N Pentwater Township Library
o Regular Monthly Board of Trustee Meeting
December 5, 2023 @ 5:30 p.m.

Roll Call
Approval of Agenda

Approval of Minutes
Minutes of Regular Meeting of October 17, 2023
Minutes of Work Session of November 21, 2023

Treasurer’s Report
Finance Report October and November 2023

Approval of Biils
Director’s Report and Stats

Committee Reports
Policy Committee
Finance Committee
Public Budget Hearing February 20, 2024
Personnel Committee
T Director's Evaluation
Community Outreach/Advocacy
Government meetings
Village
Township
Village’s City Feasibility Updates

Continuing Business
Preliminary FY25 Budget and Personnel worksheet
District Library/Millage Recommendation
Pentwater Art’s Council—Would like permission to display art in front of library.

New Business
Girl Scouts Troop 8350—Silver Award project, Anaviolet Jeruzal
Election of Officers—Slate of Officers
Committee Appointments
Annual Investment Report
Schedule of Meetings for 2024
Capital Projects Prioritized for 2023-2025
Weare Township

Other Business to come before the Board.

Public Comment (Limited to 3 minutes)
P

Adjourn




