Pentwater Township Library
Regular Monthly Board of Trustee Meeting
January 17, 2023 @ 5:30 p.m.

Roll Call
Approval of Agenda

Approval of Minutes
Minutes of Regular Meeting of December 6, 2022

Treasurer’s Report
December 2022 Finance Report

Approval of Bills
Director’s Report and Stats

Committee Reports
Policy Committee
Finance Committee
Bank Signatory Resolution 2023-1
Personnel Committee
Director’s Evaluation
Community Outreach/Advocacy
Government meetings
Village
Township
Continuing Business
Test and Go Kiosks
Strategic Plan—Action Plans
NARCAN

New Business
Friends -
New Committees
Read Early Read Often
Board Trainings
Michigan Minimum Raise Increase

Budget
Other Business to come before the Board

Public Comment {Limited to 3 minutes)

Adjourn
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Pentwater Township Library
Regular Monthly Board of Trustee Meeting
DRAFT MINUTES
December 6, 2022

Call to Order: Meeting was called to order at 5:32 p.m. by Kendra Flynn

Roill Call: Present - Kendra Fiynn, Joan LundBorg, Melissa Williams, Amber Jaeb and Jennifer
Gwillim,

Absent - Valerie Church-McHugh

Also in attendance: Mary Barker, Director

Approval of Agenda: Motion by Gwillim with support by Jaeb to approve the agenda as
presented. Approved.

Joan LundBorg left the meeting prior to the remaining actions.

Approval of Minutes of the Regular Monthly Meeting of November 15, 2022: Motion to
approve minutes as amended by Jaeb with support by Williams. Approved.

Treasurer’s Report: November Finance Report submitted by Church-McHugh included in
packet. Motion to approve report as presented by Jaeb with support by Williams. Approved,

Approval of Bills: Motion by Jaeb with support by Williams to accept bifls paid as submitted.
Approved.

Director’s Report: Included in packet was reviewed.
Committee Reports:

Policy Committee - none
Finance Committee - none

Personnel Committee - Motion by Gwillim with support by Jaeb to proceed with
the Director’s Evaluation and Timeline as presented. Approved.

Community Outreach and Advocacy - Continue with treats to recognize staff in
January

Continuing Business:

Email Service Contracts are stil being explored

Director Annual Review (see Personnel Committee Report) - Personnel
Committee will consider additional input from the Director.

Strategic Plan - Prioritize objectives and action plan at January 3rd Work
Session




7 New Business:
S Election of Officers by Baliot Vote:
* President - Valerie Chureh-McHugh
* Vice President - Jennifer Gwillim
* Secretary - Amber Jaeb
® Treasurer - Melissa Williams
Motion by Gwillim to reconsider the Boarg Succession Policy for intent and clarity
with support by Jaeb. Approved.
Committee Appointments - TBD
Annual Investment Report - included in packet
Date for Annual Public Budget Hearing set for February 21, 2023 at 5:30 p.m.
Schedule of 2023 Regular Board Meetings set
* Tuesday, January 17, 2023 - 5:30 p.m.
Tuesday, February 21, 2023 (immediate!y following Public Budget Hearing)
Tuesday, April 18, 2023 - 5:30 p.m.
Tuesday, June 20, 2023 - 5:30 p.m.
Tuesday, August 15, 2023 - 5:30 p.m.
Tuesday, October 17,2023 - 5:30 p.m.
® Tuesday, December 5, 2023 - 5:30 p.m.
Motion to approve the schedule of reguiar Board meetings by Flynn with
support by Jaeb. Approved.
Work session scheduled for January 3, 2023 at 5:30 p.m.
N  Additional Work Sessions to be determined as needed:
s * Tuesday, March 21, 2023 - 5:30 p.m,
* Tuesday, May 186, 2023 - 5:30 p.m.
* Tuesday, September 19, 2023 - 5:30 p.m.
* Tuesday, November 21, 2023 - 5:30 p.m.
Test and Go Kiosk for COVID testing shared by Director Barker
NARCAN availability discussed
Open Meetings Act - reviewed

Other Business to come before the Board: none
Public Comment: hone

Next Meeting: Work Session to address Strategic Plan, Tuesday, January 3, 2023 at 5:30 p.m.

Adjournment: Motion to adjourn by Flynn with Support by Williams. Approved.
Adjournment at 7:26 p.m.

DRAFT Submitted: 12/07/2022
By Jennifer Gwillim




January 15, 2022

TO: Pentwater Township Library Board of Trustees
FROM: Melissa Williams, Board Treasurer
RE: Month Ending December 30, 2022

Budgets:

We are ending the third quarter of our fiscal year and have spent 68% of our budget, this is
7% less than the 75% proposed budget.

We tend to see donations, or private contributions at the end of the year. We have received
several donations to library, plus three donations to the foundations in December.

Income Tax:

Property tax is starting to be collected
CURRENT TOTAL: $23,332.43.

Other Income:

Fees and Fines: (Copies/Fees/Fines) $170.49
Private Contributions: $260.00

Miscellaneous Income: $441.28

OTHER INCOME TOTAL: $871.77

EXPENSE TOTAL: $24,204.20

Fund Balances:

Operating Operating Petty Cash Treasurer
Fund Fund Bonds

(West Shore {Shelby State
Bank) Bank)

Fund Balance 287,447.33 58,258.71 23,332.43 150.00 65,055.61
(%)



FUND BALANCE TOTAL: $434,244.08

Savings (Cash on Hand Over the Amount Budgeted for 22/23)

$434,244.08 (Total Cash on Hand) - $265,588 (Amount Budgeted) = $168,656.08

Investments and Cash Holding:

See attached spreadsheet.

Treasurer Bond's:

Bonds beginning value (iast statement) is $64,799.56 with a positive market change of
$256.05 in December.

Fixed Income: $64,199.49
Cash: $856.12
BOND TOTAL: $65,055.61

NOTE: Approx. 50% of Shelby Bank Money Market was invested to create treasurer bonds. The
bonds, in one month has generated a higher return on investment than Shelby Bank Money
Market monthly interest rate (approx. $3. 50)




2:30 PM
01/09/23
Accrual Basis

Pentwater Township Library

Profit & Loss Budget Performance

JP..EU.@F@B%« 202
75% of budget Dec 22 Apr - Dec 22 YTD Budget $ Over Budget % of Budget
Income
101-402 - Property Tax 23,332.43 23,332.43 192,244.00 -168,911.57 12%
101-655 - Fees and Fines 170.49 2,654.14 3,200.00 -545.86 83%
101-674 - Private Contributions 260.00 1,470.00 2,700.00 -1,230.00 54%
101-679 - Miscellaneous Income 441.28 7,693.96 8,289.00 -595.04 93%
101.502 - Government Contribution 0.00 9,754.74 14,500.00 -4,745.26 67%
Total income 24,204.20 44,905.27 220,833.00 -176,027.73 20%
Gross Profit 24,204 20 44,905.27 220,833.00 -176,027.73 20%
Expense ,
101-702 - Salaries & Fringe Ben 11,823.51 115,789.51 163,500.00 -47,710.49 71%
101-752 - Supplies & Postage 426.91 3,521.01 7,000.00 -3,478.99 50%
101-790 - Library Materials 1,464.08 21,659.27 29,269.00 -7,609.73 A%
101-801 - Professional & Contract 0.00 11,501.98 20,000.00 -8,498.02 58%
101-805 - Program Expense 0.00 9,677.16 10,819.00 «1,141.84 89%
101-824 - Bank & Credit Card Fees 100.49 167.19 200.00 -32.81 84%
101-880 - Communications & Promo 105.00 1,281.91 3,500.00 -2,218.09 37%
101-810 - Professional Development 0.00 1,769.0% 3,500.00 -1,730.91 51%
101-924 - Utilities & Maintenance 742,83 8,930.1¢ 16,000.00 -7,069.81 56%
101-937 - Insurance 0.00 5,271.00 4,000.00 1,271.00 132%
101-962 - Reconciliation Discrepancies 0.00 15.84
101-970 - Capital Outlay 0.00 0.00 7,800.00 -7,800.00 0%
Total Expense 14,662.82 179,584.15 265,588.00 -86,003.85 68%
Netincome | 9,541.38] -134,678.88 -44,655.00 -90,023.38

m e 10f1




11:39 AM Pentwater Township Library

0117723 Review of Bills Paid
~ Accrual Basis December 7, 2022 through January 17, 2023
Dec 7,22 - Jan 17, 23

AFLAC 144.80
BAKER & TAYLOR 2,189.84
Brickley DeLong 280.00
Capital Group 259.30
Charter Communications 349,32
CONSUMERS ENERGY 360.67
DEMCOQ 426.91
DTE Energy 315.29
Family Fare 18.96
Gordon Food Service Store 35.76
Library Journal 188.00
Lowe's 45.66
LUDINGTON DAILY NEWS 105.00
Mary S. Barker 293,92
Meijer 21.00
Michigan Municipal League 9.00
Michigan Office Solutions 15.581
Michigan Retailers Services, Inc. 13.06
MID-MICHIGAN LIBRARY LEAGUE 1,721.04
Midwest Tape, LLC 142.25
RYAN'S LAWN CARE 135.00
SAM'S CLUB 1,740.59
Scholastic Inc. 208.75
Shotwell Solutions, L1.C 81466
Staples 61.45
VILLAGE OF PENTWATER (Water) 264.50
Walmart 331.81
West Shore Bank Card Member Services -94.18

A TOTAL 10,397.87

£

Page 1




10:13 AM
01/16/23

Pentwater Township Library

Payroll Transactions by Payee
December 6, 2022 through January 16, 2023

Date Name Num Type Account Amount
State of Michigan {2}

01/03/2023 State of Michigan {2} 9058 Liability Check 101-001 - West Sho... -1,456.02
Total State of Michigan {2} -1,456.02
United States Treasury

01/03/2023 United States Treas... E-pay Liability Check 101-001 - West Sho... -2,067.90
Total United States Treasury -2,067.80
JUSTIN WAMBAUGH

12/14/2022 JUSTIN WAMBAUGH 9042 Paycheck 101-001 - West Sho... -966.62

1212812022 JUSTIN WAMBAUGH 9048 Paycheck 101-001 - West Sho... -872.47

01/11/2023 JUSTIN WAMBAUGH 9065 Paycheck 101-001 - West Sho... -850.09
Total JUSTIN WAMBALGH -2,680.18
KELSEY L. SETULA

12/14/2022 KELSEY L. SETULA 9043 Paycheck 101-001 - West She... -395.20

1212812022 KELSEY L. SETULA 9049 Paycheck 101-001 - West Sho... -454.77

01/11/2023 KELSEY L. SETULA 92066 Paycheck 101-001 - West Sho... -404.72
Total KELSEY L. SETULA -1,254.69
LENEE ANDERSON

12/14/2022 LENEE ANDERSON 9044 Paycheck 101-001 - West Sho... -603.45

12/28/2022 LENEE ANDERSON 9050 Paycheck 101-001 - West Sho... -568.85

01/11/2023 LENEE ANDERSON 9067 Paycheck 101-001 - West Sho... -623.67
Total LENEE ANDERSON -1,795.97
MARY BARKER

12M4/2022 MARY BARKER 9045 Paycheck 101-001 - West Sho... -1,339.53

12/28/2022 MARY BARKER 9051 Paycheck 101-001 - West Sho... -1,339.53

01/11/2023 MARY BARKER 2068 Paycheck 101-001 - West Sho... -1,348.53
Total MARY BARKER -4,027.59
OLIVIA BRADLEY '

12/14/2022 OLIVIA BRADLEY 9046 Paycheck 101-001 - West Sho... -750.41

12/28/2022 OLIVIA BRADLEY 9052 Paycheck 101-001 - West Sho... -663.96

01/11/2023 OLIVIA BRADLEY 9069 Paycheck 101-001 - West Sho... -730.63
Total OLIVIA BRADLEY -2,145.00
TAMMY A HAMMERLE

1211472022 TAMMY A HAMME... 8047 Paycheck 101-001 - West She... -573.66

12/28/2022 TAMMY A HAMME... 9053 Paycheck 101-001 - West Sho... -188,80

01/11/2023 TAMMY A HAMME... 9070 Paycheck 101-001 - West Sho... -623.34
Total TAMMY A HAMMERLE -1,386.80

-16,823.15

TOTAL
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Register: 101-001 - West Shore Reg.Chk.
mFrom 12/07/2022 through 01/16/2023
' 'Sorted by: Date, Type, Number/Ref

Pentwater Township Library

1/16/2023 10:14 AM

Date Number Payee Account Memo Payment C Deposit Balance
12/08/2022 101-655 - Fees and Fin... Deposit X 11.50 10,762,01
12/12/2022 DEPOSIT 101-655 - Fees and Fin... Deposit X 115.00 10,877.01
12/12/2022 ACh Michigan Retailers S... 101-824 - Bank & Cre... 11/22 631 X 10,870.70
12/12/2022 9034 AFLAC 101-202 - Accounts Pa... 7240 X 10,798.30
12/12/2022 9035 BAKER & TAYLOR  101-202 - Accounts Pa.., 681.27 X 10,117.03
12/12/2022 9036 Charter Communicati... 101-202 - Accounts Pa.. 824512282000... 174.66 X 9,942.37
12/12/2022 9037 CONSUMERS ENE... 101-202 - Accounts Pa... 100016977850 29447 X 9,647.90
12/12/2022 9038 DTE Energy 101-202 - Accounts Pa... 463584900013 138.70 X 9,509.20
12/12/2022 9039 LUDINGTON DAIL... 101-202 - Accounts Pa... 105.00 X 9,404.20
12/12/2022 9040 Michigan Municipal ... 101-202 - Accounts Pa.,.. 9.00 X 9,395.20
12/12/2022 9041 Midwest Tape, LLC 101-202 - Accounts Pa... Invoice: 50304... 164.09 X 9,291.11
12/14/2022 ACH Capital Group 101-702 - Salaries & F... 12/14/2022 14299 X 9,148.2]
12/14/2022 9042 JUSTIN WAMBAU...  -split- 966.62 8,181.59
12/14/2022 9043 KELSEY L. SETULA  -split- 39520 X 7,786.39
12/14/2022 9044 LENEE ANDERSON  -split- 603.45 X 7,182.94
12/14/2022 9045 MARY BARKER -split- 1,339.53 X 5,843.41
' 12/14/2022 9046 OLIVIABRADLEY  -split- 75041 X 5,093.00
le/ 14/2022 9047 TAMMY AHAMM... -split- 5373.66 X 4,519.34
12/20/2022 101-655 - Fees and Fin... Deposit X 43.99 4,563.33
12/27/2022 9054 BAKER & TAYLOR  101-202 - Accounts Pa... 1,108.53 3,454.80
12/27/2022 9055 DEMCO 101-202 - Accounts Pa... 811509488 426,91 3,027.89
12/27/2022 9036 Mary S. Barker 101-202 - Accounts Pa... 29392 X 2,733.97
12/27/2022 9057 RYAN'SLAWN CA... 101-202 - Accounts Pa... 135.00 2,598.97
12/28/2022 TRANSFER 101-002 - West Shore ... Deposit 17,600.00 20,198.97
12/28/2022 ACH Capital Group 101-702 - Salaries & F... 11640 X 20,082.57
12/28/2022 9048 JUSTIN WAMBAU... -split- 872.47 19,210.10
12/28/2022 9049 KELSEY L. SETULA  -split- 454.77 X 18,755.33
12/28/2022 9030 LENEE ANDERSON  -split- 568.85 18,186.48
12/28/2022 9051 MARY BARKER -split- 1,339.53 X 16,846.95
12/28/2022 9052 OLIVIA BRADLEY  -split- 663.96 X 16,182.99
12/28/2022 9053 TAMMY A HAMM... -split- 189.80 X 15,993.19
12/31/2022 101-679 - Miscellaneo... Interest X 0.42 15,993.61
01/03/2023 DEPOSIT -split- Deposit 90.00 16,083.61
01/03/2023 E-pay United States Treasury -split- 38-2497896 Q... 2,067.90 14,015,711
01/03/2023 9038 State of Michigan {2}  101-254 - *Payroll Lia.., 38-2497896 1,456.02 12,559.69
01/04/2023 9059 BAKER & TAYLOR  101-202 - Accounts Pa... 258.81 12,300.88
01/04/2023 9060 CONSUMERS ENE...  101-202 - Accounts Pa... 100016977850 360.67 11,940.21
m01/04/2023 9061 Michigan Office Sol...  101-202 - Accounts Pa... PT05:107877 15.51 11,924.70
01/04/2023 9062 Midwest Tape, LLC 101-202 - Accounts Pa... Cust2000021... 142,25 11,782.45
01/04/2023 9063 VILLAGE OF PENT... 101-202 - Accounts Pa... acct: PARE-00... 264.50 11,517.95

Page 1




Register: 101-001 - West Shore Rep.Chk.
From 12/07/2022 through 01/16/2023
f‘"“\Sorted by: Date, Type, Number/Rof

Pentwater Township Library

1/16/2023 10:14 AM

Date Number Payee Account Memo Payment C Deposit Balance
01/04/2023 9064 West Shore Bank Car... 101202 - Accounts Pa... Acct: 2961 2,894,22 8,623.73
01/09/2023 TRANSFER 101-002 - West Shore ... Deposit 9,000.00 17,623.73
01/09/2023 AcCH Michigan Retailers S...  101-824 - Bank & Cre.., 12/22 6.75 17.616.98
01/11/2023 9065 JUSTIN WAMBALU... -split- §50.09 16,766.89
01/11/2023 9066 KELSEY L. SETULA -split- 404.72 16,362.17
01/11/2023 9067 LENEE ANDERSON ~split- 623.67 15,738.50
01/11/2023 9068 MARY BARKER -split- 1,348.53 14,389.97
01/11/2023 9069 OLIVIA BRADLEY -split- 730.63 13,659.34
01/11/2023 9070 TAMMY A HAMM... ~split~ 623.34 13,036.00
011172023 9071 AFLAC 101-202 + Accounts Pa... Invocie: 215815 72.40 12,963.60
01/11/2023 9072 Brickley DeLong 101202 - Accounts Pa.., Invoice: 1233209 280.00 12,683.60
01/11/2023 9073 Charter Communicati... 101-202 - Accounts Pa... 824512282000... 174.66 12,508.94
01/11/2023 %074 MID-MICHIGAN LI.. 101-202 - Accounts Pa... Invoice: 13287 1,721.04 10,787.90
01/11/2023 9075 Scholastic Inc. 101-202 - Accounts Pa... Invoice: 45659.,, 208.75 10,579.15
01/11/2023 9076 Shotwell Solutions, ..,  101-202 - Accounts Pa... Invoice: 008287 814.66 9,764.49
M
™
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10:28 AM Pentwater Township Library
01/04/23 Reconciliation Detail
P 101-205 - Visa 81 88, Period Ending 12/28/2022
Type Date Num Name Cir Amount Balance
Beginning Balance -11.01
Cleared Transactions '
Charges and Cash Advances - 10 iterns
Credit Card Charge 01/04/2023 SAM'S CLUB X -1,740.59 -1,740.58
Credit Card Charge 01/04/2023 INTUIT X -650.00 -2,390.59
Credit Card Charge 01/04/2023 Walmart X -172.81 -2,563.20
Credit Card Charge 01/04/2023 Walmart X ~130.01 -2,693.21
Credit Card Charge  01/04/2023 Staples X -61.45 -2,754,66
Credit Card Charge  01/04/2023 Lowe's X -45.66 -2,800.32
Credit Card Charge  01/04/2023 Gordon Food Servic... X -35.76 -2,836.08
Credit Card Charge 01/04/2023 Walmart X -29.19 -2,865.27
Credit Card Charge 01/04/2023 Meijer X =21.00 -2,886.27
Credit Card Charge  01/04/2023 Family Fare X -18.96 -2,905.23
Total Charges and Cash Advances -2,905,23 -2,905.23
Total Cleared Transactions ~2,905.23 -2,905.23
10:29 AM Pentwater Township Library
01/04/23 Reconciliation Detail
101-204 - Visa 6720, Period Ending 12/31/2022
Type Date Num Name Cir Amount Balance
N Beginning Balance 1,436.32
L ‘ Cleared Transactions
Payments and Credits - 2 items
Bill 12/21/2022 West Shore Bank C... X 1,436.32 1,436.32
Credit Card Credit 01/04/2023 West Shore Bank C.., X 94.18 1,530.50
Total Cleared Transactions 1,530.50 1,530.50
Cleared Balance -1,630.50 -94.18
Register Baiance as of 12/31/2022 ~1,530.50 -94.18
Ending Balance -1,530.50 -94.18

a




Pentwater Township Library
Director’s Report
January 2023

PR for the Library—The Pentwater Township Library has again captured national recognition for being among
the best libraries in the country. We are recognized as a 2022 Star Library by the Library Journal. The Library
Journal is the top trade magazine of the American Library Association and each year announces libraries that
are providing the best service for their communities. This year 12 Michigan libraries joined the list. It's a
great honor to be named, in the same category as Ann Arbor and Kent County Libraries. Because the Library
Journal uses per capita figures, we can compare our library to the nations 9,000 libraries for material
coliection, usage of WIFI, e-materials and other stats.

The Oceana Herald Journal and the Ludington Daily News both ran front page stories in the last few days, one
story on information on a program that we do monthiy and one to announce our National recognition for the
Star Library. We have also received congratulations from the Michigan Library Association and the state
Library of Michigan.

Programming—We have enjoyed a lot of success with events since the December 6" meeting. We had Santa
and cookie decorating, a lot of Binge boxes going out on weekends with bad weather warnings, Crafts for
adults and children, two new programs started, the new book ciub and a movie morning for showing popular
new movies geared to adult patrons and a Saturday morning movie theme to involve children.

The Hoopla app that we started as another way to get e-books and e-audios to our patrons has been very
successful. 1 have only received glowing reviews from patrons. They like the variety of materials, the
magazines, the on-demand access to materials without the wait time that Libby users have, and the ease of
use.

The Adult Winter Reading Program is the largest ever at the library with 50 participants. We still have six
weeks to go and it has been super fun. Each week we send out an email to the participants with the new
weekly winner’s name and let participants know what’s going on and we think it helps connect them to the
program. We are using our LibraryAware PR program to make colorful and exciting posts on Facebook.

State Aid Report—The State Aid Report has been filed and the deadline is still weeks aways. The information
in the report is used to qualify the library for the State Aid for Libraries in Michigan. We are a Class 1 Library
and we have several requirements to meet to qualify for the State funds. We need to meet the hours, local
support and have certified staff. They also have questions on collections, circulation, public access computers,
electronic collections and names of staff and Board of Trustees names and contact information.

Staff training—We are having staff do some different training programs, one is Marvel training from MCLS to
complete all the modules and get a certificate. This program consists of modules that all staff do in their jobs,
such as reader’s advisory. The modules help staff know how to best serve our patrons. The Library of
Michigan has a huge collection of training videos on all aspects of the library called the Niche Staff Skills
Academy. This helps the staff to be able to concentrate and learn just a quick method or procedure. Many of
the videos are five to eight minutes long and has been very helpful. Many of the videos also explain the use of
the e-resources on the Mel site.

Respectfully submitted,

Mary Barker, Director




Pentwater Township Library

DIRECTOR'S REPORT - 1-Jan-23
December Statjstics
CIRCULATION 2022 2021 (% ATTENDANCE 2022  2021|%
FICTION 366 312 17| ADULT PROGRAM 17 0| #DIV/0!
NON-FICTION 98 66 48| TEEN PROGRAM 0 0 #DIV/0!
LARGE PRINT FICTION 37 29 28{CHILDREN PROGRAM 6 0| #Div/o!
LARGE PRINT NON-FICTION 0 0| #DIV/0!
TOTAL . 0] #DIV/0O):
TOTAL s v a07| T 28
KIT GO BAGS 9 1 EVENING PATRONS 28 0| #DIv/0!
KIT MOVIE NIGHT 20 8 TOTALPATRONS = [ gaol " eo7[ . 3
PERIODICALS 52 52 0
PAPERBACKS 3 5 -40|NEW REGISTRATIONS
AUDIO 17 16 6|ADULT 9 1 800
VIDEQS & DVDS 261 176 48|CHILDREN 0 0] #DIV/0!
ANNUAL 0 0| #DIV/0!
LIBBY E_Magazine 65 33
LIBBY AUDIO 152 156 -3|TOTAL:
LIBBY E-BOOKS 306 319 -4
MEL CAT LENT 110 99 11|Total Deleted Items 248 2] 12300
MEL CAT BORROWED 87 86 1
HOOPLA E-BOOKS 37 0! #DIv/0!
HOOPLA E-AUDIO 15 0| #DIV/0! IMultipurpose Room 8 0
HOOPLA E-MOVIE/TV 23 0] #DIv/0!
HOOPLA BINGE PASS 3 0] #DIV/0! [RE-REGISTRATIONS
ADULT 8 6 33
TOTAL “ooaia3e0) o 950) T 22|CHILDREN 0 1 ~100
TOTAL:: A
JFICTION 41 24 71
J NON-FICTION 13 9 44
J EASY 35 96 -64|COPIES
J PERIODICALS 0 0| #DIV/0! |BLACK 1306 522 150
J VIDEQS & DVDS 47 33 42|COLOR 882 243 263
TOTAL cooasel o e[ T le 4 ~100
FAX USAGE 32 0| #DIV/OI
Y FICTION 8 9 -11 0| #DIV/0!
Y NON-FICTION 5 0| #DIv/0!
COMPUTER USAGE 58 0] #DIV/0!
TOTAL . 44| WIRELESS USAGE 100 -100

GRAND TOTAL

7 1s10]




Pentwater Township Library
DIRECTOR'S REPORT -
April 2022-December 2022

FiscalYear 2022.2023

CIRCULATION 2022-2023 [2021-2022 [e ATTENDANCE 2022-2023 (2021-2022 o
FICTION 4703 4611 2|ADULT PROGRAM 540 105 414
NON-FICTION 1187 1307 -9ITEEN PROGRAM 37 57 -35
LARGE PRINT FICTION 388 440 -12|CHILDREN PROGRAM 849 172 394
LARGE PRINT NON-FICTION 19 34 44
TOTAL S sy oy 334} 248
TOTAL oo oo s BT 6302 )
KIT GO BAGS 153 99 EVENING PATRONS 908 382 138
KIT MOVIE NIGHT 387 230 TOTAL PATRONS; "+ Vil 92341 g
PERIODICALS 713 874 -18
PAPERBACKS 38 59 -36!NEW REGISTRATIONS
AUDIO 234 274 -15(ADULT 148 144 3
VIDEOS & DVDS 2753 2022 36/CHILDREN 24 11 118
ANNUAL 15 23 -35
LIBBY E_Magazine 475 348 0
LIBBY AUDIO 1393 1440 -3ITOTAL: AT o a76] o g
LIBBY E-BOOKS 2338 3072 -8
MEL CAT LENT 1174 903 30|Total Deleted Items 1473 632 133
MEL CAT BORROWED 1085 1121 -3
HOOPLA E-BOOKS 61 ol #biv/ol
HOOPLA E-AUDIO 25 0| #DIV/0! |Multipurpose Room 149 83 80
HOOPLA E-MOVIE/TV 55 0| #DIv/ol
HOOPLA BINGE PASS 6 0] #DIV/0l |RE-REGISTRATIONS 0
ADULT 223 275 -19
TOTAL: sonliiiagrrel i 10408 {1 :42{1CHILDREN 10 18 -44
TOTAL: Srnoasapni g8 i
J FICTION 933 826 13
J NON-FICTION 376 426 -12
1 EASY 1573 1636 -4|COPIES
J PERIODICALS 5 17 -71|BLACK 19457 17928 9
J VIDEOS & DVDS 846 831 2|COLOR 12338 10362 19
TOTAL Cef)o3783fi 3788l o 0 4 -100
FAX USAGE 455 1190 -62
Y FICTION 191 166 15 0 0| #DIvV/Q!
¥ NON-FICTION 69 57 21
COMPUTER USAGE 912 705 29
TOTAL 260 223 17 |WIRELESS USAGE 1763 2527 ~30
GRAND TOTAL 25064 20756 21




MATERIALS BY DATE ADDED FY 2019-20

Material Type 2022-2023 APR |[MAY [JUNEJULY |AUG [SEPT|OCT [NOV |DEC |JAN |FEB |MAR TOTAL

1 - New Fiction 0
2 - New Non-Fiction 0
5 - Adult Fiction 39 24 35 29 38 40 31 30 19 285
6 - Adult Non-fiction 53 14 4 34 27 49 18 13 23 235
7 - Audio Books 4 6 1 1 2 1 15
8 - Easy Read 2 45 5 6 58
9 - Hold Shelf 0
10 - Juvenile Audio 0
11 - Juvenile Easy 46 3 23 5 197 8 4 11 297
12 - Juvenile Fiction 27 6 6 2 9 6 1 2 59
13 - Juvenile Magazine 4 2 3 3 2 2 2 4 1 23
14 - Juvenile Non-fic 29 3 5 5 4 16 3 65
15 - Juvenile Video 2 2 2 11 7 13 2 39
16 - Juvenile Video Series 1 1 2
17 - Large Print Fiction 7 6 7 4 4 3 7 4 8 50
18 - Large Print Non-Fiction 1 2 3
19 - Magazine 43 38 40 39 51 40 46 46 32 375
24 - Paperback Fiction 0
25 - Reference 2 1 3
26 - Video Non-Fiction 1 2 1 4
27 - Video 10 3 3 3 17 9 9 3 15 72
28 - Video Series 1 3 24 3 1 3 35
29 - Young Adult Fiction 4 1 3 5 9 11 1 5 39
30 - Young Adult Magazine 0
31 - Young Adult Non-Fiction 1 5 2 5 7 3 1 24
50 - Launchpad 1 1
51 - Bookclubs 0
52 - Kit Go Bags 4 6 15 8 1 34
53 - Kit Movie Night 0
54 - Kif Fly Tying 0
55 - Computer 4 4
Total 279 108| 128 165] 205] 392 210| 114] 131 0 0 0 1722
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PTL Resolution
Adopted: i / 7’/ 2.3

Pentwater Township Library
Resolution 2023-1

The foregoing resolution offered by Board Member-
Second offered by Board Member:

The following voted “Yes:

The following Board members voted “NO”:

The Board President Valerie Church-McHugh deciared the resolution adopted on
AMU Ay 1 2023 at a regular monthly meeting of the Pentwater
Tdwnship Librar\ijoard.

AN N

%
Amber Jaeb, Board Secretary

Date: dunhs




PTL Resolution

Adopted:

Pentwater Township Library
Resolution 2023-1

WHEREAS, the Pentwater Township Library Board wishes to add another person with signing
authority on all PTL bank accounts to ensure the availability of signatory.

NOW, THEREFORE, BE IT RESOLVED that the Pentwater Township Library Treasurer and
Pentwater Township Library President is authorized to be a signatory for all Pentwater Library
bank accounts.

The foregoing resolution offered by Board Member:
Second offered by Board Member:

The following voted “Yes:

The following Board members voted “NO”:

The Board President Valerie Church-McHugh declared the resolution adopted on
at a regular monthly meeting of the Pentwater

Township Library Board.

Amber Jaeb, Board Secretary

Date:




Library of Michigan Events and Trainings

(Visit the Event Page at www.michgian.gov/libraryce)

February 3, 2023 10:00-11:30 am—Changes to Michigan Minimum Wage and Paid Leave with
Mike Blum—The February 19, 2023, court-order implementation of changes to Michigan Minimum
Wage and Paid Leave laws have implications for all em ployers-including public libraries. Mike Blum, a ’
labor and employment lawyer with Foster, Swift, Collins and Smith will discuss the changes and will offer
tips on how libraries can best manage these changes.

February 13 6-7:30 pm~—Trustee Training 101: The Basics—An introduction to being a Library
Trustee. What to know, who to ask and how to avoid pitfalls.

February 20 6-7:30pm—Trustee Training 102—Advanced Trustee—This session will build on the
information in “Library Board 101" and discuss topics such as library funding, discord in the library,
officer duties and more.

Library of Michigan Millage Series— Thursdays on March 9, March 16, March 23, March 30—
Live online and recorded.

March 3 9:30am—12:30 pm Novi Public Library, Friends of Michigan Libraries—Talk About
Friends—roundtable sponsored by FOML to support conversations, connections, and learning amongst
public library friends members. Find details when posted on the FOML website at https://foml.org/

Two Trustee Roundtable in Spring of 2023: Registration will open as details are settied)
April 13 Trustee Roundtable—Adrian District Library

July 11 Trustee Roundtable—Otsego Library




Personnel Worksheet
Minimum Wage Increase

12 Weeks
| | | | |
| Total Library GRAND TOTAL | I Minimum Wage
who :uOmEc: # hours wk 12 weeks ‘hrs 'HRS EST rmm..:n_m IRA 3% Current Rate |annual salary W.mmau_m IRA |Increase annual salary
| | T - .m N
| _ _ “ <. I8 -
_ | _ _ W _ s 3
NP ﬁn_mln OB 32.00 384.00 384.00 384.00 | § 141.58 | S 1229 | s 4,860.94 _ $  153.10 13.29 | S 5,256.46
NP2 Clerk Ks 18.00 216.00 | 216.00 216.00 | § 79.64 | $ 1229 | 2,734.28 $ 8612 1329 [ 3,023.74
| “ _
Saturdays | 11.00 | 66.00 _ 66.00 | 66.00 | 410 $ 270.38 | 4.43[ $ 292.38
Total 61.00 666.00 666.00 666.00 S 221.22 S 7,865.60 S 8,572.58
Difference of: & 706.98

—




To collaborate with individuals and groups to enhance the services and resources of the library.

tive A. Build awareness, advocacy, and community ownership of the library.

1 >ﬁm3a and: _u«mmm:w Valerie . Township Meetings - - ! ;
M at ,:oé:m:ﬁ and _ ' 2nd Wednesdays : i |
<“__m@m Council : .
! _ i Village Meetings - : : i
g A i 2nd Mondays ” : "
muv:omc_m mso_ _ : A, |
um;_sma . : : w

0. Oﬁjmﬂ >n_<oomo<
m:o:m

& Local oam

| ......”....”.mmgom O_:v I SRR : _ ‘ﬁ _ > .
vaoBm:m OEU .. s , . - : o ‘ -

:”._m”._omamz O_:U S B _ -

.__._”_._w.no&__.m:_:m.._.__ __ ] | _




1y,
12). Gi
" Scouts,
e
14).
1),
18,

7).
18).
19).
),

.- Jr. Womens’

Club -

Girf/Boy

‘Artisan Ctr.

Churches
..I.mmﬁo._,mom_ .
- Society '

_"Go::_o___o__:
~Aging

Yacht _O_EU_ _

Lake w.om_i |

“b.. Attictes in local
paper-andlocal -

newsletters (schoal,

library, PLA, stc.)

1)

c. State Efforts

M Right to |
Read _

_>_nm__o_0cnom__ E

Farmer’s MKt,

Tetnis Club

\b]

a




mv Support State
. legislation for
- libraries by
" contacting
legislators

a Zmﬁ_o:m_ mmonm

: rmﬁm_.m to
" senators and
~reps to .

. support
-budget and
legislation for
.__U_‘m:mm .

58:,: moma of
m:< advocacy efforts
w mo:um<ma

4. Visibility to -
. Community with
“mﬁnm@m _

m Umo_am E_‘_ma
signage is
3@@&@@

b Find o:ﬂssmﬂ
: ‘village/township
-ordinances are
ineffect
regarding
-~ sighage

Y



m_n
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.Ormox on library
signsat . -~

~entrances to

village
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o

- topics for
. articles’

Patron -

Testimonials
"-Budget info.
- (Grants, efc.) .
-Add notes t6
.. other local

- newsletters
. /(eg. School) -

“6. Funding
._.ﬁm:muma:ov‘

a. _uE U:a@mﬁ _:ﬂo

~-on website in

. user friendly.

format




bjective 2: Implement programming based on expressed needs and interests that expands current offerings and utilizes community partners,

local community resources, and/or regional talents (or create new needs not yet explored, understood, or known).

Person Responsible  Timeline

. Prog qmmmﬂommﬁm mmmo:«omm menma i _Bumntmmmczm a0

1. Diversity and
Inclusion
Accessibility

a. Support services
for homebound,
patrons with
language
barriers, LGBTQ

b. Assess how
patrons access
services (eg can
they getto the
physical
iocation, access
on-line?)

¢. Sidewalk issue
{ice)

2. Community Walk-

- in Health Services

a. Narcan
b. AED
¢. Mental Health

d. Tele-Health

&)



GOAL 2. Services

Objective C: Provide services that are not met in the local community.

To provide services in response to the needs of all patrons.

a.

b.

1. Bookmobile

Friends Group

Coordinate
with other
libraries and
other orgs
(Read Eatly
Read Oiten?)

Write proposal
(define scope
and staffing)

Consider pilot
project

Budget money

Secure grants

Board



. 2. Regular
‘' Vaccination
- Program

a. Connect with
Health
Depariment

b. Clinics in house
m Veteran Services

a. Contact with
services that
are already
provided in Hart

4, Homebound

Services

a. Collaborating
with other
libraries

'5. AED and CPR

a. Check with fire
department and
local hospital

Mary

~J



Planned Activities - Person Responsible

b. Expand after
school program
run by volunteer .
{high schoal
students)

. 6. Book Walk

a. Collaborate with
Great Start

' 7. Investigate
alternate ways to
promote services

a. Council on
Aging

b. Community
Menial Health

C. Lakeside Rehab

d. Pentwater
Community
Groups

 Timeline -

U ProgressToDate ' Resources Needed - - Impact/Results




GOAL 3: Facilities
To provide the community with a facility which will meet current and future needs of the library.

bjective A: Maximize the usefulness of library space, both indcor and outdoor.

“Planned Activities - Person Responsible. Timeline: .~ 'ProgresstoDate . * Resources Needed . Impact/Results -

- 1. Develop long term
plan for grounds
a. Review existing
ottdoot plans
and/or indoor
b. Needs
assessment
indoor and
outdoor
c. Determine
priorities
Build a budget
e. Review
maintenance
needs
f. Get community
input

&

2. increase outdoor
use and access
{With health and
sensory needs in
mind)
- 3. Depending on
" needs, consider
- a bond for facility
+ improvements




v_m::mn\.’ﬁ_szmm o _umwmo:mmmvo:m_u_m ~ Timeline’ S ______u._pom.,mw_”w_ﬁo.Umﬁm_._._ . m___mm.m..”o:._.nm.m.z.m.m_n_mﬁ_ ....iumn%.m.mn:m.x

. 4. Create atimeline

- considering that some
- projects could be

- done gver several

- years.

' 5. Cement pad for
: Dropbox




' 1. Millage Campaign
a

b.

Manage and monitor the use of financial resources that adequately funds and promotes the library's mission to
provide excellent services, collections, programs, facilities, and staff for its patrons.

Define needs

Renewal and/or
additional §

Create timeline
20237 20247
Which Election
Day?

ldentify target
audience

Use/hire a
consultant for
legal and
financial

assistance

Find a Millage

Campaign Toolkit

Forma
committee or
use whole
board?

bjective A: Ensure the library is well supported to meet the needs of current and future generations of Pentwater residents.

L m_«_&a_m_.m.H.__.u_m_.wn______ s _______mmmm_mo:_ﬂ_qwm___”znmnﬁ_._m - Impact/Results

11




v_masmn__pﬂ_ .p___mm_m__ _m,vﬂ...mo?mm_m_no_:m_m__umm___ Timeling. . . Progress H_o__‘Umﬂm._w _nmwarqoom._._.zﬁwwnm_m______ “impact/Results

h. ldentify
community
members to be
patt of the
process

i. Gather statistics
and info.

j- Become
proficient in :
Headlee , v !

k. Consider
implications of
becoming a
District Library

2. Budget projects
a. Perscnnel/f
Salaries
b, Consider
building and
maintenance

priorities

¢. Park-like area
next to library

d. Area around
building for
reading and
relaxing

12




‘Planned Activities - Person Responsible ~ Timeline -

e. Homebound

services

f. Meals on Wheels

g. Bookmobile

h.

Interior lighting

|. Sighage

3. Support staff and
. Board member
. development

a.

Uu

Budget money

Research % of
budget typically
set aside for this

Consider level of
staff/library
needs

Consider staff
identifying their
own staff
development
needs

_m __#vm_qmmm..ﬂ_o_bnﬁ S ”mmm_o_:womw_.__Zmnm_mn P _._iuwn%mmm.::m_ .

13




Budget

Amendmen Ammendm
Pentwater Township Amended| Approved| tOctober| Approved| ent August Proposal
code|Library Operating Fund FY21 FY22| 2021 FY22 FY2023 2022 FY24| Comments
INCOME 3/16/2021
402|Taxes 183,890 188,973 188,973 192,244 192,244 200,149
502|Govt contributions 14,600 14,000 14,000 14,500 14,500 14,900
Fees & Fines (inc Book
655|sales) 2,800 1,000 1,000 3,200 3,200 3,000
674|Private Contributions 2,500 2,400 2,400 2,400 2,700 2,600
679|Misc Income 8,317 1,500} 1,500 3,000 3,000 3,000
670|Grants : 11,656 5,289 -
TOTAL 212,107 207,873 219,529 215,344 220,933 223,649
EXPENSES =
702 |Salaries 144,532 148,000 155,800 163,000 163,500 195,000 | 1.5 STEP INCREASE W/8.7 COLA
752 |Supplies & postage 5,800 5,000 5,500 7,000 7,000 5,000
790 |Library mtrls 27,900 27,000 27,000 28,000 29,269 31,500
801 [Prof & contractual 14,100 13,000 13,000 20,000 20,000 20,000
805 |Program Expenses 8,317 5,300 7,656 7,500 10,819 8,500
824 |Bank and Credit Card Fees 3,056 150 150 200 200 200
880 |Communications 3,000 3,000 3,000 3,500 3,500 2,500
910 |Professional Development 3,200 2,000 2,000 3,000 3,500 4,800
924 |Utilities & Maintenance 12,200 12,000 12,000 16,000 16,000 16,000
937 |Insurance 3,200 3,200 3,200 4,000 4,000 5,500
970 |Capital Outlay 150 1,000 2,800 2,800 8,900 | 3 PROJECTS, CANNED LIGHTS, PAINTING, CONCRETE PAD
Contingency Fund 2,000 2,000 2,000 5,000 5,000
OPERATING TOTAL 227,955 220,650 232,306 260,000 265,589 297,900
995 [Transfer Out 61,539
GRAND TOTAL 289,494 220,650 232,306 260,000 265,589 297,900
income over (under) expense ﬁm.xmnmv. -12777 -12777 -44656 -44656| -74250.73

—




Pentwater Township Library

Profit & Loss Budget Performance

, : April 2022.March 2023 .
i | ,
Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 March 23 | Fy23 Total | YTD Budget
|Income | | _ |
m |101-402 - Property Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00| § - | 2333243 m | 23,33243  192,244.00
| |101-655 - Fees and Fines 152.00 257.25 577.13 278.00 582.23 41.00 357.54 § 238.50 170.49 | 2,654.14 3,200.00
|101-674 - Private Contributions 350.00 0.00 425.00 100.00 50.00 0.00 250,00 $ 35.00 260.00| , 1,470.00 2,700.00
|101-679 - Miscellaneous Income 1,110.53| 2,740.00| 1,797.49 30.80 229.75 2982 1,02552| § 263.98 441.28 7,669.17 8,289.00
101.502 - Government Contribution 0.00| 1,015.48 0.00| 7.709.49| 1,029.77 0.00 0.00 $ - 0.00 W 9,754.74 14,500.00
Total Income 1,61253  4,012.73| 279962 811829 189175 70.82| 1,633.06 $ 537.48 | 24,204.20| § - s - | - 44,880.48  220,933.00
| Gross Profit 1,612.53  4,012.73| 2,799.62| 8,118.29| 1,891.75 70.82] 1,633.06 $ 537.48 | 24,204.20| § - |8 - |8 - 4488048  220,933.00
_mxtm=mm
| 1101-702 - Salaries & Fringe Ben 11,873.18| 1062571) 1698364) 1091221| 12,207.76) 10,195.39) 11,87587| § 19,127.29 | 11,82351|$ 12,600.00 | § 12,600.00 $ 12,600.00 153,514.56|  163,500.00
1101-752 - Supplies & Postage 90.35 450.71 3355 58.99| 1,110.72 281.70| 780.42 $ 287.66 42691| 400.00 | $§  400.00 | $ 400.00 | 4,721.01 7,000.00
| [101-790 - Library Materials 642241 1,791.93| 1,288.54| 2,213.54| 3,069.85| 151567  2,13298 $ 1,760.27 | 1464.08)/ $ 2,500.00 | $ 2,000.00 | § 2,000.00 28,159.27 29,269.00
101-801 + Professional & Contract 2,853.38) 1,129.08 570.00 917.73)  1,40491) 144467 120915 § 1,973.06 0.00/ § 200000 |$ 45000 | $ 4,000.00 | 17,951.98 20,000.00
101-805 - Program Expense 2,721.46 742.40)  1,085.06 569.40 161478  1,156.77 42851 §  1,358.78 0.00| § 600.00 | $  250.00  $ 300.00 10,827.18 | 10,819.00
| |101-824 - Bank & Credit Card Fees -33.96 9.33 7.12 15.04 9.27 8.30 629 % 45.31 100.49| $ 10.00 | § 10.00 | § 10.00 197.19 200.00
| To._.mmo.oe_._a::._nﬂ._o__ww?o:.o 35.99 0.00 59.00 282.00 345.00| 184.92 149.00 $ 121.00 105.00| $ 50.00 | § 50.00 | $ 300.00 1,681.91 3,500.00
|101-910 - Professional Development 25.00 77.22 91.26 0.00 228.12 368.38 42130 $ 557.81 0.00] § 100.00 | $  100.00 | $ 100.00 2,069.09 3,500.00
101-924 - Utilities & Maintenance 714.80| 1,743.47| 1,128.48 698.60  1,262.01 823.20 946,58 § 870.22 742.83|$ 160000 | § 1,20000 | §  1,200.00 12,930.19 16,000.00
101-937 - Insurance 1,982.00 0.00 0.00 0.00 0.00 0.00 0.00/ $ 3,289.00 0.00| $ - |8 - |s 200000 7,271.00| 4,000.00
101-962 - Reconciliation Discrepancies 0.00 15.84 0.00/ 0.00 0.00 0.00 0.00 $ - 0.00 15.84
101-970 - Capital Outlay 0.00 0.00 0.00| 0.00, 0.00 0.00 0.00| $ - 0.00/ $  1,800.00 1,800.00 7,800.00
|,.-Zo_m_ Expense S 26.684.61| 16,585.69) 21.246.65| 15667.51 2134242 15979.00| 17.950.10) § 29,39040 14,662.82 241,139.20|  265,588.00
Net Income -25,072.08| -12,572.96] -18,447.03| -7,549.22| -19,450.67| -15,908.18] -16,317.04| $ (28,852.92)] 9,541.38 | -196,258.72]  -44,655.00
| ﬁ
| || - Actual April -Dec 2022
| 1 ] o Estimated Jan-Mar 2023
Page 1 of 1



Personnel Worksheet

FY24 proposed

Total Library 3 Personal GRAND TOTAL FY23 rate / rate / 1.5 Step
(who _|position  #hourswk 52 weeks hrs Vacation Hrs |days (hrs) Sick hrs HRS EST Simple IRA 3% |stepapproved annualsalary | |Simple IRA |Increase annual
|MB Director 40.00 2,080.00 2,080.00 120.00 24,00 480.00 2,080.00 | S 1,30853 | § 2097 $ 44,922.07 $ 1,328.16 2128 |5
w Asst Librarian 2 3200  1,664.00 1,664.00 46.00 24.00 16.00 1,664.00 | S 82468 |3 1652 |§ 2748928 & 837.05 1677 | S
TH Asst Librarian 17.25 897.00 897.00 37.00 24,00 33.00 i 897.00 | & 44832 | $ 16.66 | $ 14,944.02 S 455,05 1691 | $
NP _ |Clerk OB 3200  1,664.00 1,664.00 24.00 24.00 2000 1,664.00 | 5 663.44 | 5 1329 | §  22,114.56 S 673.39 13.49 | S
NP2 Clerk KS 18.00 936.00 936.00 18.00 24,00 12.00 936.00 | 5 373.18 S 1329 | S 12,439.44 S 37878 1349 | s
LA Clerk LA 2400  1,248.00 1,248.00 46.00 24.00 4000 1,248.00 $ 1383 |[$§  17,259.84 $ 52556 14.04 | 3
Saturdays 11.00 572.00 572.00 572.00 1576 & 901472 | 16.00] $
Total 174.25 9,061.00 9,061.00 291.00 144.00 601.00 9,061.00 S 3,618.15 ‘.I ] $  148,183.93 | ] 4,197.98 S 1.
remne BCBS Director S 2,019.84 BCBS Director | §
Medicare Director| $ 1,425.60 Medicare Direc{ $
_ Total Hours Off Simple IRA S 3,618.15 Simple IRA 3
Average rate 14.54 wjfout Saturdays i SOC SEC tax S 9,187.40 SOC SEC tax S
o medicare tax s 2,148.67 medicaretax | §
___ Total vacation 291.00 half sick 300.50 salary & taxes $  18,399.66 salary & taxes | $ 1l
_ averagerate 14,54 Average 1454 total hoursoff & 10,694.17 total hours off | §
_ Vacationcost  § 4,231.14 Sickcost § 4,369.27 Off - taxes $ 818.10 Off - taxes $
GT personnel $  29,111.83 GT personnel | S 13
| Total personal 144.00 Vac S 4,231.14
__Average rate 14.54 Sick S 436927
|  Personalcost $ 2,093.76 Personal S 2,093.76
i Total $ 10,694.17

]

‘ _

_ |




