Pentwater District Library
Organizational Meeting
November 18, 2025

5:00 PM. at 402 E. Park Street
Pentwater, MI 49449

Pentwater District Library

Organizational Meeting Minutes

Organizational Meeting Agenda

1.Called to Order at 5:02

2. Roll Call Linda Van Gills, Ellie Bainbridge, Joan Lundborg, Kendra Flynn, Valerie
Church-McHugh, Jennifer Gwillim. Amber Jaeb - absent. Direztor: Mary Barker

3. Election of Presiding Officer

Motion: To elect Valerie Church-McHugh temporary presiding officer to conduct the
organizational meeting, by VanGills, supported by Flynn, motion approved.

4. Adoption of Bylaws and Meeting Schedule (Resolution 2025-01)

Resolution 2025-01: Adoption of Bylaws and Regular Meeting Schedule moved by Lundborg,
supported by Bainbridge as amended by the District Library Agreement.

Motion approved by roll call vote. Yes - Lundborg, Bainbridge, Church-McHugh, Flynn,
VangGills, Gwillim. Absent - Jaeb,

WHEREAS, the Pentwater District Library Board is required to adopt bylaws and establish
meeting dates in accordance with the Michigan District Library Establishment Act and the
Michigan Open Meetings Act;

NOW, THEREFORE, BE IT RESOLVED, that the Pentwater District Library Board hereby
adopts the Bylaws as presented, and sets the following schedule for regular board meetings
for the calendar year 2026 (attached).

5. Election of Officers Motion to leave the officers the same as PTL officers by Lundborg,
supported by VanGills. Motion approved.
President - Valerie Church McHugh
Vice President - Jennifer Gwillim
Treasurer - Kendra Flynn
Secretar- Amber Jaeb

6. Appointment of Standing Committees Motion by Flynn, supported by Lundborg. motion
approved.
@ Finance
Personnel
Policy
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Building & Grounds
Advocacy/Community Relations
@ Bylaws

7. Adoption of Existing Personnel and Library Policies (Resolut:on 2025-02)

Resolution 2025-02: Adoption of Existing Personnel and Library Policies moved by Lundborg,
supported by Flynn. Motion approved.

WHEREAS, the Pentwaler District Library desires continuity of library operations and
employment;

NOW, THEREFORE, BE IT RESOLVED, that all existing policies of the Pentwater Township
Library, including personnel and operations policies, shall remain in effect until formally
reviewed and amended by the Pentwater District Library Board.

8. Appointment of Director and Library Staff (Resolution 2025-03)

Resolution 2025-03: Appointment of Library Director and staff motion to accept by Lundborg,
supported by Van Gills. Motion approved.

WHEREAS, the Pentwater District Library requires professional leadership and experienced
staff to continue public service operations;

NOW, THEREFORE, BE IT RESOLVED, that the Board appoints Mary Barker as the Director of
the Pentwater District Library and confirms the employment of all current library staff
under their existing terms and conditions.

9. Delegation of Administrative Authority to the Director (Resolution 2025-04)

Resolution 2025-04: Delegation of Administrative Authority to the Director moved by Gwillim,
supported by Bainbridge. Motion approved.

WHEREAS, the Michigan District Library Establishment Act authorizes the Library Board to
delegate certain operational duties;

NOW, THEREFORE, BE IT RESOLVED, that the Library Director shall have authority to hire,
supervise, promote, discipline, and terminate all library employees in accordance with
adopted policies and applicable laws.

10. Adoption of Investment and Credit Card Policies (Resolution 2025-05}

Resolution 2025-05: Adoption of Investment and Credit Card Policies motion by Lundborg,
supported by Van Gills. Motion approved.

BE IT RESOLVED, that the Pentwater District Library Board hereby adopts the Investment
Policy and Credit Card Policy as presented, in compliance with Public Act 20 0of 1943 and
Public Act 266 of 1996.
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6. The Pentwater District Library Board approves the Quit Claim Deed attached as Exhibit
E to the Agreement.

7. The Pentwater District Library Board authorizes the President and/or Secretary to
execute the agreements approved in paragraphs 2 through 6 above.

8. The Pentwater District Library Board also authorizes the President, Director and /or
Secretary to negotiate and execute any other agreement or cecument that may be
necessary in order to effectuate the Pentwater District Library Board’s obligation under
the District Library Agreement or any of Its attached agreements.

9. All resolutions or motions and parts of resolutions or motians in conflict with this
resolution are hereby repealed to the extent of such conflict,

12. Authorization of Document Signatures {Resolution 2025-07)

Resolution 2025-07: Authorization of Document Signatures moved ky Vangills, supported by
Lundborg. Motion approved.

BE IT RESOLVED, that the President and Treasurer of the Pentwater District Library Board
are authorized to execute and deliver all documents required to complete the transition of
assets, property, leases, and contracts from the former Pentwater “ownship Library to the
Pentwater District Library.

13. Authorization of Financial Institutions {(Resolution 2025-08)

Resolution 2025-08: Designation of Financial Institutions and Signatories moved by Lundborg,
supported by Gwillim. Motion approved.

BE IT RESOLVED, that the Pentwater District Library Board desigrates West Shore Bank,
Shelby State Bank, and Michigan CLASS as official depositories for library funds, and
authorizes the following individuals as account signatories:

- Board Treasurer

- Board President

14. Payroll, Workers Compensation, and Retirement Provider Decisions (Motions a. & b.)
(Resolution 2025-09} moved by Lundborg, supported by Bainbridge. Motion approved.

a.) Payroll- Motion: To continue processing payroll in-house under the supervision of the
Library Director, using existing accounti ng procedures and reporting practices.
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11. Adoption of Approving Attachments to the District Library Agreement (Resolution
2025-06)

Resolution 2025-06: Adaption of Attachments to the District Library Agreement moved by
Bainbridge, supported by Lundborg. Motion approved.

WHEREAS, pursuant to the District Library Establishment Act, 1989 PA 24, (“DLEA”), a District
Library Agreement has been approved and is on file with to the Library Board Secretary {the
“Agreement”) for the purpose of establishing a district library to be known as the Pentwater
District Library {the “District Library”} with Pentwater Township (“Township”) and Pentwater
Public School District (“School District”) as participating municipalities; and

WHEREAS, as part of the establishment process, the Pentwater Township Library and the
Township have agreed to enter into several agreements with the District Library to assist the
District Library in its operations; and

WHEREAS, the Library Board has determined that it is in the best interests of the health, safety,
and welfare of its residents to approve the agreements.

NOW THEREFORE, BE IT RESOLVED by the Library Board of the Pentwater District Library as
follows:

1.The Pentwater District Library Board hereby accepts its responsibilities under the
District Library Agreement to enter into agreements as stated more fully in this
Resolution. The District Library Agreement, including all its exhibits, is attached to this
Resolution.

2. The Pentwater District Library Board approves the Property Transfer Agreement
attached as Exhibit € to the District Library Agreement.

3. The Pentwater District Library Board approves the Bill of Sale attached as Exhibit C-1
to the Property Transfer Agreement (the Property Transfer Agreement is attached as
Exhibit C to the District Library Agreement).

4The Pentwater District Library Board approves the Assignment and Assumption of
Contracts attached as Exhibit C-2 to the Property Transfer Agreement is attached as
Exhibit C to the District Library Agreement).

5. The Pentwater District Library Board approves the Employee Transfer Agreement
attached as Exhibit D to the District Library Agreement attached as Exhibit D to the
District Library Agreement.
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b.) Workers' Compensation- Motion: To continue workers' compensation coverage with
Michigan Municipal League Worker’s Compensation Fund, for the Pentwater District
Library.

¢.J Resolution 2025-09: Authorization of American Funds Group Investments
Provider

BE IT RESOLVED, that the Pentwater District Library Board authorizes participation in the
existing employee retirement plan through American Funds Group Tnvestments Simple
IRA Funds under the same terms and conditions currently ir effect, until reviewed or
amended by the Board.

15. Appointment of Library Attorney
Motion: To appoint Foster Swift as legal counsel for the Pentwater District Library moved by
Gwillim, supported by Flynn. motion approved,

16. Asrequired by the Michigan District Library Establishment Act and as outlined by legal
counsel, the Director will maintain a complete Establishment File for the Pentwater District
Library.

This file will include documentation in the following areas:

® District Library Agreement and Exhibits
Board appointments and bylaws
Property and deed transfers
Retirement/deferred compensation records
Internal controls documentation
Payroll setup and federal/state tax ID numbers
e Unemployment and workers’ compensation coverage
e Liability, property, and Errors & Omissions insurance
This file will remain on record for audit purposes and for the Library of Michigan, as needed,

Motion: “I move that the Board acknowledge receipt of the Director’s Establishment File
plan and direct the Director to maintain all required documentation for the formation of the
Pentwater District Library,” moved by VanGills, supported by Lundberg, Metion approved.

17. Public Comment (none}

18. Adjournment Moved by Van Gills, supported by Bainbridge. Adjourned at 5:27pm.
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