Pentwater Township Library Board of Trustee’s Meeting
Public Hearing and Meeting
February 18, 2025 at 5:30 P.M.
Pentwater Township Library Meeting Room
402 E. Park Street, Pentwater, Mi 49449

PUBLIC HEARING

Call to Order

Roll Call

Budget Hearing on Proposed Fiscal Year 2026 (April 1, 2025-March 31, 2026)
Public Comment (Limited to 3 minutes

Adjourn Budget Hearing

Agenda For Regular Meeting

Call to Order

Roll Call

Consent Agenda—Review & Action

A. Minutes of January 28, 2025
B. Payment of Bills
C. Library Stats

(Consent Agenda Contains all routine items of business on which no disagreement or
debate is anticipated. Upon the request of any board member, an item shall be removed
from the consent agenda and placed on the regular agenda under New Business)

Meeting Agenda—Review & Action
Public Comment on Agenda ltems (Three (3) minutes maximum)
President’s Report
Treasurer’s Report
Committee Reports
Policy—Earned Sick Time Act Leave (ESTA)
Director's Report
Continued Business
District Library Process (Report February 17, 2025 mtg)
Budget FY26
Strategic Plan/Action Plan
Digital Sign




]

Approved
Budget Budget
Ammendm Ammendm| Proposed
{Pentwater Township Approved| ent August ApprovedF| ApprovedB ent Nov, budget
codejLibrary Operating Fund FY2023 2022 Y24| udget FY 25 2024 FY26] Comments
INCOME ;
402|Taxes! 192,244 192,244 200,149 214,481 214,481 229,101
502|Govt contributions 14,500 14,500 14,900 15,000 15,000 15,000
Fees & Fines (inc Book
655|sales) 3,200 3,200 3,000 3,000 3,000 3,000
674|Private Contributions 2,400 2,700 2,600 2,500 5,447 2,500
679|Misc Income 3,000 3,000 3,000 5,000 5,000 5,000
670|Grants 5,289 - 2,500
TOTAL 215,344 220,933 223,649 239,981 245,428| 254,601
EXPENSES
702 |Salaries 163,000 163,500 195,000 224,302 224,302 222,000
752 |Supplies & postage 7,000 7,000 5,000 7,000 7,000 7,000
790 |Library mtrls 28,000 29,269 31,500 31,500 34,000 31,500
801 |Prof & contractual 20,000 20,000 20,000 20,000 20,000 20,000
805 |Program Expenses 7,500 10,819 8,500 8,500 11,447 8,500
824 |Bank and Credit Card Fees 200 200 200 200 200 250
880 [Communications 3,500 3,500 2,500 2,500 2,500 2,000
910 |Professional Development 3,000 3,500 4,800 4,800 4,800 5,000
924 |Utilities & Maintenance 16,000 16,000 16,000 16,000 16,000 17,000
937 [Insurance 4,000 4,000 5,500 5,500 5,500 8,000
970 |Capital Qutlay 2,800 2,800 8,900 6,000 6,000 4,000
Contingency Fund 5,000 5,000 :
OPERATING TOTAL 260,000 265,589 297,900 326,302 331,749 | 325,250
995 |Transfer Out -
GRAND TOTAL 260,000 265,589 297,900 326,302 331,749 325,250
income over (under) expense -44656 -44656| -74250.73| -86320.53 -86320.19| -70649.01
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