Pentwater Towns hip Library
Board of Trustee’s Regular Monthly Meeting
April 15, 2025, at 5:30 p.m.
S 402 E. Park Street, Pentwater, Ml 49449

Agenda For Regular Meeting
Call to Order

Roll Call

Consent Agenda—Review & Action
A. Minutes of the Regular Meeting March 18, 2025
B. Payment of Bills
C. Library Stats

(Consent Agenda contains all routine items of business on which no

Meeting Agenda—Review & Action
Public Comment on Agenda ltems (Three (3) minutes maximum) -
President's Report
Treasurer’s Report
Committee Reports
Policy Committee
Earned Sick Time Act Leave (ESTA)-- Second Reading
Revised Vacation—Second Reading
Adoption of Personal Appearance Policy—Second Reading
Youth Employment Standard Act (YESA)—First Reading

Personnel Committee
Director Evaluation

Finance Committee
Capital Projects

Director's Report
Continued Business

~ District Library Process Update
Lo Contract for Weare




PentwaterTownship Library

Board of Trustee’s Regular Monthly Meeting
April 15, 2025, at 5:30 p.m.
402 E. Park Street, Pentwater, Ml 49449

New Business

New Website

MeL Updates for April
Friends Update

IMLS: Oceana Herald Journal Article on Oceana Libraries

Public Comments (Three (3) minutes maximum)

Other items from Board Trustees or Director

Adjournment




Pentwater Township Library
Board of Trustee Budget Hearing and Regular Meeting
Draft Minutes
Tuesday March 18, 2025 @ 5:30 pm

Call to order: 5:31 by Valerie Church-McHugh
in attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Kendra Flynn,
Elly Bainbridge. Also in attendance: Mary Barker, Director and Tammy Hammerle,
library staff member. Absent: Joan LundBorg
Consent agenda: Reviewed. Motion by Gwillim with support from Flynn. Approved.
Minutes from February 2025
Payment of bills
Library stats
Meeting agenda: Reviewed. Motion by Gwillim with support from Jaeb. Approved,
Public comment on agenda items: none
President’s Report: none
Treasurer’s Report: Presented by Flynn. Motion by Gwillim to edit report as corrected
{(Actual expense changed to $265,895.52 and Budgeted expense changed to $304,103.14 -
see page 1) with support from Bainbridge. Approved.
Committee Reports:
Policy: Earned Sick Time Act Leave (ESTA)- first reading
Revised Vacation ~first reading
Adoption of Personal Appearance Policy - first reading
Director’s Report: Presented by Mary and shared in packet.
Continued Business:
District Library process — Meeting report 3/14/25. Next meeting TBD.
Strategic plan/action plan -on hold
Digital sign - on hold
Power point presentation - on hold
Capital projects — generator {proposal) - generator no longer being considered.
Oceana Community Foundation (available funds) with information — presented.
New Business:
Budget amendments. Motion by Gwillim to approve the budget amendments with
discussed corrections with support from Flynn.
Roll call; Church-McHugh- yes, Flynn-yes, Gwillim- yes, Jaeb-yes. Approved.
Capital projects (FY26-FY28). Motion by Gwillim to approve the capital improvement
projects with support from Flynn. Approved,
Contract for Weare - shared by director.
Golden Township visit - information shared by director.
Advocacy Day 2025 (April 30, 2025 in Lansing) and other advocacy information.
Some board members and tibrary staff plan to attend.
Pentwater Arts Council sculpture — Motion by Bainbridge to accept the donation of
the statue currently on display at the library from the Pentwater Arts Council with




support from Gwillim. Discussed incorporating the statue into our landscaping plan.
Approved.

Mel. updates for April — shared by director
Friends update
Public comments: none
Other items from board of trustees or director: none
Adjournment: 7:37 pm

Draft submitted 3/19/25
Amber Jaeb, Secretary




PENTWATER TOWNSHIP LIBRARY

Paycheck history report

Paychecks from Mar 18, 2025 to Apr 15, 2025 for all employees from all locations

Apr 15, 2025 09:15 AM PT

Pay date B Name B Total payE | Net pay :;aeyt'hod ﬁgﬁfg‘er * Sfatll,;s
04/02/2025 Eﬁ\%@ﬁw “ $1 991 71 '$1 456.05 gggg‘;lt o ESOCESS
04@2{2025("\» %ﬁﬁ%fzy $1,111.?9&.ﬁ,, $896 - ggggtsft DD Egooess
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Expenses by Vendor Summary - copy
PENTWATER TOWNSHIP LIBRARY

Y March 18-April 15, 2025
VENDQR TOTAL
148.38
AFLAC 7240
BAKER & TAYLOR 1,332.30
Best Coast Storage 56.00
Capital Group 1,134,72
Charter Communications 178.96
CONSUMERS ENERGY 329.58
DEMCO 67.15
DTE Energy 278.89
Foster Swift 1,453.50
Mary S. Barker 303.60
Meijer 12.70
Menards 196.07
MICHIGAN LIBRARY ASSOCIATION 486.00
Michigan Municipal League 11.00
Michigan Office Solutions 526.32
Michigan Retailers Services, Inc. 12.69
Midwest Tape, LLC 366.09
Oriental Trading 29.45
Sams Club 98.50
Shotwell Salutions, LLC 466.80
{ miine 500.00
Turt Care Mole Man, LLC 58.00
VILLAGE OF PENTWATER (Water) 291.75
Walmart 27.50
Xerox Financial Services 432,53
TOTAL $8,902.88

Accrual Basie Tuesday, April 15, 2028 0408 PW GMTT

$i1




Any changes made to transactions after this date aren't ingJuded in this report,

RECONCILIATION REPORT
Reconciled on: 04/01/2025
Reconciled by: TAMMY HAMMERLE

PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 03/31/2025

Summary usp
Statement beginning balance 393.75
Charges and cash advances cieared (5) 2,363.42
Payments and credits cleared (1) -393.75
Statement ending balance 2,363.42
Uncleared transactions as of 03/31/2025, -148,38
Register balance as of 03/31/2025 2,215.04
Details
Charges and cash advances cleared (5)
DATE TYPE PAYEE AMOUNT (UsD)
03/11/2025 Expense INTUIT 2,089.20
03/31/2025 Expense Menards 186.07
03/31/2025 Expense Best Coast Storage 56,00
03/31/2025 Expense Maeijer 12.70
03/31/2025 Expense Oriental Trading 28.45
Total 2,363.42
m Payments and credits cleared (1)
DATE TYPE PAYEE AMOUNT (USD)
03/04/2025 Bill Elart Financial Services -393.75
Total -393.75
Additional Information
Uncleared payments and eredits as of 03/31/2025
DATE TYPE PAYEE AMOUNT (UsD)
04/30/2024 Journai -148.38
Total -148.38

(™




PENTWATER TOWNSHIP LIBRARY
101-204 Visa 6720, Period Ending 03/31/2025
- RECONCILIATION REPORT
o Recanciled on: 04/01/2025
Reconciled by: TAMMY MAMMERLE

Any changes made to transactions after this date aren't included jn this report,

Summary Usb
Statement beginning balance 207.82
Charges and cash advances clearsd (2) 126.00
Payments and credits cleared {1 -207.82
Statement ending balance 126.00
Register balance as of 03/31/2025 126.00
Details
Charges and cash advances cleared (2)
DATE TYPE REF NO. PAYEE AMOUNT {UsSD)
03/31/2025 Expense Sams Club 98.50
03/31/2025 Expense Walmart 27.50
Total 126.00
Payments and credits cleared (1)
DATE TYPE REF NO, PAYEE AMOUNT (USD}
03/04/2025 ) Bill Elan Financial Services -207.82
i ' Total -207.82




Date
Type

("7 03/19/2025 DD
Paycheck

03/19/2025 DD
Paycheck

03/19/2025 DD
Paycheck

03/19/2025 DD
Paycheck

03/19/2025 DD

Paycheck
03/19/2025

Deposit
03/18/2025

Transfer
03/18/2025

Expense

03/18/2025 9857
Bill
Payment
03/18/2025 9856
Bill
Payment
03/18/2025 9855
Bill
Payment
03/18/2025 9854
Bill
- Payment
.. 03/18/2025

Deposit

Ref No.

Payee
Account

MARY BARKER

Direct Deposit Payable

TAMMY A
HAMMERLE

Direct Deposit Payable
OLIVIA BRADLEY
Direct Deposit Payable
Celeste Miller

Direct Deposit Payable
JAMES MUELLER

Direct Deposit Payable

Fees and Fines:Copier
Fees

101-002 West Shore
Money Market

Capital Group

101-716 Salaries &
Fringe Ben:Retirement

Shotwell Solutions,
LLC

101-202 Accounts
Payable

Mary S. Barker

101-202 Accounts
Payable

DTE Energy

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Fees and Fines:Copier
Fees

Memo

Pay Period:
03/02/2025-
03/15/2025

Pay Period:
03/02/2025-
03/15/2025

Pay Period;
03/02/2025-
03/15/2025

Pay Period:
03/02/2025-
03/15/2025

Pay Period:
03/02/2025-
03/15/2025

463584900013

Payment Deposit Stat

Auto
$1,456.04 R
$668.50 R
$819.96 R
$238.93 R
$882.82 R
$25.70 R
$22,700.00 R
$371.20 __ R
$248.40 R
$303.60 R
$159.36 R
$226.94 R
$13.65 R

Balance

$27,139.00

$28,595.04

$29,263.54

$30,083.50

$30,322.43

$31,205.25

$31,179.55

$8,479.55

$8,850.75

$9,099.15

$9,402.75

$9,562.11

$9,789.05



Date

Type
Bill
Yy Payment

04/08/2025 9868

Bill
Payment

04/08/2025 9867

Bill
Payment
04/08/2025 9866
Biil
Payment
04/02/2025

Tax
Payment
04/02/2025 DD
Paycheck
- 04/02/2025 DD
Paycheck
04/02/2025 DD
Paycheck
04/02/2025 DD
Paycheck
04/02/2025 DD
Paycheck
04/02/2025 DD

Paycheck
04/01/2025

Y Expense

04/01/2025 9865

Ref No.

Payee Memo
Account
101-202 Accounts
Payable
Michigan Municipal
League
101-202 Accounts
Payable
Charter
Commmunications 8245122820005197
101-202 Accounts
Payable
BAKER & TAYLOR
101-202 Accounts
Payable
QuickBooks Payroll  Tax Payment
-Split-
Pay Period;
JUSTIN WAMBAUGH 03/16/2025-
03/29/2025
Direct Deposit Payable
Pay Period:
OLIVIA BRADLEY  03/16/2025-
03/29/2025
Dtrect Deposit Payable
Pay Period:
JAMES MUELLER  03/16/2025-
03/29/2025
Direct Deposit Payable
Pay Period:
MARY BARKER 03/16/2025-
03/29/2025
Direct Deposit Payable
TAMMY A Pay Period:
HAMMERLE 03/16/2025-
03/29/2025
Direct Deposit Payable
Pay Period:
Celeste Miller 03/16/2025-
03/29/2025
Direct Deposit Payable
Capital Group

101-716 Salaries &
Fringe Ben:Retirement

VILLAGE OF
PENTWATER (Water)

Payment Deposit Stat
Auto

$11.00

$179.96

$501.45

$1,627.10

$1,045.25

$896.55

$882.81

$1,456.05

$632.26

$258.31

$373.04

$291.75

Balance

$12,247.80

$12,258.80

$12,438.76

$12,940.21

$14,567.31

$15,612.56

$16,509.11

$17,391.92

$18,847.97

$19,480.23

$19,738.54

$20,111.58



Pentwater Township Library

DIRECTOR'S REPORT -

FiscalYear 2024-2025

April 2024-March 2025

1738

CIRCULATION 2024-2025 |2023-2024 (% ATTENDANCE 2024-2025 |2023-2024 |%

FICTION 6013 5651 ADULT PROGRAM 875 878 g
NON-FICTION 1262 1395 -10{TEEN PROGRAM 78 65 20
LARGE PRINT FICTION 807 722 CHILDREN PROGRAM 1054 1111

LARGE PRINT NON-FICTION 16 18 -11[PASSIVE PROGRAM 839 1005
PERIODICALS 470 752 -38lToTAL 81 3014

AUDIO 192 EVENING PATRONS 737

VIDEOS & DVDS TOTAL:PATRONS 2736

104981

NEW REGISTRATIONS
ADULT 165 133 24
CHILDREN 17
KANOPY 53 0| #DIV/D! |ANNUAL 10
LIBBY E_Magazine 1835 1829 TOTAL: e a9l
LIBBY AUDIO 1830 1992 RE-REGISTRATIONS
LIBBY E-BOOKS 2752 2820 ADULT 289 235 23
MEL CAT LENT 1544 1267 CHILDREN 13
MEL CAT BORROWED 1165 1091 TOTAI 7302
HOOPLA E-BOOKS 659 978 -33|Total Deleted items 1036
HOOPLA E-AUDIO 1101 838 Multipurpose Room 252
HOOPLA E-MOVIE/TY 169 164 LIBRARY OF THINGS e
HOOPLA BINGE PASS 23 14 J Vox Books #DIV/o!
HOOPLA MUSIC Launchpads 14 0f #DIV/0I
TOTAL e |Kit Go Bags 53 78 -32
Kit Fly Tying 3 0| #Div/o!
] FICTION 938 955 Nitendo Switch Games 22 0| #HDIV/0!
J NON-FICTION 333 332 Canning Kit 0 0] #DIvV/0l
J EASY 1224 1549 -21[DVD Players 0 0] #DIv/o!
J PERIODICALS 3 1 200|CD Players 1 0| #DIv/0!
J VIDEOS & DVDS 409 477 ~14]Kit Outdoor Games 8] 0{ #DIV/0!
TOTAL . — - — >TTOTA — Rl 7

COPIES
Y FICTION 197 351 -441BLACK 25509 31613 -15
Y NON-FICTION 126 53 138|COLOR 15848 18454 -14
133 78 71
0| WIRELESS USAGE 3836 4143 -7
=4|FAX USAGE 433 577 -25




Pentwater Township Library

DIRECTOR'S REPORT -

1-Apr-25

March Statistics

CIRCULATION

2025 2024

ATTENDANCE

2025

2024|%

FICTION

444 326

36|ADULT PROGRAM

59

330

NON-FICTION

97 20

8|TEEN PROGRAM

0| #DIV/o!

LARGE PRINT FICTION

56 29

93{CHILDREN PROGRAM

13

-59

LARGE PRINT NON-FICTION

3 0

#DIV/0!

PERIODICALS

24 28

PASSIVE PROGRAM

AUDIO

4 41

RONS

VIDEOS & DVDS

119 143

TOTALPATRONS = | 81

TOTAL

657 : A

NEW REGISTRATIONS

ADULT

44

CHILDREN

#Div/0!

KANOPY

ANNUAL

LIBBY E Magazine

149 225

TOTAL

vlofolle

#DIV/0!
7100

LIBBY AUDIO

182 177

3|RE-REGISTRATIONS |

LIBBY E-BOOKS

236 255

-7[ADULT

-41

MEL CAT LENT

138 112

23|CHILDREN

#DIV/O!

MEL CAT BORROWED

sfotal .~ T T T

4T

HOOPLA E-BOOKS

17|Total Deleted ltems

-34

HOOPLA E-AUDIO

-11{Multipurpose Room

HOOPLA E-MOVIE/TV

-31|LIBRARY. OFTHINGS .~ |

39

HOOPLA BINGE PASS

-100[J Vox Books

#DIV/0!

HOOPLA MUSIC

-86]Launchpads

#DIV/0!

TOTAL

o 8lKit Go Bags

0

Kit Fly Tying

H#DIV/Q!

I FICTION

-48[Nitendo Switch Games

#D1V/0!

J NON-FICTION

240[Canning Kit

#DIV/0!

J EASY

-3[DVD Players

#DIV/0!

J PERIODICALS

#DIV/0!

CD Players

#DIV/0!

I VIDEOS & DVDS

O[Kit Outdoor Games

TOTAL

asof sy

=

Sjojojojofju|olwir]km

#DIV/0!

COPIES

Y FICTION

-50{BLACK

2065

2399

Y NON-FICTION

#DIV/O!

COLOR

758

981

COMPUTER USAGE

97

78

TOTAL

9)WIRELESS USAGE

345

GRAND TOTAL

0FAX USAGE

68

14




MATERIALS BY DATE ADDED FY 2024-2025

Material Type APR |MAY |JUNE[JULY [AUG [SEPT/OCT [NOV |DEC JAN |FEB |MAR |TOTAL

1 - New Fiction 0
2 - New Non-Fiction 0
5 - Adult Fiction 37 48| 39| 65| 35/ 55/ 31| 24 13| 40| 24| 34 445
6 - Adult Non-fiction 27| 34| 21 28| 16| 25| 12| 21 8| 28| 13| 19 252
7 - Audio Books 1 2 3 2 2 2 1 13
8 - Easy Read 6 5 1 6 3 4 25
9 - Hold Shelf 0
10 - Juvenile Audio 0
11 - Juvenile Easy 17| 15 15 9 5 6| 13 2 5| 26 2 115
12 - Juvenile Fiction 14 6 19 7 3 4 5 9 4 4 1 76
13 - Juvenile Magazine 1 2 1 3 1 3 2 3 4 3 3 26
14 - Juvenile Non-fic 4 5 4 2 1 5 2 4 1 3| 31 1 63
15 - Juvenile Video 2 2 3 1 2 2 11 23
16 - Juvenile Video Series 1 1
17 - Large Print Fiction 5 5| 14 5 5 2 1 6 3 5 51
18 - Large Print Non-Fiction 2 1 ; 3
19 - Magazine 24| 29| 23 21| 27| 29| 24| 32| 19 25| 24| 27 304
24 - Paperback Fiction 0
25 - Reference 0
26 - Video Non-Fiction 5 5
27 - Video 11 14 1 3 1 70 11 6 2| 10 1 67
28 - Video Series 3 1 1 3 2 3 1 14
29 - Young Adult Fiction 1 1 1 1 1 5
30 - Young Adult Magazine 0
31 - Young Adult Non-Fiction 3 2 1 1 7
50 - Launchpad 0
52 - Kit Go Bags 2 3 5
53 - Kit Movie Night 1 1
54 - Kit Fly Tying 0
55 - Computer 0
56 - Newspapers 28] 26| 23| 15| 24| 25| 23] 28] 24 26| 22| 27

58 — Juvenile Vox Books 4 7 1 12
59 — Nitendo Switch Games 28 28
60 — Library of things: Canning 1 1
61 — DVD Players 4 4
62 — CD Players 4 4
63 — Kit Outdoor Games 3 3

30 31
Total 109 129 103 80 82 73 81 129 64 112 136 72 1170

Page 1



' Pentwater Township Library
Treasurer’s Report

April 15, 2025
March 31, 2025

Actual income $2,822.48

Actual expenses $20,840.04

Netincome ($18,017.56)

Year to date Current

April 2024-Mar.31 percent

2025(End of fiscal

year)

Actual income Budgeted income

$192,086.88 77.34% $247,784.00

Actual expense Budgeted expense

$286,735.56 85.64% $334,805.00

investments | Nov. 30, 2024 | Dec. 31, Feb. 28,2025 Mar.31,2025 —]

2024

MI Class $119,200.72 $119,892.11 $120,555.72 $121,008.56

Shelby St. $1,287.80 $1,287.83 $1,287.90 $1,287.93

Bank

West Shore | $213,763.98 $193,908.19 $270,376.32 | $249.816.03

money mkt,

B Dec. 31,2023 | Dec. 31,2024 | Feb. 28, 2025 Mar.31,2025 |

Assets $384,816,97 $327,636.12 $419,832.41 $404,895.02

Liabilities $10,913.14 $19,982.31 $12,054.84 $15,134.21




PENTWATER TOWNSHIP LIBRARY

Budget vs. Actuals: Budget_FY25_P&L - FY25 p&L

April 2024 - March 2025
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

101-402 Property Tax 148,909,10 214,481.00 -65,571.90 69.43 %
101-655 Fees and Fines 4,441.79 3,000.00 1,441.79 148.06 %
101-674 Private Contributions 7,707.34 7,072.00 635.34 108.98 %
101-679 Miscellaneous income 18,484.84 8,231.00 10,253.84 224.58 %
101.502 Government Contnbut:on 12,543.81 15,000.00 -2,456.19 83.63 %
TotalIncome T 7 ¢  $192,08688  $247.78400 $-55607.12 7752%
GROSS PROFIT $192,086.88 $247,784.00 $-55,697.12 77.52%

Expenses
101-702 Salaries & Fringe Ben 193,767.95 224,302.00 -30,534.05 86.39 %
101-752 Supplies & Postage 4,414.29 7,475.00 -3,060.71 59.05 %
101-790 Library Materials 31,647.26 34,000.00 -2,352.74 93.08 %
101-801 Professional & Contract 14,886.33 20,731.00 -5,844.67 71.81%
101-805 Program Expense 12,671.72 13,447.00 -775.28 94.23 %
101-824 Bank & Credit Card Fees 258.79 275.00 -16.21 94.11 %
101-880 Communications & Promo 1,492.00 2,100.00 -608.00 71.05%
101-910 Professional Development 5,141.75 5,200.00 -58.25 98.88 %
m 101-824 Utilities & Maintenance 16,261.78 16,700.00 -438.22 97.38 %
101-837 Insurance 4,373.00 5,500.00 -1,127.00 79.51 %
101-970 Capital Outlay 1,820.68 5,075.00 -3,254.31 35.88 %
Total Expenses $286,735.56 $334,805.00 §$-48,069.44 85.64 %
'NET OPERATING INCOME o $-9464868  $.87,021.00 $-7627.68 108.77 %
NETINCOME  $-9464868  $-87.021.00 $-7,627.68 108.77 %

Accrual Basis Thursday, & April 10, 2085 02:57 PM GMT-D4:60

if1




Pentwater Township Library

Balance Sheet

‘OTAL LIABILITIES AND EQUITY

};

$496,454.00

Accrual Bosig Thursday, Apeil 10, 2025 02:56 PM GMT-04:00

$ (91,558.98)

N As of March 31, 2025
TOTAL
A3 OF MAR 31, 2025 AS OF MAR 31, 2024 (PY} CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 24,463.50 45,380.09 (20,916.59) {46.09 %)
101-002 West Shore Money Market 249,816.03 320,129.44 {70,313.41) (21.96 %)
101-003 Shelby State Bank Money Market 1,287.93 58,280.94 (56,993.01) (97.79 %)
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.006 Cetera Investment Services-Y78 0.00 32,000.00 {32,000.00) {100.00 %)
101.007 Cetera Investment Services-ZF9 0.00 33,000.00 {33,000.00) {(100.00 %)
101.008 Michigan Class 121,008.56 208.24 120,800.32  58,010.14 %
""" Total Bank Accounts | $396,726.02 $489,148.71  §(92422.69) (18.89 %)
Total Current Assets $396,726.02 $489,148.71 $ (92,422.69) (18.89 %)
Other Assets
101-056 Interest Receivable {3,270.08) 0.00 (3,270.08)
101-072 Due from County 11,439.08 7,305.29 4,133.79 56.59 %
Total Other Assets $8,169.00 $7,305.29 $863.71 11.82%
TOTALASSETS ~ =~~~ = © $404,895.02 $496,454.00  $(91,558.98) (18.44 %)
(" NABILITIES AND EQUITY
 Liabilities
Current Liabilities
Accounts Payable
101-202 Accounts Payable 2,489.42 1,280.19 1,209.23 94.46 %
Total Accounts Payable $2,480.42 - $1,280,19 $1,209.23 94.46 %
Other Current Liabilities ‘
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 977.40 36.20 941.20 2,600.00 %
Federal Taxes (941 /943/944) 0.00 2,399.08 (2,399.08) {100.00 %)
Federal Unemployment (940) (176.02) 21.48 {197.50) (919.46 %)
Mi Income Tax 0.00 1,311.95 (1,311.95) {100.00 %)
Simple IRA Emp. 5,216.26 368.46 4,847.80 1,315.69 %
Total 101-255 Payroll Liabilities 6,017.64 4,137.47 1,880.47 45.45 %
101-257 Accrued Wages 6,627.15 6,627.15 0.00 0.00 %
* Total Other Current Liabliites ~~ " " $12,644.79 $10,764.32 $1,88047  17.47%
Total Cumrent Liabllitles $ 513421 = $12,04451 $3,089.70  25.65%
Total Liabllities ' $15,134.21 $12,044.51 $3,089.70 25.65 %
Equity
101-391 Retained Earnings 484,409.49 527,511.71 {43,102.22) (8.17 %)
Net Income (94,648.68) (43,102.22) (51,546.46) (119.59 %)
-~ Total Equity ~  $389,760.81 | $484,40049  $(94,64868)  (1954%)

 (1B.44%)




Pentwater Township Library

Inc/Exp Month
March 2025
TOTAL
MAR 2025 MAR 2024 (PY)
Income

101-402 Property Tax 0.00 64,147.06
101-655 Fees and Fines 228.20 548.80
101-674 Private Contributions 670.00 0.00
101-679 Miscellaneous Income 1,924.28 800.28
Totallncome T $2,82048 $65,496.14
GROSS PROFIT $2,822.48 $65,498.14

Expenses
101-702 Salaries & Fringe Ben 14,727.65 13,015.25
101-752 Supplies & Postage 484.05 251.39
101-790 Library Materials 638.44 3,062.54
101-801 Professional & Contract 3,347.04 2,410.50
101-B05 Program Expense 499.31 1,137.39
101-824 Bank & Credit Card Fees 14.43 14.08
101-880 Communications & Promo 107.00 269.60
101-910 Professional Development 25.00 33.41
101-924 Utilities & Maintenance 997.12 804.05
f”’""%'.\'otal Expenses $20,840.04 $21,098.21
ONET OPERATING INCOME $ (18,017.56) $44,397.93
NET INCOME ' $ (18,017.56) $44,397.93

™
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Pentwater Township Library

Inc/Exp YTD
‘N April 2024 - March 2025
TOTAL
APR 2024 - MAR 2025 APR 2023 - MAR 2024 (PY)
101-927 Online Services 1,079.78 1,108.78
101-934 Maintenance & Repairs 8,300.74 5,288.32
Total 101-624 Utiities & Maintenance , 16,261.78 13,145.50
101-837 Insurance 0.00 0.00
101-035 Buuding & Llablhty In 4,373.00 3,725.00
ol 161G neurance e _  dsmace L © 372500
101-970 Capital Outlay 0.00 2,427.64
101-877 New Equipment 1,820.69 0.00
sl 0T capiteii"buﬂay _____ R et e isooge T 4764
Total Expanses T e ' $f2_86.735'.56" N - $é86.865.57
NET OPERATING INCOME =~~~ . $(94,648.68) - $ (43,102.22)

NET INCOME ' I $ (94,648.68) ' . $(43,102.22)
™
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Pentwater Township Library

Inc/Exp YTD
fm\ April 2024 - March 2025
TOTAL
APR 2024 - MAR 2025 APR 2023 - MAR 2024 (PY)
Income

101-402 Property Tax 181,345.81 0.00
Property Taxes (32,436.71) 214,298.80
Total 101-402 Property Tax 148,909.10 214,298.80
101-655 Fees and Fines 27465 0.00
Annual 250.00 135.00
Book Fines 157.95 186.95
Copier Fees 3,719.19 3,665.80
Total 101-655 Fees and Fines 4,441.79 3,987.75
101-674 Private Contributions 1,440.00 0.00
Community Foundation 4,542 34 2,650.24
Friends Donations 50.00 0.00
Restricted Gifts-Program 350.00 1,500.00
Unrestricted Donations 1,325.00 1,320.00
Total 101-674 Private Contributions " 7.707.34 5,470.24
101-679 Miscellaneous Income 927.00 57.70
101-665 Interest Earned 13,060.99 8,669.51
m 101-666 Dividend 1,996.85 208.24
101-670 Other Grants 2,500.00 1,550.00
Other Revenue 0.00 720.27
Total 101-679 Miscellansous Income © 18,484.84 11,205.72
101.502 Government Contribution 0.00 0.00
101-540 State Aid 2,123.76 2,110.26
101-580 Weare Township 1,716.00 0.00
101-658 Penal Fines 8,704.05 6,690.58
Total 101.502 Govemment Contribution ' 12,543.81 8,800.84
Totallngome ~ ~ T T $1 92,086.88 $243,763.35
GROSS PROFIT ~~ ~ © $192,086.88 © $243,763.35

Expenses
101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 11,753.98 13,228.72
101-710 Wages 168,043.37 11,839.88
101-716 Retirement 9,695.60 4,262.93
101-718 Health & Vision Insurance 2,948.80 3,727.74
101-719 Aflac 760.20 144.80
101-726 Worker's Comp. Insuranc 566.00 357.00
Salaries & Wages 0.00 161,325.08
Total 101-702 Salaries & Fringe Ben 193,767.95 194,986.15

Acerual Basis Thursday, April 10, 2025 02:50 PM GMT-04:00
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ESTA Policy

First Reading: 03/18/25
Second Reading:
Approved:

In order to make sure the Library is a safe and welcoming place for people of all ages and health

Pentwater Township Libra ry
Sick Leave Policy

conditions, employees are encouraged to stay home if they feel unwell or suspect they have a

communicable illness. The sick leave policy shall guide how the Library provides sick leave to all

employees:

Employees shall accrue 1.10 hours of paid sick time per 30 hours worked,

Accrual shall begin from date of hire.

An employee may use earned sick time as it is accrued.

Any unused earned sick time carries over from year to year, There is no cap on how
much sick time an employee may accrue.

Employees may not use more than the annual allowed maximum time (40 hours) (paid
or unpaid} in a 12-month period without approval from the Director,

Half of accrued but unused sick time shall be cashed out upon separation of
employment.

An employee may use sick time in the following instances:

o The employee’s or the employee’s family member’s mental or physical illness, injury,
or health condition; medical diagnosis, care, or treatment of the employee’s mentai
or physical illness, injury, or health condition; or preventative medical care for the
employee.,

o If the employee or the employee’s family member is a victim of domestic violence or
sexual assault, for medical care or psychological or other counseling for physical or
psychological injury or disability; to obtain services from a victim services
organization; to relocate due to domestic violence or sexual assault; to obtain legal
services; or to participate in any civil or criminal proceedings related to or resulting
from the domestic violence or sexual assault.

© For meetings at a child’s school or place of care related to the child’s health or

disability, or the effects of domestic violence or sexual assault on the child; or

© For closure of the employee’s place of business by order of a public official due to a
public health emergency; for an employee’s need to care for a child whose school or
place of care has been closed by order of a public official due to a public health
emergency; or when it has been determined by the health authorities having
jurisdiction or by a health care provider that the employee’s or employee’s family




ESTA Policy

First Reading: 03/18/25
Second Reading:

Approved:

o]

member’s presence in the community would jeopardize the health of others because
of the employee’s or family member’s exposure to a communicable disease
Whenever possible, employees shall notify the Library that they will be unable to
report to work before the time that they normally begin work,

The Library shall not require an employee to search for or secure 3 replacement
worker as a condition for using earned sick time.

The Director may require an employee to provide notice of and documentation for the
use of earned sick time:

If the need for earned sick time is foreseeable, an employer may require advance
notice not to exceed 7 days prior to the date the earned sick time is to begin, of the
intention to use the earned sick time.

If the need for earned sick time is not foreseeable, an employer may require the
employee to give notice of the intention as soon as practicable.

For earned sick time of more than 3 consecutive days, an employer may require
reasonable documentation that the earned sick time has been used for 3 purpose
covered by the Act. Upon request the employee must provide this documentation in
a timely manner.

" Employer required documentation should not include a description of the illness
or details of the violence.

* Ifan employer requires documentation, it is responsible for paying all out-of-
pocket expenses the employee incurs in obtaining the documentation.

" An employer cannot delay commencement of the leave based on a failure to
receive documentation.




PENTWATER TOWNSHIP LIBRARY
BOARD OF TRUSTEES
RESOLUTION TO ALIGN VACATION LEAVE WITH THE FISCAL YEAR

WHEREAS, the PentwaterTownship Library currently awards vacation leave on a schedule
that does not align with its fiscal year, creating challenges in budgeting and administration;
and

WHEREAS, the Library’s fiscal year runs from April 1 to March 31, and aligning vacation
leave with this schedule will improve financial planning and simplify record-keeping; and

WHEREAS, this change will provide clarity for both staff and administration regarding
vacation accrual and usage;

NOW, THEREFORE, BE IT RESOLVED that the Pentwater Township Library Board of Trustees
approves the revision of the Library’s vacation leave policy to establish April 1 as the start
date for vacation leave awards and accruals; and

BE IT FURTHER RESOLVED that this policy shall take effect retroactively as of April 1, 2025,
ensuring a smooth transition without dis ruption to library operations or budgeting,

~ .
Adopted this 15 day ofﬁtM , 2025.

ROLL CALL VOTE:

YES: L

NO:
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Reguiar, Part-Time /Hour|

An employee who is hired to work On a regular, rather than temporary, basis and who works
fewer than forty (40) hours ber week and more than ten {10} hours Per week is considereg fo be
aregular part-time employee. Regular part-time employees are eligibie for fringe benefits as
described in the Employee Benefits section of this policy,

Other Part-Time Hourl

An employee who is hired to work on g regular, rather than temporary, basis and who works
fewer than ten (10} hours Per week is considered to be an other part-time employee, Other
part-time employees are not eligible to receive fringe benefits as described in the Employee
Benefits sections of this poiicy.

Temporary or Seasonal

YOUR B??ENHFE'E'S
A. Vacation
1.

Following the Probationary Period, employees will be eligible for the following paid vacation
benefits:
Director; 80 hours paid vacation (1 to 4 years of service)
120 hours paid vacation (4 to 10 years of service)
160 hours paid vacation (10+ years of service)
Regular, Part-Time amployees:
Seven (7) hours for every 175 hours workegd {upto 10 years of service)
Seven (7) hours for every 117 hours workeg {10to 20 years of service)
Seven (7) hours for every 88 hours workeq (20+ years of service)

B. Sick Leave

Regular Part-Time Em loyees:

1

sed 4/1/2019

Regular Part-Time Employees will pe eligible for seven (7) hours of sick leave for each 217 hours
worked, up to a maximum of 42 hoyrs sick leave each year.




To: Memo to the Library Board
From: Mary Barker
Subject: Adoption of Personal Appearance Policy

Dear Board Members,

Our current dress code policy is outdated and no longer reflects the professional and
inclusive environment of our library. The existi ng policy was written at a time when
workplace expectations were different and does not adequately address our diverse and
modern workforce,

Reason for Policy Update

» The current policy is written with outdated assumptions, recognizing only women as
library staff. Qur library values inclusiveness, and our policies should reflect a
professional standard that applies to all employees.

* Rather than listing specific clothing requirements, the revised Personat
Appearance Policy is designed to focus on professionalism, hygiene, and the
values of the library.

* This new approach provides guidance in a respectful and mature manner, allowing
staff the flexibility to dress appropriately while ensu ring their appearance does not
disrupt the library environment,

Approval Process

+ Aswithall policy changes, the board will need to conduct two readings before final
approval.

* We propose adopting this policy to better align with our library’s commitment to
professionalism, inclusivity, and practicality.

This updated policy ensures our expectations remain clear while respecting the
professionalism of our staff. Thank you for your consideration and supportin making this
necessary update.




Personal Appearance Poficy
First Reading: 03 18 25
Secend Reading:0 4 15 25
Approved:

Pentwater Township Library
Personal Appearance Policy
C. Personal Appearance Policy

The purpose of the Personal Appearance Policy is to allow employees to dress authentically and
comfortably while promoting our values to the public, and to provide guidance when there is a
discrepancy between an employee’s appearance and the Library’s expectations. Different jobs
may require different standards of dress, Employees of the Library shall consider the job and
use the Library’s values as guiding principles when determining what is appropriate for work.

Our appearances promote our values, and staff are encouraged to consider those values when
considering appropriate dress and appearance. The Library values access to trusted,
authoritative information, which may suggest a business casual appearance for professional or
administrative staff. The Library values a welcoming and vibrant space, which may be fostered
by bright clothing or even costumes during events or halidays. The Library values diversity,
equity and inclusion, which means that we trust an employee’s judgement to dress
authentically.

In accordance with the behavior policy, employees shall be required to maintain hygiene such
that a reasonable patron is not disturbed while using the Library.

Pentwater Township Library employees are public employees, and as such, must refrain from
clothing and/or visible tattoos that include speech which unduly disrupts the efficiency,
discipline or harmony of the workplace.

In the case that an employee is in violation of the personnel appearance policy, the Director will
address the concern. The employee may be required to change or to cover the article of
clothing that is in violation,




Youth Employment Standard Act
First Reading: 04 15 25

Second Reading:

Approved:

Pentwater Townshi p Library
Youth Employment Standard Act (YESA)

Effective Date: April 2, 2025

Purpose:

To ensure compliance with Michigan’s Youth Employment Standards Act (YESA) as amended by
2024 PA 1986, the library establishes the following guidelines for employing and engaging
volunteers under the age of 18.

Employment & Volunteer Eligibility:

* The library may employ or accept volunteers under the age of 18 in accordance with
state and federal labor laws.

* Minors under 16 years of age may work or volunteer only outside of school hours and
within the following limits:

o No more than 3 hours per day and 18 hours per week when school is in
session.

o No more than 40 hours per week when school is not in session.

o Work hours must be between 7:00 AM - 7:00 PM (Labor Day - May 31) and 7:00
AM - 8:00 PM (June 1 - Labor Day).

Work Permit Requirements:
*  Until October 1, 2026, work permits for minors will continue to be issued by schools.

» After October 1, 2026, work permits will be issued through the Michigan Department of
Labor and Economic Opportunity (LEO).

* All minor empioyees and volunteers must obtain a valid work permit before beginning
work.

Library Responsibilities:
* Ensure that minor employees and volunteers do not exceed the permitted work hours.
* Maintain compliance with al| state and federal youth employment IaWs.
* Update any required postings or notifications regarding minor employment.
* Monitor changes to YESA reguiations and adjust policies accordingly.

For any questions or clarifications, the library director will consult legal counsel and LEO as
necessary.




Pentwater Township Library

Director’s Report

Board of Trustees Meeting - April 2025
Reporting Period: March 19 - April 15, 2025

1. Programs and Events

Color Our World Summer Reading Program Preparations: Staff enthusiasm is
high as we continue preparations for this year's summer reading program. Stafi-
created canvases based on the theme “Color Our World” were unveiled on March 31
and are now on display in the library.

Community Room Use: Room reservations remain strong, with weekly use by local
clubs and organizations. The library continues to be a valued gathering space for the
community.

Puzzle Contest: We had three teams of four people and they all had a wonderful fun
day. The number one team was Danielle’s, they have won ali three of the contests
that were held in January, February and March. ‘We will be doing more of these in the
upcoming fall and winter.

District Health Dept #10 -The Health Dept. set up an information table inside the
library to hand out information on Water quality and testing for Radon. They left bags
for children with age-appropriate materials.

Fiber Groups: The embroidery and felting classes have really taken off, we have had
many people attending both classes and have a lot of interest. We are forming a
group twice per month that can drop in and work on their projects this fall. But
during the summer months we will continue to introduce patrons to both
embroidery and felting and have projects for teens during the summer,

Book Clubs: All three book clubs have met and are gearing up for larger group
discussions as the snowbirds return in the next couple weeks.

After School: We introduced SOme very exciting STEAM projects from Roller
coasters to motor powered bots also some beautiful art projects this year, Our after-
school STEAM sessions will be changing in the fall to every Thursday to attract more
students,

2. Outreach and Partnerships

Friends of the Library: The Friends group meets monthly and is working on ways to
support the summer reading program and other initiatives. We are also discussing
how to help members effectively advocate for the libra ry’s value and needs.




Pentwater Schools: We volunteered at the school for this yearly Pentwater School
carnival. We had prizes to give out for a fish toss on a hopscotch. Kids had fun and
staff got lots of exercise picking up bean bags.

School Qutreach: We are coordinating with Pentwater Publjc Schools to ensure
that all students are informed about the summer reading program before the end of
the school year. Outreach materials are in development,

3. Operations and Facilities

Annual Staff Reviews: All staff performance reviews were completed. Each
conversation focused on individual successes, growth opportunities, and
professional development goals. The team remains committed and energized for
the months ahead.

Building Maintenance: Work is ongoing to develop a long-term, phased plan for key
facility improvements. Upcoming projects include sidewalk repair, lighting upgrades
(interior and exterior}, and an emergency exit door replacement.

Technology: The library’s smart TV continues to be used for programs and
community events, enhancing our tech-supported offerings.

4. Funding and Support

We recently got a very unexpected grant from The Oceana Community Foundation,
a check for $1000.00 was sent to us from the Mrs. Kronlein Reading Fund for
General Library Support.

5. Upcoming Meetings, News, Continuing Education

MMLL Cooperative Advisory Council Meeting (April 11): | will attend the Mid-
Michigan Library League’s Advisory Meeting via Zoom, where directors share
updates and learn from one another’s experiences. | will report back on key
takeaways.

Library of Michigan Directors’ Meeting (April 12): I will also participate ina
statewide Zoom meeting with the Libra ry of Michigan. Topics include legislative
updates, grant opportunities, and national library trends.

The Michigan Library Association Advocacy Day is April 30, 2025 in Lansing. It’sa
chance to speak with our State Representatives about library topics and funding,
The MLA has a training schedule for Aprit 17 for alt attendees to give us an overview
of the day and tips on how important talking to our elected officials are for our
library. The Friends of the PTL will be covering the cost of the event and travel.




e April 6-12 was National Library Week: What “Draws you to the library” is the
national theme this year. We marked the occasion with social media highlights
celebrating library services, stories, and staff. We have a typewriter set us so
patrons can type us messages on things that “Draw” them to the library.

e Planning continues for summer programming: Currently we have planned Cotton
Candy Color for children on June 17th, Nerf Games on July 3rd, Camo Animals on
July 21st and Foam Time Party on Aug 8th,

Thank you for your continue Support and dedication to our library.

Mary Barker, Director
PentwaterTownship Library




LIBRARY OF MICHIGAN
Statewide Services & Resource Funding 2025

,249 with RIDES)

MEL ECONTENT
$2,301,265 $1,129,482

LSTA Funds Mel General Funds

MELCAT
$1,342,780 $30,000

LSTA Funds Mel General
Funds

$1,131,722

Local Funds

LSTA: Database Contracts, MCLS training and support;

Mel GF: Database Contracts, website, supplies, conferences

LSTA: Software, MCLS training and support; MeL GF: MeLCat and
RIDES supplies; Local Funds: RIDES delivery fees

Other Statewide Programs & Services $1,150,999

Program/Service

Digitization and Preservation

$49,300

MDPN, CMU Newspapers project

MeL. General Funds

$50,000
DPLA

$261,207

Grants, sofeware

Library Staff & Trustee
Training Programs

$286,550

| Management Cohort, UMSI Leadership Cohort, Library staff CE stipends, Sponsorships
of statewide conferences, Webinar and Workshop Speaker fees

$15,000
Al Cohort

Library Staff & Trustee
Training Resources

$103,790

Niche Academy, PCI Webinars, WebJunction, United for Libraries, Library Science

collection, etc.

$282,478

PCI Webinars, Collections support

Summer Reading and Literacy
Programming

$47416

ReadSquared, CSLP Summer Reading materials, Ready to Read site

Technology Support,

$55,258

Ploud program, E-Rate support

Support and Management for Statewide Services $574,398

LSTA
$340,558

Printing, Travel, LibPas, etc.

Indirect Costs, Library consultant salaries,

MEL GENERAL FUNDS
$233,840

Library consultant salaries, software

and Local Funds?

L
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LSTA Government Government
s || FUNAS (MeL GF) || Funds
exclusively for libraries, supporting a range of Funds provided through the State Budget, Funds provided through anything local:
services and technology to every community in millages, city or county operating funds,
the United States. Administered by the donations,
nstitute of Museum and Library Services J
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. L i Attendance at Early Literacy
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Library Visits
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~ Michigan eLibrary . L = i
Supporting Michigan Libraries $3.5 Million LSTA/ $1.7 Million State Funding |

Administered by the Library of Michigan in partnership with Michigan's libraries of all types, the Michigan eLibrary
will provide all Michigan residents with free access to online full-text articles, full-text books, digital images, and
other valuable research information at any time via the Internet; and provide an easy-to-use interlibrary loan

system (MeLCat) to allow Michigan residents to borrow books and other library materials for free from
| participating Michigan libraries.
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Mel.Cat ltems Loaned in 2024 MeLCat Items Loaned since 2015 Trusted Articles and Journals Accessed For every $1 spent
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Awarded to Libraries Directly ’ 1 Internet Hotspots Borrowed ‘ WiFi connections at the Library
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Federal cuts will limit access to

i+ BYCRISTINA JUSKA
. STAFF WRITER

The news came on

+ Mar. 14, 2025: President
Tramp had signed an Ex-

- ecutive Order seeking to
shrink the Institute of
Museum and Library Ser-
vices (IMLS) and six other
federal agencies, On Mar.
31, the IMLS put its entire
staff on administrative
leave, On Apr. 4, Michigan
Attorney General Dana
Nessel joined a coalition

1 of 20 other attorneys gen-
eral in suing the Trump
~-administration to stop
. 'he dismantling of the

- «MLS and two other fed-
eral agencies.

For Fiscal Year 2024,
IMLS provided $266.7 mil-
lion to America’s libraries
- and museums through

"} grants, policymaking, and .

| research - amounting to
.00046 percent of the na-
tional budget.
5" Three library directors
— in Oceana County - Tif-
fany Haight of Shelby
Area District Library,
Mary Barker of Pentwa-
ter Township Library, and
Kathleen Rash of Hart
Area Public Library - put
out a joint press release
stating: “While the ma-
Jjority of revenue for pub-
lic libraries in Michigan
comes from local prop-
erty taxes, the most sig-
nificant impact of the loss
-of IMLS funding could be
the elimination of MeL

_

(Michigan eLibrary) and
MeLCat.”

We spoke with all three
directors to learn more
about how the loss of
these services will impact
their patrons’ access to
resources.

“The biggest loss is go-
ing to be MeLCat,” Haight
said. Of more than one
million books borrowed
in Michigan via this in-
terlibrary-loan program
last year, Shelby's patrons
borrowed 1,687 books.
The library in turn loaned
out 1,724 hooks, as the
system is built on reci-
procity.

Rash said that the
Hart Library borrowed
3,434 books via MeLCat
last year and loaned out
3,503. “It's definitely part
of our workflow,” she
said.

Barker said that the
Pentwater Township Li-
brary, being just 3,175
square feet in size, also
relies heavily on Mel.Cat.
“We can’t house every-
thing printed.” There-
fore, she said that their
collection holds current
books only; anyone com-
ing to her library look-
ing for a book published
more than eight years ago
would need to obtain it
via MelCat.

Haight mentioned stu-
dents who homeschool as
a group who uses MeLCat
extensively, as well as
people who require large-

library resources

print books.

And it’s not just physi-
cal book lending that's at
risk, they said. Michigan
eLibrary provided access
last year to more than 19
million electronic articles,
academic journals, news-
papers and other online
resources for students -
or anyone - looking to do
scholarly research. Barker
mentioned that MeL also
has a database of full-text
magazines with photos
that many people use to
read about special inter-
ests, such as knitting or
fishing.

Beyond the patron im-
pact, the libraries’ staff
members will also feel the
loss of federal support.
For example, the librar-
ians sajd that they use
Niche Academy for staff
education and certifica-
tion, It is an online library
training resource that was
funded by the IMLS, and
s0 it is also going away.

Similarly, Hart and
Pentwater libraries both
have or had websites that
were subsidized by the Li-
brary of Michigan, which
is - you guessed it - partly
IMLS funded. Barker said
that via this program,
Pentwater Township Li-
brary only paid $220 a
vear for their website.
Now, they will have to de-
velop a new website to the
tune of $3,000 per year.

In addition, any grants
they may have received

will become a thing of
the past. “The money is
gone,” Barker said,

As of press time, Mel,
and MeLCat are paid in
advance, which means the
library directors antici-
pate Oct. 1, 2025, will be
the end date for these ser-
vices, unless something
changes. When asked if
there are any alternatives
to MeL and MelCat they
can take advantage of, the
answer was a hard no.

“We don’t have any
good alternatives, There's
nothing., We've been
brainstorming but there
are no other viable op-
tions, especially for small,
rural libraries,” Rash said.

The bottom line is that
the loss of IMLS “takes
resources away from the
public,” Barker said. “Tt
will hurt our population.
And it's not just Michigan
~ this is happening in ail
50 states.”

What can you do if you
oppose the federal cuts
impacting libraries? Ac-
cording to ilovelibraries.
org:

-Contact your rep:
resentatives in Con-
gress and tell them to
protect libraries.

- Become a supporter of
the American Library As-
sociation.

+Show up at library
board meetings, school
board meetings and town
halls with your elected of-
ficials.




