Pentwater Township Library Board of Trustee’s Meeting
Public Hearing and Meeting
February 18, 2025 at 5:30 P.M.,
Pentwater Township Library Meeting Room
402 E. Park Street, Pentwater, M} 49449

PUBLIC HEARING

Call to Order

Roll Call

Budget Hearing on Proposed Fiscal Year 2026 (April 1, 2025-March 31 , 2026)
Public Comment (Limited to 3 minutes

Adjourn Budget Hearing

Agenda For Regular Meeting

Call to Order

Roll Call

Consent Agenda—Review & Action

A. Minutes of January 28, 2025
B. Payment of Bilis
C. Library Stats

{Consent Agenda Contains all routine items of business on which no disagreement or
debate is anticipated. Upon the request of any board member, an item shall be removed
from the consent agenda and placed on the regular agenda under New Business)

Meeting Agenda—Review & Action
Public Comment on Agenda ltems (Three (3) minutes maximum)
President's Report
Treasurer's Report
Committee Reports
Policy—Earned Sick Time Act Leave (ESTA)
Director’'s Report
Continued Business
District Library Process (Report February 17, 2025 mtg)
Budget FY26
Strategic Plan/Action Plan
Digital Sign




Pentwater Township Library Board of Trustee’s Meeting
Public Hearing and Meeting
February 18, 2025 at 5:30 P.M.
Pentwater Township Library Meeting Room
402 E. Park Street, Pentwater, Ml 49449

Power Point Presentation
Capital Projects-——Generator
170" Anniversary February 14, Wrap-up
New Business
Oceana Community Foundation (available funds)
Contract for Weare from Hart
Golden Township
Advocacy Day 2025 (April 30, 2025 Lansing)
Public Comments (Three (3) minutes maximum)
Other items from Board Trustees or Director

Adjournment




Pentwater Township Libra ry
Board of Trustee Regular Meeting
Draft Minutes
Tuesday January 28, 2025 @ 5:30 pm

Call to order: 5:30 by Valerie Church-McHugh
In attendance: Valerje Church-McHugh, Amber Jaeb, Jennifer Gwillim, Kendra Flynn,
Joan LundBorg. Also in attendance: Mary Barker, Director. Absent: Elly Bainbridge.
Consent agenda: Motion by LundBorg with Support by Gwillim. Approved.
Meeting agenda: Adding Finance report to agenda. Motion by Jaeb to approve agenda as
amended with support by Flynn. Approved.,
Public comment on agenda items: none
President’s Report: Val attended Friends of the Library meeting. Val and Kendra attended
the Village committee meeti ng.
Treasurer’s Report: Presented by Flynn. Motion by LundBorg with support from Gwiliim.
Approved.
Committee Reports:
Policy: Earned Sick Time Act Leave (ESTA)
Finance: Met this month, information shared within treasurer’s report.
Personnel: Will share newly created director evaluation with board as soon as
possible. Director evaluation will be completed at beginning of the next fiscal year.
Director’s Report: Presented by Mary and shared in packet.
Continued Business:
District Library process - First planning committee meeting was on 1/23/25, Next
meeting will be 2/17/25 at 2:00 pm.
Budget FY 25/26 and Public Hearing scheduled for February 18, 2025 at 5:30 pm.
Strategic plan/action plan - nothing new discussed
Digital sign-on hold
Power Point presentation - nothing new discussed
Capital projects — purchase of a generator will be on hold as the community should
and will likely be involved with a disaster/shelter plan.
New Business:
170" Anniversary will be celebrated on February 14, 2025 at 1:30-4:30 pm
Fat Tuesday PTCO party March 8, 2025. Library will sponsor a table.
Public comments: none.
Adjournment: Flynn with support by Jaeb. Adjourned at 6:38 pm.

Draft submitted 1/29/25

Amber Jaeb, Secretary




Pentwater Township Library

Balance Sheet

4 As of January 31, 2025
TOTAL
AS OF JAN 31, 2025 AS OF JAN 31, 2024 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 19,440.61 2,830.02 16,610.59 586.94 %
101-002 West Shore Money Market 268,450.30 306,172.35 (37,722.05) (12.32 %)
101-003 Shelby State Bank Money Market 1,287.87 58,276.15 {56,988.28) (97.79 %)
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.006 Cetera investment Services-Y78 0.00 32,000.00 {32,000.00) (100.00 %)
101.007 Cetera Investment Services-ZF9 0.00 33,000.00 (83,000.00) {100.00 %)
101.008 Michigan Class 120,143.16 208.24 119,834.92  57,594.56 %
Total Bank Accounts T T $400,471.94 $432,636.76  $(23,164.82)  (5.36%)
~ Total Currant Assets B o $409,471.94 | $432,636.76  § (23,164.89) T Bas%)
Other Assets
101-056 Interest Receivable {3,270.08) 0.00 (3,270.08)
101-072 Due from County 11,439.08 11,439.08 0.00 0.00%
~ Total Other Assets i i - - $8,183.00 - $11,480.08 $(327008) Ww(éé:sgrﬁ)_

TOTAL ASSETS T sazedoes | $444,075.84  $(26,434.90) (5.95%)
" NIABILITIES AND EQUITY

Liabilities
Current Liabiiities
Credit Cards
101-205 Visa 8118 (148 38) 0.00 {1 48.38) o
‘‘‘‘‘ “Total Credit Cards i  $(148.38) $0.00  $(14838) o.00%
Other Gurrent Liabilities
101-254 *Payroll Liabilities 0.00 4,266.57 (4,266.57) {(100.00 %)
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 832.60 0.00 832.60
Federal Unemployment {940) (176.02) 0.00 (176.02)
Simple IRA Emp. 4,470.46 0.00 4,470.46
Total 101-255 Payroll Liablities ST 512704 T Y 5127.04
101-257 Accrued Wages 6,627.15 6,005.93 621.22 L 10.34 %
Total Other Cunent Ligbllites $11,754.99 $10,27280  $148180 14.43%
Total Current Liabilities i $11,60581 T 1027250 1, T 1298%
Total Liabilities i ’ U sieosst T T giograse $133331 7 1208%
Equity
101-391 Retained Earnings 484,409.49 527,511.71 {43,102.22) (8.17 %)
Net Income (78 374. 36) (93,708.37) 15,334.01 1636%
" Total Equity o T $406 03543 7$433 03.34 $W(72“7 768.21) (6.40 %)
/«»J\'OTAL LIABILITIES AND EQUITY  $417,640.04 $444,075.84 8 (26,434.90) (5 95 %)
il

Acerual Basis Thursday, February 6, 2025 09:51 AW GMT-05:00
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Pentwater Township Library

Inc/Exp Month

Accrual Basie Thursday, February 6, 2025 16:06 AN GMT-05:00

! January 2025
TOTAL
JAN 2025 JAN 2024 (PY)
Income
101-402 Property Tax 113,064.96 82,629.04
101-655 Fees and Fines 481.85 125.49
101-874 Private Contributions 1,050.00 205.00
101-679 Miscellaneous Income 2,378.80 1,981.50
Total Income T $116,97581 $84,941.03
GROSS PROFIT i T $11697561 $84,941.03
Expenses
101-702 Salaries & Fringe Ben 14,593.71 15,204.60
101-752 Supplies & Postage 0.00 319.46
101-790 Library Materials 3,200.17 3,535.98
101-801 Professional & Contract 105.00 3,804.22
101-805 Program Expense 0.00 984.21
101-824 Bank & Credit Card Fees 11.58 11.12
101-910 Professional Development 78.99 0.00
101-924 Utilities & Maintenance 1,287.23 1,181.93
LT Exporses - - e “$1927688 T §25 041 Bp.
(" ET OPERATING INCOME ~— " T 7 $97,698.93 - $59,800.51
NET INCOME B R B - go7e0803 T $59,899.51
™
11




Pentwater Township Library

inc/Exp YTD
fm\\ April 2024 - January 2025
TOTAL
APR 2024 - JAN 2025 APR 2023 - JAN 2024 {PY)
Income

101-402 Property Tax 181,345.81 0.00
Property Taxes (55 a87. 73) 123,363.64
Total 101-402 Froperty Tax SR o 125 ARG e “io3 96564
101-658 Fees and Fines 286.70 0.00
Annual 200.00 135.00
Book Fines 197.95 152.95
Copier Fees 3,390.69 - 3,058.95
ol 101685 1 Foos and Fings ™ " e e AOTESg T e e 334600
101-674 Private Contributions 1,540.00 0.00
Community Foundation 2,647.34 2,650.24
Friends Donations 50.00 0.00
Restricted Gifts-Program 350.00 1,500.00
Unrestricted Donations 1,325.00 1,320.00
~ Total 101-674 Private Contributions Y TP YT . 547024
101-679 Miscellaneous Income 1,577.00 §7.70
101-665 Interest Earmned 11,589.52 7,024.38
m 101-666 Dividend 1,131.45 208.24
101-670 Other Grants 2,500.00 1,300.00
Other Revenue 0.00 720.27
e 618 78 MISoallansaus Ingoms~ """ s NeFeTey T e 631057
101.502 Giovernment Contribution 0.00 0.00
101-540 State Aid 2,123.76 2,110.26
101-580 Weare Township 1,716.00 0.00
101-658 Penal Fines 8,704.05 6,690.58

~ Total 101.502 Government Contribution T - 7771254381'" T WB,"'BHD!");S&-
Toalima S $164 T R $150'29219
GROSE FRGET N CSledTETEe $150’292 Xy

Expenses

101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 10,206.58 12,094.72
101-710 Wages 142,280.17 5,287.69
101-716 Retirement 8,204.00 3,229.01
101-718 Health & Vision Insurance 2,381.00 3,101.75
101-719 Aflac 687.80 0.00
101-726 Worker's Comp. Insuranc 566.00 357.00
Salaries &Wages 0.00 ‘ o 142,719, 69'
ot 01505 & Salies &Frinle B _ "_”“‘!'64,3'25:5-5 i et 166 780.86

Acerual Basie Thursday, February 8, 2025 10:07 AM GMT-05:00 i3




Pentwater Township Library

inc/Exp YTD

April 2024 - January 2025

TOTAL

APR 2024 - JAN 2025

APR 2023 - JAN 2024 (PY)

101-752 Supplies & Postage
101-753 Cleaning Supplies
101-754 Office Supplies
101-755 Operating Supplies
101-851 Postage

Total 101-752 Supplies & Postage
101-790 Library Materials
101-792 e-access materials
Unrestricted Library Ma
101-791 Subscriptions
Books
Nonprint Material

 Total Unrestricted Library M~~~

Total 101-790 Library Materals
101-801 Professicnal & Contract
101-802 Professional Fees
101-915 Sosiety Dues
b1 101-916 Mid-Mich League Dues
Contract Service

Total 101-801 Professional & Gontract

101-805 Program Expense
101-778 Supplies

101-779 Decorations

101-780 Prizes and Giveaways
101-808 Presenters

Total 101-805 Program Expense

101-824 Bank & Credit Card Foes
101-880 Communications & Promo
Advertising
* Total 101-880 Communications & Promo

101-910 Professional Development
101-812 Education & Training

101-913 Travel & Transportation
855.960 Miscellaneous

101-824 Utilities & Maintenance
101-850 Telephone
101-917 Water & Sewer
m 101-820 Electricity
101-921 Gas

Accrual Basis Thursday, February 6, 2025 10:07 AW GMT-05:00

0.00
418.37
32.84
3,418.51
13.87

0.00
6,742.83
0.00
4,301.16
13,308.10
4,270.93

(855.05)
1,565.36
200.00
0.00
9,932.45

1084276

0.00
3,805.06
2,382.69
1,588.70
1,515.00

1 9,20245

221.10
0.00
1,278.00

~ 1,278.00

0.00
2,740.26
2,058.89

23.51

0.00
718.78
1,385.45
3,015.74
896.23

0.00
79.68
562,93
6,520.67
256.94

0.00
4,527.15
0.00
2,500.39
13,297.82
3,878.19
 19,676.40

482266

24,203.55

0.00
507.40
581.00
1,055.13
10,493.21
- 12,636.74
0.00
4,71417
1,056.14
2,302.81
2,302.44
© 10,375.56
78.82
0.00
1,776.15
1,776.45
0.00
2,216.78
1,460.01
0.00
~ 3,676.79
0.00
605.88
1,575.85
2,465.00
875.56

243




Pentwater Township Library

Inc/Exp YTD
April 2024 - January 2025

TOTAL
APR 2024 - JAN 2025 APR 2023 - JAN 2024 (PY)
101-927 Oniine Services 893.82 809.82
101-934 Maintenance & Repairs 7,701.14 4,438.12

~otal Toi.604 Utilitlas&Malntenance e e '"“14,6"|“é.1'6 e “Jo.870.23
101-837 insurance 0.00 0.00
101-935 Building & Liability In 4,373.00 3,725.00
Tolal 101937 ineanca™ e e 4’373_00 5 C3TT)

101-970 Capital Outlay 0.00 2,427.64
101-977 New Equipment
~ Total 101~970 Capital Outlay

NET INGaE e S78g7ase T s@arsen
™

Accrual Basis Thureday, February 8, 2025 10:07 AM GMT-05:00 EE




- April 2024 - January 2025
ACTUAL BUDGET OVER BUDGET % OF BUDGET
fncome
101-402 Property Tax 125,458.08 178,734.20 -63,276.12 70.19%
101-655 Fees and Fines 4,075.34 2,500.00 1,575.34 163.01 %
101-674 Private Contributions 5,812.34 4,539.20 1,373.14 130.25 %
101-679 Miscellaneous Income 16,797.97 6,250.00 10,547.97 268.77 %
101.502 Government Contrlbutlon 12,543.81 12,500.00 43.81 1 00.35 %
“Total Income T T $1ea7eiEd T $204,52340 3973588 T 80.57%
GROSS SRR et e $164 T $204,52340 3 S5 “EOET
Expenses
101-702 Salaries & Fringe Ben 164,325.55 186,918.30 -22,592.75 87.91 %
101-752 Supplies & Postage 3,883.59 5,833.30 -1,949.71 66.58 %
101-790 Library Materials 28,623.02 28,333.30 289.72 101.02 %
101-801 Professional & Contract 10,842.76 16,666.70 -5,823.94 65.06 %
101-805 Program Expense 9,292.45 9,539.20 -246.75 97.41 %
101-824 Bank & Credit Card Fees 221.10 166.70 54.40 132.63 %
101-880 Communications & Promo 1,278.00 2,083.30 -805.30 61.34 %
101-910 Professional Development 4,822.66 4,000.00 822.66 120.57 %
m 101-924 Utilities & Maintenance 14,618.16 13,333.30 1,284.86 109.64 %
101-837 Insurance 4,373.00 4,583.30 -210.30 95.41 %
101-970 Capital Qutlay 881.61 5,000.00 -4,118.39 e 1788%
“Total Expenses -  $243,161.90 $o76.457.40 $-83,29550  87.06%
“NET OPERATING INCOME ™" e ‘3‘?5"3"?”25&""% $71 934.00 ' $ 644036 108.95%
NET INCOME $-78,374.36 -71,934.00 -6,44036  108.95%
N
111

PENTWATER TOWNSHIP LIBRARY

Budget vs. Actuals: Budget_FY25_P&L - FY25 p&L

ficorual Basis Thursday, February 6, 2025 10:08 AR GMT-05:00




Pentwater Township Library

DIRECTOR'S REPORT -
January Statistics

2/1/2025

CIRCULATION 2025 2024 ATTENDANCE 2025 2024|%
FICTION 371 386 -4|ADULT PROGRAM 55 15 267
NON-FICTION 76 125 -39 TEEN PROGRAM 0 0| #DIvV/0!
LARGE PRINT FICTION 85 46 85|CHILDREN PROGRAM 5 8 -38
LARGE PRINT NON-FICTION 4 1 300]PASSIVE PROGRAM -55
PERIODICALS 35 24 46|TOTAL ! O 19
AUDIO 8 35 -77|EVENING PATRONS #DIV/0!
VIDEQS & DVDS -30{TOTAL PATRONS #DIV/OL:
TOTAL 1
NEW REGISTRATIONS
ADULT 6 8 -25
CHILDREN 0 1 -100
KANOPY 15 ANNUAL 0 0] #DIV/0!
LIBBY E_Magazine 168 279 TOTALD v 9 100
LIBBY AUDIO 183 188 -3|RE-REGISTRATIONS
LIBBY E-BOOKS 225 227 -1|ADULT 12
MEL CAT LENT 181 113 60[CHILDREN 0
MEL CAT BORROWED 90 85 6|TOTAL
HOOPLA E-BOOKS 60 113 -47|Total Deleted items
HOOPLA E-AUDIO 84 86 -2{Multipurpose Room 28 18 56
HOOPLA E-MOVIE/TV 20 11 82|Library of Thing i o
HOOPLA BINGE PASS 2 2 0|J Vox Books 1 #DIV/0!
HOOPLA MUSIC 0 Launchpads 0 #DIV/0!
TOTAL | | Kit Go Bags 1 0] #Dlv/o!
Kit Fly Tying 0 #DIV/0!
J FICTION 11 43 -74]Nitendo Switch Games 0 #DIV/0!
J NON-FICTION 2 9 -78|Canning Kit 0 #DIV/0!
J EASY 26 32 -19|DVD Players 0 #DIV/0!
J PERIODICALS 0 0] #DIV/0! [CD Players 0 #DIV/0!
J VIDEOS & DVDS 12 32 -63|Kit Outdoor Ga 0 #DIV/0!

TOTAL 6|TOTA HDIV/O)
COPIJES

Y FICTION 12 18 -33|BLACK 3104 1224 154

Y NON-FICTION 9 3 200{COLOR 1626 603 170
COMPUTER USAGE 83 63 32

TOTAL (O WIRELESS USAGE 193 -100

GRAND TOTAL 1]FAX USAGE 23 23 0




Vi

MATERIALS BY DATE ADDED FY 2024-2025

Material Type APR |MAY |JUNE[JULY JAUG |SEP OCT |NOV |DEC [JAN [FEB [MAR TOTAL

1 - New Fiction 0
2 - New Non-Fiction 0
5 - Adult Fiction 37| 48| 39 65| 35| 55| 31 24/ 13| 4o 387
6 - Adult Non-fiction 27| 34| 21 28| 16| 25| 12 21 8 28 220
7 - Audio Books 1 2 3 2 2 2 1 13
8 - Easy Read 6 5 1 6 18
9 - Hold Shelf 0
10 - Juvenile Audio 0
11 - Juvenile Easy 17| 15| 15 9 5 6/ 13 2 5 87
12 - Juvenile Fiction 14 6 19 7 3 4 5 9 4 71
13 - Juvenile Magazine 1 2 1 3 1 3 2 3 4 20
14 - Juvenile Non-fic 4 5 4 2 1: 5 2 4 1 3 31
15 - Juvenile Video 2 2 3 1 2 2 12
16 - Juvenile Video Series 1 1
17 - Large Print Fiction 5 5] 14 5 5 2 1 6 43
18 - Large Print Non-Fiction 2 1 3
19 - Magazine 24| 29| 23 21 27) 29| 24| 32| 19| o3 253
24 - Paperback Fiction 0
25 - Reference 0
26 - Video Non-Fiction 5 5
27 - Video 11 14 1 3 1 7] 1 6 56
28 - Video Series 3 1 1 3 2 13
29 - Young Adult Fiction 1 1 3
30 - Young Adult Magazine 0
31 - Young Adult Non-Fiction 3 2 1 6
50 - Launchpad 0
52 - Kit Go Bags 2 3 5
53 - Kit Movie Night 1 1
54 - Kit Fly Tying 0
55 - Computer 0
56 - Newspapers 28| 26| 23 15] 24| 25| 23] 28] 24| 28

58 — Juvenile Vox Books 4 7 1 12
59 — Nitendo Switch Games 28 28
60 — Library of things: Canning 1 1
61 — DVD Players 4 4
62 — CD Players 4 4
63 — Kit Outdoor Games 0

30 31
Total 109 129 103 86 82 73 o4 129 64 112 0 0 962

Page 1




January 21, 2025

Pentwater Township Library

Treasurer’s report

January 31, 2025

83% of Fiscal year

Actual income

$116,975.61

$19,276.68

Actual expenses

Year to date 83% Current

Apr.2024-Jan.2025 percent

Actual income 80.57%

Budgeted income
$164,787.54 $204,523.40
Actual expense
$243,161.90 87.96% 276,457.40

mvestments Nov. 30, 2024

Dec. 31,2024 Jan. 31, 2025

MIClass “1$119,209.72

$119,892.11 120,143.16

Shelby St.Bank | $ 1,287.80 $ 1,287.83 $1,287.83

West Shore $213,763.98 $193,908.19 $268,450.30
Bank
—

Dec.31,2023 Dec. 31, 2024 Jan. 31, 2025
Assets $384,816.97 $327,636.12 $417,640.94
Liabilities $10,913.14 $ 19,982.31 $11,605.81




Pentwater Township Library
Director’s Report
February 2025

Grants & Funding

We are pleased to share that our library received a $475 Wish from the Oceana
Community Foundation. This is the second wish that we received from the fall “Three
Wishes”. These funds will be used to install additional shelving in both the circulation
and office areas, improving organization and efficiency in our workspace. We are
grateful for this continued support, which helps us enhance our library’s functionality.
The Elaine & Lee Curis Fund of the Oceana Community Foundation funded this wish.

Programs & Events

» Book Clubs: All three of our book clubs continue to meet monthly, providing
enriching discussions and community connections for our readers. Attendance
remains steady, and we are encouraged by the engagement of our members.

« Craft Classes: We are expanding our creative programming with new adult craft
workshops, including landscape needie felting and basic embroidery stitching.
These hands-on sessions offer a great opportunity for patrons to learn new skills
and enjoy a relaxing, social environment. If we have enough interest, we will start
a regularly scheduled group for embroidery.

+ Puzzle Contest: Our first-ever puzzle contest was a wonderful success! Four
teams participated, each racing to complete the same puzzie within a four-hour
timeframe. The competition was lively, and participants enjoyed the challenge.
Ribbons were awarded to the first and second-place teams. We look forward to
making this an annual event!

Community Engagement & Advocacy

+ Grant Support for Pentwater Historical Society: | wrote a letter of support for
the Pentwater Historical Society’s grant application, advocating for their
expansion efforts and educational initiatives. Supporting local historical and
cultural institutions aligns with our library’s mission to preserve and share
community knowledge.

» Winter Fest Participation: Representing the library at Cocoa, Corks, and
Canvas, a Pentwater Arts Council event during Winter Fest, was a rewarding
experience. Volunteers worked throughout local shops serving hot chocolate and ,
wine, while | was stationed at The Clutch, helping kids make Valentines. It was a
great opportunity to connect with families and share the library’s role in fostering
creativity.




Pentwater Township Library
Director’s Report
February 2025

Library Atmosphere & Patron Feedback

» Our fireplace and adult reading area have been a huge hit with patrons! Many

visitors have shared how much they appreciate the warm, inviting space, making

the library a cozy retreat during the colder months. It's wonderful to see the

Space being enjoyed as a place for quiet reading, relaxation, and community
connection.

Meetings & Organizational Updates

e The Friends of the Library group continues to develop, and we are working to
support their advocacy efforts as they define their role in assisting the library.

» The library remains active in community discussions, including participation in
meetings and collaborative efforts to improve services and resources.

We continue to focus on strengthening our library’s offerings, engaging with the
community, and ensuring our Space remains a welcoming and valuable resource.

Respectfully submitted,

Whassy” facboa—

Mary Barker, Director




Valerie Church-McHugh <president@pentwaterlibrary.org>

V.
| Pentwater Dlstrlct lerary Imtlative [IMAN LEGAL FID988470]

Seurynck Anne <ASeurynck@fcsterswrft com> Tue, Feb 4 at 4:48 PM
To: Valerie Church-McHugh <president@pentwaterlibrary.org>
Cc: Spendlove, Amanda <ASpendlove@fosterswift.com>

See below in red.

Anne M. Seurynck

1700 East Beltline, NE, Suite 200
Grand Rapids, MI 49525

From: Valerie Church-McHugh <president@pentwaterlibrary.org>
Sent: Monday, January 27, 2025 11:54 AM

To: Seurynck, Anne <ASeurynck@fosterswift.com>

Cc: Spendlove, Amanda <ASpendlove@fosterswift.com>
Subject: Pentwater District Library Initiative

[CAUTION - EXTERNAL EMAIL] DO NOT reply, click links, or open attachments unless you have verified the sender and know
the content is safe,

Dear Anne:

The Pentwater Township Library Board is moving forward with the District Library effort. Our district library will consist of

Pentwater Township and Pentwater Public Schools. Our District Library Planning Committee has two members from each

munlmpanty and met last week to review the list of items that need to be addressed to construct the District Library
greement We have several questions which we think you can help us answer:

1. District Library Boundary Description:

“The district of the Pentwater District Library shall consist of all the




telnory wnat is located In the jurisdictional limits of the Pentwater Public
Schools except the portion north of the Oceana County boundary that is
Mason County." Is this sufficient or does it need to be more specific? |

«  cannot find a legal description of the school district. Do you have one?

“The District Library shall be comprised of all that territory which is currently located in the jurisdictional limits of

the Township of Pentwater and the Pentwater Public School District, Roscommon County, excluding the portion of
the Pentwater Public School District that is located in Mason County.”

[ would want to run this by Clare before we get too much further,

Do the libraries currently contracting with Weare
know that portions of the Township will be in your district?

2. District Library Board - Appointed or Elected?
We are still pondering this question but are leaning towards an appointed
board with seven members, staggered terms, and a three year term limit.
We are also discussing the number of appointees from each municipality. We

will continue to discuss this issue at our next Planning Committee meeting

on Feb. 17th.
Got it!

3. Appropriations or Millage:

This is what we'd like to have our agreement say:

“The district library will continue to operate under the current 1 mil
appropriation which is in effect in perpetuity (now .813 mils because of
Headlee). The library will continue to operate with no additional
appropriations from either participating municipality. The participating
municipalities shall have no obligation to appropriate funds for the
support of the Pentwater District Library. If the district library needs
additional funding in the future, the library will place a request on the ballot
for either an increase in millage or a rollback to the 1 mil. The Pentwater
District Library will not change how it is funded for at least two years

barring any funding emergencies”

We would include a provision for “interim funding.”

This is the time between the approval of the agreement and
any district library millage is in effect. There is no time limit (

other than when a district wide millage is approved and levied).




Pentwater Township Funding. During the Interim Period, the Township will continue to levy the maximum
authorized millage rate of 1.0 mill, as reduced by the Headlee Amendment. By signing this Agreement, the
Library Board of the Pentwater Township Library also agrees and approves during the Interim Period the
annual levy of the maximum authorized millage of 1.0 mill, as reduced by the Headlee Amendment. The
Township shall deposit the proceeds of the millage in the District Library Fund. Aside from levying the
maximum authorized millage as stated more fully in this paragraph, the Township shall have no (0%)
additional obligation to provide funds for the District Library during the Interim Period or at any other time.

School District Funding. The School District shall have no (0%
Library during the Interim Period or at any other time, unless agreed to by the Board of Education of the

School District after the District Library is formed.

Unfortunately, the last sentence is not enforceable in this part of the agreement.
approved, there is no Pentwater District Library, so they cannot agree to that.
another agreement that is approved by the District Library but is this somethi

approve the library.

Amending the Agreement:

District Library Law states that “this provision must require the consent
of the legislative bodies of not less that two-thirds of the participating
municipalities. This provision could also include approval by the district
library board”. Does this mean that 2/3rds of each municipalities’ boards

must consent or just 2/3rds of the municipalities involved? Is the district

library considered one of the municipalities? This means both the School District and the Township would have approve
because there are only 2 "participating municipalities.”
agreement to also require that the District Library Board approve any amendments.

5. Withdrawal:

This is what we'd like to have our agreement say:

“A participating municipality shall not withdraw from this agreement for

a period of four years from the signing of the agreement. In the event

that a later withdrawal by a participating municipality causes the termination
of this agreement, the district library may have the option to find a new
participating municipality to replace the one withdrawing. If this is not
feasible, the Pentwater District Library is terminated and will revert to the
Pentwater Township Library. The assets of the Pentwater District Library

shall remain the property of the Pentwater Township Library.

Since we only have two participating municipalities as part of our District

Library agreement, if one of them withdraws can we require that a period of

But, separately, we have been placing an *

) obligation to provide funds for the District

At the time the agreement is
We can make it a contingency of
ng that the parties really need to

extra step” in the



LIS UE SLdLed L0 give Us Time to Tind another participating municipality
(Pentwater Village or Weare Township) to take its place? Would this need
a new agreement or just an amendment? If no other municipality is willing ,

™ does the District Library dissolve and revert to a Township Library?

I need to talk about this more with Clare because we | am trying to determine whether you could have only one
party maintain the library. The school and the township would have to agree to add a new party before the schoolftownship
(whoever withdraws), effectively with draws. It may depend on who withdraws. For example, if the School withdraws, would
the Township want to stay a district library with just the Township's jurisdiction?

6. Distribution of Assets:
The library currently owns all of its own assets. None are owned by the
municipalities that are joining the district. As mentioned in prior
discussions, the library owns the library building but the Village of
Pentwater owns the property on which the library sits. Should this be
cleared up before creating the District Library or can it wait until after
we are a District Library? What options would you suggest for acquiring the
property - purchase, lease, gifted?

F : ; d
'the village agreeable to give you the land? If the Village were a party to the agreement, they could give you the land. A

“participating municipality” can give a general fund contribution, so | take the position that the Village could give you the
land (as opposed to giving you the money to buy the land from the Village). But, if the village is not a party to the
agreement, the Village would likely have to sell it.

7. Other Provisions:
The Pentwater Township Library currently operates independently from
Pentwater Township. It hires and contracts its own employees, owns its own
books, furniture, and other tangible assets. So this would be a transfer
from the Pentwater Township Library Board to the Pentwater District

Library Board? Yes, there would be an employee transfer agreement, property transfer agreement, and a quit claim deed
(pending confirmation from a real estate attorney) Pentwater Township collects the millage owed to the

library and forwards that to the library. As a District Library, the millage

would come directly to the library - correct? If there was district wide millage, the money would be collected by the
taxing jurisdictions and forwarded to the District library. While the Township millage is in effect, it will be collected by the
Township and transferred to the District.

™

{

Every year a Truth in Taxation Hearing is held by the Township to recover tax

money that might otherwise be lost because of Headlee, The purpose of the TiTax hearing is not recovery of Headlee
reductions. Headlee can only be recovered by a "Headlee Override” vote. But, there is a separate TiTax reduction factor.
You can have a hearing to recover the TiTax reduction factor. If the Library complies with Section 16 of the Uniform
Budgeting and accounting act, you don’t you have a separate hearing. Regardless, the Township can still have the hearing
for the “township library” millage. If the district ends up with a district wide millage, the district library board can hold thaose




LN TREY -

Can the new District
Library still do this on its own behalf?
o
8. At what point should we meet with you in person or via Zoom to clarify any of
our decisions? What else do you need to know before we ask you to

write our formal agreement? Happy to meet at any point. | think once we know about the building, funding, employees,
and board format, we can start an agreement.

Our next meeting of our Planning Committee is February 17th at 2:00 p.m.

Thank you for your heip,

Valerie Church-McHugh

President, Pentwater Township Library

o . — —

DISCLAIMER/CONFIDENTIALITY: This communication, along with any documents, files or attachments, is intended only for the use of the addressee and may
contain legally privileged and confidential information. Any document attached is a legal document and should not be changed or altered without the knowledge
and approval of legal counsel. The sender takes no responsibility for any alterations, additions, revisions or deletions to any such document, Due to software
and printer variations, documents printed at the recipient's location may vary from the original printed document.
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February 3, 2025

Mary Barker

Pentwater Township Library
402 E. Park Street

P.O. Box 946

Pentwater, M| 49449

Dear Mary:

The Community Foundation helps people make a difference in Oceana County, but we could not do it
without the partnership and efforts of nonprofit organizations who serve our friends and neighbors.

Each year, the Community Foundation offers your organization a distribution to support the mission
of your organization while still allowing the fund to grow for the future. In 2025, the Pentwater

The Pentwater Township Library Fund is a tool to build a permanent resource benefitting your
organization. It's possible that some of your donors and friends will want to remember your
organization as part of an estate plan. We €ncourage you to remind supporters that they can arrange
for a future gift that will benefit the Fund without impacting their finances now. Please be in touch if
we can be helpful to you in sharing that message.

Our Board of Trustees and | appreciate the confidence you've placed in the Oceana Community
Foundation and we look forward to supporting your good work in the years ahead.

oy A

Tammy Carey Hannah Naples

*"%@‘M\ Pﬂ/%-"'dx WW@ CEO Program Officer
R man T




LIBRARY SERVICES CONTRACT
Contract Year 4/1/2025-3/31/2026

The Hart Area Public Library (the “Library”™) and Weare Township (“Township™),
County of Oceana, Michigan, enter into this Agreement as of April 1, 2025, for the purpose of
continuing library services to the residents of the Township.

Background

WHEREAS, the Library is a duly authorized and established library in the State of
Michigan pursuant to 1877 PA 164 (“the Act™);

WHEREAS, the residents of the Township have received library services from the
Library under the terms of a previous library service contract as permitted by law;

WHEREAS, the Library and the Township desire to continue the cooperative
arrangement for library services to the residents of the Township; and

WHEREAS, the Library and the Township have determined it is in the best interests of
the health, safety and welfare of their residents to enter into this Agreement,

The Hart Area Public Library and Weare Township therefore agree as follows:

L. Library Service. During the term of this Agreement, the Library will provide
“Library Service” to all residents of the Township. “Library Service” includes all
services offered by the Library unless such services are restricted by any of the
Library’s licensing or other agreements with vendors.

2. Funding, In exchange for the provision of Library Service, Weare Township
hereby agrees to:

A. Assign to the Hart Area Public Library 65% of the penal fines allocated
for the population located in Weare Township under the provisions of
1964 PA 59; and

B. Pay the Hart Area Public Library a total of $3,980.00 for the April 1, 2025
to March 31, 2026 fiscal year (figure is based on $5.00 per capita for the
65% of the population who reside in the Township based on the 2020
census). The total amount due under this paragraph shall be paid to the
Library on or before August 1, 2025,

3. Term. The term of this Agreement shall be for one (1) year, beginning on April 1,
2025 and ending on March 3 1, 2026.

4. Severability. If any part of this Agreement is held to be invalid or unenforceable
under the laws of any jurisdiction where this Agreement is to be performed or
sought to be enforced, the remaining provisions shall be enforceable to the
maximum extent permitted by law; provided, however, that such remaining
provisions effectuate fully the intent of the parties as manifested herein.




Amendment; Waiver. This Agreement may be amended or modified, and any of
the terms, covenants, representations, warranties, or conditions hereof may be

7 waived, only by a written instrument executed by each of the parties hereto. Any
waiver by any party of any condition, or of the breach of any provision, term,
covenant, representation, or warranty contained in this Agreement shall not be
deemed nor construed as a continuing waiver of any such condition, or breach of
any other provision, term, covenant, representation, or warranty of this
Agreement,

Entire Agreement. This Agreement contains the entire understanding between the
parties hereto with respect to the services contemplated herein and supersedes all
prior and contemporaneous agreements and understandings, oral or written, with
regards to such services. All schedules hereto and any policies, documents and
instruments delivered pursuant to any provision hereof are expressly made a part
of this Agreement.
Counterparts. This Agreement may be executed in counterparts, each of which
shall be deemed an original, but all of which shall constitute one and the same
instrument.

The Hart Area Public Library and Weare Township have each authorized the officer

whose signature appears below to sign and deliver this Agreement.
o HART AREA PUBLIC LIBRARY WEARE TOWNSHIP
By: By:
Its Authorized Officer Its Authorized Officer
Titie Title
Signature Date Signature Date
A




L HART AREA PUBLIC LIBRARY

WE BELIEVE IN COMMUNITY, SERVICE, ACCESS AND THE PUBLIC GOOD.

January 27, 2025

Weare Township Board
6056 N. Oceana Dr.
Hart, MI 49420

Re: Hart Area Public Library Services Contract 2025-2026

Dear Weare Township Board Members,

The Hart Area Public Library Board and staff hope to continue the Library’s longstanding relationship with
the residents of Weare Township. The Library Board appreciates your understanding of the need to increase

interlibrary loan items during our last fiscal year. Township residents have had access to all benefits,
including being able to borrow electronic books, audiobooks and magazines, wifi hotspots, as well as
streaming movies and music. Unfortunately, I am unable to track electronic check outs by municipality with
our current library system. The Hart Library also provides many more services including wireless printing,
free COVID test kits, free new release movie showings, free craft workshops and family events among many
others. Through the Library’s reciprocal agreement your residents are also able to use the other Oceana and
Mason County Libraries at no additional cost.

Please sign and return the enclosed contract by March 31, 2025 to ensure that your residents retain access to
high quality library services without interruption. Additionally, please let me know if you would like to have
Library representatives attend a Township meeting or if you have any questions.

Sincerely,

Kathleen Rash

Library Director

Hart Area Public Library
kathleenrash@hartpubliclibrary. org

Enclosures: HAPL Services Contract 2025-2026
HAPL Service Flyer

Hart Area Public Library — 415 S. State St., Hart Ml 49420 — (231)873-4476
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N‘ Gm aig Mary Barker <director@pentwaterlibrary.org>

Request for Golden Township
1 message

Golden Township Clerk <clerk@goldentownship.org> Mon, Feb 3, 2025 at 12:37 PM
To: Mary Barker <director@pentwaterlibrary.org>

Our Supervisor, Rob Draper, has asked me to request from you and other area libraries proposals for Golden Township.
1. A contract that only uses in house items.

2. Aconfract that uses in house items and inter-library loans,

3. Acontract for full services including e-services.

Thank you,

Rachel Iteen

Golden Township Clerk
5527 Fox Rd., PO Box 26
Mears, Ml 49436

(231) 873-4413

—_—




Run Date: 2/18/2025 1:58:47 PM

STATE AID COMPUTATION FORM
Hart Area Public Library - Hart, Oceana

Fiscal Year: 2024 {4/1/2022 - ma.:nomﬁ Taxable Value Year: 2022
‘ Cocperative: Mid-Michigan Library Ciass: 3
Municipality Served County | Percent Legal Centract Counted | Taxable Value| 3710 Miil. Local | Other Local Incl. ?
Population Population Population . Income| Op. Income
Crystal Township Oceana 77.99 0 532 532 19,300,936 5,790 3,219.00 0.00] Yes
Eibridge Township Oceana 100.00 0 999 989 30,258,251 9,077 5,699.00 0.00f Yes
Golden Township Oceana 100.00 o 1,660 1,660f 205,308,791 61,582 21,150.00 2,100.00{ Yes
Hart City Oceana 100.00 2,053 0 2,053 51,582,971 15,475  116,023.00 27,221.00! Yes
Hart Township Oceana 100.00 2,028 0 2,028 80,793,609 27,238 1 78,248.00 0.00: Yes
Weare Township Oceana 65.00 0 796 798 36,282,367 10,885 5,173.00 0.00¢{ Yes
4,681 3,987 8,06 A 512, 321,
Total 8 8 130,057 329,512.00 29,321.00 ]
Required Reported Mst? ].lli!lm,mﬂm,l. Population! Amount Payment
Hours 0 Main O !Branch 0 Yes Date
. 16(2ja; 0.251739 8,068 $2,031.03{ 03/11/2024
Director il Hl Yes :
16(4)a; 0.251739 8,068 $2,031.03] 03/11/2024
Dir Hrs 0 0 Yes , -
Total First Payment: $4.062.08 .
Support 1 more staff person, 3311, 3(v) Yes -
excluding director, with 16(2}b] 0.258543 8,068 $2,085.92] 07/23/2024
at least lsvel 1V
certification,. 16(4)b] 0.258543 8,068 $2,085.92{ 07/23/2024
Eligibility Status Approved 3/5/2024 Total Second Payment: | $4,171.64

o_ng%n%ozh\ )

,,HmEaOoam YionForm
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el 2118/2025 1:58:07 PM STATE AID OO_S_UCHP._._OZ FORM

Pentwater Township Library - Pentwater, Oceana
Fiscal Year: 2024 {4/1/2022 - 3/31/2023) Taxable Value Year: 2022

Cooperative: Mid-Michigan Library Class; 1

iMunicipality Served County | Percent Legal | Contract Counted | Taxable Value! 3710 mil. Local | Other Local incl, ?
Population Population Population Income Op. Income
Pentwater Township Oceana 100.00 1,652 0 1,652 246,076,793 73,823;  210,035.00 12,505.00! Yes
Weare Township Oceana 35.00 0 429 429: 19,538,659 5,861 870.00 0.00! Yes
Total 1,652 429 2,081 M 79,6841 210,905.00 12,505.00 %
; —— el E&J’f'g’l'ﬁ'{f’ — i
: ] 3 7
Required Reported Met? _m ‘ Rate Population Amount Payment
- | Date
Hours 0 Main 0 |Branch 0 Yes “
: - ‘ I * 16{2)a! 0.251739 2,081 $523.861 03/29/2024
Director v i Yes |
{ 16(4)a o.mm._wwmw 2,081 $523.86] 03/29/2024
Dir Hrs 0 0 Yes M - . :
: ] Total First Payment: $1,047.72
Support N/A 3l Yes | 1
P : 16(2)b; 0.258543 2,081 $538.02] 07/23/2024
Eligibility Status Approved 3/24/2024 i :
—_ . 16(4)b] 0.258543 2,081 $538.02; 07/23/2024 i
| Total Second Payment: $1,076.04 |
i !
,_ug\p%mpoa\mriagaum,éz_no:j m ﬁ ﬁ age 1/ ._ﬂ
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Weare Township Board of Trustees
6506 North Oceana Drive
Hart, Michigan 49420

Subject: Fair and Sustainable Funding for Library Services
Dear Weare Township Board,

The Pentwater Township Library is proud to provide essential library services to Weare Township
residents., As you know, 429 res idents from your township currently have full access to our
collection, programs, technology, and resources—identical to what Pentwater taxpayers receive.
However, the financial contribution from Weare Township has not kept pace with the true cost of
providing these services,

For several years, we have Operated under an agreement where Weare Township contributes
funding on a per capita basis. While we originally requested $6.00 per capita two years ago, Weare
Township declined to pay. Last year, a payment of $4.00 per capita was made, but in reality, it
covered $2.00 per capita for the previous year and $2.00 for the current year—meaning there was
no actual increase.

Meanwhile, Pentwater Township taxpayers are contributing at a much higher rate, making it
increasingly difficult to Justify why their tax dollars should subsidize services for Weare Township
residents at such a sign ificantly reduced cost.

This year, we are requesting an increase to $5.00 per capita to better reflect the value of the
services provided. Even at this rate, Weare Township residents would still be receiving full library
access at a fraction of the cost Pentwater taxpayers pay.

We appreciate the partnership between our communities, and we want to ensure continued access
to library resources for Weare Township residents. However, sustainable fund ing is necessary for us
to provide equitable services. We ask for your consideration in approving this reasonable increase,
which remains well below the actual per capita cost of library operations.

We welcome the opportunity to discuss this matter further atyour convenience. Please feel free to
reach out with any questions.

Sincerely,

Mary Barker
Library Director
Pentwater Township Libra ry
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Talking Points for Services For Golden
1. Library Services Have Costs—They’re Not Free

* Alibraryisn’t just books; it's staff, technology, programming, materials, building maintenance, and
more.

* Taxpaying residents of Pentwater are covering these costs through their millage. It wouldn’t be fair for
another township to benefit at a fraction of the cost.

2.The Contract Model s Unsustainable

* Pentwater Township Library will operate under a district model (or is transitioning to one), which
means its funding is based on tax contributions, not service contracts.

* Unlike Hart, which has.a long-standing agreement, Pentwater will not offer contractual access
serving new members because it creates an imbalance where tax-paying residents fund services for
those who don't contribute.

3. Golden Township Needs a Sustainable Library Plan
* Iftheyvalued the contract with Hart, they should reconsider negotiating in good faith.

¢ Iftheywant access to Pentwater, they need to commit through a millage and become part of the
district,

* Amillage ensures stable funding and guarantees library services for their residents long-term.
4. Why "Shopping Around" Hurts Lib raries
*  Moving from library to library for the cheapest deal undermines stable, high-quality service.

* If Shelby District took them in, it could have unintended consequences—like pushing the library into
a higher class, which could put the director’s position at risk.

* These decisions need to be made with long-term sustainability in mind, not just short-term savings.
Possible Positive Ways to Say No to Free Services

*  "We'd love to serve Golden Township, but we need a funding model that’s fair to everyone. That’s why
we don’t offer new contracts."

® "Our library thrives because of the tax support of our community. A contract would mean your
residents get full access at a much lower cost, which wouldn't be fair to those who fund our
services.

* "lf Golden Township is serious about library services for its residents, a millage would provide stable,
long-term funding. We'd be happy to discuss what that could look like."

* "We understand $25,000 felt like a lot, but when you compare it to what Pentwater taxpayers
contribute, you were actually getting an incredible deal in Hart."

* ‘Library services are an investment in your community. Rather than looking for the lowest price, the
real question is: how do you ensure Golden Township residents have the library access they deserve
for the long term?"




Ensuring Sustainable Library Services for Golden Township

Library Services Are Not Free—They Require Sustainable Funding

Libraries provide far more than just books—they offer technology, programming, knowledgeable
staff, digital resources, and a welcoming space for the community. These services are made
possible through stable funding, primarily from tax-supported millages. While we want to serve
Golden Township, we must ensure that funding is fair and sustainable for all residents.

Why Pentwater Township Library Does Not Offer Contracts

Unlike Hart Library, Pentwater Township Library will not operate on new contract-based funding
model. instead, we are transitioning into a district library, which means all residents who receive
full library privileges must contribute equitably through a dedicated millage.

Contract models create an imbalance—while Pentwater taxpayers contribute approximately
$269,000 annually to support library Operations, Golden Township was paying only $25,000 for
access. This would place an unfair burden on Pentwater’s tax-paying residents, who would be
subsidizing services for another township without equal financial commitment.

Options for Golden Township Residents

1. Renegotiate with Hart Library: The previous contract with Hart Library provided access at a
fair price compared to the true cost of library services. If residents valued that agreement,
reconsidering negotiations with Hart may be an option.

2. Pursue a Millage to Join Pentwater Township Library as a District Member: Adedicated
millage would ensure long-term, stable funding and provide full library access for all Golden
Township residents. This approach guarantees services rather than relying on short-term
contracts.

3. Explore Other Library Service Models: If neither a contract nor a millage is feasible,
Golden Township lead ership should consider alternative library service structures that
provide fair funding and access.

The Risks of “Shopping Around” for the Cheapest Library Access

* Accessto library services should be an investment, nota bargain-hunting effort.
Sustainable funding leads to better programs, resources, ang community benefits.

¢ If Shelby District Library were to add Golden Township, it could push them into a higher
class designation, affecting certification requirements and potentially jeopardizing their
library leadership.

* Unstable funding models und ermine the ability of libraries to plan, hire staff, and maintain
services for all patrons.

A Fair and Long-Term Solution Is Needed

We encourage Golden Township to prioritize long-term access to library services rather than
seeking the lowest-cost alternative. A stable funding model, such as a dedicated millage, ensures
the best possible library services for Golden Township residents while respecting the financial
contributions of existing library patrons.




We welcome further discussions on how
for its residents,

Mary Barker

Library Director

Pentwater Township Library
402 E. Park Street

Pentwater, Ml 49449
Director@pentwaterlibrary.org
231 868-8581

Golden Township can secure sustainable library services



