Pentwater Township Library
402 E. Park Street
Pentwater, Ml 49449
December17, 2024
Board of Trustees Meeting
5:30 P.M.
Agenda

Roll Call
Approval of Agenda

Approval of Minutes

Treasurer’s Report
Preliminary Personnel Worksheet
Preliminary FY26 Budget

Director’s Report and Stats

Committee Reports
Policy
Earned Sick Time Act Leave (ESTA)
-- (For less than 10 employees and Part-time employees)

Continued Business
District Library Process—
Next steps
Special Meeting (Dates, Agenda)
Strategic Plan/Action Plan
Outdoor Project
Digital Sign
PowerPoint Presentation

New Business
New Board Member Interviews and Appointment
Orientation for New Board Member
Board Officers Elections
Resolution for Signatories of Financial Accounts
New calendar for 2025 meeting schedule
FY 25-26 Public Hearing Date
Annual Report
Capital Projects

Adjournment




