Pentwater Township Library
Budget Hearing and Regular Monthly Board of Trustee Meeting
February 21, 2023 @ 5:30 p.m.

Agenda for Budget Hearing FY24
Call Budget Hearing to Order
Roll Call

Approval of Agenda

Budget Hearing on Proposed Fiscal Year 2024 (April

Public Comment
Adjourn Budget Hearing

Regular Monthly Meeting
Agenda
Approval of Minutes

Minutes of Regular Meeting of January 17, 2

Treasurer's Report
January 2023 Finance Report

Approval of Bills
Director’s Report and Stats

Committee Reports
Policy Committee
Finance Committee
Personnel Committee
Community Outreach/Advocacy
Government meetings
Village
Township
Continuing Business
Strategic Plan—Action Plans
Friends
Board Trainings
Michigan Minimum Raise increase

New Business
Approval of Budget FY24
Approval of Salary Increases
Budget Amendments FY23

Other Business to come before the Board

Public Comment (Limited to 3 minutes)

Adjourn

1,2023 —~March 31, 2024
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