March 11, 2024

TO: Pentwater Township Llbrary Board
FROM: Vaierie Church-McHugh

RE: Special Board Meeting and Board Work Session
Tuesday, March 19, 2024 -
5:30 p.m.

We will have a special board meeting prior to our work session to amend the FY25 Budget and
to approve the Treasurer’s Report from our February 20th regular meeting.

Our work session will be organized with our Committee work in mind. So please come
prepared to discuss any issues that your committee may be addressing at the moment. | think
that if we have a chance to discuss the issues that arise in each committee our regular board
meetings will run more smoothly and with fewer unanswered questions. Following is a draft
agenda:

1. Call to Order
2. Committee Topics:
A. Finance Committee: Lissa and Kendra
1). Discussion of Michigan Class Investment
2). Other investment information and recommendations
B. Personnel Committee: Jennifer and Amber
1). Director Evaluation Format
2). Recommendation for Director Annual Evaluation
C. Policy Committee: Joan
~1). Zoom Policy (preview)
2). Any others on the horizon?
D. Advocacy: Valerie
1). Ideas for board advocacy efforts
2). ldeas for library staff advocacy efforts
3). ldeas for Friends advocacy efforts

E. Overview for District Library Next Steps: Jennifer and Valerie
1). Share plan for moving forward with the district library

3. Other

4. Adjournment

Next meeting: Tuesday, April 16, 2024, 5:30 p.m.

Thank youl!




