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Pentwater Township Library
Regular Meeting
September 186, 2025
@ 5:30 P.M.
In the library at 402 E, Park Street, Pentwater, M| 49449

Agenda For Regular Meeting
Call to Order
Roll Call

Consent Agenda—Review & Action

A. Minutes of the Regular Meeting August 19, 2025

B. Payment of Bills

C. Library Stats

(Consent Agenda contains all routine items of business on which no
disagreement or debate is anticipated. Upon the request of any board member,
an item shall be removed from the consent agenda and placed on the regular
agenda under New Business)

Meeting Agenda—Review & Action

Public Comment on Agenda ltems (Three (3) minutes maximum)
President's Report

Treasurer's Report

Committee Reports

Policy Committee
Library Board Meeting Code of Conduct Policy—Second Reading

Personnel Committee
Finance Committee

Building and Grounds Committee
Building and Landscaping Project Information/Quotes

Director’'s Report

Continued Business

District Library Process Update-Resolutions for District Library Members

New Business




Pentwater Township Library
Regular Meeting
September 18, 2025
@ 5:30P.M,
Inthe library at 402 E. Park Street, Pentwater, M| 49449

Library of Michigan and MMLL Update on IMLS funding and the State of
Michigan Budget

District Library Logo--Memo

Library Closure for Oct 31 @ Noon—Memo

Vote File for Pentwater School District

Partnering with the Michigan Chemical Exposure Monitoring Program October
21-23, 2025

Public Comments (Three (3) minutes maximum)
Other items from Board Trustees or Director

Adjournment



Pentwater Township Library
Board of Trustee Regular Meeting
Draft Minutes
Tuesday August 19, 2025 @ 5:30 pm

Call to order: 5:34 by Valerie Church-McHugh
In attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Elly
Bainbridge. Also in attendance: none
Absent: Joan LundBorg (arrived at 6:10 pm), Kendra Flynn
Consent agenda: Reviewed. Motion by Gwillim with support from Bainbridge. Approved.
A: Minutes of Regular Meeting — June 17, 2025
B: Minutes of Special Meeting - July 2, 2025
C: Minutes of Special Meeting - July 10, 2025
D: Payment of bills
E: Library stats
Meeting agenda: Reviewed. Motion by Jaeb with support from Gwillim. Approved.
Public comment on agenda items: none
President’s Report: Director’s husband fell during the Homecoming parade. Pentwater
Village Manager resigned.
Treasurer’s Report: Submitted by Flynn, included in packet. Motion by Gwillim with
support from Jaeb to approve June and July 2025 report. Approved.
Committee Reports:
Policy:
Library Board Meeting Behavior Policy - second reading.
Personnel:
Nothing to report.
Finance:
Nothing to report.
Building & Grounds
Committee met and discussed removing current plants and replanting with
new. Discussed an option for a children’s garden and making changes to the
front sidewalk to be more in compliance with ADA. Also discussed entrance
coverage, sidewalk pitch, and some minor additional landscaping. Next step
will be getting a quote.
Director’s Report: Microplastics in the Great Lakes presentation at the library on 8/18/25
went well.
Continued Business:
District Library process — Will be forming a new 7-person board. Members will be
appointed. Seeking one additional board member.
Warranty deed shared with board; copy included in packet.
New Business: none
Public comments: none
Other items from board of trustees or director: none
Adjournment: 6:28 pm




™ Draft minutes submitted 8/19/25
o Amber Jaeb, Secretary




PENTWATER TOWNSHIP LIBRARY

Paycheck history report

Paychecks from Aug 20, 2025 to Sep 16, 2025 for all employees from all locations

Pay date

09/03/2025

09/03/2025

09/03/2025
09/03/2025
09/03/2025

08/20/2025

08/20/2025

08/20/2025
08/20/2025

08/20/2025

Name

BARKER,
MARY

OLIVIA

HAMMERL

E, TAMMY

'MUELLER,

JAMES

WAMBAUG

H, JUSTIN

MARY

OLIVIA

HAMMERL

E, TAMMY

' MUELLER,

JAMES
WAMBAUG

H, JUSTIN

' Total pay

$2,052.21

$1,161.88

$687.83

$1,138.80

$1,535.20

$2,052.21

$1,145.63

$730.01

$1,178.13

$1,645.30

Net pay |
$1,500.56
"$933.'3“9'
$605.18
$925.89
$L20812
$1,500.57
| $92.1 45
$641.14
$954.85

$1,215.55

Pay

: method

Direct

 Deposit

Df'rect

Deposit

Direct

Deposit

' Direct
Depaosit

Direct

Deposit

Direct

_ Deposit

Direct
Deposit
Direct

Deposit

Direct
Deposit

Direct

Check
Number

DD

DD

DD
DD

DD

DD

DD

DD
DD

DD

Deposit ™

Sep 16, 2025 07:24 AM PT

Status

PROCESS
ED

~ PROCESS .
ED

' PROCESS

ED

PROCESS

ED

PROCESS
ED

PROCESS -
ED

PROCESS

ED

PROCESS -

ED

" PROCESS

E=D
PROCESS

EBD




PENTWATER TOWNSHIP LIBRARY

7101001 West Shore Reg.Chk. Ending Balance: $11,820.28

Date Ref No.

Type
09/16/2025

Expense

09/16/2025 9995
Bill
Payment

09/16/2025 9994
Bill
Payment

09/16/2025 9993
Bill
Payment

09/09/2025

Expense

09/09/2025 9992

Bili
Payment

09/09/2025 9991

Bill
Payment
09/09/2025 9990
Bill
Payment
09/09/2025 9989

Bilt
Payment

09/09/2025 9988

Bill
Payment

£~ 09/09/2025 9987

Bill
Payment
09/09/2025 9986

Payee Memo
Account
Capital Group

101-716 Salaries &
Fringe Ben:Retirement

Foster Swift
101-202 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Michigan Retailers
Services, Inc.
101-824 Bank &
Credit Card Fees
Charter
Communications
101-202 Accounts
Payable

Shotwell Solutions,
LLC

101-202 Accounts
Payable

DEMCO

101-202 Accounts
Payable

Heirloom Carpentry
and Construction LLC

101-202 Accounts
Payable

Elan Financial
Services

101-202 Accounts
Payable

RYAN'S LAWN
CARE

101-202 Accounts
Payable

Midwest Tape, LLC

8245122820005197

811509488

Payment Deposit Stat
Auto
$398.22

$1,479.00

$220.00

$315.49

$13.44

$179.96

$262.80

$419.18

$1,300.00

$239.34

$152.00

$402.03

Balance

$17,066.10

$17,464.32

$18,943.32

$19,163.32

$19.,478.81

$19,492.25

$19,672.21

$19,935.01

$20,354.19

$21,654.19

$21,893.53

$22,045.53



Date Ref No.

Type
Bill
r"m\ Payment

09/09/2025 9985

Bill

Payment
05/09/2025

Deposit
09/03/2025

Tax
Payment

09/03/2025 DD
Paycheck

09/03/2025 DD
Paycheck

09/03/2025 DD

Paycheck

09/03/2025 DD
Paycheck

09/03/2025 DD
Paycheck

09/02/2025

Expense

09/02/2025 9984

Bill
Payment
09/02/2025 9983
Bill
o~ Payment
m 09/02/2025 9982
Bill
Payment
05/02/2025 9981

Payee Memo
Account
101-202 Accounts
Payable
Elan Financial
Services
101-202 Accounts
Payable
-Split-
QuickBooks Payroll  Tax Payment
-Split-
Pay Period:
JAMES MUELLER  08/17/2025-
08/30/2025
Direct Deposit Payable
Pay Period:
OLIVIABRADLEY 08/17/2025-
08/30/2025
Direct Deposit Payable
Pay Period:
MARY BARKER 08/17/2025-
08/30/2025
Direct Deposit Payable
Pay Period:
WAMBAUGH 08/17/2025-
08/30/2025
Direct Deposit Payable
TAMMY A Pay Period:
HAMMERLE 08/17/2025-
08/30/2025
Direct Deposit Payable
Capital Group

101-716 Salaries &
Fringe Ben:Retirement

Oceana County
Treasurer

101-202 Accounts
Payable

Xerox Financial
Services

101-202 Accounts
Payable

AFLAC

101-202 Accounts
Payable

BAKER & TAYLOR

010-0019606-001

Payment Deposit Stat Balance

Auto

$1,599.09 $22,447.56

$499.00 $24,046.65
$1,672.39 $23,547.65
$925.89 $25,220.04
$933.39 $26,145.93
$1,500.56 $27,079.32
$1,208.12 $28,579.88
$605.18 $29,788.00
$394.56 $30,393.18
$70.31 $30,787.74
$432.53 $30,858.05
$72.40 $31,290.58
$450.17 $31,362.98




Date Ref No.

Type
Bilt
N Payment

09/02/2025 9980

Bill
Payment

09/02/2025 9979

Bill
Payment

08/31/2025 INTEREST

Deposit
08/28/2025

Transfer

08/26/2025 9978
Bill
Payment
08/26/2025 9977
Y Bill
‘ Payment
08/26/2025 9976
Bill
Payment
08/26/2025 9975
Bill
Payment

08/26/2025

Deposit
08/26/2025

Deposit
08/26/2025

Deposit

7, 08/20/2025

Tax
Payment

08/20/2025 DD

Payee Memo
Account

101-202 Accounts
Payable

Turf Care Mole Man,
LI.C

101-202 Accounts
Payable

CONSUMERS
ENERGY

101-202 Accounts
Payable

100016977850

Interest Earned

101-665 Miscellaneous
Income:Interest Barned

101-002 West Shore
Money Market

Oceana County
Treasurer

101-202 Accounts
Payable

Mary S. Barker

101-202 Accounts
Payable

Foster Swift

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

QuickBooks Payroll  Tax Payment

-Split-

OLIVIABRADLEY Pay Period:
08/03/2025-

Payment Deposit Stat Balance

Auto
871.85 $31,813.15
$398.94 $31,885.00
$0.89 R $32,283.94
$23,000.00R  $32,283.05
$93.15 $9,283.05
$303.60 R $9,376.20
$537.90 $9,679.80
$1,059.06 $10,217.70
$54.00 R $11,276.76
$14.00 R $11,222.76
$10.80 R $11,208.76
$1,690.78 R $11,197.96
$921.45 R $12,888.74



Date Ref No.
Type

) Paycheck

08/20/2025 DD
Paycheck

08/20/2025 DD
Paycheck

08/20/2025 DD
Paycheck

08/20/2025 DD

Paycheck
08/19/2025

Expense

/™, 08/19/2025 9974
' Bill
Payment

08/19/2025 9973

Bill
Payment

08/19/2025 9972

Bill
I_’ayment

Payee Memo
Account
08/16/2025
Direct Deposit Payable
Pay Period:
JAMES MUELLER  08/03/2025-
08/16/2025
Direct Deposit Payable
Pay Period:
MARY BARKER 08/03/2025-
08/16/2025
Direct Deposit Payable
Pay Period:
FANE 08103/2025.
08/16/2025
Direct Deposit Payable
JUSTIN 08103/2025-
WAMBAUGH 08/16/2025
Direct Deposit Payable
Capital Group

101-716 Salaries &
Fringe Ben:Retirement

DTE Energy

101-202 Accounts
Payable
Mid-Michigan Library
League

101-202 Accounts
Payable

Turf Care Mole Man,
LLC

101-202 Accounts
Payable

463584900013

Payment Deposit Stat Balance

$954.85

$1,500.57

$641.14

$1,215.55

$399.08

$62.86

$382.00

$59.00

Auto

R

$13,810.19

$14,765.04

$16,265.61

$16,906.75

$18,122.30

$18,521.38

$18,584.24

$18,966.24




PENTWATER TOWNSHIP LIBRARY

Expenses by Vendor Summary

™ August 20 - September 16, 2025

TOTAL
AFLAC 72.40
BAKER & TAYLOR 1,824.72
Brickley Del_ong 220.00
Capital Group 792.78
Charter Communications 179.96
CONSUMERS ENERGY 398,94
DEMCO 419,18
DETROIT FREE PRESS 39.92
Foster Swift 1,479.00
Heirloom Carpentry and Construction LLC 1,300.00
Mary S. Barker 303.60
Meijer 37.86
Michigan Retailers Services, Inc. 13.44
Midwest Tape, LLC 402.03
Oceana County Treasurer 163.46
RYAN'S LAWN CARE 152.00
Shotwell Solutions, |.LC 262.80
Turf Care Mole Man, LLC 71.85
Xerox Financial Services 432,53
[OTAL $8,566.47

Secrual Basis Tuesday, September 18, 2025 10:20 AWM GWIT-04:00 i1
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PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 09/09/2025
RECONCILIATION REPORT
Reconciled on: 09/09/2025
Reconciled by: TAMMY HAMMERLE

Any changes made to transactions after this date aren’t included in this report.

Summary uUsD
Statement beginning balance 3,928.76
Charges and cash advances cleared (11) 1,599,09
Payments and credits cleared (1) -3,928.76
Statement ending balance 1,599.08
Register balance as of 09/09/2025 1.599.09
Details

Charges and cash advances cleared {11}

DATE TYPE REF NQ, PAYEE AMOUNT (UsD)
08/15/2025 Expense Amazon.com 130.07
08/15/2025 Expense Amazon.com 44.94
08/15/2025 Expense : Best Coast Storage §6.00
08/15/2025 Expense Wall Street Journal 779.88
08/15/2025 Expense Amazon.com 77.23
08/15/2025 Expense Walrnart 133.24
08/15/2025 Expense Lowe's 45.03
08/15/2025 Expense SAM'S CLUB 209.02
08/15/2025 Expense Inuit Quickbooks 45.00
08/09/2025 Expense DETROIT FREE PRESS 39.92
09/08/2025 Expense Meijer 37.86
Total 1,599.09
Payments and credits cleared (1)

DATE TYPE REF NO. PAYEE AMQUNT (USD)
07/16/2025 Bill Efan Financial Services -3,928.76
Total -3,928.76




PENTWATER TOWNSHIP LIBRARY

101204 Visa 6720, Period Ending 09/09/2025
RECONCILIATION REPORT
Reconciled on; 09/09/2025
Reconciled by: TAMMY HAMMERLE

Any changes made to fransactions after this date arent included in this report.

Summary

Statement beginning balance

460.33

Charges and cash advances cleared (1)

239.34

Payments and credits cleared (1)

-460.33

Statement ending balance

239.34

Register balance as of 09/09/2025

239.34

Petails

Charges and cash advances cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

08/15/2025 Expense Zoom.com 239.34

Total 239.34

Payments and credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

08/05/2025 Bill Elan Financial Services -460,33
-460.33

¢ Total




M\
Pentwater Township Library
DIRECTOR'S REPORT - 1-Sep-25
August Statistics
CIRCULATION 2025 2024|% ATTENDANCE 2025 2024|%
FICTION 725 664 9|ADULT PROGRAM 178 186 -4
NON-FICTION 146 146 O|TEEN PROGRAM 8 2 300
LARGE PRINT FICTION 107 77 39|CHILDREN PROGRAM 66 4 1550
LARGE PRINT NON-FICTION 7 1 600|PASSIVE PROGRAM 165 #DIV/0!
PERIODICALS 51 26 96 |TOTAL e ey T | [T
AUDIO 9 24 -63 EVEN!NG PATRONS 206 86 140
VIDEOS & DVDS 147 210 30|TOTALPATRONS = = |~ 1660[" 1480} 12
TOTAL s A L v T T
NEW REGISTRATIONS
ADULT 19 21 -10
CHILDREN 3 1 200
KANOPY 18 ANNUAL 1 2 -50
LIBBY E_Magazine 161 140 15|TOTAL N r 4
LIBBY AUDIO 171 148 16 RE—REGISTRATIONS
LIBBY E-BOOKS 216 227 -5[ADULT 42 32 31
MEL CAT LENT 124 114 9 CHELDREN 0 1 -100
MEL CAT BORROWED a2 131 S30JTOTAL oo ] e gl 33| a7
HOOPLA E-BOOKS 63 52 21|Total Deleted ltems 31 30 3
HOOPLA E-AUDIO 91 a0 1[Multipurpose Room 17 i3 31
HOOPLA E-MOVIE/TV 14 10 40|LIBRARY OF THINGS - o[ ] e
HOOPLA BINGE PASS 2 1 100(J Vox Books 7 4 75
HOOPLA MUSIC 3 0| #DIV/0! |Launchpads 2 -100
TOTAL cooooessli a1s] o BTkt Go Bags 9 14 -36
Kit Fly Tying 0 1 -100
J FICTION 104 119 -13[Nitendo Switch Games 8 #DIV/0!
J NON-FICTION 45 24 88{Canning Kit 0 #DIV/0!
J EASY 182 204 -111DVD Players 0 #DIV/0!
J PERIODICALS 0 0[ #DIV/Q! |CD Players 2 #DIV/0!
JVIDEOS & DVDS 50 84 -A40 | Kit Outdoor Games 0 #DIV/01
TOTAL cloveasaeoastl o CiaziroTal L 26l G g
copuss
Y FICTION 11 21 -48 |BLACK 2144 1931 11
Y NON-FICTION 1 18 -94|COLOR 1190 1357 -12
COMPUTER USAGE 141 141 0
TOTAL | 3017 s 69 | WIRELESS USAGE 927 927 0
GRAND TOTAL G ias3fe i FAX USAGE 42 36 17




MATERIALS BY DATE ADDED FY 2019-20

Material Type April |MAY |JUNEJULY |AUG [SEPT|OCT |NOV |DEC |JAN [FEB [MAR [TOTAL
A1 — New Fiction 0
— New Non-Fiction 0
5 — Adult Fiction 44 16 39 51| 57 207
6 — Adult Non-fiction 15| 17| 14| 21| 25 92
7 — Audio Books 0
8 — Easy Read 1 2 3
9 — Hold Shelf 0
10 — Juvenile Audio 0
11 — Juvenile Easy 4 2 10 7 4 27
12 — Juvenile Fiction 7 i} 2 3 13
13 — Juvenile Magazine 2 3 1 2 2 10
14 — Juvenile Non-fic 2 2 8 2 14
15 — Juvenile Video 4 2 6
16 — Juvenile Video Series 0
17 — Large Print Fiction 6 4 4 11 9 34
18 — Large Print Non-Fiction 1 1
19 — Magazine 25 26 24 22 22 119
24 — Paperback Fiction 0
25 — Reference 0
26 — Video Non-Fiction 1 1
27 — Video 4 1 14 4 23
28 — Video Series 1 2 3
129 — Young Adult Fiction 1 1 2
— Young Adult Magazine 0
31 — Young Adult Non-Fiction 2 2
50 — Launchpad 0
52 — Kit Go Bags 0
53 — Kit Movie Night 0
54 — Kit Fly Tying 0
55 — Computer 0
56 — Newspapers 26| 26 24 25 10 111
58 — Juvenile Vox Books 0
59 — Nitendo Switch Games 0
60 — Library of things: Canning 0
61 — DVD Players 0
62 — CD Players 0
63 — Kit Outdoor Games 0
65 — CD Music 20 20
Total 138 97 121 172 139 0 0 0 0 0 0 0 688
F

Page 1



Pentwater Township Library

Balance Sheet

{f"’“\ As of August 31, 2025
TOTAL
AS OF AUG 31, 2025 AS OF AUG 31, 2024 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 32,283.94 9,668.39 22,615.55  233.91%
101-002 West Shore Money Market 232,010.89 278,231.15 (46,220.26) (16.61 %)
101-003 Shelby State Bank Money Market 1,288.09 8,287.67 (6,999.58) (84.46 %)
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.008 Michigan Class 129,205.39 110,949.19 18,256.20 16.45%
 Total Bank Accounts $394,938.31 $407,286.40 $(12,348.09)  (3.03%)
 Total Current Aseets $394,938.31 $407,286.40  $ (12,348.09) (3.03 %)
Other Assets
101-056 Interest Recelvable 0.00 (3,270.08) 5,270.08 100.00 %
101-072 Due from County 9,913.69 11,439.08 (1,525.39) (13.33 %)
* Total Other Assats ) - © $9,913.69 - $8,169.00 $1,744.69 21.36 %
TOTAL ASSETS ~ $404,852.00 $415455.40  $(10,603.40)  (2.55%)
LIABILITIES AND EQUITY
Liabilities
N Current Liabilities
" Accounts Payable
101-202 Accounts Payable 1,838.43 4,956.34 {3,117.91) (62.91 %)
Total Accounts Payable $1,838.43 $4,95634  $(3,117.91)  (62.91%)
Credit Cards
101-205 Visa 8118 (77.78) (148.38) 70.60 47.58 %
Total Credit Cards $ (77.78) $ (148.38) $70.60 47.58 %
Other Current Liabilities
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 1,375.60 434.40 941.20 216.67 %
Federal Taxes (941/943/944) 0.00 2,827.42 (2,827.42)  (100.00 %)
Federal Unemployment (940) (176.02) 73.14 (249.16) (340.66 %)
M Income Tax 0.00 985.06 (985.06)  {100.00 %)
Slmple iRA Emp 7,325.47 2,411.47 4,914.00 203.78 %
Total 101-255 Payroll Liablities 8,525.05 6,731.49 1,793.56 26.64 %
101-257 Accrued Wages 7,021.05 6,627.15 393.90 5.94 %
Total Other Current Liabilties $15,546.10 © $13,358.64 $2,187.46 16.37%
Total Current Llabilties $17,306.75 $18,166.60 $ (859.85) (4.73 %)
Total Liabilities $17,306.75 $18,166.60 $ (859.85) (4.73 %)
Equity
101-391 Retained Earnings 469,775.52 484,409.49 (14,633.97) {3.02 %)
Net Income (82,230.27) (87,120.69) 4,890.42 5.61%
N\ Total Equity $387,545,25 $397,288.80  $ (9,743.55) (2.45 %)
TOTAL LIABILITIES AND EQUITY $404,852.00 $415,45540  $ (10,603.40) (2,55 %)
Acerual Basis Saturdey, September 13, 2028 09:50 Al GMT-04:00 i ;
H



Pentwater Township Library
Inc/Exp Month

Y August 2025
TOTAL
AUG 2025 AUG 2024 (PY)
Income

101-655 Fees and Fines 105.30 586.40
101-674 Private Corttributions 0.00 75.00
101-678 Miscellaneous Income 743.65 466.11
Total Income $848.95 $1,127.51

Expenses
101-702 Salaries & Fringe Ben 15,249.47 15,763.81
101-752 Supplies & Postage 268.64 16.95
101-790 Library Materials 3,696.60 2,730.90
101-801 Professional & Contract ‘ 1,403.92 1,109.53
101-805 Program Expense 371.79 290.48
101-824 Bank & Credit Card Fees 12.40 52.30
101-810 Professional Development 99.00 1,480.58
101-924 Utilities & Maintenance 1,151.52 1,785.09
Total Expenses ' ' ' ' $22,253.34 $23,229,64
NET OPERATING INCOME ' T 8 (21 ;404.39) $ (22,102.13)
¢ TNETINCOME T T - $(21,40439) - $(22,102.13)
i#

Accrual Basis Wednesday, September 10, 2025 DB:29 PM GMT-04:00




Pentwater Township Library

e

Accrual Basis Wednesday, September 10, 2025 85:20 DM GMT-04:00

Inc/Exp YTD
April - August, 2025
TOTAL
APR - AUG, 2025 APR - AUG, 2024 (PY)
Income

101-402 Property Tax 0.00 68,280.85
Property Taxes 9,912.89 (56,841.77)
Total 101-402 Property Tax 9,912.89 11,439.08
101-655 Fees and Fines 0.00 296.70
Annual 0.00 50.00
Book Fines 86.48 107.98
Copier Fees 1,123.11 1,783.90
Total 101-855 Fees and Fines 1,209.59 2,238.58
101-674 Private Contributions 210.00 490.00
Community Foundation 0.00 2,647.34
Unrestricted Donations 3,607.06 625.00
Total 101-674 Private Contributions 3,817.06 - 3,762.34
101-679 Miscellaneous Income 30.00 196.00
101-665 Interest Earned 3,791.63 5,654.08
101-666 Dividend 7,720.27 0.00
101-670 Other Grants 2,500.00 1,500.00
{ | Other Revenue 750.00 0.00
Total 101-679 Miscellaneous income 14,791.90 7,350.08
101.502 Government Contribution 0.00 0.00
101-540 State Aid 2,260.84 2,123.76
101-580 Weare Township 2,145.00 1,716.00
101-658 Penal Fines 9,152.40 8,704.05
 Total 101.502 Government Contribution 13,558.24 - 12,543.81
Total Income $43,289.68 $37,333.89
GROSS PROFIT $43,289.68 $37,333.89

Expenses
101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 5,562.92 5,536.90
101-710 Wages 72,261.14 71,702.25
101-716 Retirement 4,218.42 4,086.02
101-718 Health & Vision Insurance 1,215.40 1,190.40
101-719 Aflac 398.20 398.20
101-726 Worker's Comp. Insuranc 0.00 566.00
Total 101-702 Salaries & Fringe Ben 83,656.08 83,479.77
101-752 Supplies & Postage 0.00 0.00
101-753 Cleaning Supplies 0.00 265.98
101-754 Office Supplies 40.84 32,84
() 101-755 Operating Supplies 1,643.98 1,652.67
17




Pentwater Township Library

Inc/Exp YTD
£ April - August, 2025
TOTAL

APR - AUG, 2025 APR - AUG, 2024 (PY)
101-851 Postage 421.00 13.87
Total 101-752 Supplies & Postage - ' ~ 2,105.82 1,965,34
101-790 Library Materials 0.00 0.00
101-792 e-access materials 1,160.98 1,882.01
Unrestricted Library Ma 0.00 0.00
101-781 Subscriptions 5,791.63 2,247.16
Books 6,530.46 8,157.93
Nonprint Material 887.29 3,162.92
Total Unrestricted Library Ma 13,200.38 13,568.01
Total 101-790 Librarﬁﬁatéﬁélé T ' 14,370.36 ' - 15450.02
101-801 Professional & Contract 0.00 (855.05)
101-802 Professional Fees 4,354.40 903.86
101-915 Society Dues §72.00 0.00
Contract Setvice 6,001.46 3,846.64
* Tota! 101-801 Professional & Contract - o 10,927.86 o 3,895.45
101-805 Program Expense 334.80 0.00
/,—.\ 101-778 Supplies 3,121.48 3,483.15
101-779 Decorations 868.89 968.52
101-780 Prizes and Giveaways 1,895.34 1,468.02
101-808 Presenters 2,075.00 1,515.00
Total 101-805 Program Expense o 8,295.49 ' 7,434.69
101-824 Bank & Credit Card Fees 83.03 150.92
101-880 Communications & Promo 0.00 0.00
Advertising 10.00 546.00
Total 101-880 Communications & Promo 10.00 ' 546.00
101-910 Professional Development 0.00 0.00
101-912 Education & Training 0.00 1,056.00
101-913 Travel & Transportation 718.40 1,352.86
Total 101-910 Professlonal Development 718.40 2,408.86
101-924 Utilities & Maintenance 0.00 0.00
101-850 Telephone 399.80 399.88
101-917 Water & Sewer 291.75 632.90
101-920 Electricity 1,682.26 1,212.78
101-921 Gas 384.76 419.02
101-927 Online Services 499.90 399.92
101-934 Maintenance & Repairs 2,590.90 6.059.03
Total 101-924 Utilities & Maintenance 5,849.47 9,123.53
_Total Expenses | | o - $125,996.51 | $124,454.58
BT OPERRTING INGONE ™ " " e g (82,706.83) L g (87.120; 69)
NETINGORE = . _ s (82;706.83) o $ (87,120.69)

Acerual Basis Wednesday, Sepiember 10, 2025 05:29 2l GMT-04:00 Al



PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget FY26 P&L - FY26 P&L

™ April 2025 - March 2026
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
101-402 Property Tax 9,912.89 229,101.00 -219,188.11 4.33 %
101-655 Fees and Fines 1,708.59 3,000.00 -1,291.41 56.95 %
101-874 Private Contributions 4,342.06 2,500.00 1,842.06 173.68 %
101-679 Miscellaneous Income 14,791.90 13,409.00 1,382.90 110.31 %
101.502 Government Contribution 13,558.24 15,000.00 -1,441.76 90.39 %
Total Income o $44,313.68  $263,01000  $-218,606.32 16.85 %
GROSS PROFIT $44,313.68 $263,010.00 $-218,696.32 16.85%
Expenses
101-702 Salaries & Fringe Ben 91,202.05 222,000.00 -130,797.95 41.08 %
101-752 Supplies & Postage 2,525.00 7,000.00 -4,475.00 36.07 %
101-790 Library Materials 15,262.48 31,500.00 -16,237.52 48.45 %
101-801 Professional & Contract 11,430.70 21,000.00 -9,569.30 54.43 %
101-805 Program Expense 8,333.35 10,000.00 -1,666.65 83.33 %
101-824 Bank & Credit Card Fees 76.47 250.00 -173.53 30.59 %
101-880 Communications & Promo 10.00 2,000.00 -1,980.00 0.50 %
101-910 Professional Development 718.40 5,000.00 -4,281.60 14.37 %
fm\ 101-924 Utilities & Maintenance 6,915.02 17,000.00 -10,084.98 40.68 %
101-937 Insurance 8,000.00 -8,000.00
101-970 Capital Outlay 1,300.00 9,909.00 -8,609.00 1312 %
Total Expenses $137,773.47 $333,659.00 $-195,885.53 41.29 %
NET OPERATING INCOME $-93.450.79  $-70,649.00 . $-22810.79 132.29 %
NETINCOME 7 © $-93,459.79 $-70,649.00 - $-22,810.79 132.29%

Accrual Basis Wednesday, September 10, 2025 05:32 P GMT-04:00
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Pentwater Township Library
Treasurer’s report

September 16, 2025
August 31, 2025
Actual income $848.95
Actuat expenses $22,253.34
Year to date Current
Apr.-August 2025 | percent of
42% offiscalyear | budget
Actualincome Budgeted income
$44,313.68 16.85% $263,010
Actual expense Budgeted expense
$137,773.47 41.29% $333,659
Investments | May 31 June 30 July 31, August 31,
2025 2025 2025 2025
Mi Class $121,898.31 | $128,251.70 $128,728.83 | $129,205.39
Shelby St. $1,287.99 $1,288.02 $1288.06 $1,288.09
Bank
WestShore | $300,574.51 | 283,677.50 $276,068.16 | $232,010.89
money mkt.
April 30 May 31 July31 August 31
2025 2025 2025 2025
Assets $387,728.75 $449,394.71 $427,941.34 |# %‘1’ 952.
Liabilities $15,389.93 $13,760.07 $19,468.26 [# 7,306,715

C ‘}}(:




PTL Policies

Board Meeting Behavior Policy
First Reading: 2025 08 19
Second Reading: 2025 09 16

Pentwater Township Library
Library Board Meeting Code of Conduct Policy

Purpose

To ensure that Library Board meetings remain a safe, respectful, and productive space for public
discussion and governance.,

Public Participation

Members of the public are welcome to attend and participate in Library Board meetings in
accordance with the agenda and any public comment period.

Comments should be addressed to the Board as a whole and pertain to matters relevant to the
library.

Code of Conduct

All attendees must adhere to the following standards:

Maintain respectful and civil discourse.,

Refrain from personal attacks, threats, shouting, or abusive language.

Do not disrupt the meeting with outbursts, signs, or gestures intended to intimidate or provoke,
Follow the direction of the Board Chair or Presiding Officer at all times.

Role of the Board Chair

The Board Chair or Presiding Officer is responsible for maintaining order.

The Chair or Presiding Officer may issue warnings or call a recess to address inappropriate
behavior.

If necessary, the Chair or Presiding Officer may direct that a disruptive individual be removed
from the meeting, with or without a warning.

Removal and Law Enforcement

Individuais who engage in volatile, aggressive, or threatening behavior may be asked to leave by
the Board Chair or Presiding Officer.

If an individual refuses to comply, law enforcement may be contacted to remove the person and
ensure the safety of those present.

Recording and Documentation

Disruptions will be noted in the official meeting minutes.




PTL Policies

Board Meeting Behavior Policy
First Reading: 2025 08 19
Second Reading: 2025 09 16

* Incases of serious disturbance, an incident report may be filed, and repeat offenders may be
subject to further action {e.g., trespass notice from library premises).

Appeals and Complaints

* Patrons may appeal any decision in writing to the Library Board within 14 calendar days of the
decision. The Library Board will respond to the appeal in writing within 7 calendar days of the
next regularly scheduled Library Board meeting. The decision of the Library Board is final.

Legal Reference

* This policy is consistent with applicable Michigan Open Meeting Laws and local regulations
regarding public meetings and safety.

First Reading: June 17, 2025
Second Reading:
Approved:




Pentwater Township Library
Director’s Report
September 2025

The past three months (July — September) have been an exciting and rewarding time at the
library, and 1 want to begin this report by expressing my deep appreciation to our staff for their
energy, creativity, and dedication. Together, we made the summer of 2025 one to remember and
carried that momentum into fall.

July -August

In July we were into the middle of our Summer Reading Program, and it was fantastic with the
numbers of people asked to join the SRP. By August, we closed out our summer season with a
strong finish to the Summer Reading Program and an impressive lineup of events. This report
includes an additional sheet with detailed statistics and a program overview, but | want to share a
few highlights. We welcomed 237 participants into our Summer Reading Program, largest ever
—90 adults, 78 teens, and 69 children—and our circuiation for June through August reached
6,393 items, with books remaining the clear favorite (77%), foliowed by audiobooks (12%) and
e-books (11%). From June 9 to August 30, we recorded 5,454 library visits, averaging about 77
visitors per day.

Our summer calendar was brimming with activity. We hosted an Open House kickoff, a Cotton
Candy Science event, three Artist Showcases, and two lllustration classes where budding artists
learned drawing skills. Families enjoyed Nerf Games, two Author Talks, a Travel Presentation,
and even sewing lessons, where 12 children and teens learned how to use sewing machines and
made a pair of shorts. Other highlights included a 4-H Dog Show, a lively Jazz Concert
sponsored by our Friends of the Library, a Foam Party, and an important educational program on
Microplastics.

At the same time, we kept our younger readers engaged with eight weekly activity sessions,
seven story times, and arts and crafts every Thursday morning, plus teen art in the afternoons.
Our Eye-Spy table featured a fresh scavenger hunt each week, and adult readers participated in
weekly prize drawings, culminating in three grand prize winners at the end of the program.

From June through August, the library was a hub of learning, creativity, and joy. These
accomplishments are the direct result of the commitment and teamwork of our staff, who worked
tirelessly to make every program successful. Their efforts ensured that our community not only
had fun but also found meaningful connections through reading, the arts, and shared
eXperiences.

August -September

August - September brought both challenges and accomplishments for the library, and | want to
reflect on both with gratitude for our staff and community.

Our participation in the Homecoming Parade was memorabie, though not for the reasons we
hoped. The day began with just a few raindrops and quickly turned into a downpour. Despite
umbrellas, candy, t-shirts, and a dedicated group of volunteers, the weather forced the parade
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Pentwater Township Library
Director’s Report
September 2025

along so quickly that walkers and vehicles became separated, stretching our group across two
blocks. We ended up soaked, and while spirits were dampened, | am thankful for those who
showed up to represent the library. Special thanks go to volunteer John Barker, who despite
suffering an unfortunate fall and subsequent heatth challenges, gave his time and energy. While
the experience was difficult, it also reminded us of the commitment our volunteers bring, even in
less-than-ideal circumstances.

We also made considerable progress toward becoming a District Library. We are just two steps
away from completing the process before turning everything over to the Library of Michigan for
the final approval. This has been a long and demanding journey, requiring countless hours of
tracking down documents, arranging for signatures, holding meetings (and more meetings), and
making tough decisions. Every board member played a role—special thanks to Valerie, Jennifer,
and the entire board for their persistence and collaboration. It has been, without question, a lot
of challenging work, but the outcome will be worth it.

We also stood strong as a community in defense of intellectual freedom. The reconsideration
request at Hart Library was well attended and widely covered, sending a powerful message
about the importance of protecting our freedoms. | am proud that our board members
participated and publicly affirmed that censorship has no place in our libraries.

Looking ahead, to late September will be the launchpad for new fall programs. We will begin a
Monday Night Game Night (5-7 p.m.) near the end of the month that will continue through the
school year and into summer. A Needlework Group will meet twice a month to learn, share, and
create together, and “Crafter School” for children will begin on Thursdays at 3 p.m., starting Oct
2nd. We are also hosting Puzzle Contests for this fall and winter (September, October, January,
and February), which we anticipate will be fun and engaging for all ages. In addition, we are
partnering with Centenary Church to bring a community Quilt Show to life, combining our efforts
to celebrate local creativity and tradition.

Though the last three weeks had its share of frustrations for me, it also highlighted the strength
of our staff, board, and community partners. Together, we not only weathered storms—literally—
but aiso achieved milestones and laid the foundation for programs that will carry us through the
fall and winter months.

October Preview

As we step into October, we are preparing for one of our most beloved traditions—the annual
Haunted Library on Halloween evening from 5-7 p.m. This year’s theme is a Haunted Venetian
Ball, complete with ball gowns, ornate masks, and a ghostly dance floor. After all, skeletons make
wonderful dancers! To build excitement, we will also host workshops in October where adults
can create masks and headpieces for the event. This community’s favorite is sure to bring
laughter, a few good scares, and plenty of fun as we celebrate together.




Respectfully submitted,
Mary Barker, Director

Pentwater Township Library
Director’s Report
September 2025
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Pentwater Township Library Resolutions [IMAN-LEGAL.FI0988470]

» 1 message
N A

Seurynck, Anne <ASeurynck@fosterswift.com> Mon, Aug 4, 2025 at 2:43 PM

To: Valerie Church-McHugh <president@pentwaterribrary.org>
Cc: Mary Barker <dfrector@pentwaterlFbrary.org>

The Township Library (current library) will have two resolutions that can all be passed at the same meeting as follows:

1. A Resolution to Approve the District Library Agreement.
2. The Township resolution to approve any agreements attached to the DLA.

The Township Library does not appoint members, so there is no third resolution. Contact me with any questions.

Anne M. Seurynck

Attorney

Foster Swift Collins & Smith PC
1700 East Beltline, NE, Suite 200
Grand Rapids, Ml 49525

Phone: 616.726.2240

Fax: 517.367.7196
aseurynck@fosterswift.com

www.fosterswift.com

DISCLAIMER/CONFIDENTIALITY: This communication, along with any documents, files or attachments, is intended only for the use of the addressee and may contain legally privileged and confidential information. Any
document attached is a legal document and should not be changed or altered withou the knowledge and approval of legal counsel. The sender lakes no responsibility for any alteralions, additions, revisions or deletions to
any such document. Due o software and printer variations, documents printed at the recipient’s location may vary from the original printed document.

2 attachments
jy Library Board Resolution to approve DLA(201792472.1).doc
= 34K

@J Library Board Resolution to approve attachments to DLA(6630392.1).doc
34K
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~ District Library Board Resolution [IMAN-LEGAL.FID988470]

1 message
Seurynck, Anne <ASeurynck@fosterswift.com> Mon, Aug 4, 2025 at 2:56 PM

To: Valerie Church-McHugh <president@pentwaterlibrary.org>
Cc: Mary Barker <director@pentwaterlibrary.org>

After the Library is formed, the District Library Board will hold their first meeting. This resolution should be passed at that first meeting. Since it is a "district library board”
resclution, the district library board must adopt it {even if the same “township library” board members are now members of the district library board.

Anne M. Seurynck

Attorney

Foster Swift Collins & Smith PC
1700 East Beltline, NE, Suite 200
Grand Rapids, M| 49525

Phone: 616.726.2240

Fax: 517.367.7196
aseurynck@fosterswift.com

www.fosterswift.com

P DISCLAIMER/CONFIDENTIALITY: This communication, along with any decuments, files or attachments, is intended only for the use of tha addressee and may contain legally privilegad and confidential information. Any
{ document attached Is a legal document and should not be changed or altered without the knowledge and approval of legal counsel. The sender takes na responsibility for any alterations, additions, revisions or deletions to
any such document. Due 1o software and printer vatiations, documents printed at the recipient's location may vary from the original printed document.

!’!ﬂ New District Library Board Resolution to approve attachments to DLA(201792661.1}.doc
34K



w‘ C, ?ﬁa ;:! Mary Barker <director@pentwaterlibrary,org>
-~ [MMLLdirectors] Quick Budget Update from Randy Riley (recap from Director meeting 9/12)
1 message

Jennifer Balcom <jbalcom@mmil.org> Mon, Sep 15, 2025 at 3:45 PM
To: MMLLdirectors <mmlldirectors@googlegroups.com>
Cc: Evart Library <evarlpubliclibrary@gmail.com>

Hello Directors,

I wanted to share a quick recap of Randy Riley’s updates on state and federal budgets from last Friday’s Public Library Director meeting (just in case
you were not able to attend)

State Level

* Things are unsettled. The House version of the budget proposes a 20% cut across departments and state employees and does
not include the IMLS line item.

* The Senate version looks more favorable. It maintains library funding and keeps the IMLS line item.

* Randy noted a real possibility of a state shutdown on October 1. If that happens, Library of Michigan staff would be laid off during
the closure, and federal funds would be inaccessible until it's resoclved.

Federal Leve|
* Both the House and Senate appropriations committees are recommending IMLS funding for 2026, which is encouraging.
* Afederal shutdown on October 1 is also possible since there’s no budget agreement yet,
* Vendors like EBSCO are actively lobbying for libraries. Randy’s sense is that IMLS funding will ultimately survive the process.

Other Notes

o * There are still open guestions about whether future IMLS funds might come with strings attached, especially around DE| initiatives,
potentially even at the local library level.

* The Michigan Department of Education Superintendent position is currently vacant. Since library funding flows through that
department, this leadership change could have an impact. LOM is paying attention.

» The Digital Public Library of America (DPLA), currently hosted in Philadelphia, will no longer be supported there.
Randy’s overall message: while there may he bumps ahead, the outlook for IMLS funding remains hopeful.

Jennifer Balcom | Director |jbalcom@mmill.org
P: 231-775-3037 | www.mmll.org

4 Mid-Michigan

LIBRARY LEAGUE

You received this message because you are subscribed to the Google Groups "MMLLdirectors" group.

To unsubscribe from this group and stop receiving emails from it, send an email to mmlldirectors+unsubscribe@googlegroups.com.

To view this discussion visit hitps:p‘f’groups.google.comId.’msgid/mmlldirectorsfMWSPROSMBBQQQU17DF722D4629F95EBS4CA15A%40MW5PR03M86929.
namprd03.prod.outlook.com.



To: Library Board of Trustees

From: Mary Barker, Director

Date: September 16, 2025

Subject: Importance of a New Logo and Identity for the District Library

As we move forward in establishing our new District Library, | believe it is important that we also
create a new logo and visual identity. This step is not about changing who we are, but about
clearly communicating our growth and future direction.

A new identity will;

» Reflect our transition from a township library to an independent, self-governed district
library.

= Provide a unifying image for the broader community we now serve.

* Signal modernization, helping the public see the library as relevant, innovative, and
forward-looking.

= Strengthen visibility and recognition in our marketing, fundraising, and community
partnerships.

* Give staff and trustees a shared sense of pride in our fresh start.

Our current logo has served us well, but it is tied to our township identity. A refreshed design
ensures the community understands that the library is entering a new chapter, while still carrying
forward the same values of service and excellence.

look forward to discussing this further with the Board and working together to select a logo that
reflects our strong future as a District Library.
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To: Library Board of Trustees

From: Mary Barker, Director

Date: September 16, 2025

Subject: Early Closing for Haunted Lj brary Preparation

I'am requesting approval to close the library at noon on Friday, October 31, 2025 in order to
prepare for our annual Haunted Library event. This program requires significant decorating and
setup time, and closing early will allow staff and volunteers to transform the building safely and
efficiently.

The Haunted Library has become a much-anticipated annual tradition, and the Board is familiar
with its popularity and community impact. Adjusting our hours for one afternoon ensures the
event is presented at its best while maintaining staff safety and event readiness.

Thank you for your continued support of this special program.




