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Pentwater Township Library
Board of Trustee Meeting Regular Meeting
Draft Minutes
Tuesday June 18,2024 @ 5:30 pm
Call to order: 5:34 pm by Valerie Church-McHugh
In attendance: Joan LundBorg, Jennifer Gwillim, Valerie Church-McHugh, Kendra
Flynn, Amber Jaeb (arrived at 5:40 pm)
Absent: Melissa Williams
Guests: Mary Barker, Director

Approval of Agenda: Motion by LundBorg with support from Gwillim. Approved.

Approval of May Minutes:
Board work session May 21, 2024: Motion by LundBorg with support from Gwillim.
Approved.
Special board meeting May 21, 2024: Motion by LundBorg with support from
Gwillim. Approved.

Treasurer’s report: Finance report for April and May 2024 presented by Flynn and included
in board packet. Motion by Gwillim, with support from Jaeb to approve report.
Approved.

Approval of Bills: Presented by Mary, included in board packet Motion by Jaeb with support
from Flynn to approve bills as paid. Approved.

Director’s Report: Presented by Mary. Included in board packet.

Committee Reports:
Community Outreach/Advocacy — nothing to report
Township and Village Meetings - nothing to report
Finance Committee - nothing to report
Personnel Committee — nothing to report
Policy Committee — nothing to report

Continuing Business:
District Library — Next Steps. Will present information at corresponding school and
township board meetings in July. Boards will look at moving forward to form a
resolution committee in August if it is decided to form a district library with these
two municipalities.
Meeting with school board — Church-McHugh and Gwillim met with

school superintendent and answered their questions. This issue will be on
the school board meeting agenda on 7/15/24.



Meeting with Pentwater Township — Church-McHugh and Gwillim met with
Lynn from the Pentwater Township office and answered questions. Issue will
be on the township board meeting agenda on 7/10/24.

Outdoor library sign - still getting information from a few sign companies for cost,
design, and logistics.

Weare Township service contract - continuing to problem solve avenues to collect
funds for 2023/2024.

Michigan Class — all set up but there has been no money moved into the account
yet. Mary to follow up with Michigan Class on next steps to transfer funds.

New Business: Election of new treasurer - not at this time. Flynn will step in to share
financial report that is developed from library staff.

July meeting: work session or committee assignments — no formal meeting or work
sessions will be scheduled. Individual members will work on tasks.

Other business to come before the board: None.
Public comment: None.

Adjournment: Motion by Flynn with support from Gwillim. Adjourned at 7:11 pm

Draft submitted 7/11/24

Amber Jaeb, Secretary



August 19,2024
Pentwater Township Library

Treasurer's Report

We are in the second quarter of the fiscal year.

Total income as of July 31, 2024 :
$100,353.44 which is 41.82% of the budget

Total expanses as of July 31, 2024
$111,555.89 which is 38.87% of the budgeted amount

The most significant financial action has been to start transferring funds
into the MI Class investment account.

$60,000 from West Shore Bank has been transferred into the M! Class
account.

$50,000 from Shelby State Bank has also been transferred into Ml Class.
The initia investment of $110,000 pius interest (as of 8/15)

stands at $110,481.52

Once the $110,000 was transferred out ,current balances available to
invest are approximately as follows:

West Shore Bank money market: $5,000.

Shelby State Bank money market: $8,000.

As the board’s appointed interim treasurer | am learning the ropes. | am
still working on the best format in which to report to the board. Please let
me know what other details you would like to see in the treasurer’s report.

Respectfully,
Kendra Flynn



PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget FY25 P&L - FY25 P&L

Accrual Basis Thursday, Sugust &, 2024 11:36 Al GMT-04:00

April 2024 - July 2025
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
101-402 Property Tax 75,586.14 214,481.00 -138,884.86 35.24 %
101-655 Fees and Fines 1,652.18 3,000.00 -1,347.82 55.07 %
101-674 Private Contributions 3,687.34 2,500.00 1,187.34 147.49 %
101-679 Miscellaneous Income 6,883.97 5,000.00 1,883.97 137.68 %
101.502 Government Coniribution 12,543.81 15,000,00 -2,456.19 83.63%
Total Income S # 00,353.44 $239,981.00 $-139,627.56 41.82%
GROSS PROFIT $100,353.44 $239,981.00 $-139,627.56 41.82%
Expenses
101-702 Salaries & Fringe Ben 25,696.09 184,975.04 -159,278.95 -13.89 %
101-752 Supplies & Postage 1,948.38 7,000.00 -5,051.61 27.83 %
101-790 Library Materials 13,892.37 31,500.00 -17,607.63 4410 %
101-801 Professional & Contract 3,640.87 20,000.00 -16,358.03 18.20 %
101-805 Program Expense 7,144.21 8,500.00 -1,355.79 84.05 %
101-824 Bank & Credit Card Fees 98.62 200.00 -101.38 49.31 %
101-880 Communications & Promo 556.00 2,500.00 -1,944.00 22.24 %
101-910 Professional Development 1,138.02 4,800.00 -3,661.98 23.71 %
m 101-924 Utilities & Maintenance 7,795.44 16,000.00 -8,204.56 48.72 %
101-937 Insurance 5,500.00 -5,500.00
101-870 Capital Outlay 6,000.00 -6,000.00
Payroll Expenses 49,645.78 49,645.78
Total Expenses $111,555.89 $286,975.04 $-175419.15 38.87 %
NET OPERATING INCOME $-11,202.45 $-46,99404  $35,791.59 - 2384%
NET INCOME - $-11,20245  $-46,994.04 - $35,791.59 2384 %
i



Pentwater Township Library

Balance Sheet

focrual Basis Thursday, August 8, 2024 11,23 AWM GMT-04:00

(™ As of July 31, 2024
. TOTAL
AS OF JUL 31, 2024 AS OF JUL 31, 2023 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 6,418.95 76,012.09 {69,593.14) (91.56 %}
101-002 West Shore Money Market 298,156.15 259,272.08 38,884.07 15.00 %
101-003 Shelby State Bank Money Market 58,287.26 58,268.77 18.49 0.03%
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.006 Cetera Investment Services-Y78 0.00 32,000.00 (32,000.00)  {100.00 %}
101.007 Cetera Investment Services-ZF9 0.00 33,000.00 {(33,000.00)  (100.00 %)
101.008 Michigan Class 60,275.25 0.00 60,275.25
~ Total Bank Accounts $423,287.61 © $458,702.94 $(3541533)  (7.72%)
Total Current Assets - $423,287.61 | $458,702.94 $(3541533)  (7.72%)
Other Assets
101-056 Interest Receivable {3,270.08} 0.00 (3,270.08)
101-072 Due from County 11,439.08 11,439.08 0.00 0.00 %
Total Other Assets $8,169.00 $11,430.08 $ (3,270.08) (28.59 %)
TOTAL ASSETS $431,456.61 $470,142.02  $ (38,685.41) (8.23 %)
~IABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
101-202 Accounts Payable 0.00 (941.06) 941.06 100.00 %
Total Accounts Payable $0.00  $(941.08) $941.06  100.00%
Credit Cards
101-205 Visa 8118 (148.38) 0.00 (148.38)
Total CreditCards . $"(1l48.38) - " $000 % {1 48.338) 0.00%
Other Current Liabilities
101-254 "Payroll Liabilities 4,094.98 3,136.06 958.92 30.58 %
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 362.00 0.00 362.00
Federal Taxes (241/943/844) 1,614.74 0.00 1,614.74
Federal Unemployment (940} 65.98 0.00 65.98
Ml Income Tax {(611.58) 0.00 (611.58)
Simple IRA Emp. 1,848.21 0.00 1,848.21
* Total 101-255 Payroll Liabilities 3,279.35 000 327035
101-257 Accrued Wages 6,005.93 6,005.93 0.00 0.00 %
‘Total Other Current Liabilities N ~ $13,380.26 $0,141.99  $4,238.27  46.36%
[,w-\ ol Garrer abiitiag T T ,$13.'231 e —sas0ds 503 o5 6135%
'Total Liabllitles T 1323188 0 $8,20093  $5030.95 61.35%
2



Pentwater Township Library

Balance Sheet
™ As of July 31, 2024

TOTAL
AS OF JUL 31, 2024 AS OF JUL 31, 2023 (PY) CHANGE % CHANGE
Equity
101-391 Retained Earnings 420,386.42 527.511.71 (107,125.29) (20.31 %)
Net Income . (2,161.89) _ {65,570.62) 63,408.93 o 96.70 %
Total Equity $418,224.73 $461,941.09 $ (43,716.386) {9.46 %)
TOTALLIABILITIES AND EQUITY ~ $43145661 $470,142.02  $(38,685.41)  (8.23%)
&
fﬂh\ ;

Aeoyuat Basis Thuredoay, August 1, 2004 11:37 AM G#T-04:00 el



PENTWATER TOWNSHIP LIBRARY

Payroll summary by employee report

| HAMMERLE TAMMY. §
Hours - nonm_ 143724 ... 33712 274.251
Hours - Salary 64

Hours - Sick Pay 8 0 8 ¢] 0
Haurs - Personal Days{3) 0 0
Hours - Bourly Librarians 0 0 0 0 Q
Hours - Regular Pay 1021.24 214.02 113.12 155,18 272.67 266.25
Hours - Holiday Pay 32 0 8 8 8 8
Hours Vacation Pay 48 8 32 8 0 1]
Haours - Paid time off 24 ] 8 8 0

Hours - Holidzy o o] I 0
Gross pay - total 527,007.60 $7,966.84 $4,13207  $271224 $23m22. $442617  §5378.06
Gross pay - Salary $ 7,568.50 $ 7,568.50

Gross pay - Sick Pay $126.16 $ 0.00 $126.16 $0.00 $0.00
Gross pay - Personal Days(3} S5 0.00 50,00
Gross pay - Hourly Libearians $0.00 $0.00 $0.00 3 0.00 S 0.00
Gross pay - Regular Pay 4 17,408.76 %3,375.11 52,237.52 $2,274.94 S 4,300.01 $5,221.18
Gross pay - Holiday Pay $ 558.56 $0.00 $158.24 $117.28 $126.16 $ 156.88
Gross pey - Vacation Pay $ 862.05 $199.17 $ 504.64 $158.24 $0.00 $0.00
Gross pay - Paid time off 5 483.57 $199.17 $126.16 5 158.24 50,00

Gross pay - Holiday $0.00 . so0p0f %000 %000
Pretax deductions - total -$ 738.45 -$239.00 _$12397 -5 81.36° o $13279. -5161.34
Pretax deductions - Simple 1RA Ernp. |  s738as] 230 8_ dimer] 0 ssL m@_ ,,,,,, 1 -$132.79| -$161.34
Adjusted gross _$2626014 | §772784 | $400830 | $263088  $23%222 5420338 $52167
Other pay - total [ 60000 5008 $000  spo0.  $0.00 $0.00
Employee taxes & deductions - total £2,631,72 4176171 O .imimmlm.bm 831218 %$69a43  $g53.0
Employee taxes - total -5 4,486.92 3 “_...,mammhumu o -$ 2456.05 %3218 0 569443 -$953.91
[Employee taxes - Federat Income Tax -$ 1,450.90 -5 715.64 $0.00 -$27.51 -$ 209.97 -$ 320.78
Employee taxes - Social Security -$1,674.48 -$ 493,95 -5 256.19 -5 168.16 -$ 148.32 -$ 274.42 -$ 333.44
Employee taxes - Medicare -5 391.59 -$115.52 -$59.91 -$39.32 -5 34,68 -5 64.18 -$77.98
Employee taxes - M Income Tax 596995 529180 -5170.34 -$38.57 -$101.67]  -$145.86 -$221.71
Employee Aftertax deductions - total . -$ 144.80 -$ 144.80 % 0.00.

Employee Aftertax deductions - Ml - Cities Res Tax $0.00 50.00

Employee Aftertax deductions - AFLAC-AFTER TAX . -S14a80| 0 -5144.80 R T R T B
Net pay $21637.42 8596613 §33m66 $2348 208004 §3j59mss | $4aai
Employer taxes & contributions - total 5208042 560947 0 831610, 520748  $19735 $33860 $411.42
Employer taxes - total _ $2,080.42 $609.47 531610 $207.48° _$1972.35 $338.60: $411.42
Employer taxes - FUTA Employer 514.35 $0.00 $0.00 $0.00 $14.35 $0.00 50.00
Employer taxes - Social Security Employer $ 1,674.48 $493.95 5 256,19 $168.16 $148.32 $274.42 $333.44
Employer taxes - Medicare Employer $391.58 $115.52 $59.91 $39.32 $ 34,68 $64.18 $77.98
Employer taxes - MI SUI Employer $0.00 $ 0.00 5 0.00 $0.00 $ 0.00 $0.00 $0.00
Company contributions - total o I D | _ I R B
Total payroll cost $29,088.02' $8,576.31 4 4,448.17 4291972 $2,589.57: §a76877 ~$5,789.48}




PENTWATER TOWNSHIP LIBRARY

Expenses by Vendor Summary

a2 Since June 21, 2024
VENDOR DISPLAY NAME TOTAL
Affordable Appliance Repair Of West Michigan $226.45
AFLAC $181.00
Amazon Capital Services $669.77
BAKER & TAYLOR $3,283.51
Brickley Del.ong $210.00
Capital Group $1,862.70
Charter Communications $159.96
CONSUMERS ENERGY $675.14
Dollar General Store $11.65
DTE Energy $67.63
Echo Publishing, Inc. $210.00
Everet K. Horton $215.00
Hobby Lobby $79.74
Imagestuff.com $72.90
INTUIT $48.00
Joel Tacey's Tiptop Entertainment $1,020.00
lakeshore Learning Materials $193.80
Lowe's $37.08
LUDINGTON DAILY NEWS $261.40
Mary S. Barker $963.47
(W*\Meijer $32.16
' Michigan Retailers Services, Inc. $14.73
Mid-Michigan Library League $300.00
Midwest Tape, LLC $753.52
Oriental Trading $39.69
Pentwater Chamber of Commerce. $10.00
RYAN'S LAWN CARE $152.00
Shotwell Solutions, LLC $496.80
Storybook Viliage -~ $213.06
Tammy Hammerle (vendor) $11.39
Turf Care Mole Man, LLC $260.80
Turning Leaf Landscaping $400.00
VILLAGE OF PENTWATER (Water) $357.90
Xerox Financial Services $865.06
Sefal | e e . . o e et
fﬁm\ ki
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PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 06/17/2024
RECONCILIATION REPORT
Reconciled on: 07/11/2024
Reconciled by: TAMMY HAMMERLE

Any changes made to transactions after this date aren't included in this repart,

Summary UsD
Statement beginning balance 52.43
Charges and cash advances cleared (13) 2,774.85
Payments and credits cleared (1) 52,43
Statement ending halance 2,774.85
Uncleared transactions as of 06/17/2024 -148.38
Register balance as of 06/17/2024 2,626.47
Details

Charges and cash advances cleared (13}

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/30/2024 Expense Up North Garden Center 184,26
05/30/2024 Expense Up North Garden Center 8.49
05/30/2024 Expense Up Narth Garden Center 22.25
05/30/2024 Expense Up North Garden Center 66.37
06/03/2024 Expense Hearismart.com 1,794.58
06/06/2024 Expense Inuit Quickbooks 48.00
06/06/2024 Expense Walmart 73.2%
06/06/2024 Expense SAM'S CLUB 174.18
06/13/2024 Expense Walmart 81.45
06/14/2024 Expense _ Up North Garden Center 39.41
06/14/2024 Expense Meijer 17.97
06/17/2024 Expense Meijer 158.00
06/17/2024 ' Expense Meijer 106.68
Total 2,774.85
Payments and credits cleared {1)

DATE TYPE REF NO, PAYEE AMOUNT (UsD)
06/04/2024 Bill Efan Financial Services -52.43
Total -52.43
Additional Information

Uncleared payments and credits as of 06/17/2024

DATE & N . TYPE REF NO, PAYEE AMOUNT (USD)
04/30/2024 Journal 1 -148.38
Total -148.38




Any changes made to franhsaclions after this date aren’t indluded in this report.

PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 07/30/2024

RECONCILIATION REPORT
Reconciled on: 07/30/2024

Reconciled by: TAMMY HAMMERLE

Summary ush
Statement beginning balance 2,774.85
Charges and cash advances cleared (10} 711.69
Payments and credits cleared (1) -2,774.85
Statement ending balance, 711.69
Uncleared transactions as of 07/30/2024 223.84
Register balance as of 07/30/2024 935.53
Details
Charges and cash advances cleared (10)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/30/2024 Expense Imagestuff.com 72.90
07/30/2024 Expense Hobby Lobby 15.21
07/30/2024 Expense Dollar General Store 11.55
07/30/2024 Expense Lowe's 37.08
07/30/2024 Expense Criental Trading 39.69
07/30/2024 Expense Storybook Village 213.08
07/30/2024 Expense L.akeshore Learning Materials 193.80
07/30/2024 Expense INTUIT 48.00
M 07/30/2024 Expense Hobby Lobby 64.53
{ 1G7/30/2024 Expense Meijer 15.87
Total 711.69
Payments and credits cleared (1)
DATE TYPE REF NO, PAYEE AMOUNT {USD}
06/03/2024 Bill Elan Financial Services -2,774.85
Total -2,774.85
Additional Information
Uncleared charges and cash advances as of 07/30/2024
DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/22/2024 Expense Capital Group 372.22
Total 372.22
Uncleared payments and credits as of 07/30/2024
DATE TYFE REF NO. PAYEE AMOUNT (USD)
04/30/2024 Journal i -148.38
Total ~148.38

Y



PENTWATER TOWNSHIP LIBRARY
101-204 Visa 6720, Period Ending 07/30/2024
RECONCILIATION REPORT
Reconciled on: 07/30/2024
Recongciled by: TAMMY HAMMERLE

Any changes made to transactions after this date aren't included in this repart,

Summary usbD
Statement beginning balance 0.00
Charges and cash advances cleared (1) 16.29
Payments and credits cleared (0) 0.00
Statement ending balance, 16.29
Register balance as of 07/30/2024 16.29
Details

Charges and cash advances cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/29/2024 Expense Meijer 16.29

Total 16.29




PENTWATER TOWNSHIP LIBRARY

") 101-001 West Shore Reg.Chk. Ending Balance: $10,378.79

HAMMERLE

07/21/2024-08/03/2024

Date Ref No. Payee Memo Payment Deposit Stat Balance
Type Account Auto
08/20/2024 Capital Group $385.78 $15,973.09
101-716 Salaries &
Expense  Fringe
Ben:Retirement
Tax Payment for
08/15/2024 IRS Period: 07/01/2024- $2,841.88 $16,358.87
07/31/2024
Payroll
;Z"m  Liabilitios:Federal
YR Tuxes (941/943/944)
08/08/2024 9693 E“m‘“g Leat $400.00 $19,200.75
andscaping
Bill 101-202 Accounts
Payment Payable
08/08/2024 9692 E‘fg Care Mole Man, $57.00 $19,600.75
Bill 101-202 Accounts
Payment Payable
08/08/2024 9691 Midwest Tape, LLC $357.14 $19,657.75
Bill 101-202 Accounts
Payment Payable
08/08/2024 9690 Mary S. Barker $367.58 $20,014.89
Bill 101-202 Accounts
Payment Payable
08/08/2024 9689 BAKER & TAYLOR $390.97 $20,382.47
Bill 101-202 Accounts
Payment Payable
JUSTIN Pay Period:
08/07/2024 DD WAMBAUGH 07121/2024-08/03/2004 $1,035.94 $20,773.44
Direct Deposit
Paycheck Payable
Pay Period:
08/07/2024 DD OLIVIA BRADLEY 07/21/2024-08/03/2024 $818.43 $21,809.38
Direct Deposit
Paycheck Payable
. Pay Period:
—~ 08/07/2024 DD Celeste Miller 07/21/2024-08/03/2024 $542.76 $22,627.81
Direct Deposit
Paycheck Payable
08/07/2024 DD TAMMY A Pay Period: $483.93 $23,170.57



Date Ref No.

Type
Bill
Payment

07/30/2024 9681

Bill
Payment
07/29/2024

Deposit
07/25/2024
Deposit

07/24/2024 DD
Paycheck

07/24/2024 DD
Paycheck

N 07/24/2024 DD
Paycheck

07/24/2024 DD
Paycheck

07/24/2024 DD
Paycheck

07/24/2024 DD

Paycheck
07/22/2024

Expense

07/22/2024 9680

Bill
Payment
07/22/2024 9679

Payee Memo
Account

101-202 Accounts
Payable

Elan Financial
Services

101-202 Accounts
Payable

$16.29

Fees and Fines:Copier
Fees

Fees and Fines:Copier
Fees

JAMES MUELLER -2 Period:

07/07/2024-07/20/2024 320070

Direct Deposit
Payable

MARY BARKER LY Period:

07/0712024-07/20/2024 31:491:53

Direct Deposit
Payable
JUSTIN
WAMBAUGH
Direct Deposit
Payable
TAMMY A
HAMMERLE
Direct Deposit
Payable

Pay Period:

07/07/2024-07/20/2024 $1-111.71

Pay Period:

07/07/2024-07/20/2024 360413

Pay Period:

Celeste Miller 07/07/2024-07/20/2024

$528.45

Direct Deposit
Payable

OLIVIA BRADLEY L2y Period:

07/07/2024-07/20/2024 $818-68

Direct Deposit
Payable

Capital Group
101-716 Salaries &
Fringe
Ben:Retirement
Pentwater Chamber of
Commerce.

101-202 Accounts
Payable

Mary S. Barker §34.51

$372.22

$10.00

Payment Deposit Stat Balance

Auto

$8,676.68
R $8,692.97
R $8,524.97
R $8,512.97
R $9,413.67

R $10,905.20

R $12,016.91

R  $12,621.04

R §13,149.49

R $13,968.17

$14,340.39

R $14,350.39



Date
Type

Tax
’[—\ Payment

07/11/2024 9671

Bill
Payment

07/11/2024 9670

Bill
Payment
07/11/2024 9669
Bill
Payment

07/11/2024 9668

Bill
Payment

07/11/2024 9667

Bill
Payment
(Y 07/11/2024 9666
Bill
Payment
07/11/2024 9665
Bill
Payment
07/10/2024

Expense

07/10/2024 DD
Paycheck

07/10/2024 DD
Paycheck

07/10/2024 DD
& Paycheck

(7/10/2024 DD

Ref No.

Payee
Account
Payroll Liabilities:MI
Income Tax

Elan Financial
Services

101-202 Accounts
Payable

Turf Care Mole Man,

LLC

101-202 Accounts
Payable

Mary S. Barker
101-202 Accounts
Payable

Joel Tacey's Tiptop
Entertainment

101-202 Accounts
Payable

Charter
Communications

101-202 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Capital Group

101-716 Salaries &
Fringe
Ben:Retirement

JAMES MUELLER

Direct Deposit
Payable

JUSTIN
WAMBAUGH

Direct Deposit
Payable

OLIVIA BRADLEY

Direct Deposit
Payable

Celeste Miller

Memo
$2,774.85
$57.00
§27.81
$1,020.00
8245122820005197  $159.96
$210.00
$427.53
$373.66
06,23/3004-07/06/2024 588039
(1;2221;7563(}1:-07/06/2024 31,035.93
06312004 07106/2024 87124
Pay Period: §627.83

06/23/2024-07/06/2024

Auto

R

Payment Deposit Stat Balance

$21,484.81

$24,259.66

$24,316.66

$24,344.47

$25,364.47

$25,524.43

$25,734.43

$26,161.96

$26,535.62

$27,416.01

$28,451.94

$29,323.18



Date Ref No.

Type

06/30/2024 INTEREST

H

Deposit

06/29/2024
Deposit

06/29/2024
Deposit
06/27/2024 9658

Bill
Payment

06/27/2024 9657
Bill
Payment

06/27/2024 9656

Y Bill
' Payment

06/27/2024 9655
Bill
Payment
06/27/2024 9654
Bill
Payment
06/27/2024 9653
Bill
Payment
06/27/2024 9652
Bill
Payment
06/27/2024 9651
Bill
Payment

06/26/2024 DD
Paycheck

06/26/2024 DD

Payee Memo Payment Deposit Stat Balance
Account Auto
Interest Earned $0.89 R $13,303.57
101-665
Miscellaneous
Income:Interest
Earned
Michigan Retailers $29.60 R $13,302.68

Services, Inc.

Fees and Fines:Copier
Fees

Michigan Retailers
Services, Inc.

-Split-

Turf Care Mole Man,
LLC

101-202 Accounts
Payable

Shotwell Solutions,
LLC

101-202 Accounts

Payable

Mary S. Barker $334.45
101-202 Accounts

Payable

Everet K. Horton $215.00
101-202 Accounts

Payable

CONSUMERS
ENERGY

101-202 Accounts

Payable

BAKER & TAYLOR $944.04
101-202 Accounts

Payable

Amazon Capital
Services

101-202 Accounts
Payable

AF¥LAC $72.40

101-202 Accounts
Payable

Pay Period:
MARY BARKER 06/09/2024-06/22/2024 $1,491.53

$32.10

$69.75

$248.40

100016977850 $325.16

$151.04

Direct Deposit
Payable

Celeste Miller Pay Period: $381.00

06/05/2024-06/22/2024

$13,273.08

$13,240.98

$13,310.73

$13,559.13

$13,893.58

$14,108.58

$14,433.74

$15,377.78

$15,528.82

$15,601.22

$17,092.75



Pentwater Township Library
Director’s Report
August 20, 2024

1. Promotionat and Community Engagement Activities

* Summer Reading Programs:

Children’s Program: Every Monday, we held a Summer Reading-themed event
designed specifically for children. These events included a variety of activities all
with a weekly theme.

Tween and Teen Program: This program also ran weekly with each week an
opportunity to earn another special coupon from our program sponsors with our
area merchants. With 69 sign-ups, it saw a 17% increase in participation compared
to last year’s 59 participants.

Adult Summer Reading Program: The adult program remains active until
September 7th, with 80 participants this year—an impressive 21% increase from
last year. Weekly emails with book suggestions and reminders about the prize
drawings helped sustain engagement throughout the summer. At the end of the
program we will draw three grand prizes for all participants that earned BINGOS
along the way.

s Arts and Crafts Programs:

Y
Y o

In addition to our Summer Reading events, we ran a separate arts and crafts
program throughout the summer. This program featured 7 weeks of creative
sessions, offering one series for children and another for tweens and teens. The
children’s sessions focused on fun, hands-on projects that allowed them to explore
their creativity, while the tween and teen sessions offered more complex and
engaging craft activities. Both series were popular and consistently well-attended.

* Storytime Program:

¢]

Outside of the regular Summer Reading events, we hosted a special Storytime
program featuring two guest presenters: Sharon Tierney, who led a traditional
storytelling session, and Eric Mather-Burks, who provided a unigue musical
experience for the children by singing and playing the Mountain Dulcimer. These
events added variety and attracted families.

* Community Events:

* Incollaboration with local 4H Clubs, we hosted a Farm Animal Petting Zoo that drew
families from across the area and a Dog Club event featuring agility demonstrations and pet
training tips.

* Ouroutdoor Jazz Concert, performed by the Allendale Jazz Orchestra, was a significant
success with 120 attendees. This event was sponsored by Friends of the Library, whose

support helped make the event a standout part of our summer programming.



Pentwater Township Library
Director’s Report
August 20, 2024

Author Event: Michale and Madeline Lindvall, a father-daughter writing team, presented
their second book and discussed their collaborative process. The event, sponsored by the
Pentwater Arts Council, sparked thoughtful discussion and highlighted the creative
dynamics of working across generations.

Special Programs: Popular programs like Nerf games, a magic show, and the Starlab
planetarium event provided unique and engaging experiences for children, contributingto a
well-rounded summer lineup.

2. Grants and New Collections

Mental Health Hub Grant: We are concluding our three-year partnership, with a wrap-up
meeting scheduled for August 21. The grant played a critical role in connecting community
members to mental health resources, especially during the chailenges of recent years. Both
the library and our partners learned valuable lessons about how libraries can support
mental health initiatives,

3. Book Club Activities and Community Discussions

Our regular book clubs have continued to thrive, with good attendance across various
interest groups. Many of our book clubs picked book selections that will be used for the
coming months. The clubs promote deeper community engagement and conversation.

4. Professional Development

Staff participated in several webinars, including a key session hosted by the Michigan
Library Association (MLA) in partnership with EVERYLIBRARY. The session focused on
Project 2025, covering potential threats like reduced funding to IMLS, and strategies to
counteract the negative narratives targeting libraries. The increasing pressure to limit
access to materials and control library offerings is a concern that the board should remain
aware of.

5. Friends of the Library Activities

The Friends of the Library are starting to be a cornerstone of our programming support, They
funded our successful Jazz Concert and are researching ways to provide essential backing
for a variety of events that enhance our community presence.

6. Building and Grounds Maintenance

Power Outage: On June 25, the library faced a partial-day closure due to a power outage.
Although the building lost power, we were able to proceed with scheduled summer reading
programs using auxiliary lighting. The village provided generator power for essential
services, but later in the day, we had to close once backup resources were exhausted.

Outdoor Maintenance: We completed critical trimming of the Scarlet Maple limbs close to
the building and the Japanese Maple to facilitate lawn care. Turning Leaf handled the work
efficiently, keeping our grounds well-maintained.



Pentwater Township Library
Director’s Report
August 20, 2024

Indoor Repairs: Affordable Appliance Repair of West Michigan was brought in to service the
refrigerator. On August 12, Pro Clean from Scottville performed a thorough carpet cleaning,
refreshing the indoor environment for patrons.

Backflow Inspection: We completed the required inspection for the irrigation system,
ensuring compliance with local regulations.

7. Safety and Equipment

On July 10, the Michigan Department of Health in Hart conducted staff training on using our
newly installed AED and Naloxone kit. The session covered procedures for assisting infants,
children, and adults, along with best practices for maintaining the equipment. The trainer
also provided resources for restocking Naloxone as needed.

8. Area Libraries Meet-Up and Reciprocal Agreement

OnJuly 17, I met with the directors from Hart and Shelby libraries to discuss ongoing
challenges with our contract libraries. We agreed on the need for a more detailed
agreement that addresses township expectations for services at unsustainable costs. We
aim to finalize these revisions after the Pentwater and Shelby boards review the proposed
changes in August.

9. Signage Improvements

In July and August, we explored options for a new LED digital sign to improve visibility and
promote library activities. Site visits to Johnson Signs in Manistee, Port City in Muskegan,
and North Woods and Wilde Signs provided insights into possible solutions. Both Johnson
Signs and Port City visited our library for measurements and to discuss design options. We
plan to issue an RFP soon if this meets the Boards approval, with installation anticipated by
the early fall. The new sign is a critical investment in raising community awareness and
ensuring our programs and hours are clearly visible to the public,

10. MEL and MELCat Outages

From July 23 to 24, MEL and MELCat services were offline statewide due to scheduled
upgrades. Although the downtime was initially expected to last three days, the upgrade was
completed a day and a half ahead of schedule, allowing us to restore full services sooner
than anticipated.




Pentwater Township Library

DIRECTOR'S REPORT -
July Statistics

1-Aug-24

CIRCULATION

2024 2023

ATTENDANCE

2024

2023

%

FICTION

7585 872

ADULT PROGRAM

39

244

NON-FICTION

157 199

TEEN PROGRAM

61

43

LARGE PRINT FICTION

127 106

CHILDREN PROGRAM

198

258

LARGE PRINT NON-FICTION

2 2

PASSIVE PROGRAM

259

270 .

TOTAL

i ro8t]

gl g

KIT GO BAGS

15 16

EVENING PATRONS

177

149

KIT MOVIE NIGHT

0

TOTALPATRONS = [

2358

a0

PERIODICALS

66 139

PAPERBACKS

5 4

NEW REGISTRATIONS

AUDIO

19 34

ADULT

39

27

44

VIDEQS & DVDS

267 269

CHILDREN

ANNUAL

100

LIBBY E_Magazine

137 35

LIBBY AUDIO

143 180

TOTAL - . = o

43

34 i

.26

LIBBY E-BOOKS

286 264

MEL CAT LENT

92 94

Total Deleted items

76

MEL CAT BORROWED

115 92

HOOPLA E-BOOKS

47 66

HOOPLA E-AUDIO

89 52

Multipurpose Room

27

30

HOOPLA E-MOVIE/TV

HOOPLA BINGE PASS

RE-REGISTRATIONS

HOOPLA MUSIC

ADULT

46

17

171

TOTAL

1292

[CHILDREN

0

V/0!

TOTAL - o

#DI

182

J FICTION

349 243

J NON-FICTION

99 102

J EASY

417 410

COPIES

J PERIODICALS

BLACK

1846

2437

-24

J VIDEOS & DVDS

141 96

COLOR

2088

1380

51

TOTAL

210090 ogst]e

#Dl

V/0!

FAX USAGE

39

50

-22

Y FICTION

58 76

#DI

V/0!

Y NON-FICTION

COMPUTER USAGE

195

250

-20

TOTAL

WIRELESS USAGE

341

1150

-27

GRAND TOTAL
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Valerie Church-McHugh <president@pentwaterlibrary.org>

m’ary Board Resignation

Melissa Williams <treasurer@pentwaterlibrary.org> Wed, Jul 10 at 3:22 PM
To: Valerie Church-McHugh <president@pentwaterlibrary.org>

Hi Valerie,

| am officially resigning from the Library Board as | would prefer to focus my energy on design projects and family. | do not
feel comfortable continuing on the board when | am not fully committed. if | am reelected in November | will resign again.

| wish you all the best. Apologies for the inconvenience, Melissa Williams



MEMORANDUM OF UNDERSTANDING BETWEEN
OCEANA COUNTY LIBRARIES

THIS MEMORANDUM OF UNDERSTANDING (“Agreement”) is entered into thig
day of , 2024, by the Hart Area Public Library, Pentwater Township Library, the Shelby Area
District Library, and the Walkerville Public School Library.

WHEREAS, the Hart Area Public Library, Pentwater Township Library, the Shelby Area
District Library, and the Walkerville Public School Library (“Libraries™) are legally established libraries
in the state of Michigan; and

WHEREAS, the Libraries wish to enter into this Agreement and provide for the respective
responsibilities and obligations to fulfill a nutual goal of encouraging literacy, education, and the use of
all the Libraries’ resources; and

WHEREAS, the Libraries have determined that entering into this Agreement is in the best
interests of the health and welfare of the residents of the Library district, legal or contracted service area
and continues a history of reciprocal borrowing in our community facilitated by the MichiCard program
and subsequent informal agreements in the past.

NOW, THEREFORE, the Hart Area Public Library, Shelby Area District Library, Walkerville
Public School Library, and the Pentwater Township Library agree as follows:

L. Responsibilities. During the term of this Agreement, the Libraries agree to the following
responsibilities:
a. The Libraries shall allow residents or property owners of any municipality or

legal service area with a valid and active contract or millage with any one of the Hart Area
Public Library, Pentwater Township Library, Shelby Area District Library, or Walkerville Public
School Library to apply for a library card. The Libraries may require proof of residency or
property ownership.

b. The Libraries agree that electronic borrowing and special services such as wifi
hotspots, MeLCat lending, unique materials, and other service area specific items may be
excluded from this reciprocal borrowing agreement. Each Library has sole discretion over which
services may be offered to residents and property owners outside of their legal or contracted
service area, although they may consider the desires of the residents and property owner’s legally
established library.

C. The Libraries agree to implement and charge a non-resident fee, calculated using
the guidance issued by the Library of Michigan, or alternatively to withhold card services to any
resident or property owner belonging to a municipality or district outside of the boundaries of
this Agreement or other agreements made with local libraies.

2. Term; Termination. This Agreement shall become effective on » 2024
and shall remain in effect until terminated by either Party. Either party may terminate this
Agreement with fifteen (15) days written notice.




o

3. Amendment. This Agreement shall not be amended except by a written amendment
approved and executed by the parties.

4. Entire Agreement. This Agreement constitutes the entire agreement between the
parties, and supersedes any and all prior understandings or representations of any kind except to the
extent incorporated in this Agreement,

5. Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Michigan.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year
first written above.

HART AREA PUBLIC LIBRARY

By:

Its:

PENTWATER TOWNSHIP LIBRARY

By:

Its:

SHELBY AREA DISTRICT LIBRARY

By:

Its:

WALKERVILLE PUBLIC SCHOOL LIBRARY

By:

Its;




Pentwater Township Library
Job Description Library Director

The Library Director will lead and manage the overall operations of the libra ry, ensuring the delivery of
high-quality library services to the community. The ideal candidate will possess strong leadership skilis,
extensive knowledge of library science, and a passion for fostering a vibrant learning environment.

Key Responsibilities:

Oversee all library operations, including budgeting, planning, and personnel management.
Inform and update the board on all pertinent library business in a timely manner.

Maintain a positive relationship with board members.

Develop and implement strategic plans to enhance library services and programs.
Supervise, mentor, and evaluate library staff, fostering a collaborative and productive work
environment,

Ensure the library’s collections are current, diverse, and meet the needs of the community.
Manage the library’s budget, including securing funding through grants and fundraising
initiatives,

Assist and support any millage efforts.

Collaborate with local organizations, schools, and community groups to promote library services
and programs.

Maintain a positive and supportive relationship with the Friends of the Library.

Oversee the maintenance and improvement of library facilities and technology.

Develop and enforce library policies and procedures.

Represent the library at community events, meetings, and professional conferences.

Stay informed about trends and developments in library science and technology.

Plan for the succession of library staff with an eye toward future needs.

Qualifications:

Master’s degree in Library Science (MLS/MLIS) from an ALA-accredited program preferred but a
minimum of a Bachelor’s degree.

Minimum of 5 years of progressively responsible library management experience.

Strong leadership and team-building skills.

Excellent communication and interpersonal skills.

Demonstrated ability to manage budgets and .resources effectively.

Experience with grant writing and fundraising.

Knowledge of current library technologies and trends.

Commitment to diversity, equity, and inclusion in library services.

Preferred Qualifications:

Experience working in a public library setting.
Familiarity with Michigan library laws and regulations.
Experience with library building projects or renovations



Evaluation of Library Director
Pentwater Township Library

Date: Period reviewed:

'TExplanation of ratings: I=Unsatisfactory performance/docs not meet expectations
2=Less than satisfactory performance/needs improvement
3=Satisfactory performance/meets expectations
4=Performance exceeds expectations

S=Outstanding achievements/performance

U=Unable to evaluate

Circle one for each item:
Explain ratings of I or 2 in Comments section
I. Administration

1. Plan and coordinate library services and operations 1....2...3....4....5...U

2. Select and order all library equipment and oversee 1...2...3...4...5..0
maintenance and repair of equipment

3. Develop, implement and monitor library procedures 1....2....3....4....5....U

4. Plan, implement and monitor the library technology systems l...2....3...4..5..U

5. Prepare reports and compile statistical data as needed 1....2...3....4....5...U

6. Oversee condition of facility and grounds 1....2....3....4....5...U

IL. Budget

1. Prepare budget recommendations for the Library Board Io.2...3....4....5...U

2. Represent the Library Board during city budget deliberations  1....2.. .. 3...4...5..U

3. Administer the library budgets - 1....2....3....4....5....U

4. Prepare monthly and annual budget reports l....2...3...4...5...U

I Personnel

L. Provide hiring procedures and select new employees [...2...3..4..5..0

2. Provide training and instruction for library personnel 1....2....3....4....5....U

3. Supervise and evaluate library personnel : 1....2...3....4....5...U

4. Provide assistance to library personnel in performing their 1....2...3....4....5....U
duties

5. Communicate with library personnel as appropriate 1....2....3...4....5...U

IV. Library Collection

1. Develop and maintain the library collection according L..2..3..4..5..U0

to the needs of the community

2. Review, evaluate, and select books, periodicals and other 1....2,..3....4....5...U




library materials

3. Supervise and direct the cataloging and classification of
the collection

V. Public and Community Relations

1. Serve as a liaison to the community

2. Prepare news releases, notices and library publications

3. Respond to public inquiries and complaints

4. Serve as a liaison to the Friends of the Library, and any
other special committees.

VI. Library Board Relations

1. Assist the Board in planning and setting the agenda for
its meeting

2. Participate in Board meetings
3. Assist the Board in making policies, plans and objectives
4. Conduct new Board members orientation

5. Apprise the Board of present and future needs

1..

1

-----

VIL. Liaison Responsibility with City, State, County and System Groups

1. Represent the Library Board to the Village and Township
governments

2. Represent the PTL at Mid-Michigan Coop meetings
3. Prepare the annual report for the Library of Michigan

VIIL Professional Development

1. Keep current with knowledge, skills and trends relevant to
public libraries and librarianship in general

2. Ensure compliance with all laws relating to public libraries

3. Maintain appropriate certification

1.2
1....2
l.....
I1....2..
1....2..
1....2..

..... 3...4
..... 3....4
2....3..
w34l
3
I

2....3....4
2...3...4
2....3....4
2003004
2....3....4
w2304
w34
NC R 8
w34
2....3....4

..... 5.0
..... 5.0
..... 5.0
WSWu
..... 5.0
5.0
L. U
N U
23000
..... 5.0
..... 5..U0
..... 5...U
5....U
5...U
5....U
5...U

XI. Comments: The evaluation must include an explanation of any ratings of 1 or 2,




Signatures

I have reviewed the attached evaluation and discussed it with the Library Board/President. My

signature means that [ have been advised of my performance status but does not necessarily imply
that I agree or disagree with the evaluation.

Library Director’s Signature Date




PROCEDURES FOR LIBRARY DIRECTOR EVALUATION
IRVIN L. YOUNG MEMORIAL LIBRARY BOARD

1. The evaluation of the library director shall be done annually.

provide input include al] professiona] staff and, on a rotating basis, one representative from each
classified level,

3. The evaluation tool(s) shall be agreed upon by the Library Board and the library director and
based upon the director’s position description.

4. The Library Board members shall individually evaluate the library director before a special
meeting held in February,

5. The Library Board members, under the direction of the Board President, shall consolidate the -

members’ evaluations into one agreed-upon director’s evaluation at the special meeting in F. ebruary.

6. The Library Board members and the library director shall orally discuss the director’s evaluation
at the March Board meeting. The written record of the evaluation shall be signed by the Board
President and the library director and filed ir the library,

7. All meetings shal] meet the legal requirements of the State of Wisconsin’s Open Meeting Law
(Wisconsin Statutes § 19.85(1 )[()2




revised 102001




MCL - Section 397.211

Rownload Section

Chapter 397
Act 164 of 1877

4 Previous Section Next Seclion B

CITY, VILLAGE, AND TOWNSHIP LIBRARIES (EXCERPT)
Act 164 of 1877

397.211 Vote of city, village, or township to establish free public library; governing board;
establishment; provisional or peérmanent; membership; powers.
Sec. 11.

{1) Immediately after a city, a village, or a township has voted to establish a free public library,
the city, village, or township shall establish a governing board as provided in subsections (3) and
(4).

(2} If a city, village, or township has a free public library that has not elected a governing board,
including a city library and governing board established under sections 1 to 10, the city, village, or
township shall establish a governing board as provided in subsections (3) and (4).

(3) The legislative body of a city, village, or township described in subsection (1) or (2) shall
appoint a provisional governing board of 6 members who shall hold office until the next city,
village, or township election of a permanent governing board.

(4) A permanent governing board shall be established for a city, village, or township described
in subsection (1) or (2) as follows: .

(a) In a city or village that holds an annual election, 6 members shall be elected. The terms of 2
of the members shall be 1 year; the terms of 2 of the members shall be 2 years; and the terms of
2 of the members shall be 3 years. Each year thereafter, 2 members shall be elected for 3-year
terms.

(b) In a city or village that holds biennial elections, 6 members shall be elected. The terms of 2
of the members shali be 2 years; the terms of 2 of the members shall be 4 years; and the terms of
2 of the members shalil be 6 years. Biennially thereafter, 2 members shall be elected for 6-year
terms.

(c) In a city or village that holds elections for city or village officers every 4 years, 6 members
shall be elected for 4-year terms.

(d) In a township that holds elections for township officers every 4 years, 6 members shall be
elected for 4-year terms.

{e) The members shail be nominated and elected on nonpartisan ballots. A candidate for city,

I1ttps:,',fwww.!egis!ature.mi.gnv!i_aWS/MCI.?ohjectName:mcl-ﬂQ?-...y%?_ﬂor%2€]village,or%20viuage%?_00fficers%Z{an‘e%20(->Iectecl. 8/18/24, 706 0k
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Library Board of Trustees Bylaws GOV-1

hoard on May 27, 2014 {the date the Library Act was most recently amended), and who during
that term ceases to be a qualified elector of the Township may serve the remainder of the
term, but may not seek another term on the governing board unless he or she is a qualified
elector of the Township and meets the requirements stated in MCL 397.211(4)(e) concerning
the nomination and election to the governing board,

5. The governing board shall fill 3 vacancy in a membership by appointment of an individual to
hold office until the next general November election. This appointment must be made by a

' Majority vote of the Board.

Article I Officers and Library Director

1. Officers of the governing board shall be as follows: president, vice-president, and
secretary/treasurer. The president shall be a member of the governing board.

2. Officers shall be elected to serve for 5 two-year term, or until their resignation or removal.

3. Election of new officers of the Board shall be at the Board’s December
Meeting to give new members time to become familiar with the work of the Board. January is
to be the organizational meeting,

4. The president of the Board shall preside at all meetings, call for special meetings, create all
Committees, solicit volunteers to serve on Committees and appoint the persons to serve on
Committees, and generally perform the duties of a presiding officer.

The vice-president shall preside in the absence of the president.

The secretary/treasurer shall be responsible for relevant duties such
as maintaining records of meetings. The secretary/treasurer shall
preside at Board meetings in the absence of the other officers.

5. Inthe event of a vacancy in an officer position due to resighation, removal or death, the
Board shall appoint a person to hoid the vacant office until the next election of officers. This
appointment must be made by a majority vote of the Board.

6. The Board shall have the right and duty to select, hire, supervise, and terminate a Library
Director (the “Director”), The Director shall have sole charge of the administration of the
Library under the direction and review of the Board. The Director shall perform those duties
and responsibilities necessary for the administration of the Library, including, without
limitation, any duties and responsibilities established by the Board, from time to time. The
Director shall be held responsible for the care of the buildings and equipment, for the direction
of the staff, and for the efficiency of the Library’s service to the public. Any need for structural

Comstock Township Library Policies




Auburn Hills Public Library Board-By-Laws

Article 1
Name and Rights of Authority

L1 NAME
This organization shall be called “Auburn Hills Library Board,” established by the virtue of
the provisions of 1877 PA 164 (“Act 164 and exercising the powers and authority and
assuming the responsibilities delegated to it under PA 164 and the laws of the State of
Michigan,

1.2 MEMBERSHIP
The Board shall consist of six (6) Trustees elected at biennial elections. Trustees shall be
elected every six (6) years as provided by Act 164 and the laws of the State of Michigan.
Trustees shall not be paid for acting as Trustees.

1.3 VACANCIES
In the event of a vacancy, the Board shall appoint a qualified person to hold the vacant office
until the next election. This appointment must be made by a majority vote of the Board, as
soon as possible, but no later than the second regular meeting after the vacancy occurs.

1.4 INDIVIDUAL AUTHORITY :
Trustees have no authority as individuals, apart from that specified in these Bylaws or
applicable law, but rather exercise their authority collectively with Library Board action.

Article 2
Officers

2.1 OFFICERS
The officers of the board shall be a President, a Vice President, a Secretary, and a Treasurer.
Officers must be Trustees.

2.2 ELECTION
The officers shall be elected annually at the regular meeting in December. Nominations may
be made from the floor.

2.3 TERM
Officers shall serve a term of one (1) year from the annual meeting at which they are elected
and until their successors are duly elected. No officer shall serve longer than two

Policy approved by the Auburn Hills Public Library Board of Trustees, October 21, 1986. Revised April 27, 1999,
Revised February 24, 2004, Article IX revised February 28, 2066, Article XIII revised November 27, 2007, Article IT
revised September 22, 2009, Article IX revised April 27, 2010, Article I revised April 26, 2011, Revised Ociober 22,2013,
Revised November 19, 2013, July 28, 2016.
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ARTICLE IT
Membership

Section 1. In accordance with the District Library Establishment Act
(MCL 397.171 at seq,) (hereafter, “the DLEA") and the Organizational
Plan, the Board of Trustees of the Ypsilanti District Library shall
consist of seven (7) members elected at large from the District. A
candidate for election as a Trustee shall be a qualified elector of a
participating municipality on the deadline for filing nominating
petitions and a resident of the District. Trustees are elected for four
year terms every two years, three terms at the Presidential election and
four terms at the Governor's election. Terms of office begin on January
1 following the election.

Section 2.  The office of a Trustee becomes vacant when the
Incumbent dies, resigns, is convicted of a felony, is removed from office
by the governor pursuant to section 10 of article V of the state
constitution of 1963, or ceases to be a resident of the Library district. A
vacancy in the office of a Trustee shall be filled until the expiration of
the vacating Trustee's term by appointment by majority vote of the
remaining board members, If the vacancy occurs 140 or more days
before the first reqularly scheduled election of board members that
follows the beginning of the term of the Trustee vacating office and
that term is 4 years, all of the following apply:

® A.The vacancy shall be filled by appointment by majority vote of the
remaining Trustees only until the next date on which the term of any
Trustee

* B. A Trustee shall be elected at the regularly scheduled election of
Trustees next following the occurrence of the vacancy to fill the
vacancy for the remainder of the term of the Trustee vacating

Section 3. The Board of Trustees may reimburse a Trustee for the
actual and necessary €xpenses which the Trustee incurs in the

shall include the amount of compensation in the annual budget.
Compensation shall not exceed $30.00 per meeting and a Trustee shail
not be compensated for attending more than 52 Imeetings per year,

h'ttps:/,fwww.ypsilibrary.org,’about/polinies,’hy-lawa/ BI8124, 7245 PM
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