Pentwater Township Library
Budget Hearing and Regular Monthly Board of Trustee Meeting
February 21, 2023 @ 5:30 p.m.

Agenda for Budget Hearing FY24

Call Budget Hearing to Order

Roll Call

Approval of Agenda

Budget Hearing on Proposed Fiscal Year 2024 (April 1, 2023 — March 31, 2024
Public Comment

Adjourn Budget Hearing

Regular Monthly Meeting
Agenda
Approval of Minutes
Minutes of Regular Meeting of January 17, 2022

Treasurer’s Report
January 2023 Finance Report

Approval of Bills
Director’s Report and Stats

Committee Reports
Policy Committee
Finance Committee
Personnel Committee
Community Qutreach/Advocacy
Government meetings
Village
Township
Continuing Business
Strategic Plan—Action Plans
Friends
Board Trainings
Michigan Minimum Raise Increase

New Business
Approval of Budget FY24
Approval of Salary Increases
Budget Amendments FY23

Other Business to come before the Board

Public Comment (Limited to 3 minutes)

Adjourn



Budget
Amendmen Ammendm
Pentwater Township Amended{ Approved| tOctober Approved| ent August Proposal
code|Library Operating Fund FY21 FY22| 2021 FY22 FY2023 2022 FY24| Comments
INCOME 3/16/2021 _
402|Taxes 183,890 188,973| 188,973 192,244 192,244 200,149
502|Govt contributions 14,600 14,000 14,000 14,500 14,500 14,500
Fees & Fines (inc Book
655]|sales) 2,800 1,000 1,000 3,200 3,200 3,000
674|Private Contributions 2,500 2,400 2,400 2,400 2,700 2,600
679|Misc Income 8,317 . 1,500 1,500 3,000 3,000 3,000
670|Grants . e 11,656 5,289 -
TOTAL 212,107 207,873 219,529 215,344 220,933 223,649
EXPENSES
702 |Salaries 144,532 | 148,000 155,800 163,000 163,500 195,000 | 1.5 STEP INCREASE W/8.7 COLA
752 [Supplies & postage 5,800 5,000 5,500 7,000 7,000 5,000
790 |Library mtrls 27,900 27,000 27,000 28,000 29,269 31,500
801 |Prof & contractual 14,100 13,000 13,000 20,000 20,000 20,000
805 |Program Expenses 8,317 5,300 7,656 ~ 7,500 10,819 8,500
824 [Bank and Credit Card Fees - 3,056 150 | 150 200 200 200
880 |Communications 3,000 3,000 13,000 | 3,500 3,500 2,500
910 |Professional Development 3,200 2,000 2,000 3,000 3,500 4,800
924 |Utilities & Maintenance | 12,200 12,000 | 12,000 16,000 16,000 16,000
937 |Insurance 3,200 3,200 3,200 4,000 4,000 5,500
970 |Capital Outlay 150 1,000 2,800 2,800 8,900 | 3 PROJECTS, CANNED LIGHTS, PAINTING, CONCRETE PAD
Contingency Fund 2,000} 2,000 | 2,000 5,000 5,000
OPERATING TOTAL 227,955 220,650 232,306 260,000 265,589 297,900
995 |Transfer Out 61,539
GRAND TOTAL 289,494 220,650 232,306 260,000 265,589 297,900
income over (under) expense (15,848) -12777 -12777 -44656 -44656| -74250.73
( ( (
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Pentwater Township Library
Regular Monthly Board of Trustee Meeting 1/17/23
DRAFT MINUTES
January 17, 2023

Call to order: Meeting was called to order at 5:35 pm by Valerie Church-McHugh
Roll call: Present Joan LundBorg, Amber Jaeb, Valerie Church-McHugh, Kendra Flynn.
Absent — Melissa Williams and Jennifer Gwillim
Also in attendance: Mary Barker, Director and Carol Feltes representing Friends of the Library.
Approval of Agenda: Suggestion from board to move director’s evaluation to the last agenda
item and to move Friends to after Approval of Bills. Motion by Flynn with support by LundBord
to approve the agenda as amended. Approved
Approval of Minutes: Motion by Flynn with support by Church-McHugh to approve minutes
from the regular monthly board meeting on December 6, 2023. Approved.
Treasurer’s report: December finance report submitted by Williams included in the packet.
Report was reviewed by director. Motion to approve report as amended by Flynn with support
by LundBorg. Approved.
Approval of bills: Motion by LundBorg with support by Jaeb to accept bills paid as submitted,
Approved.
Friends: Presented by Carol Feltes. First meeting of Friends of the Library was planning and
establishing the group roles/assignments. Plans to clarify how Friends interact and work with
both the board and the library staff. Plans for a recruitment campaign but first needs to
establish with Mary what the library needs are. Three main goals for the Friends group: fund
raising, supporting and helping to put on programs/events/advocacy. Friends group will be
meeting Monday afternoons at 3:00 pm. Dues will be discussed in the future. A Board member
will be assigned to attend Friends meetings to act as a liaison. Board will share action plan with
Friends group.
Director’s report: Included in packet and was reviewed by Mary Barker, Director.
Committee Reports:
Policy: none
Finance: Bank signatory resolution 2023-1, Motion by LundBorg with support by Church-
McHugh to resolve so that that President and Treasurer sign for Board finances. Roll call:
Church-McHugh-yes, Flynn-yes, LundBorg-yes, Jaeb-yes. Approved. Bank signatory resolution
form signed by Secretary and President.
Community Outreach/Advocacy: Flynn and Mary Barker met with Village Recreation Director
Katie Anderson to discuss ways they could collaborate on holiday or after school activities in
the future. Collaboration for summer programming was also discussed as well as Katie stating
she plans to add library events to Community Rec Facebook page. Katie willing to host events at
Park Place.

Government meetings: none

Village: Flynn attended and will continue attend as available moving forward.

Township: Church-McHugh attended and will continue to attend as available

moving forward.




m Continuing business:
Test and Go Kiosks — we will not be getting them
Strategic Plan action plans - grid prepared by Church-McHugh and included in packet.
Board members and Director to start reviewing and brainstorming ideas.
Narcan — Kits have arrived and staff will attend online trainings
New Business:
New Committees - Committees were appointed by President. Williams and Flynn to
finance committee. Church-McHugh leaving finance committee. Others will stay the
same.
Read Early Read Often — Church-McHugh and Director attended 3 meeting last week.
Director collaborating with these programs to bring awareness of what each are
offering.
Board trainings — Document included in packet, courses need to be registered for ahead
of time.
Michigan minimum raise increase — Minimum wage is increasing because of prior policy
initiative. Director promoting salary increases to get staff to at least the new minimum
wage. Motion by Flynn with support by LundBorg to raise the hourly rate for any
employee who does not meet the minimum hourly rate (as decided by the
board) to 513.29 effective next pay period. Roll call: Church-McHugh-yes, Flynn-
yes, LundBorg-yes, Jaeb-yes. Approved.
Budget - Proposed budget included in packet. Any questions need to be addressed with
a Director by February budget hearing meeting.
Other business to come before the board: none
Public Comment: none
Committee reports (continued):
Personnel Committee: Director evaluation.
Director asked to go into closed session to review evaluation. Motion by Lundborg with
support by Flynn to move to closed session. Approved.
Adjournment: Motion to adjourn by Lundborg with support by Jaeb. Approved. Adjournment at
7:12 pm
Call to order: Meeting reopened and called to order at 7:30 pm by Church-McHugh.
Director evaluation: Motion by Flynn with support by Lundborg to approve director evaluation
as presented. Approved
Next Meeting: February 21, 2023 at 5:30 pm
Adjournment: Motion to adjourn by Lundbog with support by Flynn, Approved. Adjournment at
7:36 pm.

DRAFT submitted: 1/18/23
Amber Jaeb, Secretary




February 20, 2023

TO: Pentwater Township Library Board of Trustees
FROM: Melissa Williams, Board Treasurer
RE: Month Ending January 31, 2023

Budgets:

We are ending the third quarter of our fiscal year and have spent 77% of our budget, this is
6% less than the 83% of proposed budget.

We tend to see donations, or private contributions at the end of the year. We have received
several donations to library, plus three donations to the foundations in December.

Property Tax:

Property tax is starting to be collected
Current Total: $65,521.75

Other Income:

Fees and Fines: (Copies/Fees/Fines) $167.00
Private Contributions: $295.00

Miscellaneous Income: $24.72

Government Contribution: $870.00

OTHER INCOME TOTAL: $1,356.72

EXPENSE TOTAL: $24,353.12




Fund Balances:

Operating Operating Prepaid Petty Gash | Treasurer
Fund Fund Expenses

(West Shore | (Shelby
Bank) State
Bank)

Fund 328,993.90 58,260.05 7,628.79 -5,420.59 150.00 65,000.00
Balance ($)

FUND BALANCE TOTAL: $454,612.15

Savings (Cash on Hand Over the Amount Budgeted for 2023)

$454,612.15 (Total Cash on Hand) - $265,588 (Amount Budgeted) = $1 89,024.15

Investments and Cash Holding:

See attached spreadsheet.

Treasurer Bond’s:

Bonds beginning value (last statement) is $64,799.56 with a positive market change of
$256.05 in December.

Fixed Income: $64,199.49
Cash: $856.12
BOND TOTAL: $65,055.61

NOTE: Approx. 50% of Shelby Bank Money Market was invested to create treasurer bonds. The
bonds, in one month has generated a higher return on investment than Shelby Bank Money
Market monthly interest rate (approx. $3.50)

Treasurer Bond financial repori: will be updated quarterly.
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12:44 PM
02/06/23
Accrual Basis

Pentwater Township Library

Profit & Loss Budget Performance

April 2022 through January 2023
83% of the Budget Jan 23 Apr'22 - Jan 23 YTD Budget $ Over Budget % of Budget
Income
101-402 - Property Tax 65,521.75 88,854.18 182,244.00 -103,389.82 46%
101-655 - Fees and Fines 167.00 2,821.14 3,200.00 -378.86 88%
101-674 - Private Contributions 295.00 1,765.00 2,700.00 -935.00 65%
101-679 - Miscellaneous Income 24.72 7,718.68 8,288.00 -570.32 93%
101.602 - Government Contribution 870.00 10,624.74 14,500.00 -3,875.26 73%
Total Income 66,878.47 111,783.74 220,933.00 -109,149.26 51%
Gross Profit 66,878.47 111,783.74 220,933.00 -109,149.26 51%
Expense
101-702 - Salaries & Fringe Ben 12,674.93 128,464.44 163,500.00 -35,035.56 79%
101-752 - Supplies & Postage 24732 3,768.33 7,000.00 -3,231.67 54%
101-790 - Library Materials 3,628.80 25,288.07 29,269.00 -3,980.93 86%
101-801 - Professional & Contract 2,925.51 14,427.49 20,000.00 -5,572.51 72%
101-805 - Program Expense 1,.074.96 10,752.12 10,819.00 -66.88 99%
101-824 - Bank & Credit Card Fees -87.43 79.76 200.00 -120.24 40%
101-880 - Communications & Promo 0.00 1,281.91 3,500.00 -2,218.09 37%
101-210 - Professional Development 0.00 1,769.09 3,500.00 -1,730.¢1 51%
101-924 - Utilities & Maintenance 2,148.44 11,078.63 16,000.00 -4,821.37 69%
101-937 - Insurance 0.00 5,271.00 4,000.00 1,271.00 132%
101-962 - Reconciliation Discrepancies 0.00 15.84
101-970 - Capital Outtay 1,740.59 1,740.59 7.800.00 -6,059.41 22%
Total Expense 24,353.12 203,937.27 265,588.00 -61,650.73 T7%
Net Income | 42,525.35 -92,163.53 -44,655.00 -47,498.53

m ge1ofq
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Pentwater Township Library 2/21/2023 10:46 AM
Register: 101-001 - West Shore Reg.Chk.
mFrom 01/17/2023 through 02/21/2023
" Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance
01/17/2023 9077 BAKER & TAYLOR  101-202 - Accounts Pa... 571.04 X 9,193.45
01/17/2023 9078 DTE Energy 101-202 - Accounts Pa... 463584900013 176.39 X 9,016.86
01/17/2023 9079 Library Journal 101202 - Accounts Pa... Two Years 188.00 8,828.86
01/23/2023 DEPOSIT -split- Deposit X 77.00 8.905.86
01/23/2023 ACH Capital Group 101-702 - Salaries & F... /11 & 1/25/20... 586.82 X 8,319.04
01/23/2023 9086 KELSEY L. SETULA  -split- 424.16 X 7.594.88
01/23/2023 9087 Mary S. Barker 101-202 - Accounts Pa... 28976 X 7,605.12
01/25/2023 9080 JUSTIN WAMBAU... -split- 850.09 X 6,755.03
0172572023 9081 KELSEY L. SETULA  -split- VOID: X 6,755.03
01/25/2023 9082 LENEE ANDERSON  -split- 623.68 X 6,131.35
01/25/2023 9083 MARY BARKER ~split- 1,348.52 X 4,782.83
01/25/2023 9084 OLIVIABRADLEY  -split- 785.84 X 3.996.99
01/25/2023 9085 TAMMY A HAMM... -split- 57721 X 3,419.78
01/30/2023 TRANSFER 101-002 - West Shore ...  Deposit X 16,800.00 20,219.78
01/30/2023 9088 BAKER & TAYLOR  101-202 - Accounts Pa... 673.66 19,546.12
01/30/2023 9089 Biblionix 101-202 - Accounts Pa... 1,980.00 17,566.12
m01/30/2023 9090 CONSUMERS ENE...  101-202 - Accounts Pa... 100016977850 357.36 17,208.76
. 01/30/2023 9091 OCEANA'S HERAL... 101-202 - Accounts Pa... acet: 0238883 74.00 17,134.76
01/30/2023 9092 West Shore Bank Car... 101-202 - Accounts Pa... 504.71 16,630.05
01/31/2023 101-679 - Miscellango...  Interest X 0.60 16,630.65
02/01/2023 ACH Michigan Retailers ...  101-655 - Fees and Fin... Deposit 5.40 16,636.05
02/06/2023 DEPOSIT 101-655 * Fees and Fin... Deposit 67.25 16,703.30
02/06/2023 E-pay United States Treasury  -split- VOID: 38-249... X 16,703.30
02/06/2023 E-pay United States Treasury  -split- 38-2497896 Q... 2,119.58 14,583.72
02/06/2023 9093 BAKER & TAYLOR  101-202 - Accounts Pa.. Invoice: 20372... 275.79 14,307.93
02/06/2023 9094 Mary S. Barker 101-202 - Accounts Pa.., 214.38 14,093.55
02/06/2023 9095 Midwest Tape, LLC [01-202 - Accounts Pa.., 273.00 13,820.55
02/06/2023 9096 Tammy Hammerle (v... 101-202 - Accounts Pa... 10.62 13,809.93
02/08/2023 ACH Capital Group 101-702 - Salaries & F... 2/8/2023 290.56 13,519.37
02/08/2023 9097 JUSTIN WAMBAU..,  -split- 905.45 12,613,92
02/08/2023 9098 KELSEY L. SETULA  -split- 424.75 12,189.17
02/08/2023 9099 LENEE ANDERSON  -split- 575.85 11,613.32
02/08/2023 9100 MARY BARKER -split- 1,349.17 10,264.15
02/08/2023 9101 OLIVIABRADLEY  -split- 740.89 9,523.26
02/08/2023 9102 TAMMY AHAMM... -split- 50:7.53 9,015.73
02/13/2023 9103 Amazon Capital Serv... 101-202 - Accounts Pa... Invoice: #1M4... 301.96 8,713.77
-~ 02/13/2023 9104 Brickley DeLong 101-202 - Accounts Pa... Invoice: 1233867 160.00 8,553.77
mOZ/ 13/2023 9105 Charter Communicati... 101-202 - Accounts Pa... 824512282000... 174.66 8,379.11
02/13/2023 9106 DTE Energy 101-202 + Accounts Pa... 463584900013 157.71 8,221.40
02/13/2023 9107 AFLAC 101-202 - Accounts Pa... Invoice; 544511 72.40 8,149.00

Page 1




Pentwater Township Library 2/21/2023 10:46 AM
Register: 101-001 - West Shore Reg.Chk.
From 01/17/2023 through 02/21/2023
morted by: Date, Type, Number/Ref

Date Number Payee © Account Memo Payment C Deposit Balance

02/13/2023 9108 Shotwell Solutions, ...  101-202 - Accounts Pa... Invoice: 008308 181.50 7,967.50

02/15/2023 ACH Michigan Retailers ... 101-655 - Fees and Fin... Deposit 5.00 7,972.50

02/15/2023 9115 BAKER & TAYLOR  101-202 - Accounts Pa.., 732.87 7,239.63

02/15/2023 9116 Mary S, Barker 101-202 - Accounts Pa... 341.01 6,898.62

02/20/2023 ACH Michigan Retailers ...  101-824 + Bank & Cre... 1/23 5.00 6,893.62
£

o
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10:47 AM

02/21723
Accrual Basis

Pentwater Township Library
Review of Bills Paid

January 18 through February 21, 2023

Jan 18 - Feb 21, 23

AFLAC 72.40
Amazon Capital Services 301.96
BAKER & TAYLOR 091.31
Biblionix 1,880.00
Book Qutlet 171.39
Brickley DeLong 160.00
Capital Group 877.38
Charter Communications 174.66
CONSUMERS ENERGY 357.36
Dollar Tree 49,03
DTE Energy 157.71
Grand Rapids Public Museum 2210
Lowe's 52,60
Mary S. Barker 84515
Meijer 7.41
Michigan Retailers Services, Inc, -5.40
Midwest Tape, LLC 273.00
OCEANA'S HERALD-JOURNAL 74.00
SAM'S CLUB 87.61
Scholastic Inc. 208.75
Shotweli Solutions, LLC 181.50
Tammy Hammerle (vendar) 10.62
TOTAL 7,060.54

Page 1



10:46 AM
02/21/23

Pentwater Township Library

Payroll Transactions by Payee

January 17 through February 21, 2023

Date Name Num
United States Treasury
02/06/2023 United States Treas... E-pay
02/06/2023 United States Treas... E-pay
Total United States Treasury
JUSTIN WAMBAUGH
01/25/2023 JUSTIN WAMBAUGH 9080
02/08/2023 JUSTIN WAMBAUGH 5097
Total JUSTIN WAMBAUGH
KE[LSEY L. SETULA
01/23/2023 KELSEY L. SETULA 2086
01/25/2023 KELSEY L. SETULA 9081
02/08/2023 KELSEY L. SETULA 8098
Totai KELSEY L. SETULA
LENEE ANDERSON
01/25/2023 LENEE ANDERSON 9082
02/08/2023 LENEE ANDERSON 9099
Total LENEE ANDERSON
MARY BARKER
01/25/2023 MARY BARKER 8083
02/08/2023 MARY BARKER 9100
Total MARY BARKER
OLIVIA BRADLEY
01/25/2023 OLIVIA BRADLEY 9084
02/08/2023 OLIVIA BRADLEY 9101
Total OLIVIA BRADLEY
TAMMY A HAMMERLE
01/25/2023 TAMMY A HAMME... 3085
02/08/2023 TAMMY A HAMME... 9102

Total TAMMY A HAMMERLE

TOTAL

Type Account Amount
Liability Check 101-001 - West She... 0.00
Liability Check 101-001 - West Sho... -2,118.58

-2,119.58

Paycheck 101-001 + West Sho... -850.09
Paycheck 101-001 - West Sho... -905.45
-1,755.54

Paycheck 101-001 - West Sho... -424.16
Paycheck 101-001 - West Sho... 0.00
Paycheck 101-001 - West Sho... -424.75
-848.91

Paycheck 101-001 - West Sho... -623.68
Paychack 101-001 - West Sho... -575.85
-1,199.53

Paycheck 101-001 + West Sho... -1,348.52
Paycheck 101-001 - West Sho... -1,349.17
-2,697.69

Paycheck 101-001 - West Sho... -785.84
Paycheck 101-001 - West Sho... -740.89
-1,526.73

Paycheck 101-001 - West Sho... -577.21
Paycheck 101-001 - West Sho... -507.53
-1,084.74

-11,232.72

Page 1



11:02 AM Pentwater Township Library

01/30/23 Reconciliation Detail
f”\\ 101-204 - Visa 6720, Period Ending 01/31/2023
‘ Type Date Num Name Ei_r Amount Balance

Beginning Balance

-94.18
Cleared Transactions
Charges and Cash Advances - § items
Credit Card Charge  01/30/2023 SAM'S CLUB X -87.61 -87.61
Credit Card Charge  01/30/2023 Lowe's X -52.60 -140.21
Credit Card Charge 01/30/2023 Dollar Tree X -49.03 ~189.24
Credit Card Charge  01/30/2023 Grand Rapids Public... X -22.10 211.34
Credit Card Charge 01/30/2023 Meijer X -7.41 -218.75
Total Charges and Cash Advances -218,75 -218.75
11:02 AM Pentwater Township Library
01/30/23 Reconciliation Detail
101-205 - Visa 8188, Period Ending 01/28/2023
Type Date Num Name Cir Amount Balance
Beginning Balance 2,894.22
Cleared Transactions
Charges and Cash Advances - 2 items
Credit Card Charge  01/30/2023 Scholastic Inc. X -208.75 -208.75
Credit Card Charge  01/30/2023 Book Outlet X -171.39 -380.14
_ . Total Charges and Cash Advances _ -380.14 - -380.14




Pentwater Township Library
Director’s Report
February 2023

Collaboration-- Pentwater is a unigue community for several reasons. It is a resort community in
summer and in winter becomes a special quiet place. Although some retirees become snowbirds, many
other older citizens remain isolated with needed services many miles away. Because Pentwater has no
resident health providers or local pharm acies, the needs of many of those seniors were unmet,
especially during the pandemic. The library is and has been a vital resource in this community and it
made sense to enlist the help of other organizations to help resolve some of the issyes facing the
community.

We worked with health agencies to first bring covid vaccinations to Pentwater and then later to provide
free covid test kits for distribution to the library. During the pandemic we did our best to provide online
resources and curbside service to our patrons, We still have free test kits available with a realization that
the pandemic is still around although greatly diminished.

Now we are aware that there are other unmet needs in Pentwater to address and that many residents
are not aware of the many resources that are available, and are underutilized. One of the agencies that
can point our residents to assistance is the United Way's funded 211 program and thus our collaboration
with them to inform residents of all the services available. By collaborating with other organizations, the
library has become an even more vital community resource,

By now you are also aware that we are collaborating to train our staff as a mental health hub to provide
information on various programs and even to become providers of mental health first aid.

The list of our collaborations now seems endless, and we expect it to grow in the future. By
collaborating with other libraries, we can provide more online resources and programs. By working with
the service club, we are able to provide resources to gardeners in the community garden program next
door. Our seed library, of course works for all gardeners in our community too.

We are also working with the village recreation council and the Pentwater Arts Council with some
interesting plans and ideas.

On June 12 our Summer Open House invites back to a very successful outdoor event last year more than
1 1/2 dozen community organizations, non-profit organizations, service groups and health and wellness
providers. What is interesting is that many of those groups were unaware of some of the variety of
services that nearby booths were offering. New coliaborations are springing up. Save the date, to help
advocate for the library.

Friends of the Library—After several meetings the group has tackled many steps to get the program up
and running. They have been working on by-laws, planning policies and building membership plans and
also educating themselves about advocating for the library and using the resources of ALA, MLA and
Library of Michigan. It has been a very promising start.

Programming — Attendance at programs was another reason we won the Star Library designation in
2022. We are stepping up our efforts this year by increasing our programs for adults this winter with 2
book clubs, 2 movies a month, 2 Tech days, 4 days of painting, card making and information events,
tying flies and programs for children. Currently we are having a Saturday movie, and Crafternoons each
Thursday along with some passive programs for holidays.



Pentwater Township Library
Director’s Report
February 2023

Online Resources — Another contributing factor to the Star Library award is patron use of our e-
resources and DVDs. We have seen an overwhelming increase in the use of Hoopla with positive
comments each week from new users. We wiil be retiring the Friday Binge Box movie day until next
winter. We now see fewer Friday Binge Box users, but DVD use is still strong. This was a program that

was started during Covid and now we see patrons checking out DVD's when they are in the library on
other days besides Fridays.

Grants—I'm continuing to look for grants to expand the outdoor space for our patrons. Valerie has
mentioned lounge type chairs and | have expanded my way of thinking about this space,

Strategic planning- The goals and objectives from the director and staff continues to be added to. Fach
Monday we discuss what has been added. We all have different jobs and experiences, so we are
drawing out ways such as advocacy how that looks for 3 clerk, to an assistant, to the director.

Respectfully submitted,

Mary Barker, Director




Pentwater Township Library

DIRECTOR'S REPORT -
January Statistics

2/1/2023

CIRCULATION

2023 2022 ATTENDANCE 2023 2022(%
FICTION 374 345 8|ADULT PROGRAM 25 137 -82
NON-FICTION 108 89 21|TEEN PROGRAM 0 0| #DIV/0l
LARGE PRINT FICTION 37 42 -12|CHILDREN PROGRAM 21 2 950
LARGE PRINT NON-FICTION 0 3 -100
TOTAL @ i LOUAB) 139 L ueT
TOTAL e ] T T Bl '
KIT GO BAGS 7 2 EVENING PATRONS 38 30 27
KIT MOVIE NIGHT 20 14 TOTALPATRONS i 28] CEG98) g
PERIODICALS 60 60 0
PAPERBACKS 2 7 -71[NEW REGISTRATIONS
AUDIO 15 21 -29|ADULT 13 5 160
VIDEOS & DVDS 232 164 41|CHILDREN 14 2 600
ANNUAL 1 1 0
LIBBY E_Magazine 69 57
LIBBY AUDIO 147 164 -10|TOTAL: : Sl o8l 280
LIBBY E-BOOKS 335 347 -3
MEL CAT LENT 146 82 78| Total Deleted Items 0 52 -100
MEL CAT BORROWED 88 123 -28
HOOPLA E-BOOKS 75 0| #DIv/0!
HOOPLA E-AUDIO 43 0| #DIV/0! |Multipurpose Room 16 5
HOOPLA E-MOVIE/TV 12 0| #DIV/0!
HOOPLA BINGE PASS 1 0| #DIV/0! |RE-REGISTRATIONS
ADULT 7 20 -65
TOTAL G252l 21|CHILDREN 2 1 100
TOTAL i LI T )
J FICTION 61 99 -38
J NON-FICTION 24 22 9
JEASY 126 144 -13[{COPIES
} PERIODICALS 0 0| #DIV/0! |BLACK 1470 1934 -24
J VIDEQS & DVDS 51 56 -9|COLOR 961 971 -1
TOTAL Go2e2] o saa] #DIV/0!
FAX USAGE 23 61 -62
Y FICTION 6 8 -25 #DIV/0!
Y NON-FICTION 4 1 300
COMPUTER USAGE 54 54 0
TOTAL 1|WIRELESS USAGE 73 -100
GRAND TOTAL
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To: Pentwater Township Library Board of Trustees
From: Mary Barker, Director

Date: February 21, 2023

RE: Library FY23 Budget Amendment

We are nearing the end of FY23 and because of the new schedule for boa rd meetings this might be the
final time we can make Budget Amendments. if there are any unexpected changes, | will have to call 3
special meeting before March 31, 2023.

First, we need to adjust the revenue. We collected a total of $1880.00 in 101-679 Miscellaneous Income
which would be consider grants or other miscellaneous income. $180 was for reimbursement from
MMLL for legal Assistance. $1,000 was a stipend form Improve Health for our part in the Mental Health
Hub. $400 was from the Community Foundation Make 3 wishes campaign in November. And a donation
of $300 from the Haskell Family for an art program.

The second part of the Budget Amendment is to balance each line item, with the funds above and to
adjust line items that are in the negative or may be very close to the budgeted amount.

Specific adjustments needed are:

-Move $2000 from 702 Salaries to 790 Library materials

-Add $400 to line item 790 Library Materials Community Foundation 3 Wishes (Beach Buggy books)
-Add $180 to 801 Professional contracting MMLL Legal Assistance Reimbursement

-Add $300 Haskell’s Art Program Donation and $500 Improve Health Stipend to 805 Program Expenses.
-Add $500 Improve Health Stipend to 910 Professional Development.

Move $2000 from 924 Utilities & Maintenance to 937 Insurance.

The Board needs to make a motion to approve the budget amendments. This will be the last year that
the audits decision with pre-paid expenses will affect the budget. After the FY23 budget started the
auditors move money back into this budget.




