Pentwater Township Library
Regular Monthly Board of Trustee Meeting
October 17, 2023 @ 5:30 p.m.

Rell Call
Approval of Agenda

Approval of Minutes _
Minutes of Regular Meeting of August 15, 2023
Minutes of Work Session of September 19,2023

Treasurer’s Report :
Finance Report August and September 2023
Reinvest Treasury Bills

Approval of Bills
Director's Report and Stats

Committee Reports
Policy Committee—Second Reading of Board Officers Succession Policy
Finance Committee
Preliminary FY25 Budget
Public Hearing Date
Capital Projects
Personne] Committee .
Director's Evaluation
Community Outreach/Advocacy
Governhment meetings
Village
Township
Village's City Feasibility Updates
Continuing Business
~ District Library/Millage
Strategic Plan--Review

New Business
FY22/23 End Budget Report
Audit
Weare Township
Completion Of Outdoor Painting
" Budget Amendment
Master Plan and Rec Plan Review

Other Business to come before the Board
Public Comment (Limited to 3 minutes)
Next Meeting, November 21% Work Session Agenda ltems

Adjourn



