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Pentwater Township Library Board
Board Work Session

Minutes
05/21/24

Call to Order: The work session was called to order at 6:01 PM by Board President Valerie Church-
McHugh.

Roll Call: Present— Valerie Church-McHugh, Kendra Flynn, Joan LundBorg, Jennifer Gwillim and Lissa
Williams. Absent: Amber Jaeb.

Also Present: Mary Barker, Director PTL.
Guests: None

Community Involvement ( Community Involvement Efforts):
* Township/village Meeting and other Advocacy Ideas (A) -
o Director’s goals must be tied to strategic plan.
o Church-McHugh sent letter to Village about access to the Village sign. Chamber is going
to take over responsibility for the sign.
© Consider posting info on bulletin boards throughout community.
Gwillim will place packets and info in her Association.
Barker discussed a phone call she had with the Golden Township Clerk about contract.
Need to put together a presentation for townships contracts,
Barker to put together a slide presentation.
Cannot withhold federal services like MEL.
Consider mediation with townships to resolve the issue.
Try to get our notices in newsletters for local organizations.
o Consider Little Book Boxes in Weare, e.g. township hall.
* Visibility to Communities -
© Signage - Barker to talk with Methodist Church about their sign. Concrete pad in place.
4-way stop will make it easier to read.
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District Library Update and Next Steps:
* Barker and Church-McHugh and Gwillim talked with school superintendent and board
president. ‘
Very positive about PTL becoming District Library and including the school district.
Church-McHugh will contact them if she does not hear from them soon.
Look up Weare budget.
Put together slide presentation. (Barker)
Look into how limited cards are issued, i.e. no online services.
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Other Business to Come before the Board:

* Director’s Evaluation — The Personnel Committee is working of Barker’s evaluation. Looking at
the questions and developing new questions. The monthly Director’s Report will include how
she is doing on her goals.

* Medical Talked about offering medical assistance (AED & Norean). Check with insurance
company to see if staff is covered for any liability. Would we promote that we offer assistance?

Adjournment: The meeting was adjourned at 7:15 PM.

Signed:

Joan T. LundBorg, Interim Board Secretary




