charges and cash advances cieared (3) 1.212.10
Payments and credits ¢cleared (1) -1,598.09
Statement ending balance 1,212.10
Register balance as of 10/07/2025 1.212.10
Details

Charges and cash advances clearad (8)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/07/2025 Expense Amazon.com 254.67
10/07/2025 Expense Amazon.com 463.53
10/07/2025 Expense Amazon.com 15.60
10/07/2025 Expense Amazon.com 26.45
10/07/2025 Expense Amazon.com 274.89
10/07/2025 Expense Best Coast Storage 56.00
10/07/2025 Expense DETROIT FREE PRESS 75.96
10/07/2025 Expense Inuit Payroll 45.00
Total 1,212.10
Payments and credits cleared {1

DATE TYPE REF NO. PAYEE AMOUNT {USD)
08/15/2025 Bill Elan Financial Services ~-1,599,09
Total -1,589.09




PENTWATER TOWNSHIP LIBRARY

(1101-001 West Shore Reg.Chk. Ending Balance: $15,458.27

Date Ref No.
Type
10/15/2025
Tax
Payment
10/15/2025 DD
Paycheck
10/15/2025 DD
Paycheck
10/15/2025 DD
Paycheck

¢ 10/15/2025 DD
Paycheck
10/15/2025 DD

Paycheck
10/14/2025

Expense

10/14/2025 10023
Bill
Payment
10/14/2025 10022
Bill
Payment
10/14/2025 10021
Bill
Payment
77 ™10/14/2025 10020
‘ Bill
Payment
10/14/2025

Payee
Account
QuickBooks Payroll

QuickBooks Tax
Holding Account

OLIVIA BRADLEY

Direct Deposit Payable

TAMMY A
HAMMERLE

Direct Deposit Payable
MARY BARKER
Direct Deposit Payable
JAMES MUELLER

Direct Deposit Payable

JUSTIN
WAMBAUGH

Direct Deposit Payable
Capital Group

101-716 Salaries &
Fringe Ben:Retirement
DTE Energy

101-202 Accounts
Payable

Brickley DeLong
101-202 Accounts
Payable

RYAN'S LAWN
CARE

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Memo

Tax withdrawal

Pay Period:
09/28/2025-
10/11/2025

Pay Period:
09/28/2025-
10/11/2025

Pay Period:
09/28/2025-
10/11/2025

Pay Period:
09/28/2025-
10/11/2025

Pay Period:
09/28/2025-
10/11/2025

463584900013

Payment Deposit Stat Balance

$1,633.74

$897.54

$726.77

$1,500.56

$960.81

$1,052.05

$390.30

$62.59

$110.00

$152.00

$90.86

$215.00

Auto
$15,458.27

$17,092.01

$17,989.55

$18,716.32

$20,216.88

$21,177.69

$22,229.74

$22,620.04

$22,682.63

$22,792.63

$22,944.63

$23,035.49




Date Ref No.

Type
Deposit

10/07/2025
Expense

10/07/2025 10019

Bill
Payment

10/07/2025 10018

Bill
Payment

10/07/2025 10017

Bill
Payment

10/07/2025 10016

Bill
Payment
10/07/2025 10015
Bill
Payment
10/07/2025 10014
Bill
Payment
10/07/2025 10013
Bill
Payment
10/07/2025 10012
Bill
Payment
10/06/2025
Deposit
10/02/2025

Transfer
10/02/2025

Deposit
10/01/2025

Payee
Account

Fees and Fines:Copier

Fees

Michigan Retailers
Services, Inc,

101-824 Bank &
Credit Card Fees
Elan Financial
Services

101-202 Accounts
Payable

Charter
Communications
101-202 Accounts
Payable

Shotwell Solutions,
LLC

101-202 Accounts
Payable

Grace A, Dow
Memorial Library
101-202 Accounts
Payable

Elan Financial
Services

101-202 Accounts
Payable

US Postal Service
101-202 Accounts
Payable

Turf Care Mole Man,
LLC

101-202 Accounts
Payable

Midwest Tape, LLC
101-202 Accounts
Payable

-Split-

101-002 West Shore
Money Market

Fees and Fines:Copier

Fees
QuickBooks Payroll

Memo

8245122820005197

Tax withdrawal

Payment Deposit Stat Balance

$11.40

$1,212.10

$179.96

$262.80

$18.54

$26.16

$170.00

$130.85

$338.80

$1,710.99

$25,500.00

$22,820.49

$22,831.89

$24,043.99

$24,223.95

$24,486.75

$24,505.29

$24,531.45

$24,701.45

$24,832.30

$25,171.10

$25,093.45

-$406.55

-$420.80




Date Ref No.
Type
Tax
£ Payment
10/01/2025 DD
Paycheck
10/01/2025 DD
Paycheck
10/01/2025 DD
Paycheck
10/01/2025 DD
Paycheck
10/01/2025 DD
Paycheck
) 09/30/2025
Expense
09/30/2025 10011
Bill
Payment

09/30/2025 10010
Bill
Payment

09/30/2025 10009
Bill
Payment

09/30/2025 10008
Bill
Payment

09/30/2025 10007
Bill

o~ Payment

09/30/2025 10006

Bill
Payment

Payee Memo
Account
QuickBooks Tax
Holding Account
Pay Period:
JAMES MUELLER  09/14/2025-
09/277/2025
Direct Deposit Payable
Pay Period:
WAMBAUGH 0971412025
09/27/2025
Direct Deposit Payable
Pay Period:
OLIVIABRADLEY  09/14/2025-
09/27/2025
Direct Deposit Payable
Pay Period:
MARY BARKER 09/14/2025-
09/27/2025
Direct Deposit Payable
TAMMY A Pay Period:
HAMMERLE 09/14/2025-
09/27/2025
Direct Deposit Payable
Capital Group
101-716 Salaries &
Fringe Ben:Retirement
DEMCO 811509488
101-202 Accounts
Payable
xorox Financial 010-0019606-001
101-202 Accounts
Payable
Justin Wambaugh-
101-202 Accounts
Payable
Valerie Church-
McHugh
101-202 Accounts
Payable
Consumer Reports
101-202 Accounts
Payable
Tammy Hammerle
(vendor)
101-202 Accounts
Payable

Payment Deposit Stat Balance

Auto
$939.90 $1,290.19
$1,208.12 $2,230.09
$933.39 $3,438.21
$1,500.57 $4,371.60
$748.99 $5,872.17
$405.84 $6,621.16
$314.20 $7,027.00
$432.53 $7,341.20
$245.60 $7,773.73
$37.41 $8,019.33
$20.00 $8,056.74
$27.99 $8,076.74




Date Ref No.

Type
05/30/2025 10005
‘M Bill
Payment
09/30/2025 10004
Bill
Payment
09/30/2025 10003
Bill
Payment
09/30/2025 10002

Bill
Payment

09/30/2025 INTEREST

Deposit

09/23/2025 10001
Bill
Payment

09/23/2025 10000

™ Bill
- Payment

09/23/2025 9999
Bill
Payment

09/23/2025 9998

Bill
Payment

09/23/2025 9997

Bill
Payment

09/23/2025 9996

Bill
Payment
09/18/2025

Deposit

~ 09/17/2025

Tax
Payment

09/17/2025 DD

Payee Memo
Account

AFLAC

101-202 Accounts

Payable

Michigan Office

Solutions

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

CONSUMERS
ENERGY

101-202 Accounts
Payable

PT05:107877

100016977850

Interest Earned

101-665 Miscellaneous
Income:Interest Earned

Justin Wambaugh-
101-202 Accounts
Payable

Mary S. Barker

101-202 Accounts
Payable

DTE Energy

101-202 Accounts
Payable
Mid-Michigan Library
League

101-202 Accounts
Payable

Michigan Municipal
League

101-202 Accounts
Payable

Turf Care Mole Man,
LLC

101-202 Accounts
Payable

463584900013

Fees and Fines:Copier
Fees

QuickBooks Payroll
-Split-
MARY BARKER

Tax Payment

Pay Period:
08/31/2025-

Payment Deposit

$72.40

$371.01

$371.00

$333.33

$0.78

$119.70

$342.10

$61.83

$140.00

$225.00

$59.00

$15.00

$1,663.90

$1,500.57

Stat Balance

Auto

R

R

$8,104.73

$8,177.13

$8,548.14

$8,919.14

$9,252.47

$9,251.69

$9,371.39

$9,713.49

$9,775.32

$9,915.32

$10,140.32

$10,199.32

$10,184.32

$11,848.22




Date Ref No.

Type
(Y Paycheck
05/17/2025 DD
Paycheck
09/17/2025 DD
Paycheck
09/17/2025 DD
Paycheck
09/17/2025 DD
Paycheck
09/16/2025
Expense
09/16/2025 9995
L Bili
Payment
09/16/2025 9994
Bill
Payment
09/16/2025 9993
Bill
Payment

Payee Memo
Account
09/13/2025
Direct Deposit Payable
Pay Period:
JAMES MUELLER  08/31/2025-
09/13/2025
Direct Deposit Payable
JUSTIN 0812035
WAMBAUGH 09/13/2025
Direct Deposit Payable
Pay Period:
OLIVIABRADLEY  08/31/2025-
09/13/2025
Direct Deposit Payable
Pay Period:
s 087312025
09/13/2025
Direct Deposit Payable
Capital Group

101-716 Salaries &
Fringe Ben:Retirement

Foster Swift

101-202 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Payment Deposit Stat Balance

Auto
$907.02 R $13,348.79
$1,029.73 R $14,255.81
$1,002.16 R $15,285.54
$806.34 R $16,287.70
$398.22 R $17,094.04
$1,479.00 R $17,492.26
$220.00 R $18,971.26
$315.49 R $19,191.26




PENTWATER TOWNSHIP LIBRARY
Paycheck history report

Paychecks from Sep 16, 2025 to Oct 21, 2025 for all employees from all locations

Pay date

10/15/2025

10/15/2025

10/15/2025
10/1 5/2025
1 d/ 1 5/2025
10/01/2025
10/01/2025

10/01/2025

10/01/2025

10/01/2025

09/17/2025

09/17/2025

09/17/2025

09/17/2025

09/17/2025

Name

BARKER,
MARY

BRADLEY, ¢4 14313

OLIVIA

E, TAMMY

MUELLER,
JAMES

WAMBAUG

H, JUSTIN

BARKER,

MARY

BRADLEY,

OLIVIA

HAMMERL

E, TAMMY

JAMES

- WAMBAUG

H, JUSTIN

" BARKER,

MARY

OLIVIA

HAMMERL

E, TAMMY

MUELLER,

JAMES

Total pay

$2,052.21

$1,186.25
$1,323.10

$2,052.21

$1,161.88

$856.57

$1,535.20
$2,052.21
BRADLEY,

$1,255.32

$923.83

$1,113.13

WAMBAUG

H, JUSTIN $1,292.80

$830.49

$1,157.81

Net pay

$1,500.56

$897.54

$726.77

$960.81

$1,052.05

$1,500.57

$933.39
$748.99

$939.90

$1,208.12

$1,500.57
$1,002.16

$806.34

$907.02

$1,029.73

Pay

_method

Direct
Deposit
Direct
Deposit

Direct
Deposit ‘

Direct

Depaosit \

Direct
Deposit

Direct
Deposit

Direct
Deposit

Direct

'Check

Number
DD

oD
oD
DD.
DD

DD

DD

bD

Deposit _

Direct
Deposit

Direct

Deposit )

Direct

| _Depos_it

Direct
Deposit

Direct

Deposit

Diréct
Deposit
Direct

_Deposit _

Oct 21, 2025 06:46 AM PT

DD

DD

DD

DD

DD

DD

DD

Status
PROCESS
PROCESS
ED

PROCESS
ED

' PROCESS
ED

PROCESS
ED

PROCESS
ED

PROCESS
ED

PROCESS
ED

PROCESS
ED

PROCESS
ED

' PROCESS

ED

PROCESS
ED

PROCESS
ED

PROCESS
ED

PROCESS
ED
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f Pentwater Township Library
i DIRECTOR'S REPORT - 10/1/2025
September Statistics
CIRCULATION 2025 2024 ATTENDANCE 2025 2024\%
FICTION 534 589 -9|ADULT PROGRAM 40 15 167
NON-FICTION 111 129 -14|TEEN PROGRAM 0 0| #DIV/0!
LARGE PRINT FICTION 61 88 -31ICHILDREN PROGRAM 0 6 -100
LARGE PRINT NON-FICTION 1 1 O|PASSIVE PROGRAM 61 36 69
PERIODICALS 54 56 -4{TOTAL i g L e 1A e 7
AUDIO 14 30 -53|EVENING PATRONS 40 40 0
VIDEOS & DVDS 115 193 -40)TOTAL PATRONS 7 - | 881 05| g
TOTAL S 880) 1086 e L
NEW REGISTRATIONS
ADULT 11 1¢ 10
CHILDREN 2 0| HDIV/0!
KANOPY a7 SEASONAL 1 2 -50
LIBBY E Magazine 160 145 TOTAL: S S A e
LIBBY AUDIO 170 144 18 RE—REGISTRATiONS
LIBBY E-BOOKS 191 218 -12[ADULT 20 18 11
MEL CAT LENT 130 159 -18 CHILDREN 0 0| #DIvV/0)
MEL CAT BORROWED 75 86 -13|TOTAL: ; N0 .f:--,f'i3;“*"*..1:_3'5?'18 sl
HOOPLA E-BOOKS 44 64 -31{Total Deleted ltems 142 24 492
HOOPLA E-AUDIO 83 101 -18|Multipurpose Room 12 17 -29
HOOPLA E-MOVIE/TV 12 16 -25 L-IBRA”RY.DF.THINGS’.':‘}'.f_i" R [ o L
HOOPLA BINGE PASS 1 4 -75() Vox Books 0 2 -100
HOOPLA MUSIC 2 5 -60|Launchpads 2 2 0
TOTAL S oeusl i eaal T 3Kt Go Bags 1 1 0
Kit Fly Tying 0 #DIV/Q!
JFICTION 23 27 -13|Nitendo Switch Games 2 #DIV/0!
J NON-FICTION 16 4 300|Canning Kit 0 #DIV/O!
J EASY 69 31 123|DVD Players 0 #DIV/0!
J PERIODICALS 2 0] #oiv/Q! |cD Players 0 #DIV/0!
JVIDEOS & DVDS 12 18 -33|Kit Outdoor Games 0 #DIv/0!
TOTAL A22) - - g0l s3ltoTaL i LB Sl
COP!ES
Y FICTION 5 10 -501BLACK 1755 3071 -43
Y NON-FICTION 1 9 -89|COLOR 858 1236 =317 .
COMPUTER USAGE 71 100 -29
TOTAL ~681WIRELESS USAGE 610 431 42
GRAND TOTAL " -9{FAX USAGE 76 77 -1




MATERIALS BY DATE ADDED FY 2019-20

Material Type April [MAY |JUNE/JULY |AUG [SEPTIOCT NOV |DEC |JAN [FEB |MAR [TOTAL

/L — New Fiction 0
'— New Non-Fiction 0
E:—Adukaﬁon 44 16 39 51 57 16 223
6 — Adult Non-fiction 15 17 14 21| 25 6 98
7 — Audio Books 0
8 — Easy Read 1 2 3
9 — Hold Shelf 0
10 — Juvenile Audio 0
11 — Juvenile Easy 4 2 10 7 4 1 28
12 — Juvenile Fiction 7| il 2 3 13
13 — Juvenile Magazine 2 3 1 2 2 4 14
14 — luvenile Non-fic 2 2 8 2 14
15 — Juvenile Video 4 2 6
16 — Juvenile Video Series 0
17 — Large Print Fiction 6 4 4 11 9 34
18 — Large Print Non-Fiction 1 1
19 — Magazine 25| 26 24 22| 22| 28 147
24 — Paperback Fiction 0
25 — Reference 0
26 — Video Non-Fiction 1 1
27 — Video 4 1 14 4 1 24
28 — Video Series 1 2 3
29 — Young Adult Fiction 1 1 2

——

") — Young Adult Magazine 0
P—l — Young Adult Non-Fiction 2 2
50 — Launchpad 0
52 — Kit Go Bags 0
53 — Kit Movie Night 0
54 — Kit Fly Tying 0
55 — Computer 0
56 — Newspapers 26| 26 24 25 10 111
58 — Juvenile Vox Books 0
59 — Nitendo Switch Games 0
60 — Library of things: Canning 0
61 — DVD Players 0
62 — CD Players 0
63 — Kit Outdoor Games 0
65 — CD Music 20 20
Total 158 97 121 172 138 &8 0 0 0 0 0 0 744

L~

Page 1




Pentwater Township Library
Treasurer’s Report

Oct. 21, 2025

Sept_ember 30, 2025
Actual indomé $2,025.6"'I
Actual expensés $24,913.64
Year to date Current
Apr.-Sept. 2025 percent of
50% of fiscal year budget
:Actual income Budgetéd inéome
$45,791.85 17.41% $263,010
Actual expense Budgéted expense
$160,541.84 48.12% $333,659
Investments May 31 June 30 July 31, August 31, | Sept. 30
2025 2025 2025 2025 2025
MI Class $121,898.31_| $128,251.70 | $128,728.83 | $129.505.35 $129,660.99
ShelbySt. | $1.087.99 $1,288.02 | $1288.06 | §1 288.09 | $1.288.12
Bank
WestShore | $800.574.51 283,677.50 | $276.068.16 $232,010.89 | $233.038.15
money mkt.
.
April 30 May 31 July31 Sept.30
2025 2025 2025 2025
Assets . $387,728._75 $449,394.71 $427,941.34 $385,159.01
Liabilities $15,389.93 $13,760.07 $19,468.26 $20,501.79

There was not a board meeting in June. The Ju
meeting packet. No summary report was pres

ne financials are included in the August 19"
ented for the June financials.




PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

Accrual Basis Tuesday, Colober 7, 2025 17:45 Py GT-p4:00

April 2025 - March 2028
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

101-402 Property Tax 9,912.89 229,101.00 -219,188.11 4.33 %
101-655 Fees and Fines 1,751.53 3,000.00 -1,248.47 58.38 %
101-674 Private Contributions 4,342.06 2,500.00 1,842.06 173.68 %
101-678 Miscelianeous Income 16,227.13 13,409.00 2,818.13 121.02 %
101.502 Government Contribution 13,558.24 15,000.00 -1,441.76 90.39 %
Total Income 7 $45,791.85 $263,010.00 $ 217,218,15 1741 %
GROSS PROFIT © $45,791.85 $263,010.00 $-217,218.15 1741 %

Expenses
101-702 Salaries & Fringe Ben 1086,808.22 222.000.00 -115,191.78 4811 %
101-752 Supplies & Postage 2,876.61 7,000.00 -4,123.38 41.09 %
101-790 Library Materials 16,402.27 31,500.00 -15,097.73 52.07 %
101-801 Professional & Contract 14,429.24 21,000.00 -6,570.76 68.71 %
101-805 Program Expense 9,422.64 10,000.00 -577.36 94.23 %
101-824 Bank & Credit Card Fees 8§7.87 250.00 -162.13 35.15 %
101-880 Communications & Promo 10.00 2,000.00 -1,990.00 0.50 %
101-910 Professional Development 1,262.20 5,000.00 -3,737.80 25.24 %
N 101-924 Utilities & Maintenance 7,942.79 17,000.00 -9,057.21 48.72 %

’ 101-937 Insurance 8,000.00 -8,000.00

101-970 Capital Outlay 1,300.00 9,909.00 -8,609.00 13.12%
Total Expenses $160,541.84 $333,659.00 $-173,117.16 48.12%
NET OPERATING INCOME . $-114,749.99 $-70,649.00 $ -44,100.99 16242 %
'NET INCOME o  $-11474999  $-70,649.00  $-44,100.99 162.42 %

i1




Pentwater Township Library

Balance Sheet

N As of September 30, 2025
TOTAL
AS OF SEP 30,2025  AS OF SEP 30, 2024 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 6,621.16 10,925.20 (4,304.04) (39,40 %)
101-002 West Shore Money Market 233,038.15 253,660.26  (20,622.11) (8.13 %)
101-003 Shelby State Bank Money Market 1,288.12 1,287.74 0.38 0.03 %
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.008 Michigan Class 129,660.99 118,450.25 11,210.74 9.46 %
Total Bank Accounts $370,758.42 $384,473.45  $(13,715.03) (3.57 %)
Other Current Assets
QuickBooks Tax Holding Account 4,486.90 0.00 4,486.90
Total Other Current Assets - $4,486.90 $0.00 $4,486.90 0.00%
* Total Current Assets 337524532 $384,473.45  $(9,228.13) (2.40 %)
Other Assets
101-056 Interest Receivable 0.00 {3.270.08) 3,270.08 100.00 %
101-072 Due from County 9,913.69 11,439.08 (1,525.39)  (13.33 %)
Total Other Assets $9,913.69 $8,169.00 $174469  2138%
(" rOTALASSETS T $385,150.01 $392,64245  §(7,483.44) (1.91 %)
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
101-202 Accounts Payable 0.00 1,108.80 (1,108.80)  (100.00 %)
Total Accounts Payable $0.00 $1,10880  $(1,108.80)  (100.00 %)
Credit Cards
101-205 Visa 8118 0.00 (148.38) 148.38  100.00 %
Total Credit Cards $0.00 $ (148.38) '$148.38  100.00 %
Other Current Liabiiities
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 1,448.00 506.80 94120 18571 %
Federal Taxes (941/943/944) 2,867.42 2,719.61 147.81 5.43 %
Federal Unemployment (940) 51.03 75.61 (24.58) {32.51 %)
MI Income Tax 1,392.43 1,446.83 (54.40) (3.76 %)
Simple [RA Emp. 7,721.86 2,788.11 4,933.75  176.96%
 Total 101-255 Payroll Liabilities 13,480.74 7,536.96 594378  78.86%
101-257 Accrued Wages 7,021.05 6,627.15 393.90 5.94 ¢,
Total Other Current Liabilities $20,501.79 $14,164.11 $6,337.68 44.74 %
M' Tota! Current Liabilities $20,501.79 - $15,124.53 $5377.26  3555%
- 'TotalLiabliies ' © $20,501.79  $15,12453 9537706 3555%

Accruat Basis Tuesday, Ociober 7, 2005
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Pentwater Township Library

Balance Sheet

N As of September 30, 2025
TOTAL
AS OF SEP 30, 2025 AS OF SEP 30, 2024 (PY) CHANGE % CHANGE
Equity
101-391 Refained Earnings 469,775.52 484,409.49 (14,633.97) (3.02 %)
Net Income (105,118.30) (106,891.57) 1,773.27 1.66 %
Total Equity $364,657.22 $377,517.92 $ (12,860.70) (3.41 %)
TOTAL LIABILITIES AND EQUITY $385,159.01 $392,642.45 $ (7,483.44) (1.91 %)
™

Acgrual Basis Tuasday, Ociobor 7, 2095 172:42 2 GRMT-04:00
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Pentwater Township Library

Inc/Exp Month

N September 2025
TOTAL
SEP 2025 SEP 2024 (PY)
Income

101-655 Fees and Fines 541.94 447.58
101-674 Private Contributions 525.00 400.00
101-679 Miscellaneous Income 958.67 3,531.58
TotalIncome =~ ST $2,025.61 $4,379.16
'GROSS PROFIT $2,025.61 $4,379.16

Expenses
101-702 Salaries & Fringe Ben 15,871.06 15,463.05
101-752 Supplies & Postage 770.79 678.49
101-790 Library Materials 1,598.61 3,218.12
101-801 Professional & Contract 3,230.38 1,098.30
101-805 Program Expense 65.85 £82.68
101-824 Bank & Credit Card Fees 13.44 14.94
101-880 Communications & Promo 0.00 422.00
101-910 Professional Development 543.80 753.09
101-924 Utilities & Maintenance 1,519.71 1,288.37
101-870 Capital Outlay 1,300.00 B §£30.00
Total Expanses  $24,913.64 $24,150.04
i NET OPERATING INCOME $ (22,888.03) $(19,770.88)
NET INCOME ) $ (22,888.03) $ (19,770.88)

Y

i
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Pentwater Township Library

#’”‘"\\

Accrual Basis Tuesday, Oclober 7, 2005 12:45 PM GIT-04:00

Inc/Exp YTD
f”“*\ April - September, 2025
TOTAL
APR - SEP, 2025 APR - SEP, 2024 {PY)
Income

101-402 Property Tax 0.00 68,280.85
Property Taxes 8,912.89 (56,841.77)
Total 101-402 Property Tax 9,912.89 11,439.08
101-655 Fees and Fines 0.00 296.70
Annual 0.00 150.00
Book Fines 121.48 125.97
Copier Fees 1,630.05 2,113.49
Total 101-655 Fess and Fines 1,751.53 2,686.16
101-674 Private Contributions 210.00 490.00
Community Foundation 0.00 2,647.34
Unrestricted Donations 4,132.06 1,025.00
Total 101-674 Private Gontributions 4,342.06 4,162.34
101-679 Miscelianeous Income 30.00 186.00
101-665 Interest Earned 4,294.70 8,185.66
101-666 Dividend 8,652.43 0.00
101-670 Other Grants 2,500.00 2,500.00
£\ Other Revenue 750.00 0.00
Total 101-679 Miscellaneous Income =~ 16,227.13 - 10,881.66
101.502 Government Contribution 0.00 0.00
101-540 State Aid 2,260.84 2,123.76
101-580 Weare Township 2,145,00 1,716.00
101-658 Penal Fines 9,152.40 8,704.05
 Total 101.502 Govemment Contribution 13,568.24 12,543.81
Total Income ' $45,791.85 $41,713.05
GROSSPROFIT 7 $45,791.85 © $41,713.05

Expenses
101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 6,573.75 6,531.20
101-710 Wages 85,474.35 84,667.40
101-716 Retirament 5,417.04 5,219.62
101-718 Health & Vision Insurance 1,519.00 1,488.00
101-719 Ailac 543.00 470.60
101-726 Worker's Comp. Insuranc 0.00 566.00
Total 101-702 Salaries & Fringe Ben 99,527.14 98,942.82
101-752 Supplies & Postage 0.00 0.00
101-753 Cleaning Supplies 0.00 418.37
101-754 Office Supplies 40.84 32.84

153




Pentwater Township Library

Inc/Exp YTD
Y April - September, 2025
TOTAL
APR - SEP, 2025 APR - SEP, 2024 (PY)
101-755 Operating Supplies 2,377.38 2,178.75
101-851 Postage 458.41 13.87
Total 101-752 Supplies & Postage ) ' 2,876.61 2,643.83
101-790 Library Materials 0.00 0.00
101-792 e-access materials 1,563.01 3,401.14
Unrestricted Library Ma 0.00 0.00
101-791 Subscriptions 5,851.55 2,247.16
Books 7,646.21 9,835.99
Nonprint Material 908.20 3,183.85
- Total Unrestricted Library Ma~~ " T - 14,405.96 7 15267.00
Total 101-790 Library Materials - 15,968.97 ' 18,668.14
101-801 Professional & Contract 0.00 {855.05)
101-802 Professional Fees 5,833.40 903.86
101-915 Society Dues 797.00 200.00
Contract Service 7,627.84 4,745.94
Total 101-801 Professional & Contract - ' ' 14,158.24 ' 4,994.75
101-805 Program Expense 334.80 0.00
m 101-778 Supplies 3,187.31 3,483.15
101-779 Decorations 868.89 1,610.54
101-780 Prizes and Giveaways 1,895.34 1,508.68
101-808 Presenters 2,075.00 _ 771,515.00
_____ Total 101-605 ﬁhgréfﬁ Eiboﬁée e B . 836154 . - . 811787
101-824 Bank & Credit Card Fees 76.47 165.86
101-880 Communications & Promo 0.00 0.00
Advertising 10.00 _ 968.00
Total 101-880 Communications & Promo ' 10.00 968.00
101-910 Professional Development 0.00 0.00
101-912 Education & Training 140.00 1,594.02
101-9183 Travel & Transportation 1,122.20 o 1,667.93
Total 101-910 Professional Development - ' 1,262.20 3,161.95
101-924 Utilities & Maintenance 0.00 0.00
101-850 Telephone 479.88 459.86
101-817 Water & Sewer 291.75 632.90
101820 Electricity 2,414.53 1,851.61
101-921 Gas 446.59 464.74
101-927 Online Services 599.88 499.90
101-934 Maintenance & Repairs 3,136.55 6,502.89
Total 101-924 Utllities & Maintenance - ' 7,369.18 10,411.90

™

i
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Pentwater Township Library

Inc/Exp YTD
('”"\ April - September, 2025
TOTAL

APR - SEP, 2025 APR - SEP, 2024 (PY)

101-970 Capital Outlay 0.00 0.00
101-877 New Equipment 1,300.00 530.00
 Total 101-970 Gapital Outlay 1,300.00 530.00

Total Expenses T T $150,910.15 $148,604.62
NET OPERATING INCOME I © $(105,11830) ~ $(106,891.57)
NETINCOME 7 77 T e ~ $(105,118.30) $(106,891.57)

%
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pproved
Approved Budget
Budget Ammendm| Approved| . S
Ammendm| Approved ets 1st| Budget 1st ..”.v._.o_u.o.mmn
Pentwater Township ent Nov budgetf  quarter quarter|. . Budget
code|Library Operating Fund 2024 FY26 2025 2025{ - Y27 Comments
INCOME L
402 Taxes 214,481 229,101 229,101 240,000
502|Govt contributions 15,000 15,000 15,000 15,000
Fees & Fines {inc Book SN
655]sales) 3,000 3,000 3,000 .- 3,000
674|Private Contributions 5,447 2,500 2,500 12;500
679|Misc Income 5,000 5,000 5,909 10,909 5,000
670[{Grants 2,500 2,500 2,500 oo
TOTAL: - 245,428 254,601 263,010} ::.265,500
EXPENSES
702 {Salaries 224,302 222,000 222,000 }.7-231:134
752 [Supplies & postage 7,000 7,000 7,000 |::07.000!
790 |Library mtrls 34,000 31,500 31,500 -:30,000"
801 |Prof & contractual 20,000 20,000 1,000 21,000 20,000
805 |Program Expenses 11,447 8,500 1,500 10,000 ) ...+ 8,500.
824 |Bank and Credit Card Fees 200 250 250 | 2500
8380 [Communications 2,500 2,000 2,000 | - 4,000 | Sending newsletter for Dist Library Millage
910 |Professional Development 4,800 5,000 5,000 {5,000
924 |Utilities & Maintenance 16,000 17,000 17,000 17,000
937 |Insurance 5,500 8,000 8,000 | --~":8,000-
970 |Capital Qutlay 6,000 4,000 5,909 9,909 { -::..6,000
Contingency Fund
OPERATING TOTAL: . 331,749 325,250 333,659 | 336,884
995 ITransfer Qut S
GRAND TOTAL 331,749 325,250 333,659 | ©. 336,884
income over (under) expense -86320.19] -70649.01 -70649

471384




Personnel Worksheet

FY26
Logevity for Fy
FY26 proposed |over 10 years of| Fy26 proposed pri
Total Library 3 Personal | GRAND TOTAL |FY26 rate / rate / 1.55tep |$2.00 increase rate/Step + rat
who position  # hours wk S52weeks | 1 ~'hrs  Vacation Hrs days (hrs) Sick hrs 'HRS EST Simple IRA 3% stepapproved |annual salary __ |SimpleIRA |increase $2.00for Clerk | annual salary COLA 3.1% Simple IRA Annual Salary e
IMB [ Director 4000 208000 | " 3oeno0 120.00 24,00 480.00 gobc,m 160072 5 2565 5178436 § 162473 26.04 $  s54157.77] |8 2684 S 1675105 55,836.67 | $
W asstlibrarian2 3200 166400 T 1ssa00 66.00 24.00 4200 166400 § 100852 | & 2020 $ 3361731 $ 102365 2051 S 3412157 [ 2114]$ 1055383 3517834 | $
[TH  Asstlbrarian 7S 89700 esron 35.00 24.00 2800 897.00 |5 548375 20385 1827893 § ssese 2068 22685 1855312 [ 2339 | % 629.34| 5 20,977.88 | §
08 dlerki 3200 166400 1664.00 56.00 24.00 4200 166400 |5 81103 5 1625 §  27,03442  § s2:3.20 16.43 1849 |5 2743994 |5 19.06 | § 951.63 | $ 31,721.15] %
M clekz 3200 166400 [ " iessm0 66.00 24.00 42.00 1664.00 $ 81103 $ 1625 (5 27,034.42 S 82320 16.49 1849 [$ 2743994 | | & 19.06 | $ 951.63 | & 31,721.15 | 5
|Saturdays 1100 | 572.00 572.00 57200 1890 $ 1080951 19.18 S 1097165] |8 19.78 | § 33935 | § 11,311.77 | $
| Total 164.25  8541.00 8,541.00 353.00 120.00 634.00 854100 5 477968 % 16855896 485137 S 172,683.99 $ 56024415  186747.95
e I (N IR S S B o - - 5 | | %library Pays
S N A Y R ) i T S R R _ 'BCBSDirectr | § 201981 80%| BCBS Director $ 2,019.84 BCBS Director | § 2,019.84
- | w T | R D I | Medicare Directol, $ 1,425.60 | 80%| Medicare Director $ 1,425.60 Medicare Direct] § 1,425.60
| Total Hours Off I s S R Simple IRA S 477968 3%|Simple IRA s 4,851.37 Simple IRA B 5,602.44
| Averagerate 1890  w/fout Saturdays P S N i - _  SOCSECtax 5 1045065 6.20%|50C SEC tax S| 10,706.41 SOCSECtax [ 11,578.37
L A S S - i [ medicaretax _ $  2,444.10 1.45%|medicare tax $_ 350392 medicaretax_| $ 2,707.85
| Total vacation 353.00 half sick 700 A ) B ™ T " 189,678.80 salary & taxes $  1oa30113 salary&taxes | $  210,082.05
___ averagerate 18.90 Average B e b e ] ] _ towlhoursoff S 1492922 total hours off $ 1515316 total hours off | § 15,705.54
| vaationcost $ 6,670.90 Sickcost § sg%0s8 | T 1 - : Off - taxes $ 114209 7.65%| Off - taxes B 1,159.22 Off - taxes $ 1,201.47
s o o ) GT personnel $ ,626. - GT personnel $ 209,362.28 GT personnel | $ 225,805.59
[ tompesond 12000 B pEmo T o e 5 \
_ Averagerate 18.90 Sick $ 599058 [ S S A SRR e D )
| Personalcost § 2,267.73 Personal  § 226773 B B . B I - B o
. Total $1492022 N T .| I




Pentwater Townshi p Library
Finance Committee Reports

October 10 and October 17, 2025

October 10
Present: Mary Barker, Val McHugh, Eltie Bainbridge, Kendra Ftynn
The purpose of this meeting was to discuss planning for the 2026-2027 fiscal year budget.

Mary presented a handout and reviewed the budget format with an explanation of each
category represented on the budget sheet.

She then presented a preliminary budget focusing on employee salaries.

The finance committee will make a recommendation at the Oct.21% regular board meeting,
October 17

Present : Val McHugh, Etlie Bainbridge, Kendra Flynn

The main focus of this meeting was to discuss the exterior library project and its effect on
planning the 26-27 budget,

Discussion included:

*Reviewing all the plans, drawings and meeting notes gathered thus far to help the building
and grounds committee make decisions in formulating a final “master plan”,

We will eventually have to hire g landscape designer or architect depending on the scope of
the project.

*The committee agreed that the front and back entry sidewalks should be in the
maintenance budget-not the landscaping. Eltie is making contacts to find a qualified
person who will be able to assist in carefully planning sidewalks to meet current ADA
- standards. Committee feels thisis atop priority.

grant money.
*Will we need to have a Gapital campaign to fund the project?

*How will the project budget etc. fit in with a millage request?




Pentwater Township Library
Director’s Report
October 2025

Book Supplier--Summa ry of Baker & Taylor Closure and Libra ry Impact

On October 7, 2025, Baker & Taylor, one of the nation’s largest library wholesalers,
announced it would cease operations following the collapse of its planned acquisition by
Readerlink. Within days, approximately 500 of its 800 employees were laid off with no
severance or continuation of health benefits. The company has indicated it will officially
close by year’s end.

Baker & Taylor, founded in 1828, has long been the primary supplier of books and materials
to U.S. public and academic libraries. It has faced ongoing financial challenges, including
the impacts of private equity ownership, pandemic-related disruptions, and two
cyberattacks in 2022 that caused weeks-long service interruptions. The company is
reportedly indebted to publishers for approximately $26 million.

This closure has immediate implications for libraries nationwide, including ours. Orders
placed through Baker & Taylor are being delayed or canceled, and alternative suppliers are
currently strained by the sudden increase in demand. Communication from Baker & Taylor
has been minimal since the layoffs.

We are actively exploring relationships with other distributors and consortium partners to
restore normal ordering as soon as possible. We have used Amazon, Barnes and Nobles so
far and have been accepted by Ingram after a credit check. | still have a few others to seek
out. Brodart has officially rejected new customers, because they don’t have the supply
chain or staff to help currently.

MDHHS MiChEM Program--The MDHHS Big Blue Bus will begin testing for the MiChEM
program on Tuesday, October 21, 2025, from approximately 10:30 a.m. to 8:30 p.m. in the
library parking lot. Testing will continue through Wednesday and part of Thursday.

The bus will be parked along the cedar trees and will use five parking spaces for staff. They
will have access to the library’s restrooms and trash bins (no medical waste will be
disposed of on site).

All available appointments filled quickly, and there is currently a long waiting list. Testing
will measure 176 environmental chemicals, including lead, mercury, and PFAS
compounds, through blood and urine samples.

Programming--We are currently seeking volunteers to help with set-up starting at Noon
and take-down for the Haunted Library just after 7 p.m.. The library will close at 12:00 noon
on October 31 to prepare for the Haunted Venetian Ball. Staff and patrons have contributed
to decorations, and we expect it to be as much fun as last year’s Pirate Theme event.




Pentwater Township Library
Director’s Report
October 2025

Our Puzzle Contest is scheduled for Tuesday, October 21, with additional contests planned
for January and February.

Two Book Clubs continue to meet and share, though attendance has been slightly lower
this month—likely due to the beautiful fall weather. Our third group, the Alternative
Realities Club, has been replaced with Monday Night Game Night, which is drawing
enthusiastic participation. Every Monday, we transform the children’s area into a lively
gaming space where patrons play, learn, and connect. These gatherings are helping foster
friendship, belonging, and community connection.

Our Fiber Group meets twice a month, bringing together those who enjoy stitching,
embroidery, felting, or learning new skills.

For children, Thursday Crafternoon continues to be popular, with weekly projects suitable
for a range of ages and abilities.

Tech Tuesday remains on the 1st and 3rd Tuesdays of each month, as it has for years—but
in truth, staff assist patrons with phones, computers, and apps every day.

Village Open House--Valerie, Justin, and | attended the Village Open House for Toby
VanEss on October 13 at Park Place. It was a pleasure meeting him, as well as two newer
village employees: Deputy Clerk/Treasurer Michelle Bieri and Assistant to the Manager Niki
Theeuwes.

Library Reciprocal Agreement

linquired about the signed reciprocal agreement among the four Oceana County libraries.
Recently. The document, signed by all four board presidents, was filed at Walkerville
Library. We should receive our copy soon.

%ectfully submitted,

Mary Barker, Director



