Pentwater Townghip Library

. Work Session
T M 1
1. Call to Order
2. Roli Cali
3. Strategic Plan -

A. Review progress
B. Update the plan and the action pian
C. Re-assign responsibilities to committees

Director Evaluation Update and Next Steps

A. Review areas of evaluation that have been hard to address

B. Brainstorm specific actions that would help board measure expectations
District Library Update and Next Steps

Adjourn

NEXT MEETING: Reguiar Board Meeting

Tuesday, June 18, 2024, 5:30 p.m.



