Pentwater Township Library
Tuesday, May 21, 2024

1.
2.

Call to Order

Roll Call

Strategic Plan -

A. Review progress

B. Update the plan and the action plan

C. Re-assign responsibilities to committees

Director Evaluation Update and Next Steps

A. Review areas of evaluation that have been hard to address

B. Brainstorm specific actions that would help board measure expectations
District Library Update and Next Steps

Adjourn

NEXT MEETING: Reguiar Board Meeting

Tuesday, June 18, 2024, 5:30 p.m.



TWATER TOWNSHIP LIBRARY
TRATEGIC PLAN

February 2020

mmunity Involv nt:
Goal: To collaborate with individuals and groups to enhance the services and resources
of the library.

Objectives:

A. Build awareness, advocacy, and community ownership of the library.

B. Iimpiement programming based on needs and interests that expands current offerings and
utilizes community pariners, local community resources, and/or regional talents.

Goal: To provide services in response to the needs of all patrons.

Objectives:

A.  Ensure that the library staff is adequately trained to provide accurate and efficient
assistance to patrons for all services offered.

B. Assure that all patrons can find the information they need.

C. Provide services to patrons that are not met in the local community.

D. Assess, evaluate, and maintain the library's coliections.

Facilities:
Goal: To provide the community with a facility which will meet current and future needs
of the library.

Objectives:
A. ldentify and evaluate the current use of outdoor space and building exterior.
B. Implement preferred options as they are determined.

nsibility an t:
Goal: To manage and monitor the use of financial resources that adequately funds and
promotes the library's strategic plan.

Objectives:

A. Ensure the library is well supported to meet the needs of current and future generations.

B. Broaden resources beyond the tax millage and state funding; eg. Grants, donations and
memorial gifts

C. Maintain a set amount of maney in the capital fund for capital asset replacement. A capital
asset list is attached. The amount of set aside will be determined annually. 2019: $65,000.

nvironment

Goal: Patrons will have a safe and welcoming place to read, study, work and to meet
fellow community members.

Approved December 18, 2017



PENTWATER TOWNSHIP LIBRARY STRATEGIC PLANNING 2023
BOARD PRIORITIZED OBJECTIVES

Community Involvement (Community Involvement Efforts)

Township/Village Meeting and other advocacy ideas (A)
Diversity & Inclusion Accessibility (B)

Community Walk-in Health Services (AED & Narcan) (B)
Visibility to Community - Signage (A)

Notes from the Board - PTL Newsletter (A)

Funding Mechanism Transparency - Budgets on line (A)

2R

Services
1. Bookmobile - Funding {C)
Facilities and Grounds

1. Develop long term plan for grounds (A)

Fiscal Responsibility and Management

1. Millage (A) “iaatret L oé)tg;)&gl
2. Budget projects (A)
3. Support of staff development (A)
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