Pentwater District Libra ry

Public Hearing Agenda
Tuesday, February 17, 2026, 5:30 p.m.

Regular Meeting Agenda
Tuesday, February 17, 2026, 6:00 p.m.
Pentwater District Libra ry, 402 E. Park Street, Pentwate rn, Ml 49449

Cail to Order:
Roll Cali:

Approval of Public Hearing Agenda

Public comment on Pubiic Hearing Agenda ltems (Three (3) minutes Maximum)
Fy26/27 Budget

Public comment on Public Hearing Items {Three (3) minutes Maximum)
Adjournment

Public Comment on Regular Meeting Agenda items (Three (3) minutes Maximum)
Call to Order
Meeting Agenda—Review & Action
Roll Call
Consent Agenda—Review & Action.
The Consent Agenda contains all routine itams or business on which no disagreement or
debate is anticipated. (Upon the request of any board member, an item shall be removed
from the consent agenda and placed on the regular agenda under New Business.)
A. Minutes: Board of Trustee meeting January 20, 2026
B. Payment of Bills
C. Library Stats: January 2026

Presidents Report

Treasurer’s Report
January’s Financial Report

Committee Report
Policy Committee




Advocacy/PR and Communicationsteport from Weare Township—
Delayed/rescheduled for March

Finance Committee—
Minutes, Finance meeting, February 4, 2026
Minutes, Finance meeting, February 9, 2026
Finance Committee Response and Proposal

Personnel Com mittee— Director Review Format

Building and Grounds Committee

Director’s Report

Continued Business
Committee Meeting Schedule
Rebranding Campaign—Update
Strategic Plan—Mission, Vision, Values
Telling Qur Story——Niche Academy

New Business
Budget Heari ng FY 2026-2027—Adoption & Approval
Public Comment (Three (3) minutes maximum)

Other ltems from Board of Trustees or Director
Adjournment




A I
Approved Budget
Budget Ammendm| Approved
Ammendm| Approved ets 1st| Budget 1st Proposed
Pentwater Township ent Nov budget quarter quarter Budget|
code|Library Operating Fund 2024 FY26 2025 2025 FY27| Comments
INCOME
402 Taxes 214,481 229,101 229,101 240,000
502 {Govt contributions 15,000 15,000 15,000 15,000
Fees & Fines (inc Book
655]sales) 3,000 3,000 3,000 3,000
6744 Private Contributions 5,447 2,500 2,500 2,500
679Misc Income 5,000 5,000 5,909 10,909 5,000
670|Grants 2,500 2,500 2,500
TOTAL i - o 245,428 254,601 263,010 265,500
EXPENSES
702 |Salaries 224,302 222,000 222,000 227,676
752 |Supplies & postage 7,000 7,000 7,000 7,000
790 lLibrary mtris 34,000 31,500 31,500 30,000
. 801 [Prof & contractual 20,000 20,000 1,000 21,000 22,800
805 |Program Expenses 11,447 8,500 1,500 10,000 8,500
824 1Bank and Credit Card Fees 200 250 . 250 250
880 [Communications 2,500 2,000 2,000 4,000
910 | Professional Development; 4,800 5,000 - 5,000 5,000
924 | Utilities & Maintenance 16,000 17,000 17,000 17,000
937 {insurance 5,500 8,000 8,000 - 8,000
970 |Capital Outlay 6,000 4,000 5,809 9,909 6,000
Contingency Fund ;
OPERATING TOTAL . 33.,749; 325250 333,659 | 336,225
995 |Transfer Qut
GRAND TOTAL 331,739 325,250 333,659 | 338,276
income over {under) expense -86320.19] -70649.01 -70649) -70726.48

&
~




—

YEAR 2020 2021 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2(
ACTUAL BUDGET [ ACTUAL SPENT $208,173.10 $184,800.27| $212,199.10 $235,688.98 $286,865.57 $290,188.03
AMOUNT OVER / UNDER ACTUAL BUDGET $3,550.51 $38,977.70| $72,248 01
MILEAGE INCOME BASED ON PTW TOWNSHIP $200,281.13 $214,298.80 $229,104.20 $220,000.00
EXPENSE TOTALS PROJECTED 5%) $373,508.38 $392,183.79 $411,7
PROJECTED INCOME WITH 1.25 MILEAGE
INCREASE INCLUDING PORTION FROM WEARE 3%)| $458,700.00 $472,461.00 $4386,6.
this is from Barb
PROJECT INCOME WITH .25 MILEAGE INCREASE
INCLUDING PORTION FROM WEARE 3%| $91,745.00 $94,497.00 $97,3:
PROJECTED DEFICIT WITH NO INCREASE
ENDING BALANCE IN SAVINGS
ALL SALARIES AND FRINGE - AGTUAL $124,496.03 $118.699.53] $126,754.98 $155,242.77 $194,986.15 $194,161.85]| $211,733.79
DIRECTOR
SALARY| $57,623.87 $80,000.00
FRINGE IS 16% | $9.093.75 $24,000.00FRINGE IS ;
DIRECTOR SALARY AND FRINGE $66,717.62 $104,000.00 $107,12
TOTAL OF OTHER EMPLOYEE PAY with 3% increase| $145 016.17 $149,366.65 $153,84
PROJECTED TOTAL SALARY AND BENEFITS $211,733.79 $253,366.65 $260,96
PROJECTED INCREASED COST OF NEW
DIRECTOR
SALARY| $80,000.00
fringe benefits average an additional 7o OF
salary*| $24,000.00 ANNUAL BUDGET SHOULD BE $25000 AB!
$104,000.00)IFFERENCE OF $37,282.38 INCOME (AVERAGE FROM LAST 3

ANNUAL BUDGET SHOULD BE $25000 ABOVE
PROJECTED INCOME (AVERAGE FROM LAST 3
YEARS)




Personnel Worksheet
Fy2s

 Total Library

who _euw_ on _ #hourswk 52 weeks . - \hrs
MB _Director 40.00  2,080.00 | 2,080.00
W 32.00 1,664.00 |
™ A 17.25 _ 897.00
M B 3200 1,664.00
IAC 3200 1,664.00 |
wm@mme.w 11.00 572.00 H
i  Total 164.25  8541.00 8541.00
H __Total Hours Off N
| Averagerate 18.90  w/out Saturdays )
H _ Total vacation 353.00 half sick 317.00 o |

) average rate 18.90 Average 890 |
= Vacationcost $ 6,670.90 Sickcost  $ 5,990.58 s
| Total personal 120.00 Vac $ es7090

_ Averagerate 1890 Sick $ 599058
|  Personalcost § 2,267.73 Personal $§ 2,267.73 -
Total $14,929.22 !

eaiR R, — L
SR | |[T|J|‘,|‘ -_ !

|3Personal |
Vacation Hrs | days (hrs) |Sick

) 120.00 24.00
66.00 24.00

35.00 24.00

66.00 24.00

66.00 24.00

353.00 120.00

hrs

480.00
42.00
28.00
42.00
42.00

634.00

| Logevity for F
f | over 10 years of] Fy26 proposed r
| | _ FY26 proposed |$2.00 increase rate/Step + +
GRAND #O._._pr, |FY26 rate / rate / 1.5Step  [$2.00 for Clerk COLA 3.1%, s
HEFEE.» mx.mamumE_cF\m::cu_«w_m:\ |__|SimplelRA |[Increase $0.75 for Clerk2 annual salary $0.75 Clerk2 Simple IRA Annual Salary C
208000 | $ 160072 |3 _ 2565 § 5178436 $ 162473 26.04 $ 54157.77] | $ 268415 1675105 55836.67 | ¢
1664005 100851 § 2020 5 3361731  § 100365 2051 5 3412157 [s 211415 1055385 3517934 | ¢
_ 85700 $  saga7| S 038[$ 1827853 § ssese 20.68 2268)% 1855312 |§ 2339 [§ 62934 | § 20,977.88 | ¢
166400 §  g1103|$ 1625 |5 2703442 $ 83320 16.49 18493 2743994 | § 19.06 | § 95163 [ 31,7215 [ ¢
165400 5 811.03 $ 1625 § 2703442  $ $23.20 16.49 17.001S 3743994 [ § 17.00 [ 8 84864 [ § 28,288.00 | ¢
572.00 | 1890 §  10,809.51 L 19.18 & 10,971.65 $ 19.78 | S 33935 | S 11,311.77 | ¢
e T R o 485137 S 172683.99 $_ 549944 S  1s3314.80
‘|,‘|‘|‘|‘ | tibrary Pays
+— | BCBSDirector | § 201982 _ 80%| BCBS Director $ 2,019.84 BCBS Director | § 2,019.84
ps— - ‘J Medicare Directo| $ 142560 | 80%| Medicare Director S 1,425.60 Medicare Direcf $ 1,425.60
— |simplelrA |3 477968 | 3%|Simple IRA $ 4,851.37 Simple IRA $ 5,499.44 |
S SOCSECtax  |$ 1045066 6.20%50C SEC tax $ 1070641 SOCSECtax | $ 11,365.52
Y | medicaretax | § 244420 | 1.45% | medicare tax s 2,503.92 medicaretax | § 2,658.06
o __ salary&taxes | $ 189,678.84 L __|salary & taxes $  194,191.13 salary & taxes | § 206,283.27
A 1 totalhoursoff $ 1492922 | total hours off $ 15,153.16 total hours off | § 15,705.54
— . |off-taxes & 114209 | 7.65% | Off - taxes $ 1,159.22 Off - taxes $ 1,201.47
| GTpersonnel ‘_m|~aa.m~mbm| ‘ o GT personnel S 209,362.28 GT personnel | $ 222,006.81




