Pentwater Township Library
Board of Trustee Meeting
e June 18, 2024 @ 5:30 p.m.

Agenda
Roll Call
Approval of Agenda
Approval of Minutes
Board Work Session—May 21, 2024
Special Board Meeting—May 21, 2024
Treasurer’s Report—Finance Report for April and May 2024
Approval of Bills
Director’s Report & Stats
Committee Reports

Community Outreach/Advocacy
Township and Village Meetings
Finance Committee

Personrnel Committee
Policy Committee
Continuing Business

District Library—Next Steps
Meeting with School Board
Meeting with Pentwater Township
Outdoor Library Sign '

Weare Township Service Contract
Michigan Class
New Business

Election Of New Treasurer
July Meeting: work session or committee assignments
Other Business to come before the Board

Public Comment (Limited to 3 minutes)

Adjournment



PTL Work Session
Minuies: 2024 0521
Approved:
Pentwater Township Library Board
Board Work Session
Minutes
05/21/24

Call to Order: The work session was called to order at 6:01 PM by Board President Valerie Church-
McHugh.

Roll Call: Present— Valerie Church-McHugh, Kendra Flynn, Joan LundBorg, Jennifer Gwillim and Lissa
Williams. Absent: Amber Jaeb.

Also Present: Mary Barker, Director PTL.
Guests: None

Community Involvement (Community Involvement Efforts):
* Township/Village Meeting and other Advocacy Ideas (A) -
o Director’s goals must be tied to strategic plan,
o Church-McHugh sent letter to Village about access to the Village sign. Chamber is going
to take over responsibility for the sign.
o Consider posting info on bulletin boards throughout community.
Gwillim will place packets and info in her Association.
Barker discussed a phone call she had with the Golden Township Clerk about contract.
Need to put together a presentation for townships contracts.
Barker to put together a slide presentation.
Cannot withhold federal services like MEL.
Consider mediation with townships to resolve the issue.
Try to get our notices in newsletters for local organizations.
o Consider Little Book Boxes in Weare, e.g. township hall.
* Visibility to Communities -
o Signage - Barker to talk with Methodist Church about their sign. Concrete pad in place.
4-way stop will make it easier to read.

O O

O 0 O 0

District Library Update and Next Steps:

* Barker and Church-McHugh and Gwillim talked with school superintendent and board
president. :

* Very positive about PTL becoming District Library and including the school district.

* Church-McHugh will contact them if she does not hear from them soon.

* Look up Weare budget.
Put together slide presentation, (Barker)

* Look into how limited cards are issued, i.e. no online services.




PTL Work Session
Minutes: 2024 0521
Approved:

Other Business to Come before the Board:

» Director’s Evaluation ~ The Personnel Committee is working of Barker’s evaluation. Looking at
the questions and developing new questions. The monthly Director’s Report will include how
she is doing on her goals.

* Medical Talked about offering medical assistance (AED & Norcan). Check with insurance
company to see if staff is covered for any liability. Would we promote that we offer assistance?

Adjournment: The meeting was adjourned at 7:15 PM.

Signed:

Joan T. LundBorg, Interim Board Secretary



PTL Special Beard Meeting
Minutes: 2024 05 21
Approved:
Pentwater Township Library Board
Special Board Meeting
Minutes
05/21/24

Call to Order: The special board meeting held at the PTL was called to order at 5:30 PM by Board
President Valerie Church-McHugh.

Roll Call: Present— Valerie Church-McHugh, Kendra Flynn, Joan LundBorg, lennifer Gwillim and Lissa
Williams (5:45 PM). Absent: Amber Jaeb.

Also Present: Mary Barker, Director PTL.
Guests: None

Approval of Agenda: Motion by Gwillim with support by Flynn to approve the agenda as presented.
Approved,

Approval to Amend Agenda - Realized we needed to have the minutes of our April 16, 2024 approved
in order to include for MIClass. Motion by LundBorg with support by Gwillim to add the approval of the
04.16.24 minutes to the agenda. Approved.

Approval of Minutes (2024 04 16) — Motion by Gwillim with support by Lund Borg to approved the
minutes as presented. Approved.

Treasurer’s Report:

* MiClass Resolution - MIClass needs resolution authorizing our commitment to participate in
MiClass. Motion by Gwillim with support by Flynn to approve the Certificate of Delivery for
Jjoining MiClass. Approved. Will invest all the money in our West Shore Bank treasury bills
{approx. $65,000) and a portion of our funds at SBS. Mary will deliver final papers to MiClass
Agent.

¢ Next Steps ~ McHugh to get signatures from County.

Other Business to Come before the Board:
* U.S. Department of Labor — Final Rule: Restoring and Extending Overtime Protections —
o The changes will be in three phases.
o Changes impact salaried workers.
o  Will have to review salaries to see if/how PTL employees are impacted.

Adjournment: Motion by Flynn with support by Gwillim to adjourn, The meeting was adjourned at
6:00 PM,



PTL Special Board Meeting
Minutes: 2024 0521
Approved:

Signed:

Joan T. LundBorg, Interim Board Secretary




PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget FY25_ P&L - FY25 P&L

Acerual Basis Thureday, June 13, 5

B V00TE AR CGMT 000

April 2024 - May 2025
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
101-402 Property Tax 75,586.14 214,481.00 -138,894.86 35.24 %
101-655 Fees and Fines 974.38 3,000.00 -2,025.62 32.48 %
101-674 Private Contributions 3,337.34 2,500.00 837.34 133.49 %
101-679 Miscellaneous Income 4,223.66 5,000.00 -776.34 84.47 %
101.502 Government Contribution 2,763.72 15,000.00 -12,236.28 18.42 %
Total Income ' $86,885.24 $239,981.00 $ -153,095.76 36.21 %
GROSS PROFIT $86,885.24 $239,981.00 $-153,095.76 36.21 %
Expenses
101-702 Salaries & Fringe Ben 23,818.91 184,975.04 -161,156.13 12.88 %
101-752 Supplies & Postage 1,887.13 7,000.00 -5,312.87 24.10 %
101-790 Library Materials 7,975.21 31,500.00 -23,524.79 25.32 %
101-801 Professional & Contract 2,007.97 20,000.00 -17,992.03 10.04 %
101-805 Program Expense 4,408.49 8,500.00 -4,091.51 51.86 %
101-824 Bank & Credit Card Fees 83.89 200.00 -116.11 41.95 %
101-880 Communications & Promao 336.00 2,500.00 -2,164.00 13.44 %
101-910 Professional Development 863.01 4,800.00 -3,936.99 17.98 %
[ 1101-924 Utilities & Maintenance 2,557.11 16,000.00 -13,442.89 15.98 %
101-987 Insurance 5,500.00 -5,500.00
101-970 Capital Qutlay 6,000.00 -6,000.00
Payroll Expenses 20,557.76 20,557.76
Total Expanses $64,205.48 $286,975.04 $-222,679.56 2240 %
NET OPERATING INCOME $22,589.76 $ -46,994.04 $69,583.80 -48.07 %
NET INCOME $22,589.76 $ -46,994.04 $69,583.80 -48.07 %




PENTWATER TOWNSHIP LIBRARY
Account QuickReport
April 17-June 18, 2024
[
i Account Date Transaction type Num Name Memo/Description Cleared Amount Balance
West Shore Reg.Chk.
1Beginning Balance $ 31,543.89
[West Shore Reg.Chk|04/17/2024 Payroll Check [5]3) JAMES MUELLER Pay Period: 03/31/2024-04/13/2024 |Reconciled |-3 880.40|% 30,663.29
West Shore Reg.Chkl04/17/2024 Payroll Check DD MARY BARKER Pay Period: 03/31/2024-04/13/2024 |Reconciled |-§ 1,491.53|% 29,171.76
iWest Shore Reg.Chk|04/17/2024 Payrall Check DD OLIVIA BRADLEY Pay Period: 03/31/2024-04/13/2024 |Reconciled .-§ 818.43/% 28,353.33
'West Shore Reg.Chk|04/17/2024 Payrol! Check DD JUSTIN WAMBAUGH Pay Period: 03/31/2024-04/13/2024 |Reconciled |-§ 1,064.80|8 27 288,53
'West Shore Req.Chk]04/17/2024 Payroll Check DD TAMMY A HAMMERLE Pay Period: 03/31/2024-04/13/2024 |Reconciled |-5 677.45$ 26,611.08
|West Shore Reg.Chk]04/24/2024 Deposit — Michigan Retailers Services, Inc, - Reconciled ;5 9.501% 26,620.58
|West Shore Req.Chk]04/30/2024 Deposit - — -~ Reconciled |$ 182.04{3 26,802.62
IWest Shore Reg.Chk|04/30/2024 |Gl Payment (Check) (9607 Amazon Capital Services - Reconcited |- 338.11|8 26,464.51
'West Shore Reg.Chk|04/30/2024 | Gill Payment (Check) |9608 BAKER & TAYLOR - Reconciled {-3 1,410.50(% 25,054.01
|West Shore Reg.Chk]04/30/2024 |1 Payment (Check) 19600 CONSUMERS ENERGY 100016977850 Reconciled [-3 281.18!% 24,772.83
[West Shore Reg.Chk|04/30/2034 |Bil Payment (Check) [9610 Elan Financial Services - Reconciled |-3 2,396.18{% 22 376.65
[West Shore Reg.Chk|04/30/2024 |Bill Payment (Check) 9611 Mary S. Barker - Reconciled [-8 44.541% 2233211
[West Shore Reg.Chki04/30/2024 |Biil Payment {Check) 9612 Elan Financial Services — Recongciled |-§ 179.20|% 22,152.91
[West Shore Reg.Chk]04/30/2024 Deposit INTEREST] - interest Eamed Reconciled |$ 1.43/§ 22,154.34
iWest Shore Reg.Chkl05/01/2024 Payroll Check DD JUSTIN WAMBAUGH Pay Period: 04/14/2024-04/27/2024 |Reconcited |-§ 1,032.33|§ 21,122.01
'West Shore Req.ChkJ05/01/2024 Payroll Check DD TAMMY A HAMMERLE Pay Period: 04/14/2024-04/27/2024 |Reconciled |-§ 625.20|% 20,496.81
|West Shore Reg.Chk,05/01/2034 Payroll Check DD JAMES MUELLER Pay Periad: 04/14/2024-04/27/2024 |Reconciled I-$ 955.82/% 19,540.99
|West Shore Reg.Chk{05/01/2024 Payroll Check DD OLIVIA BRADLEY Pay Period: 04/14/2024-04/27/2024 |Reconciied |-§ 871.24|$ 18,660.75
|West Shore Reg.Chk|05/01/2024 Payroll Check DD MARY BARKER Pay Period: 04/14/2024-04/27/2024 |Reconclied |-§ 1,491.54/8 17,178.21
iWest Shore Reg.Chk|05/0272024 Deposit - Michigan Retailers Services, Inc. - Reconciled |$ 25.25|% 17,203.46
West Shore Reg.Chk]05/02/2024 Expense — Capital Group - Reconciled |-$ 375.94/% 16,827.52
West Shore Reg.Chkl05/02/2024 Expense - Michigan Retailers Services, Inc. - Uncleared |-$ 29.02|$ 16,798.50
iWest Shore Reg.Chk|05/07/2024 Expense - Michigan Retailers Services, Inc. - Reconciled |-§ 12.22/§ 16,786.28
|West Shore Reg.Chk]05/07/2024 Bill Payment (Check) {9613 Amazon Capital Services — Recongiled |-$ 2,527.091% 1425919
IWest Shore Req.Chk[05/07/2024 |Bill Payment (Check) |9614 BAKER & TAYLOR - Reconciled |-$ 289.06{3 13,970.13
IWest Shore Reg.Chk|05/07/2024 | Bil Payment (Check) |9615 Brickley Del.ong - Reconciled |-§ 210.00|$ 13,760.13
|West Shore Reg.Chk,05/07/2024 [Bill Payment (Check) [9618 Charter Communications 8245122820005197 Reconciled [-§ 159.96|% 13,600.17
[West Shore Reg.Chk]05/07/2024 1Bl Payment (Check) |9617 DEMCO 811509488 Reconciled |-$ 374.21/% 13,225.96
[West Shore Reg.Chk]|05/07/2024 | Bill Payment (Check) |9618 Michigan Municipal [ eague — {Recongiled [-$ 566.00|8 12,659.96
[West Shore Reg.Chk|05/07/2024 Payment (Check) |9619 Midwest Tape, LLC - Reconciled |-$ 366.84|8 12,203,12
iWest Shore Reg Chk|05/07/2024 Payment (Check) [9620 Shotweli Solutions, LLC - Uncleared |-$ 242.40i§ 12,050.72
iWest Shore Reg.Chk|05/07/2024 | Bil Payment (Check) [9621 AFLAC — Reconciled |-§ 72.40|% 11,978.32
{West Shore Reg.Chk|05/07/2024 Depaosit - Michigan Retailers Services, Inc. - Reconciled |$ 505.00{% 12,483.32
!West Shore Reg.Chk]05/14/2032 Expense - Capital Group - Reconciled |-§ 371.46/% 12,111.86
iWest Shore Reg.Chk|05/14/2024 |Bill Payment (Check) |9622 Amazon Capital Services — Reconciled |-3 415.30/% 11,696.56
[West Shore Reg.ChkJ05/14/2024 (Bili Payment (Check) [9623 DTE Energy 463584900013 Reconciled |-$ 88.68|5 11,607.88
|West Shore Reg.Chk]05/14/2024 Deposit - - - Reconciled [$ 157.00($ 11,764.88
|West Shore Reg.Chk|05/14/3024 Bill Payment (Check) |9624 Mid-Michigan Library League ck9624 Reconciled |-§ 523.861% 11,241.02
|West Shore Reg.Chk,05/15/2024 Tax Payment - IRS Tax Payment for Period: 04/01/2024- Reconciled -3 2,593.83:% 8,647.19
iWest Shore Reg.Chk]05/15/2024 Payroll Check DD JAMES MUELLER Pay Period: 04/28/2024-05/11/2024 |Reconciied |-5 880.39|§  7,766.80]
- (West Shore Reg.Chk]05/15/2024 Payrall Check [3]8] TAMMY A HAMMERLE Pay Period: 04/28/2024-05/11/2024 |Recorciled -3 663.14|$ 7,103.66
- [West Shore Reg.Chk|05/15/2054 Payroll Check DD MARY BARKER Pay Period: 04/28/2024-05/11/2024 ‘Reconciled |-$ 1.491.53|{8 5612.13
IWest Shore Reg.Chk!05/15/2024 Payroll Check DD OLIVIA BRADLEY Pay Period: 04/28/2024-05/11/2024 |Reconciled |-§ 818.43|8 4,793.70
( C C



[West Shore Req.Chk;06/18/2024

$

125003 21,210.72

Total for West Shore Reg.Chk.

Bill Payment (Check) /9650 |Midwest Collaborative for Library Servic— iUncleared

] * “ | i I~

$

10,332.97]

I
Tuesday, June 18, 2024 03:44 PM GMTZ
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PENTWATER TOWNSHIP LIBRARY

Expenses by Vendor Summary
Since April 19, 2024

VENDOR DISPLAY NAME TOTAL
AFLAC $144.80
Amazon Capital Services $3,280.50
BAKER & TAYLOR $4,604.15
Bonfire $234.64
Book Qutlet $233.08
Brickley DeLo]ng $210.00
Capital Group $1,858.92
Charter Communications $319.92
CONSUMERS ENERGY $537.64
Deborah Crystal $85.00
DEMCO $374.21
Dollar Tree $34.45
DTE Energy $159.00
Echo Fublishing, Inc, $106.00
Elan Financial Services -$148.38
Hobby Lobby $103.77
INTUIT $48.00
Inuit Quickbooks -$537.88
James Mueiler * $53.78
Lakeshore Learning Materials $190.33
Mary S. Barker $561.90
Meijer $284.31
Menards $127.16
Michigan Municipal League $566.00
Michigan Office Solutions $384.94
Michigan Retailers Services, inc, $41.24
Mid-Michigan Library League $523.86
Midwest Collaborative for Library Service $125.00
Midwest Tape, LLG $771.35 ;
Oceana County Treasurer $0.63
Criental Trading $367.22 ;
Pentwater Chamber of Commerce, $10.00 g
RYAN'S LAWN CARE $228.00
Shotwell Solutions, LLC $242.40
Staples $395.20
Storybook Village $696.14
The Ring Lord $49.42
Thomas Klise/Crimson Multimedia $347.90 n
Turf Care Mole Man, LLC $203.80
Walmart $15.77
WT.COX Information Services $977.88

Tuesday, June 18, 2024 03:18 P} GMTY e
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PENTWATER TOWNSHIP LIBRARY

Paycheck history report

Paychecks from Apr 17, 2024 to Jun 18, 2024 for all employees from ali locations
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Any changes made to fransactions after this date aren't included in this report.

PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 04/30/2024

RECONCILIATION REPORT
Reconciled on: 04/30/2024

Reconciled by: TAMMY HAMMERLE

Summary

usD
Stalement beginning balance 1,711.39
Finance charge 0.08
Charges and cash advances cleared (14} 2.543.58
Payments and credits cleared (2) -1,859.77
Statement ending balance 2,396.18
Register balance as of 04/30/2024 2,396.18
Detalls
Charges and cash advances cleared (14)
DATE TYPE REF NO. PAYEE AMOUNT (UsD)
04/30/2024 Expense X-Chair 264,40
04/30/2024 Expense The Ring Lord 49.42
04/30/2024 Expense Bonfire 334.64
04/30/2024 Expense Staples 395.20
04/30/2024 Expense Meijer 25.41
04/30/2024 Expense Menards 127.16
04/30/2024 Expense Meijer 32.00
04/30/2024 Expense Meijer 15.89
04/30/2024 Expense Walmart 18.77
04/30/2024 Expense Storybook Village 696.14
04/30/2024 Expense Criental Trading 71.84
04/30/2024 Expense Oriental Trading 205.38
04/30/2024 Expense Inuit Quickbooks 40.00
04/30/2024 Expense Lakeshare Leaming Materials 190.33
Total 2,543.58
Payments and credits cleared (2)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/28/2024 Bil Elan Financial Services -1,711.39
04/30/2024 Credit Card Credit Elan Financial Services -148.38
Total -1,859.77
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PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 05/31/2024

RECONCILIATION REPORT
Reconciled on: 06/04/2024

Reconciled by: TAMMY HAMMERLE

Any changes made to transactions after this date aren't included In this report.

Summary ushD
Statement beginning baiance. 2,396.18
Charges and cash advances cleared (6) 630.31
Payments and credits cleared (2) -2,974.06
Statement ending balance 52.43
Uncleared transactions as of 05/31/2024 227.56
Register halance as of 05/31/2024 279,99
Details

Charges and cash advances cleared (8)

DATE TYPE REF NO, PAYEE AMOUNT (USD)
04/23/2024 Expense Hobby Lobby 108.77
04/23/2024 Expense Dollar Tree 34.45
04/23/2024 Expense Meijer 100.75
04/28/2024 Expense Meijer 110.26
05/05/2024 Expense INTUIT 48.00
05/17/2024 Expense Book Qutlet 233.08
Total 630.31
Payments and credits cleared (2)

BATE TYPE REF NO, PAYEE AMOUNT (USD)
04/19/2024 Credit Card Credit Inuit Quickbooks -577.88
04/30/2024 Bill Elan Financial Services -2,396.18
Total -2,974.06
Additional Information

Uncleared charges and cash advances as of 05/31/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/30/2024 Expense Capital Group 375.94
Total 375.94
Uncleared payments and credits as of 05/31/2024

DATE TYPE REF NO. PAYEE AMOUNT (UsD)
04/30/2024 Journal 1 -148.38
Total ~148.38




PENTWATER TOWNSHIP LIBRARY
101-204 Visa 6720, Period Ending 04/30/2024
RECONCILIATION REPORT
Reconciled on: 04/30/2024
Reconciled by: TAMMY HAMMERLE

Any changes made to transactions after this date aren't included in this report,

Summary uspD
Statement beginning balance 148.38
Finance charge 30.82
Charges and cash advances cieared {1} 148.38
Payments and credits clearad (1) -148.38
Statement ending balance 179.20
Register balance as of 04/30/2024 179.20
Details
Charges and cash advances cleared )]
DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/30/2024 Journal 1 148,38
Total 148.38
Payments and credits cleared (1}
DATE TYPE REF NO. PAYEE AMOULNT (USD)
03/28/2024 Bill Elan Financial Services -148,38
* Total -148.38




PENTWATER TOWNSHIP LIBRARY

101-204 Visa 6720, Period Ending 05/31/2024
(""‘\! . RECONCILIATION REPORT
“ Reconcilad on: 06/18/2024
Reconciled by: TAMMY HAMMERLE

Any changes made to fransactions after this date aren't included in this report.

Summary

usp
Statement beginning balance 179.20
Charges and cash advances deared [{5)) 0.00
Payments and credits cleared (1) -179.20
Statement ending balance 0.00
Register balance as of 05/31/2024 0.00
Details
Payments and credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (UsD)
04/30/2024 Bill Elan Financial Services -179.20
Total -179.20




Pentwater Township Library
Director’s Report
June 2024

Library Activity Report: Mid-April to Mid-June

1. Promotional and Community Engagement Activities
April:

* Preparation for Summer Activities Ad:
o Focused on getting materials ready for an advertisement in the Echo newspaper about the
library’s summer activities.
* Elementary School Dance Guest Spot:
o Participated in the local elementary school's dance event, engaging with the community
and promoting the library.
* Family Fun Night “Spin to Win” Activity:
o Conducted the Spin to Win activity, distributing prizes to participants.

May and June:

*  Summer Reading Program Promotion:
o Toured elementary classrooms (Kindergarten to 5th grade) to present information about
e the summer reading program, titled "Adventures Start at Your Library."

June:

* Library Open House on June 17:
o The Friends of the Library will participate.
o 31 non-profits registered to attend.
o Kick-off for the Teen's and Children's 7-week Summer Reading Program.
o Sign-ups for Adults, Teens, and Children for the Summer Reading Program (Adult
program runs for 12 weeks). We had 50 people sign up in the first day.

2. Grants and New Collections
April;

* 51,000 Grant for Nintendo Switches:

o Secured a $1,000 grant from the Mid-Michigan Library League Coop to add Nintendo
Switches and games to the “Library of Things™ collection.

3. Book Club Activities and Community Discussions
April to June:

¢ Book Clubs:

fm\ i o Hosted meetings for all three library book clubs.
' ¢ Mi Humanities Community Discussion:



Pentwater Township Library
Director’s Report

& June 2024

o Completed the series of four community discussions on the book "Firekeeper's
Daughter,” which was highly popular in the community for 2023 and early 2024.
Discussions were scheduled at various times to accommodate different schedules.

May:
*  Book Club Open House:

o Held an open house event for all three library book clubs and three additional clubs.

o Demonstrated the use of the online catalog, account management, and history checking,.

o Provided tutorials on Libby for ordering materials and accessing resources from other
libraries.

o Explained the Hoopla app usage, including the 6 borrows and bonus borrows, and gave
an overview of NovelList.

o Aimed to enhance understanding of library programs and resources, and how to select
materials for book clubs.

o Provided refreshments and prizes to attendees.

o Evaluated the event for improvements, noting issues with no-shows, readability of the
smart TV, and length of the session. Planned to implement changes such as hands-on
learning with tablets or phones.

~ 4. Professional Development

May:

*  Webinars and Workshops:
o Atlended various webinars and discussions, including:
* Alin Libraries
* Intro to Data Equity
= MLA Advocacy Hour
* Library of Michigan Directors discussions

5. Friends of the Library Activities

* Annual Meeting and Membership Meeting:
o Held the annual meeting and a separate meeting for membership.
o Preparing to participate in the Library's Open House on June 17.
s Book Sale:

o Planning a book sale with donations from the library's discarded books and contributions
from the public. They also did another bake sale at the same time as the book sale. $830
from the book sale, $329 from the bake sale.

*  Summer Musical Presentation:
o Sponsoring a musical presentation by the Allendale Jazz Orchestra this summer.

6. Summer Reading Program Activities for Children and Teens

* 4H Animal Petting Zoo:




Pentwater Township Library
Director’s Report
& June 2024

o June 28,6 PM - 7 PM: Local 4H Club will bring animals to the outside area of the library
property.
e Starlab Planetarium:
o July 8,10 AM - 11 AM: Inflatable dome for exploring night skies in the children’s
department,
* Nerf Games:
o July 19, 4:30 PM - 5:30 PM: Competitive outdoor games for 8 to 16-year-olds.
e Magic Show:
o July 19, 6 PM: "Adventure Begins at Your Library" themed show by Indiana Joel's
Magic Show,
¢ 4H Dog Club:
o August I, 6 PM - 7 PM: Children demonstrate dog skills, including obstacle courses,
rally, agility, and tricks,
o Art Classes:
o  Weekly sessions: Children (ages 6-10) at 10 AM and Tweens/Teens at I PM with
projects like tie-dye, needle felting, hydro dipping, etc.

7. Building and Grounds Maintenance
May and June:

m + Irrigation System:
o  Oceana Irrigation turned the water on in mid-May.
e ArtInstallation:
o The Pentwater Arts Council installed a statue on the street side of the library. The sign for
~the statue was installed, with info on the artist, and [ocations of the other statues in
Pentwater,
* Lawn Care:
o Ryan's Lawn Care has been maintaining the lawn, with grass cutting and edge trimming
usually done on Thursdays.
o Moles have moved into our lawn, just today, Everett removed all traps and flags.
*  Pest Control:
o The library building was sprayed for insects and spiders. However, carpenter bees have
reappeared, attracting a woodpecker, Patching will be needed on the north side of the
eaves.

8. Safety and Equipment Purchases
* Safety Equipment:
o Purchased an AED and ordered new Naloxone spray for emergency preparedness.
*  Grounds Enhancements:

o Purchased plants for the library grounds, some pots help to protect the drop box, and the
bike rack, along with keeping vehicles from backing up our entrance sidewalk,

(m\ 9. Energy Efficiency Improvements

* Lighting Survey and Upgrade:
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o Conducted a survey on energy use with Consumers Energy regarding lighting.

o Consumers Energy inspected the library and agreed to replace all lights with LED lights
at no cost. This upgrade will improve energy efficiency and reduce future utility costs.
The plan was to replace all tubes, and Consumers Energy worked 3 days, but we had
trouble with the ballast and the old lights were put back in.

10. Director's Additional Activities

* Community Engagement:

o Attended township and village meetings in April, May, and June.

o Weare Township and Golden Township: Weare recently paid FY24-25 contracted
services bill, no word on the lack of payment for last year’s FY23-FY25 services we
provided. Goiden Township ask to join Pentwater Township Library with a contract,
because this must go through the State. I’m not sure if this is possible. Had several calls
from a Golden Township official asking questions about services, providers and the
situation Hart Library is experiencing,

o Library Open House: We had 30 non-profits join us during the Library Open House,
and 160 visitors. Weather was extremely hot and muggy compared to the 34 degrees
from 2023,

o Staff Training:

= Staff attend a webinar on creating engaging training videos.
»  Planned for a training session for staff on using the AED with the DHD. We
wiil also go over Naloxone to ensure readiness for medical emergencies.

Respectfully submitted,

Mary Barker, Director




Pentwater Township Library

DIRECTOR'S REPORT - 1-May-24
April Statistics
CIRCULATION 2024 2023 %  |ATTENDANCE 2024 2023|%
FICTION 361 275 31{ADULT PROGRAM 34 5C -32
NON-FICTION 110 81 36{TEEN PROGRAM 0 0| #piv/o!
LARGE PRINT FICTION 47 41 15!CHILDREN PROGRAM 3 12 -75
LARGE PRINT NON-FICTION 0 2 -100|PASSIVE PROGRAM 48 48 0
TOTAL 37 69 _ 40
TOTAL, ‘ 30
KIT GO BAGS ~-50|EVENING PATRONS 40 54 -26
KIT MOVIE NIGHT 0 O] #DIV/O! [TOTALPATRONS = |~ “osg] 718 GLEiiiEg
PERIODICALS 19 45 -58
PAPERBACKS 0 1 -100{NEW REGISTRATIONS
AUDIO 26 21 24| ADULT 12 5 140
VIDEOS & DVDS 113 178 -37|CHILDREN 1 0| #DIV/0!
ANNUAL 0 0[ #DIV/O!
LIBBY E_Magazine 106 49 116
LIBBY AUDIO 150 150 O[TOTAL 160
LIBBY E-BOOKS 237 248 -4
MEL CAT LENT 112 117 -4|Total Deleted items 124 332 -63
MEL CAT BORROWED 105 78 35
HOOPLA E-BOOKS 43 82 -48
<™ IHOOPLA E-AUDIO 92 46 100|Multipurpose Room 18 17
', |HOOPLA E-MOVIE/TV 6 26 77
HOOPLA BINGE PASS 2 4 -50|RE-REGISTRATIONS
HOOPLA MUSIC 2 ADULT 20 5 300
TOTAL {7 1085]% L4|CHILDREN 3 0| #DIV/o!
TOTAL coo23f gl 360
1 FICTION 45 58 -22
J NON-FICTION 14 25 -44
JEASY 82 109 -25|COPIES
J PERIODICALS 0 0| #DIV/0! [BLACK 2702 1397 93
J VIDEQS & DVDS 16 23 -30|COLOR 1576 4357 -64
TOTAL L1570 a8 ;
FAX USAGE 704 53 1228
Y FICTION 15 6 150
Y NON-FICTION 7 0| #DIv/01
COMPUTER USAGE 71 75 -5
TOTAL 67| WIRELESS USAGE 299 #DIV/0!
GRAND TOTAL '




Pentwater Township Library
DIRECTOR'S REPORT - 1-lun-24
May Statistics
CIRCULATION 2024 20231% ATTENDANCE 2024 2023(%
FICTION 414 493 -16|ADULT PROGRAM 39 23 39
NON-FICTION 113 93 22|TEEN PROGRAM 0 0] #DIvV/0!
LARGE PRINT FICTION 57 68 -16|CHILDREN PROGRAM 29 76 -62
LARGE PRINT NON-FICTION 1 1 OJPASSIVE PROGRAM 109 54| #DIv/0!
TJOTAL =i oo 77| oasgl o T
TOTAL o BBG{ B 1
KIT GO BAGS 3 11 EVENING PATRONS 60 44 36
KIT MOVIE NIGHT 0 0 TOTALPATRONS = = |- - oyg| 77 L R R
PERIODICALS 67 94 -29
PAPERBACKS 2 2 0|NEW REGISTRATIONS
AUDIO 23 21 10|{ADULT 19 13 46
VIDEOS & DVDS 102 238 -57|CHILDREN 1 2 -50
ANNUAL 2 1 100
LIBBY E_Magazine 218 80 173
LIBBY AUDIO 159 177 AO[TOTAL oo oo [l gl Cag
LIBBY E-BOOKS 257 242 6
MEL CAT LENT 100 99 1[Total Deleted items 270 252 7
MEL CAT BORROWED 101 129 -22
HOOPLA E-BOOKS 50 56 -11
HOOPLA E-AUDIO 95 65 52|Multipurpose Room 19 16
HOOPLA E-MOVIE/TV 17 12 42
HOOPLA BINGE PASS 0 0| #DIV/0! |RE-REGISTRATIONS
HOOPLA MUSIC 3 ADULT 38 9 322
TOTAL ca201] 1236l 0 32[CHILDREN 1 2 -50
TOTAL © oo o sl | T
J FICTION 63 31 -22
J NON-FICTION 29 32 -9
J EASY 81 73 11|COPIES
J PERIODICALS 0 01 #DIV/0! |BLACK 1389 3946 -65
J VIDEOS & DVDS 37 29 28|COLOR 1655 1431 16
TOTAL S 220) s #DIV/0!
FAX USAGE 40 45 -11
Y FICTION 16 19 -16 #DIV/01
Y NON-FICTION 6 2 200
COMPUTER USAGE 99 81 22
TOTAL gl 5 WIRELESS USAGE #DIV/0!
GRAND TOTAL L2018 <5
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