Pentwater Township Library
Regular Monthly Board of Trustee Meeting
December 5, 2023 @ 5:30 p.m.

Roll Call
Approval of Agenda

Approval of Minutes
Minutes of Regular Meeting of October 17, 2023
Minutes of Work Session of November 21, 2023

Treasurer’s Report
Finance Report October and November 2023

Approval of Bills
Director’s Report and Stats

Committee Reports
Policy Committee
Finance Committee
Public Budget Hearing February 20, 2024
Personnel Committee
Director’s Evaluation
Community Outreach/Advocacy
Government meetings
Village
Township
Village's City Feasibility Updates

Continuing Business
Preliminary FY25 Budget and Personnel worksheet
District Library/Millage Recommendation

Pentwater Art’s Council—Would like permission to display art in front of library.

New Business
Girl Scouts Troop 8350—Silver Award project, Anaviolet Jeruzal
Election of Officers—Slate of Officers
Committee Appointments
Annual Investment Report
Schedule of Meetings for 2024
Capital Projects Prioritized for 2023-2025
Weare Township

Other Business to come before the Board.
Public Comment (Limited to 3 minutes)

Adjourn
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Pentwater Township Library
Regular Monthly Board of Trustees Meeting
DRAFT MINUTES
October 17, 2023

Called to order: Meeting was called to order at 5:32pm by Valerie Church-McHugh.
Roll call: Present — Kendra Flynn, Jennifer Gwillim, Amber Jaeb, Valerie Church-McHugh, and
Joan LundBorg
Absent — Melissa Williams
Also in attendance — Mary Barker, Director and Tammy Hammerle, Assistant Librarian
Approval of Agenda: Moving FY 22/23 End Budget Report up to be discussed before the
“treasurers report’. Motion by Flynn with support by Gwillim to accept agenda as amended.
Approved.
Approval of Minutes: Motion by Gwillim with support by Flynn to approve minutes from the
regular monthly board meeting in August. Approved.
Motion by LundBorg with support by Gwillim to approve the minutes from the work session in
September. Approved.
New Business:
FY22/23 End Budget Report — presented by Tammy Hammerle. Anticipated expenses
were $-44,655.00 and ended up being $-12,277.26.
Treasurer’s Report: Submitted by Williams, presented by Church-McHugh
Motion by Gwillim with support by Flynn to approve Finance for August. Approved.
Motion by Gwillim with support by Jaeb to approve Finance report for September.
Approved.
LundBorg abstaining from voting for both above reports.
Motion by Flynn with support by LundBorg to reinvest the Treasurer Bonds ($66,622.22)
for six months. Roll call: Church-McHugh-yes, Flynn-yes, LundBorg-yes, Jaeb-yes Gwillim-
yes. Approved.
Approval of Bills: Motion by Jaeb with support by Flynn to accept bills paid as submitted.
Approved.
Director’s’ Report and Stats: Included in packet and was reviewed and presented by Mary
Barker.
Committee Reports:
Policy — Motion by LundBorg with Support by Flynn to approve Board Officers Succession
Policy LundBorg, Flynn. Approved.
Rescind motion to approve Board of Officers Succession Policy —all in favor to
rescind original motion to approve policy.
Motion by Gwillim with support by Jaeb to approve the language in the Board of
Officers Succession Policy as a proposed revision of the bylaws. Approved.
Finance — Presented by Flynn who stated finance committee with discuss future matters
at next board work session.
Preliminary FY25 Budget — presented by Mary Barker, board members will review
and bring back ideas and suggestions to the next board work session.
Public Hearing Date — February 20, 2024



Capital Projects — list provided by Mary Barker
Personnel — Nothing to report.
Director eval — possible revision of form. Board members will discuss this at the
next work session.
Community —
Village — Church-McHugh has attended the most recent meeting.
Township — Church-McHugh has attended the most recent meeting.
Village’s city feasibility updates — nothing to report.
Continuing Business:
District library/Millage — Director submitted recommendation. Board will vote on this
matter in a special meeting on November 28, 2023.
New Business:
Audit — data presented by Mary Barker — see director’s report.
Weare township — ongoing discussion about how to capture funds from these patrons as
our contract has expired.
Completion of outdoor painting — Small area of material missing near door and this will
be repaired by painters who are not charging for the service.
Budget amendment — Mary presented information on grants that were provided to the
library and where these funds will be placed. Motion by Gwillim with support by Flynn to
accept budget amendment. Approved.
Master plan and rec plan review: Information presented by Mary Barker — shared the
draft of the village and township master plan.
Other Business to come before Board:
Arts council would like to display a piece of art in front of the library.
Public Comment: None.
Next Meeting: November 21, 2023 work session, November 28, 2023 special meeting.
Adjourn: Meeting was adjourned at 8:05 pm. Motion by Jaeb with support by Gwillim.

Draft submitted October 18, 2023
Amber Jaeb, Secretary



PENTWATER TOWNSHIP LIBRARY
WORK SESSION MINUTES
November 21, 2023

Called to Order by President, Valerie Church-McHugh at 5:32pm. Present: Joan LundBorg,
Kendra Flynn, Melissa Williams, Jennifer Gwillim; Director - Mary Barker. Absent: Amber Jaeb

Discussion and Review of Options:

District Library

District Library plus increase/renew millage
Millage renewal

Millage renewal plus increase

Millage increase

Discussion and Review Financial Information:
Increasing Hourly wages

Future Salaries

Retaining and attracting quality employees
Estimated revenues under the various scenarios

Discussion regarding Election Date Considerations and Legal Fees

Discussion regarding Future Funding
e Type of Ballot Initiative (Millage - Increase, Headlee Override, District Library, none)
e How much is needed?
¢ How long?
o Years should align with general election schedules to avoid requiring a special
election)

Other:
e Next Regular Board Meeting - Tuesday, December 5, 2023, 5:30pm.
e Election of Board Officers
e Set Calendar for 2024

Meeting Adjourned

Submitted by:
Jennifer Gwillim
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Dec 3, 2023

TO: Pentwater Township Library Board of Trustees
FROM: Melissa Williams, Board Treasurer
RE: Month Ending October 31, 2023

Budgets:

We are in the third quarter of our fiscal year and have spent 58% of our budget.

Property Tax:
TOTAL: $0.00

Other Income:

Fees and Fines: (Copies/Fees/Fines) $454.99
Private Contributions: $100.00

Miscellaneous Income: $1,830.81
Government Contribution: $0.00

OTHER INCOME TOTAL: $2,385.80

INCOME TOTAL: $2,385.80

EXPENSE TOTAL: $25,607.39



INTEREST
RATES

TYPE

INVESTMENTS AND CASH HOLDINGS -

BANK TOTALS

OCTOBER 2023
Issued December 2023

FUND TOTALS

Operating 0.05% Checking

Operating 3.5% Money Market

Operating 0.03% Money Market
County

Petty Cash

Prepaid Exp.

Investment

Community Foundation Funds

Hansen Funds

PTL Funds

21,797.55

246,826.81

58,273.13

0.00

2,355

$38,019.28

65,000.00

21,797.55 21,797.55

246,826.81 246,826.81
58,273.13 58,273.13
11,439.08 11,439.08
150
0.00

65,000.00



Fund Balances:

l

{ Operating Operating County Prepaid | Petty Cash | Treasurer
| Fund Fund ’ Expenses | | Bonds
| (West Shore 4 (Shelby : | ‘! ‘
! Bank) State ' ’ J
| | | |
Fund 268,624.36 58,273.13 11,439.08 0.00 150.00 65,000.00
Balance ($)

FUND BALANCE TOTAL: $403,486.57

Savings (Cash on Hand Over the Amount Budgeted for 2023)

$403,486.57 (Total Cash on Hand) - $297,900 (Amount Budgeted) = $105,586.57

Investments and Cash Holding:
See attached spreadsheet.

Treasurer Bond’s:



e Pentwater Township Library

me._m_w Basis Profit & Loss Budget Performance
April ==.o=nz Ooﬂoumq 2023
N N N |
| “ 58% of Budget Oct23 | | Apr-Oct23 | | YTD Budget | | $ Over Budget | % of budget
| Income M N L w
| 101402 - Property Tax 000 | 1143937 | 200149.00 | -188,70063 | 6%
|| T101.655 - Fees and Fines 454.99| | 257950 | 3,00000 | 42041 | 86%
|| 101674 Private Contribations 10000, | 484024) | 260000 2,24024| | 186%
_“ W_ m_.::.muo - Miscellaneous Income 1,830.81 m 5,306.31 | N.Amo.oow -NKw.mwm 71%
|| 101502 - Government Contribution 000/ | 880084 14,900.00 -6,099.16/ 59%
| |Total Income 2,385.80| 32,966.35| 22809900, | 19513265 | 14%
Woamm Profit 238580 |  32,966.35) 228,099.00 -195,132.65 | 14%
.m _mxvmsmm m ‘ m m M
|| ;S.BN Salaries & Fringe Ben 17,200.99| “ 114,907.37| 195,000.00] | -80,092.63 | 59%
|| 101752 Supplies & Postage a5349] | 616814 5,000.00 | 1,168.14] | 123%
|| 1101780 - Library Materiais 3,703. o& | 17,103.49 31,500.00| 1439651 | 54%
| .333 Professional & Contract 2,046.06) | 7,395.90] 20,000.00] -12,604.10| | 37%
N 101-805 - Program Expense 0.00] | 7.492.49] 12,950.00] | 5457.51 | 58%
|| 1101-824 - Bank & Credit Gard Feos -14.66) | 44.26 20000, | -155.74] | 22%
L 101-880 - Communications & Prome 0. og | 144015 2,500.00, | -1,050.85, | 58%
|| [101-910 - Professional Development 53448 | 241321 4,800.00] | -2,386.79| | 50%
|| [101:924 - titities & Maintenance 1,503, mi | 801837 16,000.00] | -7,981.63] | 50%
|| 1101-937 - Insurance 000 | 000 5,500.00] | -5,500.00] | 0%
|| |101-970 - Capital Outtay 0. og 00 | 148226) | 890000 | -7,417.74 | 17%
| | Total Expense me 607.39 | 16647464] | 302,350, 0 | 13587536 | 55%
Net income | 2322189 [ A33F0838) | 7azen00 [ 59,257.28) |




2:43 PM Pentwater Township Library

11/00/23 Balance Sheet
Accrual Basis As of October 31, 2023

Oct 31, 23 Oct 31, 22 $ Change % Change

ASSETS
Current Assets
Checking/Savings
101-001 - West Shore Reg.Chk. 21,797.55 8,370.99 13,426.56 160.4%
101-002 - West Shore Money Market 246,826.81 299,001.42 (52,174.61) (17.5)%
101-003 - Shelby State Bank Money Market 58,273.13 123,253.50 (64,980.37) (52.7Y%
101-004 - Petty Cash 150.00 150.00 0.00 0.0%
101.006 - Cetera Investment Services-Y78 32,000.00 0.00 32,000.00 100.0%
101.007 - Cetera Investment Services-ZF9 33,000.00 0.00 33,000.00 100.0%
Total Checking/Savings 392,047.49 430,775.91 (38,728.42) (9.00%
Other Current Assets ‘
101-123 - Prepaid Expenses 0.00 (5,420.59) 5,420.59 100.0%
Total Other Current Assets 0.00 (5,420.595 5,420.59 100.0%
Total Current Assets 392,047.49 425,355.32 (33,307.83) (7.8)%
Other Assets
101-072 - Due from County 11,439.08 7,628.79 3,810.29 50.0%
Total Other Assets 11,439.08 7,628.79 3,810.29 50.0%
TOTAL ASSETS 403,486.57 432,984.11 (29,497.54) (6.8)%
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

101-202 - Accounts Payable (2,487.90) 119.75 (2,607.65) (2,177.6)%
/w* Total Accounts Payable (2,487.90) 119.75 (2,607.65) (2,177.6)%
S’ Credit Cards
101-204 - Visa 6720 0.00 1,198.60 (1,198.60) (100.0)%
Total Credit Cards 0.00 1,198.60 (1,198.60) (100.0)%
Other Current Liabilities
101-254 - *Payroll Liabilities 5,965,12 3,660.38 2,304.74 63.0%
101-257 - Accrued Wages 6,005.93 3,533.59 2,472.34 70.0%
Total Other Current Liabilities 11,971.05 7,193.97 4,777.08 66.4%
Total Current Liabilities 9,483.15 8,512.32 970.83 11.4%
Total Liabilities 9,483.15 8,512.32 970.83 11.4%
Equity
101-391 - Retained Earnings 527,511.71 539,788.97 (12,277.26) (2.3)%
Net Income (133,508.29) (115,317.18) (18,191.11) (15.8)%
Total Equity 394,003.42 424,.471.79 (30,468.37) (7.2)%
TOTAL LIABILITIES & EQUITY 403,486.57 432,984.11 (29,497.54) (6.8)%

Page 1




2:44 PM
11/09/23

Pentwater Township Library
Inc/Exp Month

Accrual Basis October 2023
Oct 23 Oct 22
Income
101-655 - Fees and Fines
Annual 110.00 30.00
Book Fines 43.99 30.00
Copier Fees 301.00 297.54
Total 101-655 - Fees and Fines 454.99 357.54
101-674 - Private Contributions
Unrestricted Donations 100.00 250.00
Total 101-674 - Private Contributions k 100.00 250.00
101-679 - Miscellaneous Income
Other Revenue 0.00 1,000.00
101-665 - Interest Earned 1,530.81 25.52
101-670 - Other Grants 300.00 0.00
Total 101-679 - Miscellaneous Income 1,830.81 1,025.52
Total Income 2,385.80 1,633.06
Gross Profit 2,385.80 1,633.06
Expense
101-702 - Salaries & Fringe Ben
Salaries & Wages 14,141.98 10,569.50
101-709 - Payroil Taxes 1,851.25 817.04
101-710 - Payroll Expenses 411.36 110.64
101-716 - Retirement 596.64 145.89
101-718 - Health & Vision Insurance 289.76 305.20
101-719 - Aflac 0.00 (72.40)
Total 101-702 - Salaries & Fringe Ben 17,290.99 11,875.87
101-752 - Supplies & Postage
; 101-755 - Operating Supplies 453.49 780.42
Total 101-752 - Supplies & Postage 453.49 780.42
101-790 - Library Materials
Unrestricted Library Ma
Books . 2,738.66 1,143.66
Nonprint Material 475.79 989.32
101-791 - Subscriptions 160.00 0.00
Total Unrestricted Library Ma 3,374.45 2,132.,98
101-792 - e-access materials 328.61 0.00
Total 101-790 - Library Materials 3,703.06 2,132.98
101-801 - Professional & Contract
Contract Service 2,046.06 1,029.15
101-802 - Professional Fees 0.00 180.00
Total 101-801 - Professional & Contract 2,046.06 1,209.15
101-805 - Program Expense
. 101-778 - Supplies 0.00 173.59
101-780 - Prizes and Giveaways 0.00 254,92
Total 101-805 - Program Expense 0.00 428.51

Page 1



Pentwater Township Library

Inc/Exp YTD
April through October 2023

2:44 PM

11/09/23
Accrual Basis

Apr - Oct 23 Apr - Oct 22
Income y
101-402 - Property Tax
Property Taxes 11,439.37 0.00
Total 101-402 - Property Tax 11,439.37 0.00
101-655 - Fees and Fines
Annual 135.00 160.00
Book Fines 70.99 59.00
Book Sales 0.00 5.00
Copier Fees 2,373.60 2,021.15
Total 101-655 - Fees and Fines 2,579.59 2,245.15
101-674 - Private Contributions
Community Foundation 2,650.24 0.00
- Restricted Gifts-Program 1,500.00 300.00
Unrestricted Donations 690.00 875.00
Total 101-674 - Private Contributions 4,840.24 1,175.00
101-679 - Miscellaneous income
Other Revenue 77.87 1,155.95
101-665 - Interest Earned 4,870.74 203.57
101-666 - Dividend 0.00 115.56
101-670 - Other Grants 300.00 5,288.83
101-676 - Unrestricted Donations 0.00 200.00
101-679 - Miscellaneous Income - Other 57.70 0.00
Total 101-679 - Miscellaneous Income 5,306.31 6,963.91
101.502 - Government Contribution
101-540 - State Aid 2,110.26 2,045.25
101-658 - Penal Fines 6,690.58 7,709.49
Total 101.502 - Government Contribution 8,800.84 9,754.74
Total Income 32,966.35 20,138.80
Gross Profit 32,966.35 20,138.80
Expense
101-702 - Salaries & Fringe Ben
Salaries & Wages ' 97,251.10 73,298.75
101-709 - Payroll Taxes 9,705.45 6,053.55
101-710 - Payroll Expenses 2,740.97 1,606.55
101-716 - Retirement 2,526.70 1,126.59
101-718 - Health & Vision Insurance 2,217.55 2,123.12
101-719 - Aflac 108.60 36.20
101-726 - Worker's Comp. Insuranc 357.00 519.00
Total 101-702 - Salaries & Fringe Ben 114,907.37 84,763.76
101-752 - Supplies & Postage .
101-7563 - Cleaning Supplies 79.68 167.86
101-754 - Office Supplies 582.93 0.00
101-755 - Operating Supplies 5,248.59 2,464.58
101-851 - Postage 256.94 174.00
Total 101-752 - Supplies & Postage 6,168.14 2,806.44
101-790 - Library Materiais
Unrestricted Library Ma
Books 9,599.64 10,177.68
Nonprint Material 3,113.08 3,702.09
101-791 - Subscriptions 2,500.39 3,224.30
Unrestricted Library Ma - Other 0.00 (24.42)
Total Unrestricted Library Ma 15,213.11 17,079.65

Page 1



December 3, 2023

TO: Pentwater Township Library Board of Trustees
FROM: Melissa Williams, Board Treasurer
RE: Month Ending November 30, 2023

Budgets:

We are in the third quarter of our fiscal year and have spent 58% of our budget.

Property Tax:
TOTAL: $0.00

Other Income:

Fees and Fines: (Copies/Fees/Fines) $199.99
Private Contributions: $50.00

Miscellaneous Income: $392.40

Government Contribution: $0.00

OTHER INCOME TOTAL: $642.39

INCOME TOTAL: $642.39

EXPENSE TOTAL: $33,806.70



Fund Balances:

|
|

Operating Operating ; County | Prepaid ‘ Petty Cash | Treasurer
’ Fund Fund } ‘ Expenses 1 Bonds
| (West Shore | (Shelby \ |
| Bank) | State ‘
l ! Bank) i
Fund 241,112.28 58,273.13 11,439.08 0.00 150.00 65,000.00
Balance ($)

FUND BALANCE TOTAL: $365,974.49

Savings (Cash on Hand Over the Amount Budgeted for 2023)

$365,974.49 (Total Cash on Hand) - $297,900 (Amount Budgeted) = $68,074.49

Investments and Cash Holding:
See attached spreadsheet.

Treasurer Bond’s:

Library Board approved reinvesting Treasurer Bonds totaling $66,622.22 for six months
on October 17 2023 at Regular Boarding Meeting.



INVESTMENTS AND CASH HOLDINGS - NOVEMBER 2023
Issued December 2023

INTEREST BANK TOTALS FUND TOTALS
RATES
Operating 0.05% Checking 10,843.07 10,843.07 10,843.07
Operating 3.5% Money Market 230,269.21 230,269.21 230,269.21
Operating 0.03% Money Market 58,273.13 58,273.13 58,273.13
County 11,439.08 11,439.08
Petty Cash 150
Prepaid Exp. 0.00 0.00
Investment 65,000.00 65,000.00

TOTALS

$375,974.49

Community Foundation Funds

Hansen Funds 2,355

PTL Funds $38,019.28



12:19 PM Pentwater Township Library
11/30/23

Accrual Basis Profit & Loss Budget Performance
April through November 2023

66% of Budget Nov 23 Apr - Nov 23 YTD Budget $ Over Budget % of Budget
Income
101-402 - Property Tax 0.00 11,439.37 200,149.00 -188,709.63 6%
101-655 - Fees and Fines 199.99] 2,779.58 3,000.00 -220.42 93%
101-674 - Private Contributions 50.00/ | 4,800.24 2,600.00 2,290.24 188%
101-679 - Miscellaneous Income 392.40 5,698.71 | 7,450.00 -1,751.29 76%
101.502 - Government Contribution 0.00 8,800.84 14,900.00 -6,099.16 59%
Total Income 642.39 33,608.74 228,099.00 -194,490.26 15%
Wo_‘Omm Profit W 642.39 33,608.74 228,099.00 -194,490.26 15%
. |Expense
101-702 - Salaries & Fringe Ben 24,668.06| 139,575.43 195,000.00 -55,424.57 2%
101-752 - Supplies & Postage omm.mmw 7,120.76 5,000.00 2,120.76 142%
101-790 - Library Materials 1,939.52 19,043.01 31,500.00 -12,456.99 60%
101-801 - Professional & Contract 1,124.22 8,520.12 20,000.00 -11,479.88 43%
101-805 - Program Expense 1,704.05| 9,196.54 12,950.00 -3,753.46 71%
101-824 - Bank & Credit Card Fees 12.97 57.23, 200.00 -142.77 29%
101-880 - Communications & Promo 0.00 V 1,449.15 | 2,500.00 -1,050.85 58%
101-910 - Professional Development 1,263.58 3,676.79 4,800.00, -1,123.21 77%
| 101-924 - Utilities & Maintenance 1,196.30 9,214.67 16,000.00 -6,785.33 58%
~101-937 - Insurance 0.00 0.00 5,500.00| -5,500.00° 0%
101970 - Capital Outlay 945.38 2,427.64 8,900.00, | -6,472.36 27%
», Total Expense 33,806.70 200,281.34 wmm_wmo.oo -102,068.66 66%
Net Income | -33,164.31 -166,672.60 -74,251.00 -92,421.60




12:17 PM Pentwater Township Library

Ty

11/30/23 Inc/Exp Month
Accrual Basis November 2023
( " Nov 23 Nov 22
o Income
101-655 - Fees and Fines
Book Fines 28.99 0.00
Copier Fees 171.00 238.50
Total 101-655 - Fees and Fines 199.99 238.50
101-674 - Private Contributions
Restricted Gifts-Books 0.00 35.00
Unrestricted Donations 50.00 0.00
Total 101-674 - Private Contributions © 50.00 35.00
101-679 - Miscellaneous Income
Other Revenue 392.40 263.98
101-665 - Interest Earned 0.00 24.79
Total 101-679 - Miscellaneous Income 392.40 288.77
Total Income 642.39 562.27
Gross Profit 642.39 562.27
EXpense
101-702 - Salaries & Fringe Ben
Salaries & Wages 21,285.29 16,552.42
101-709 - Payroll Taxes 2,352.88 1,328.75
101-710 - Payroll Expenses 644.72 816.86
101-716 - Retirement 131.61 235.21
/*\ 101-718 - Health & Vision Insurance 289.76 305.20
Yoo 101-719 - Aflac (36.20) (36.20)
Total 101-702 - Salaries & Fringe Ben 24,668.06 19,202.24
101-752 - Supplies & Postage
101-753 - Cleaning Supplies 0.00 106.40
101-755 - Operating Supplies 952.62 181.26
Total 101-752 - Supplies & Postage 952.62 287.66
101-790 - Library Materials
Unrestricted Library Ma
Books 1,376.20 1,657.76
Nonprint Material 207.87 85.09
Unrestricted Library Ma - Other 0.00 17.42
Total Unrestricted Library Ma 1,584.07 1,760.27
101-792 - e-access materials 355.45 0.00
Total 101-790 - Library Materials 1,939.52 1,760.27
101-801 - Professional & Contract
Contract Service 1,124.22 1,290.06
101-802 - Professional Fees 0.00 683.00
Total 101-801 - Professional & Contract 1,124.22 1,973.06




12:17 PM Pentwater Township Library

11/30/23 Inc/Exp Month
Accrual Basis November 2023
: Nov 23 Nov 22
101-805 - Program Expense
101-778 - Supplies 449.71 839.20
101-779 - Decorations 566.35 276.42
101-780 - Prizes and Giveaways 287.99 243.16
101-808 - Presenters 400.00 0.00
Total 101-805 - Program Expense 1,704.05 1,358.78
101-824 - Bank & Credit Card Fees 12.97 45.31
101-880 - Communications & Promo
Advertising 0.00 121.00
Total 101-880 - Communications & Pr... 0.00 121.00
101-910 - Professional Development
101-912 - Education & Training 1,033.68 0.00
101-913 - Travel & Transportation 229.90 557.81
Total 101-910 - Professional Develop... 1,263.58 557.81
101-924 - Utilities & Maintenance
101-850 - Telephone 0.00 129.36
101-920 - Electricity 486.35 290.51
101-921 - Gas 84.57 78.39
101-927 - Online Services 99.98 219.96
101-934 - Maintenance & Repairs 525.40 152.00
) Total 101-924 - Utilities & Maintenance 1,196.30 870.22
{\ 101-937 - Insurance
101-935 - Building & Liability In 0.00 3,289.00
Total 101-937 - Insurance 0.00 3,289.00
101-970 - Capital Outlay 945.38 0.00
Total Expense 33,806.70 29,465.35
Net Income (33,164.31) (28,903.08)
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12:17 PM

11/30/23
Accrual Basis

Pentwater Township Library

Income
101-402 - Property Tax
Property Taxes

Total 101-402 - Property Tax

101-655 - Fees and Fines

Annual

Book Fines
Book Sales
Copier Fees

Total 101-655 - Fees and Fines

- 101-674 - Private Contributions

Community Foundation
Restricted Gifts-Books
Restricted Gifts-Program
Unrestricted Donations

Total 101-674 - Private Contributions

101-679 - Miscellaneous Income
Other Revenue
101-665 - Interest Earned

101-666

* Dividend

-101-670 - Other Grants

101-676
101-679

- Unrestricted Donations
- Miscellaneous Income - Other

Total 101-679 - Miscellaneous income

101.502 - Government Contribution
101-540 - State Aid

101-658

- Penal Fines

Total 101.502 - Government Contribution

Total income

Gross Profit

Expense
101-702 - Salaries & Fringe Ben
Salaries & Wages

101-709 -
101-710 -
* Retirement
101-718 -
- Aflac

- Worker's Comp. Insuranc

101-716

101-719
101-726

Payroll Taxes
Payroll Expenses

Health & Vision Insurance

Total 101-702 - Salaries & Fringe Ben

101-752 - Supplies & Postage

101-753 -
101-754 -
101-756 -
101-851 -

Cleaning Supplies
Office Supplies
Operating Supplies
Postage

Inc/Exp YTD
April through November 2023
Apr - Nov 23 Apr - Nov 22
11,439.37 0.00
11,439.37 0.00
135.00 160.00
99.98 59.00
0.00 5.00
2,544.60 2,259.65
2,779.58 2,483.65
2,650.24 0.00
0.00 35.00
1,500.00 300.00
740.00 875.00
4,890.24 1,210.00
470.27 1,419.93
4,870.74 228.36
0.00 115.56
300.00 5,288.83
0.00 200.00
57.70 0.00
5,698.71 7,252.68
2,110.26 2,045.25
6,690.58 7,709.49
8,800.84 9,754.74
33,608.74 20,701.07
33,608.74 20,701.07
118,536.39 89,851.17
12,058.33 7,382.30
3,385.69 2,423.41
2,658.31 1,361.80
2,507.31 2,428.32
72.40 0.00
357.00 519.00
139,575.43 103,966.00
79.68 274.26
582.93 0.00
6,201.21 2,645.84
256.94 174.00
7,120.76 3,094.10

Total 101-752 - Supplies & Postage
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12:17 PM

11/30/23
Accrual Basis

Pentwater Township Library

101-790 - Library Materials
Unrestricted Library Ma
Books
Nonprint Material
101-791 - Subscriptions
Unrestricted Library Ma - Other

Total Unrestricted Library Ma
101-792 - e-access materials
Total 101-790 - Library Materials

101-801 - Professional & Contract
Contract Service
101-802 - Professional Fees
101-915 - Society Dues
101-916 - Mid-Mich League Dues

Total 101-801 - Professional & Contract

101-805 - Program Expense
101-778 - Supplies
101-779 - Decorations
101-780 - Prizes and Giveaways
101-808 - Presenters

Total 101-805 - Program Expense

101-824 - Bank & Credit Card Fees
101-880 - Communications & Promo
Advertising

Total 101-880 - Communications & Promo

101-910 - Professional Development
101-912 - Education & Training
101-913 - Travel & Transportation

Total 101-910 - Professional Development

101-924 - Utilities & Maintenance
101-850 - Telephone
101-917 - Water & Sewer
101-920 - Electricity
101-921 - Gas
101-927 - Online Services
101-934 - Maintenance & Repairs

Total 101-924 - Utilities & Maintenance

101-937 - Insurance
101-935 - Building & Liability In

Total 101-937 - Insurance

101-962 - Reconciliation Discrepancies
101-970 - Capital Outlay

Total Expense

Inc/Exp YTD
April through November 2023
Apr - Nov 23 Apr - Nov 22
10,975.84 11,835.44
3,320.95 3,787.18
2,500.39 3,224.30
0.00 (7.00)
16,797.18 18,839.92
2,245.83 1,355.27
19,043.01 20,195.19
6,588.99 8,576.67
295.00 1,421.32
581.00 481.34
1,055.13 1,022.65
8,520.12 11,501.98
3,535.15 5,678.41
1,056.14 1,085.61
2,302.81 1,568.14
2,302.44 1,345.00
9,196.54 9,677.16
57.23 66.70
1,449.15 1,176.91
1,449.15 1,176.91
2,216.78 400.00
1,460.01 1,369.09
3,676.79 1,769.09
264.64 517.44
1,232.35 962.49
2,204.92 2,227.15
613.18 570.47
709.86 874.84
4,189.72 3,034.97
9,214.67 8,187.36
0.00 5,271.00
0.00 5,271.00
0.00 15.84
2,427.64 0.00
200,281.34 164,921.33
(166,672.60) (144,220.26)

Net Income

™



12:17 PM Pentwater Township Library

11/30/23 : Balance Sheet
Accrual Basis As of November 30, 2023 e
Nov 30, 23 Nov 30, 22 $ Change % Change '/
ASSETS
Current Assets
Checking/Savings
101-001 - West Shore Reg.Chk. 10,843.07 14,266.01 (3,422.94) (24.0)%
101-002 - West Shore Money Market 230,269.21 265,022.80 (34,753.59) (13.)%
101-003 - Shelby State Bank Money Market 58,273.13 123,256.34 (64,983.21) 52.7%
101-004 - Petty Cash 150.00 150.00 0.00 0.0%
101.006 - Cetera Investment Services-Y78 32,000.00 0.00 32,000.00 100.0%
101.007 - Cetera Investment Services-ZF9 33,000.00 0.00 33,000.00 100.0%
Total Checking/Savings 364,535.41 402,695.15 (38,159.74) (9.5)%
Other Current Assets
101-123 - Prepaid Expenses 0.00 (5,420.59) 5,420.59 100.0%
Total Other Current Assets 0.00 (5,420.59) 5,420.59 100.0%
Total Current Assets 364,535.41 397,274.56 (32,739.15) (8.2)%
Other Assets
101-072 - Due from County 11,439.08 7,628.79 3,810.29 50.0%
Total Other Assets 11,439.08 7,628.79 3,810.29 50.0%
TOTAL ASSETS 375,974.49 404,903.35 (28,928.86) (7.1)%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
101-202 - Accounts Payable 0.00 (1,006.51) 1,006.51 100.0% P
Total Accounts Payable 0.00 (1,006.51) 1,006.51 100.0% )
Credit Cards
101-204 - Visa 6720 0.00 1,342.14 (1,342.14) (100.0)%
101-205 - Visa 8118 0.00 (11.01) 11.01 100.0%
Total Credit Cards 0.00 1,331.13 (1,331.13) (100.0)%
Other Current Liabilities
101-254 - *Payroll Liabilities 9,129.45 5,476.43 3,653.02 66.7%
101-257 - Accrued Wages 6,005.93 3,533.59 2,472.34 70.0%
Total Other Current Liabilities 15,135.38 9,010.02 6,125.36 68.0%
Total Current Liabilities 15,135.38 9,334.64 5,800.74 62.1%
Total Liabilities 15,135.38 9,334.64 5,800.74 62.1%
Equity
101-391 - Retained Earnings 527,511.71 539,788.97 (12,277.26) 2.3)%
Net Income (166,672.60) (144,220.26) (22,452.34) (15.6)%
Total Equity 360,839.11 395,568.71 (34,729.60) (8.8)%
TOTAL LIABILITIES & EQUITY 375,974.49 404,903.35 (28,928.86) (7.1)%
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12:31 PM Pentwater Township Library

11/30/23 Payroll Transactions by Payee
October 18 through November 30, 2023

Date Name Num Type Account Amount

United States Treasury

11/08/2023 United States Treas...  E-pay Liability Check 101-001 - West Sho... -3,398.62
Total United States Treasury -3,398.62
CHRISTINE SCHATTMAIER

10/18/2023 CHRISTINE SCHAT... 9401 Paycheck 101-001 - West Sho... -385.60

11/01/2023 CHRISTINE SCHAT... 9412 Paycheck 101-001 - West Sho... -334.35

11/15/2023 CHRISTINE SCHAT... 9435 Paycheck 101-001 - West Sho... -385.60

11/29/2023 CHRISTINE SCHAT... 9449 Paycheck 101-001 - West Sho... -385.60
Total CHRISTINE SCHATTMAIER -1,491.15
JAMES MUELLER

10/18/2023 JAMES MUELLER 9402 Paycheck 101-001 - West Sho... -795.88

11/01/2023 JAMES MUELLER 9413 Paycheck 101-001 - West Sho... -847.13

11/15/2023 JAMES MUELLER 9436 Paycheck 101-001 - West Sho... -953.10

11/29/2023 JAMES MUELLER 9450 Paycheck 101-001 - West Sho... -795.87
Total JAMES MUELLER -3,391.98
JUSTIN WAMBAUGH

10/18/2023 JUSTIN WAMBAUGH 9403 Paycheck 101-001 - West Sho... -993.70

11/01/2023 JUSTIN WAMBAUGH 9414 Paycheck 101-001 - West Sho... -1,041.22

11/15/2023 JUSTIN WAMBAUGH 9437 Paycheck 101-001 - West Sho... -966.55

11/29/2023 JUSTIN WAMBAUGH 9451 Paycheck 101-001 - West Sho... -993.71
Total JUSTIN WAMBAUGH -3,995.18
LENEE ANDERSON

10/18/2023 LENEE ANDERSON 9404 Paycheck 101-001 - West Sho... -630.78

11/01/2023 LENEE ANDERSON 9415 Paycheck 101-001 - West Sho... -702.64

11/14/2023 LENEE ANDERSON 9442 Paycheck 101-001 - West Sho... -714.10

11/15/2023 LENEE ANDERSON 9438 Paycheck 101-001 - West Sho... -235.80
Total LENEE ANDERSON -2,283.32
MARY BARKER

10/18/2023 MARY BARKER 9405 Paycheck 101-001 - West Sho... -1,443.28

11/01/2023 MARY BARKER 9416 Paycheck 101-001 - West Sho... -1,443.27

11/15/2023 MARY BARKER 9439 Paycheck 101-001 - West Sho... -1,443.29

11/29/2023 MARY BARKER 9452 Paycheck 101-001 - West Sho... -1,443.27
Total MARY BARKER -5,773.11
OLIVIA BRADLEY

10/18/2023 OLIVIA BRADLEY 9406 Paycheck 101-001 - West Sho... -812.81

11/01/2023 OLIVIA BRADLEY 9417 Paycheck 101-001 - West Sho... -812.81

11/15/2023 OLIVIA BRADLEY 9440 Paycheck 101-001 - West Sho... -752.94

11/29/2023 OLIVIA BRADLEY 9453 Paycheck 101-001 - West Sho... -812.80
Total OLIVIA BRADLEY -3,191.36
TAMMY A HAMMERLE

10/18/2023 TAMMY A HAMME... 9407 Paycheck 101-001 - West Sho... -527.10

11/01/2023 TAMMY A HAMME... 9418 Paycheck 101-001 - West Sho... -844.94

11/15/2023 TAMMY A HAMME... 9441 Paycheck 101-001 - West Sho... -703.73

11/29/2023 TAMMY A HAMME... 9454 Paycheck 101-001 - West Sho... -558.49
Total TAMMY A HAMMERLE -2,634.26

TOTAL -26,158.98
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12:30 PM

1173023 11
s~ Accrual Basis

4

Pentwater Township Library

Review of Bills Paid
October 17 through November 30, 2023

T

Oct 17 - Nov 30, 23

AFLAC 144.80
Allendale Jazz Orchestra 400.00
Amazon Capital Services 22511
BAKER & TAYLOR 4,376.63
Blain's Farm and Fleet 84.78
Brickley Del.ong 250.00
Capital Group 1,162.34
Charter Communications 99.98
Collaborative Summer Library Program 309.80
CONSUMERS ENERGY 486.35
DEMCO 473.77
DTE Energy 152.15
Hobby Lobby 80.52
Joann 16.92
Justin Wambaugh- 186.02
Lowe's 34523
Mary S. Barker 983.65
Meijer 147.69
Michigan Retailers Services, Inc. -14.08
Midwest Tape, LLC 355.45
Oceana Irrigation Systems, Inc. 70.00
Oriental Trading 81.42
Radisson 1,033.68
RYAN'S LAWN CARE 152.00
SAM'S CLUB 83.38
Scheid Plumbing and Heating 125.00
Sherwin-Williams 209.82
Sherwin Williams 735.56
Shotwell Solutions, LLC 248.40
Tammy Hammerle (vendor) 174.23
Target 81.60
United States Postal Service 34.00
Walmart 312.15
Xerox Financial Services 874.22
TOTAL 14,482.57
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11:08 AM Pentwater Township Library

1303 Reconciliation Detail
101-205 - Visa 8118, Period Ending 11/30/2023

Type Date Num Name Cir Amount Balance

Beginning Balance 1,745.11
Cleared Transactions
Charges and Cash Advances - 12 items

Credit Card Charge  11/28/2023 Radisson X -344.56 -344.56
Credit Card Charge 11/28/2023 Radisson X -344.56 -689.12
Credit Card Charge 11/28/2023 Radisson X -344.56 -1,033.68
Credit Card Charge 11/28/2023 Lowe's X -317.75 -1,351.43
Credit Card Charge 11/28/2023 Walmart X -118.59 -1,470.02
Credit Card Charge  11/28/2023 Target X -81.60 -1,551.62
Credit Card Charge  11/28/2023 Oriental Trading X -81.42 -1,633.04
Credit Card Charge  11/28/2023 SAM'S CLUB X -64.60 -1,697.64
Credit Card Charge  11/28/2023 Meijer X -23.77 -1,721.41
Credit Card Charge  11/28/2023 Meijer X -20.33 -1,741.74
Credit Card Charge  11/28/2023 SAM'S CLUB X -18.78 -1,760.52
Credit Card Charge 11/28/2023 Joann X -16.92 -1,777 .44
Total Charges and Cash Advances -1,777.44 -1,777.44
11:07 AM Pentwater Township Library
11/30/23 Reconciliation Detail
101-204 - Visa 6720, Period Ending 11/20/2023
Type Date Num - Name Cir Amount Balance
f m\ Beginning Balance 537.84
& ’ Cleared Transactions
Charges and Cash Advances - 1 item
Credit Card Charge  11/28/2023 United States Postal... X -34.00 -34.00
Total Charges and Cash Advances » . -34.00 -34.00




Register: 101-001 - West Shore Reg.Chk.

«~From 10/18/2023 through 11/30/2023
" Sorted by: Date, Type, Number/Ref

Pentwater Township Library

11/30/2023 12:32 PM

Page 1

Date Number Payee Account Memo Payment C Deposit Balance
10/18/2023 DEPOSIT -split- Deposit X 454.99 15,049.70
10/18/2023 ACH Michigan Retailers S... 101-824 - Bank & Cre... Deposit X 16.25 15,065.95
10/18/2023 ACH Capital Group 101-702 - Salaries & F... 10/18/2023 282.08 X 14,783.87
10/18/2023 9401 CHRISTINE SCHA...  -split- 385.60 X 14,398.27
10/18/2023 9402 JAMES MUELLER -split- 795.88 X 13,602.39
10/18/2023 9403 JUSTIN WAMBAU... -split- 993.70 X 12,608.69
10/18/2023 9404 LENEE ANDERSON  -split- 630.78 X 11,977.91
10/18/2023 9405 MARY BARKER -split- 1,443.28 X 10,534.63
10/18/2023 9406 OLIVIA BRADLEY -split- 812.81 X 9,721.82
10/18/2023 9407 TAMMY A HAMM... -split- 527.10 X 9,194.72
10/19/2023 ACH Michigan Retailers S... 101-824 - Bank & Cre... Deposit X 10.80 9,205.52
10/24/2023 9408 BAKER & TAYLOR  101-202 - Accounts Pa... 435.57 X 8,769.95
10/24/2023 9409 Justin Wambaugh- 101-202 - Accounts Pa... 186.02 X 8,583.93
10/24/2023 9410 Mary S. Barker 101-202 - Accounts Pa... 17423 X 8,409.70
10/24/2023 9411 Tammy Hammerle (v... 101-202 - Accounts Pa... 17423 X 8,235.47
10/30/2023 TRANSFER 101-002 - West Shore ... Deposit X 16,500.00 24,735.47
-, 10/30/2023 9419 AFLAC 101-202 - Accounts Pa... Invoice: 758641 72.40 24,663.07
. S1 0/30/2023 9420 BAKER & TAYLOR 101-202 - Accounts Pa... 49.52 24,613.55
10/30/2023 9421 CONSUMERS ENE... 101-202 - Accounts Pa... 100016977850 256.16 24,357.39
10/30/2023 9422 Oceana Irrigation Sys... 101-202 - Accounts Pa... 70.00 24,287.39
10/30/2023 9423 West Shore Bank Car... 101-202 - Accounts Pa... Acct: 2961 1,745.11 22,542.28
10/30/2023 9424 Xerox Financial Serv... 101-202 - Accounts Pa... 010-0019606-0... 437.11 22,105.17
10/31/2023 101-679 - Miscellaneo... Interest X 0.90 22,106.07
10/31/2023 ACH Capital Group 101-702 - Salaries & F... 11/1/2023 308.52 X 21,797.55
11/01/2023 9412 CHRISTINE SCHA...  -split- 334.35 21,463.20
11/01/2023 9413 JAMES MUELLER -split- 847.13 20,616.07
11/01/2023 9414 JUSTIN WAMBAU... -split- 1,041.22 19,574.85
11/01/2023 9415 LENEE ANDERSON  -split- 702.64 18,872.21
11/01/2023 9416 MARY BARKER -split- 1,443.27 17,428.94
11/01/2023 9417 OLIVIA BRADLEY -split- 812.81 16,616.13
11/01/2023 9418 TAMMY A HAMM... -split- 844.94 15,771.19
11/08/2023 E-pay United States Treasury  -split- 38-2497896 Q... 3,398.62 12,372.57
11/09/2023 ACH Michigan Retailers S... 101-824 - Bank & Cre... 12.97 12,359.60
11/09/2023 9425 Amazon Capital Serv... 101-202 - Accounts Pa... 136.96 12,222.64
11/09/2023 9426 BAKER & TAYLOR  101-202 - Accounts Pa... 620.67 11,601.97
11/09/2023 9427 Brickley DeLong 101-202 - Accounts Pa... Invoice: 1241083 250.00 11,351.97
o 1170972023 9428 Charter Communicati... 101-202 - Accounts Pa... 824512282000... 99.98 11,251.99
[\l 1/09/2023 9429 Mary S. Barker 101-202 - Accounts Pa... 519.66 10,732.33
11/09/2023 9430 Midwest Tape, LLC 101-202 - Accounts Pa... 355.45 10,376.88
11/09/2023 9431 RYAN'SLAWN CA... 101-202 - Accounts Pa... 152.00 10,224.88



Register: 101-001 - West Shore Reg.Chk.
From 10/18/2023 through 11/30/2023
f’m Sorted by: Date, Type, Number/Ref

Pentwater Township Library

11/30/2023 12:32 PM

e Date Number Payee Account Memo Payment C Depeosit Balance
11/09/2023 9432 Scheid Plumbing and... 101-202 - Accounts Pa... 125.00 10,099.88
11/09/2023 9433 Shotwell Solutions, ...  101-202 - Accounts Pa... 248.40 9,851.48
11/09/2023 9434 VOID 101-752 - Supplies & ... 9,851.48
11/14/2023 DEPOSIT ~split- Deposit 19999 ©  10,051.47
11/14/2023 9442 LENEE ANDERSON  -split- 714.10 9,337.37
11/14/2023 §443 DEMCO 101-202 - Accounts Pa... 811509488 253.28 9,084.09
11/15/2023 ACH Capital Group 101-702 - Salaries & F... 11/15/2023 287.46 8,796.63
11/15/2023 9435 CHRISTINE SCHA...  -split- 385.60 8,411.03
11/15/2023 9436 JAMES MUELLER ~split- 953.10 7,457.93
11/15/2023 9437 JUSTIN WAMBAU... -split- 966.55 6,491.38
11/15/2023 9438 LENEE ANDERSON  -split- 235.80 6,255.58
11/15/2023 9439 MARY BARKER -split- 1,443.29 4,812.29
11/15/2023 .9440 OLIVIABRADLEY  -split- 752.94 4,059.35
11/15/2023 9441 TAMMY A HAMM... -split- 703.73 3,355.62
11/21/2023 9444 Allendale Jazz Orche... 101-202 - Accounts Pa... 400.00 2,955.62
11/21/2023 9445 Amazon Capital Serv... 101-202 - Accounts Pa... 88.15 2,867.47
11/21/2023 9446 BAKER & TAYLOR  101-202 - Accounts Pa... 673.15 2,194.32

(”“‘1 1/21/2023 9447 DEMCO 101-202 - Accounts Pa... 811509488 220.49 1,973.83

st 1/21/2023 9448 DTE Energy 101-202 - Accounts Pa... 463584900013 84.57 1,889.26
11/28/2023 TRANSFER 101-002 - West Shore ... Deposit 17,000.00 18,889.26
11/28/2023 9455 AFLAC 101-202 - Accounts Pa... 72.40 18,816.86
11/28/2023 9456 BAKER & TAYLOR  101-202 - Accounts Pa... 221.03 18,595.83
11/28/2023 9457 CONSUMERS ENE... 101-202 - Accounts Pa... 100016977850 230.19 18,365.64
11/28/2023 9458 West Shore Bank Car... 101-202 - Accounts Pa... 1,811.44 16,554.20
11/28/2023 9459 Xerox Financial Serv... 101-202 - Accounts Pa... 010-0019606-0... 437.11 16,117.09
11/29/2023 ACh Capital Group 101-702 - Salaries & F... 11/29/2023 284.28 15,832.81
11/29/2023 9449 CHRISTINE SCHA...  -split- 385.60 15,447.21
11/29/2023 9450 JAMES MUELLER -split- 795.87 14,651.34
11/29/2023 9451 JUSTIN WAMBAU... -split- 993.71 13,657.63
11/29/2023 9452 MARY BARKER -split- 1,443.27 12,214.36
11/29/2023 9453 OLIVIA BRADLEY  -split- 812.80' 11,401.56
11/29/2023 9454 TAMMY A HAMM... -split- 558.49 10,843.07
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10:55 AM
10/30/23

Pentwater Township Library
Reconciliation Detail

101-205 - Visa 8118, Period Ending 10/31/2023

y w‘”""'»\

Type

Date

Num Name

Beginning Balance
Cleared Transactions
Charges and Cash Advances - 10 items

Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge
Credit Card Charge

11/01/2023
11/01/2023
11/01/2023
11/01/2023
11/01/2023
11/01/2023
11/01/2023
11/01/2023
11/01/2023
11/01/2023

Total Charges and Cash Advances

Sherwin Williams
Collaborative Summ...
Sherwin-Williams
Walmart

Meijer

Sherwin Williams
Blain's Farm and Fleet
Hobby Lobby

Lowe's
Sherwin-Williams

Clr

HKXXXXXX XXX

Amount Balance
1,550.69
-635.47 -635.47
-309.80 -945.27
-200.18 -1,145.45
-193.56 -1,339.01
-103.59 -1,442.60
-100.09 -1,542.69
-84.78 -1,627.47
-80.52 -1,707.99
-27.48 -1,735.47
-9.64 -1,745.11
-1,745.11 -1,745.11



Pentwater Township Library
Director’s Report
October and November 2023

Michigan Library Association Conference—This October the annual MLA conference was
held in Kalamazoo and Tammy, Justin and | attended. We divided the conference sessions up
so that we were able to cover more sessions, but we did attend some of the keynote speakers
together. This was Justin’s first time at a large library conference, and he attended a variety of
subjects for his sessions, from challenged books to PR and the Power of Play. Tammy hit on a
variety of themes also but got a lot of ideas from programming and information on the Michigan
Activity Pass (MAP) that all library patrons have access to use. | concentrated on legal issues
with many sessions with the Law Librarian at Library of Michigan and Anne Seurynck and Mike
from Foster Swift. The most interesting sessions were on the minimum wage issue that will be
going to the Supreme Court soon. Also, the use of labeling in public libraries, such as the
Mystery stickers, grade level labels and DVD labels. Which can be view as a censorship issue.

Parliamentary Procedure Workshop—This workshop was for Directors and Board Members
and was put on by the White Pine Library Cooperative. Their focus was directed to the
problems boards are having with running meetings and accomplishing proper motions and
getting work done. The session was eye-opening because boards all over the state are running
into many of the same problems. White Pine’s concerns were generated because one of the
libraries in their coop was having difficulties and had book challenges happening at the same
time. Our speaker was a member of the National Association of Parliamentarians, | included
one of the worksheets from the meeting in this packet. | was so impressed with the
presentation, | wrote to MMLL director to tell her about the speaker and if there is a time or
money for such a program it would be well worth our time.

Library Inventory— To prepare for the inventory we first weeded the collection then shelf read
all the shelves to be sure all materials were in the correct order, then inventoried each section.
We worked the entire month of November on a complete inventory. Each session had minor
problems with several items, some needed to have spelling mistakes fixes, classification
changes, new covers or cases and other maintenance issues fixed. We only have two books
that are a mystery in their location, we have no record of them being checked out and the
barcodes weren’t scanned. These two items are now listed in the circulation system as
“Problems” and if the books are returned or found in the library and just by the item being
scanned will clean up the “Problem” status. There was a total of 532 items weeded, our current
total of 15,298 items overall, and 1,940 current patron accounts.

Programming—The Haunted Library: We have been very busy with programs this fall, and our
largest event was for Halloween. The Haunted Library drew more than 519 visitors (some
children continued going through the library multiple times were not counted again). Comments
were so encouraging; we were thanked so many times for having this event. Families now make
plans to be at our Library to see what fun we can conjure up. Many times, | heard, “this was the
best one yet!”, “this library feels so much bigger”, “how did they make the library bigger”, or
“wow these people have a real artistic eye”. The theme this year was simply “Haunted Library”
and we used materials from all our past haunted themes such as Frankenstein, Birds, and
Hocus Pocus. We were fortunate this year to have so much help to pull this off. The Friends of
the Pentwater Library 2.0 had a huge presence in helping us set up and during the event and
many showed up to help us take it all down. Others that helped were Library Board members,
and citizens that wantto volunteer. All the help was greatly appreciated.

Other programming this fall included, our “I Spy Table”, staff has been actively engaging
children with passive activities with searches, interesting questions and fun ways to count and
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Pentwater Township Library
Director’s Report
October and November 2023

use of their skills in reasoning. We have small prizes, and some children rush to the library to
be part of the program. We have been doing adult paint workshops, adult and tween and teen
card making, two different active book clubs meet monthly, fly tying, movie Saturdays and Tech
Help twice a month. Summer may be over, but we have been as busy as ever.

For the holidays we have the Allandale Jazz band returning to Jazz up our holiday and that
event will be held at Park Place on Friday December 8" at 6 p.m. After the concert Santa is
scheduled for a pre-Christmas visit for the children of Pentwater. Santa will meet the children in
the library for visits and cookies and hot chocolate will be served. We have specials after-
school holiday crafts planned for Wednesdays during December. On Saturday, December 9
from 10 a.m. to Noon we will have a Family group project a paper cone wreath that each family
will work together to create.

Staff Training—Training has been concentrating on MelL resources from the new Arts and
Crafts sessions called DY| and Master File. Staff have time to work and practice when we have
down time, and we usually work on the same program for a couple weeks to learn the most we
can on each program. We have also been working on recording of webinars and Library
programs from INFOPeople on how to do displays and book arrangements.

Adult Winter Reading Program-- The new Adult Winter Reading Program has started titled
“Are you Yeti to Read?” The Yeti is a clever way to emphasize the winter part and to signal that
we are introducing the participants to genres that they don’t usually read. We have a new focus
on giving the readers new challenges and best chances to win the grand prize. The selection
lists and records show ways to geyour name into the drawing and the program was created so
participants can start anytime during the 12 week-long challenge.

Library Building Lost Electricity—Last week the library had to close early because of two
mischievous squirrels that chewed our wires at the transformer (our neighbor has video of the
incident on theirhome security system). The library was down until about 2:30 p.m. Consumers
Power people picked up the squirrels and displayed them on the memorial rock for an example
of proper behavior to othersquirrels in the neighborhood.

Covid Test Kits--Just before Thanksgiving my latest order of Covid test kits arrived and
because of the holiday travel and gathering with others the Covid kits are very much in
demand. We have enough to get through to 2024 and we can hope that we have less call for
them in the future.

Respectfully submitted,
Mary Barker, Director



Pentwater Township Library

DIRECTOR'S REPORT - 11/1/2023
October Statistics
CIRCULATION 2023 2022|% ATTENDANCE 2023 2022|%
FICTION 386 434 -11|ADULT PROGRAM* 43 19 126
NON-FICTION 108 143 -24|TEEN PROGRAM* 0 0| #DIV/0!
LARGE PRINT FICTION 60 41 46|CHILDREN PROGRAM* 507 490 3
LARGE PRINT NON-FICTION 2 1 100{PASSIVE PROGRAM* 95 #DIV/0!
T0TAL .~ ‘eas ‘s09f 27
TOTAL <10
KIT GO BAGS 6 8 EVENING PATRONS 41 461 91
KIT MOVIE NIGHT 0 31 TOTAL PATRONS* 1433} 1485 -4
PERIODICALS 46 60 -23
PAPERBACKS 2 1 100|NEW REGISTRATIONS
AUDIO 50 24 108|ADULT 7 13 -46
VIDEOS & DVDS 150 240 -38|CHILDREN 0 3 -100
ANNUAL 1 2 -50
LIBBY E_Magazine 249 66
LIBBY AUDIO 175 170 3|TOTAL* 8 18 -56
LIBBY E-BOOKS 257 303 -15
MEL CAT LENT 113 120 -6|Total Deleted Items 41 16 156
MEL CAT BORROWED 112 136 -18
HOOPLA E-BOOKS 88 #DIV/0!
HOOPLA E-AUDIO 62 #DIV/0! |Multipurpose Room 24 16
HOOPLA E-MOVIE/TV 16 #DIV/0O!
HOOPLA BINGE PASS 1 #DIV/0! |RE-REGISTRATIONS
ADULT 19 14 36
TOTAL £.1327) 1159 14}CHILDREN 0 0] #DIV/0!
TOTAL* a0 36
J FICTION 30 62 -52
J NON-FICTION 11 44 -75
J EASY 58 137 -58|COPIES
J PERIODICALS 0 0| #DiIv/0! |BLACK 2655 1682 58
JVIDEQS & DVDS 31 86 -64|COLOR 747 757 -1
TOTAL 130 329 = -60 #DIV/0!
FAX USAGE 82 71 15
Y FICTION 36 5 620 #DIV/0!
Y NON-FICTION 1 12 -92
COMPUTER USAGE* 91 87 5
TOTAL o= 17l 118|WIRELESS USAGE* 421 #DIV/0!
GRAND TOTAL 21288 8




Pentwater Township Library

DIRECTOR'S REPORT - 12/1/2023
November Statistics
CIRCULATION 2023 2022|% ATTENDANCE 2023 2022|%
FICTION 355 382 -7|ADULT PROGRAM 14 13 8
NON-FICTION 114 102 12|TEEN PROGRAM 0 o| #DIV/0!
LARGE PRINT FICTION 40 38 5|CHILDREN PROGRAM 11 39 72
LARGE PRINT NON-FICTION 0 1 -100|PASSIVE PROGRAM 45 #DIV/0!
ToTAL. 251 0 52} 52
TOTAL 3] 3
KIT GO BAGS 3 6 EVENING PATRONS 26 4
KIT MOVIE NIGHT 0 20 TOTALPATRONS | o799 0 12
PERIODICALS 28 46 -39
PAPERBACKS 1 4 -75|NEW REGISTRATIONS
AUDIO 17 21 -19|ADULT 8 5 60
VIDEOS & DVDS 118 218 -46{CHILDREN 0 1 -100
ANNUAL 0 o| #DIV/0O!
LIBBY E_Magazine 213 84 154
LIBBY AUDIO 171 121 gijtotat. . | 8 6/ 33
LIBBY E-BOOKS 245 306 -20
MEL CAT LENT 127 134 -5|Total Deleted Items 0| #DIV/0!
MEL CAT BORROWED 93 129 -28 491
HOOPLA E-BOOKS 88 24 267
HOOPLA E-AUDIO 76 10 660|Multipurpose Room 26 15 73
HOOPLA E-MOVIE/TV 4 32 -88
HOOPLA BINGE PASS 1 3 -67|RE-REGISTRATIONS
ADULT 14 14 0
TOTAL 1158 . 2|CHILDREN 4 0| #DIV/0!
TOTAL 18 14 29
JFICTION 51 39 31
J NON-FICTION 12 40 -70
J EASY 77 70 10/COPIES
J PERIODICALS 0 o| #Dpiv/0! [BLACK 3706 1883 97
J VIDEOS & DVDS 35 54 -35(coLor 1333 1191 12
TOTAL 175 203 a4
FAX USAGE 11 59 -81
Y FICTION 15 8 88
Y NON-FICTION 1 1 0
COMPUTER USAGE 80 76 5
TOTAL - 78] WIRELESS USAGE #DIV/0!

GRAND TOTAL




MATERIALS BY DATE ADDED FY 2023-2024

Material Type

APR

MAY

JUNE

JULY

AUG

SEPT

OoCT

NOV

DEC

JAN

FEB

MAR

TOTAL

1 - New Fiction

2 - New Non-Fiction

5 - Adult Fiction

27

65

50

23

39

28

50

45

327

6 - Adult Non-fiction

23

18

12

82

44

199

7 - Audio Books

24

46

8 - Easy Read

[any

9 - Hold Shelf

(=}

10 - Juvenile Audio

11 - Juvenile Easy

21

37

83

12 - Juvenile Fiction

12

18

42

13 - Juvenile Magazine

19

14 - Juvenile Non-fic

47

WIN|WlO,

N Wk |

59

15 - Juvenile Video

PR (N0

11

Ll Ll AN R

20

16 - Juvenile Video Series

17 - Large Print Fiction

11

43

18 - Large Print Non-Fiction

19 - Magazine

39

38

28

21

28

31

27

26

238

24 - Paperback Fiction

W

25 - Reference

(=]

26 - Video Non-Fiction

—_

27 - Video

50

16

©
(2}

28 - Video Series

=

-
<]

29 - Young Adult Fiction

22

H(J|00 |-

W
(=]

30 - Young Adult Magazine

31 - Young Adult Non-Fiction

50 - Launchpad

51 - Bookclubs

52 - Kit Go Bags

53 - Kit Movie Night

54 - Kit Fly Tying

55 - Computer

olojlo|=~|ojlo|h~|O

58 - Juvinel Vox Books

35

Total

180

289

125

76

94

135

232

153

0

A

234

Page 1




Budget

Ammendm Proposed
Pentwater Township Approved| ent August| ApprovedF| Budget FY
codejlibrary Operating Fund FY2023 2022 Y24 25| Comments
INCOME
402{Taxes 192,244 192,244 200,149 214,481
502]Govt contributions 14,500 14,500 14,900 15,000
Fees & Fines (inc Book
655|sales) 3,200 3,200 3,000 3,000
674|Private Contributions 2,400 2,700 2,600 2,500
679{Misc Income 3,000 3,000 3,000 5,000
670|Grants 5,289 -
TOTAL 215,344 220,933 223,649 239,981
EXPENSES
702 [Salaries 163,000 163,500 195,000 215,000
752 |Supplies & postage 7,000 7,000 5,000 7,000
790 |Library mtrls 28,000 29,269 31,500 31,500
801 |Prof & contractual 20,000 20,000 20,000 20,000
805 [Program Expenses 7,500 10,819 8,500 8,500
824 [Bank and Credit Card Fees 200 200 200 200
880 |Communications 3,500 3,500 2,500 2,500
910 {Professional Development 3,000 3,500 4,800 4,800
924 |Utilities & Maintenance 16,000 16,000 16,000 16,000
937 |Insurance 4,000 4,000 5,500 5,500
970 |Capital Outlay 2,800 2,800 8,900 6,000
Contingency Fund 5,000 5,000
OPERATING TOTAL 260,000 265,589 297,900 317,000
995 |Transfer Out
GRAND TOTAL 260,000 265,589 297,900 317,000
income over (under) expense -44656 -44656| -74250.73 -77019




11/30/2023 Y
01:39 PM DB: Pentwater 2023

—-INCLUDES: AD VALOREM PARCELS, ADJUSTED VALUES~--

CERTIFICATION OF ASSESSING OFFICER AUTHENTICATING COPY OF TAX ROLL

STATE OF MICHIGAN
I HEREBY CERTIFY that the foregoing and annexed is the Tax Roll of PENTWATER TOWNSHIP
Winter 2023 in the County aforesaid, for the year 2023, with my warrant thereunto
annexed and that the aggregate amount of taxes spread upon the said tax roll is as follows:
COUNTY OF QCEANA

TAXABLE-RERL 259,855,880 TAXABLE-EXEMPT 0
TAXABLE-PRE/MBT 93,772,295 TAXABLE-PRE/MBT 0
TAXABLE-NON PRE/MBT 166,083,585 TAXABLE-NON PRE/MBT 0
TAXABLE~PERSONAL 3,879,900
TAXABLE-PRE/MBT 402,800
TAXABLE-NON PRE/MBT 3,477,100
TAXABLE-REAL & PERSONAL 263,735,780
TAXABLE-PRE/MBT 94,175,095
TAXABLE-NON PRE/MBT 169,560,685
TAX DESCRIPTION COUNT TAXABLE VALUE MILLAGE GROSS TAX TAX LEVIED DIFFERENCE
COUNTY AMBULANCE 2,865 263,735,780 0.30000 237,302.20 237,34375T ~12.29
COUNTY 9-1-1 2,865 263,735,780 0.13740 36,237.30 36,223.04 ~14.26
COUNTY COA 2,865 263,735,780 0.98380 259,463,26 259,449.26 -14.00
COUNTY VETERANS 2,865 263,735,780 0.09860 26,004.35 25,989.68 -14.67
COUNTY MCF OPER 2,865 263,735,780 1.97300 520,350.69 520,336.43 -14.26
TWP OPERATING 2,865 263,735,780 1.21530 320,518.09 320,503.78 -14.31
TWP FIRE OPER 2,865 263,735,780 0.98370 259,436.89 259,422.65 -14.24
PENTWTR LIBRARY ~2,865. 263,735,780 0.81330 = 214,496,31 214,481.83 -14.48
PENTWTR CEMETERY 2,865 263,735,780 0.34010 89,696.54 89,682.31 ~-14.23
TWP FIRE EQUIP 2,865 263,735,780 0.49530 130,628.33 130,613.97 -14.36
TWP ROADS 2,865 263,735,780 0.49530 130,628.33 130,613.97 -14.36
PENTWATER PUBLIC SCHOOL DIST, 64070
WS ESD OPER 2,865 263,735,780 0.27500 72,527.34 72,513.67 ~13.67
WS ESD SPEC ED 2,865 263,735,780 2.37260 625,739.51 625,724.83 -14.68
WS ESD VOC ED 2,865 263,735,780 0.91750 241,977.58 241,963.44 ~14.14
PENTWTR SCH OPER 2,034 169,560,685 18.00000 3,052,092.33 3,052,086.78
PENTWTR SCH OPER (MBT Comm) 7 402,800 6.00000 2,416.80 2,416.80
PENTWTR SCH DEBT 2,865 263,735,780 0.88000 232,087.49 232,074.13 -13.36
SPECIAL ASSESSMENTS
PLIB2023, PENTWATER LAKE B 467 50,799.08
6,451,663.34 6,502,245.56 -216.86

DATE

SIGNED

Tax Amount Levied:
Administration Fee:
Total of Roll:

ASSESSOR/SUPERVISOR OF
PENTWATER TOWNSHIP

6,502,245,56
64,500.22
6,566,745.,78

CERTIFICATION #
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11/19/23, 1:30 PM Silver project library notes - Google Docs

Dear Library Representative, 11/19/2023

We are Girl Scouts from Troop 8350. We are looking for ways to help out the community.
We would love for you to be one of our locations for our Silver Award project. A Silver Award
project is a project that helps your community and the people in it. Our idea is to include three
different libraries and give them paddles and balls for pickleball.

This summer our troop tried out pickle ball and loved it. Then we noticed that there were
pickleball courts that were in the following towns: Hart, Pentwater, and Ludington. The reason
why we chose these cities is because one girl from each town is involved in this project. Laney
goes to Ludington High School, Anaviolet goes to Pentwater High School, and Nina goes to
Hart High School.

We thought of how many courts there are and how not many young people use them.
We thought of reasons why they were not being used by them and then realized that not many
young people have pickleball supplies.

We think that everyone should be able to get the experience of playing pickleball without
having to pay all that money to get supplies. So we thought of ways we could get the supplies
and give them to people who might want to try pickleball. That then led to the Idea of libraries
could check out the paddies and balls to people who want to give it a try, just like how books are
checking the supplies out to the public.

We think this would be a great idea to help out the community and we were hoping to
include you in it. We would love to come and present our ldea to you with further information at
your next Library board meeting.

Sincerely,

Anaviolet Jeruzal g ?

anaviolet.jeruzal@gmail.com
(231)397-5345

oy Brotlugdh

Laney Bottrell
helana.bottrell@icloud.com
(231) 907-7612

Niea e
Nina Frick

ninafrick2009@gmail.com
(231)923-2413
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BOARD SUCCESSION/SLATE OF OFFICERS

2023
[J President — Valerie Church McHugh
[0 Vice-President — Jennifer Gwillim
OJ Treasurer - Melissa Williams
O Secretary — Amber Jaeb
[ Trustee — Joan LundBorg
O Trustee — Kendra Flynn

2024 (Draft)
[J President — Valerie Church McHugh
O Vice-President — Jennifer Gwillim
[ Treasurer - Melissa Williams
O Secretary — Amber Jaeb
O Trustee — Joan LundBorg
(J Trustee — Kendra Flynn



Pentwater Township Library

Director’s Annual Investment Report
December 2023

To: Pentwater Township Library Board of Trustees
From: Mary Barker, Director
Date: December 1, 2023

Re: Annual Investment Report

The Library’s funds are deposited into two Money Market accounts, one at Shelby State Bank, earning
about $1.68 per month on a balance of $58,274.81 and it sits there earning nearly nothing month after
month. The other Money Market account is at West Shore Bank that is earning about $775.00 per month
on $240,000 for approximately 5 more months, then will go back to current interest levels. Our business
checking account is also at West Shore Bank. This account is used to pay bills and for payroll. Money is
transferred from the West Shore Bank Money Market account into the Business checking account as
needed to cover payroll and our bills. We have funds invested with Treasury Bills with West Shore Bank
for a balance of just over $66,000.

Currently, our Signatories are Maureen Murphy, Township Clerk, Heather Douglas, Township Treasurer,
Valerie Church McHugh, Board President, Melissa Williams, Board Treasurer



Pentwater Township Library

2024 SCHEDULET FOR LIBRARY BOARD OF TRUSTEE MEETINGS AND WORK
SESSIONS

THE BOARD OF TRUSTEES MEET ON THE THRID TUESDAY EACH MONTH @ 5:30 P.M. IN THE
LIBRARY EXCEPT IN JULY AND DECEMBER

JANUARY 16-- WORK SESSION
FEBRUARY 20—PUBLIC BUDGET HEARING @ 5:30 P.M.
FEBRUARY 20— BOARD OF TRUSTEE MEETING (Immediately following Public Budget Hearing)
MARCH 19—WORK SESSION
APRIL 16—BOARD OF TRUSTEE MEETING
MAY 21—WORK SESSION
JUNE 18—BOARD OF TRUSTEE MEETING
JULY— NO WORK SESSION OR MEETING
AUGUST 20—BOARD OF TRUSTEE MEETING
SEPTEMBER 17— WORK SESSION
OCTOBER 15—BOARD OF TRUSTEE MEETING
NOVEMBER 19—WORK SESSION
DECEMBER 10 (SECOND TUESDAY)—BOARD OF TRUSTEE MEETING
BOARD MEMBERS
PRESIDENT—VALERIE CHURCH MCHUGH
VICE-PRESIDENT—JENNIFER GWILLIM
TREASURER—MELISSA WILLIAMS
SECRETARY—AMBER JAEB
TRUSTEE—JOAN LUNDBORG

TRUSTEE—KENDRA FLYNN

THE PUBLIC IS ENCOURAGED AND WELCOMED TO ATTEND ALL MEETINGS AND
RN - WORK SESSIONS



Pentwater Township Library

Capital Projects 2023-2025

Prioritized

1.)
2))

3.
4.)
5.)
6.)

7.)

8.)

 9.)

Upgrade and fix outside building lights and electrical outlets
Inside Lighting/ceiling project: ‘
a. Install LED lights in library with attractive accent lighting over tables and seating area.
b. Replace canned lights with LED (old lights are corroded and old burned out bulbs can’t
be removed) A
. Remove drop ceiling and replace (the tiles are over original to the building—have been
painted to cover old water leaks, no longer made and because the lights are in the
wrong place impossible to add a new layout.
Move drop box on to a cement pad and install bollards to allow for drive-up use. (Small project
that could be accomplished with our outside volunteer and staff members.)
Emergency door—upgrade with push bar for emergencies.
Yard maintenance (this could also include sidewalks) Remove overgrown scrubs (not all of them,
but the pines near the corners of the building all need to be removed, other scrubs trimmed and
the trees on west side of building need to be thinned and trim away from the building.
Add a Library Sign (Centenary United Methodist Church has exactly what | would want, made of
brick, the right size and not glaring Iight for our residential neighborhood.)
Repair or add drains at edge of sidewalk and driveway. (Every time it rains, or snow melts the
sidewalk becomes a lake to cross ovér. The grade of the driveway is about 18 inches higher than
the sidewalk. :
Create a Patio picnic area for picnic tables to sit, right now we have to move the tables for
mowing. ‘
Purchase a universal access table. I there was a patio and a sidewalk this would be a nice
feature to our outdoor space.



