Pentwater Township Library Board of T?ustees Meeting
Regular Meeting

January 21, 2025 at 5:30 p.m.
Pentwater Township Library Meeting Room
402 E. Park Street, Pentwater, Ml 49449

Agenda

Callto Order

Roll Call

Consent Agenda—Review & Action

Minutes of December 17, 2025

Minutes of Work Session, January 7, 2025
Payment of Bills

Library Stats

oo oTw

(Consent Agenda contains all routine items of business on which no disagreement or
debate is anticipated. Upon the request of any board member, an item shall be removed
from the consent agenda and placed on the regular agenda under New Business.)

Meeting Agenda—Review & Action
Public Comment on Agenda Items (Three (3) minutes maximum)
President’s Report
Treasurer’s Report
Committee Reports
Policy—Earned Sick Time Act Leave (ESTA)
Director's Report
Continued Business
District Library Process—First Committee Meeting
Budget FY25/26 and Public Hearing Scheduled for February 18, 2025
Strategic Plan/Action Plan
Digital Sign
Power Point Presentation
Capital Projects--Generator
New Business
170 Anniversary—Valentines Day 1:30-4:30 p.m.

Public Comments (Three (3) minutes maximum)




Pentwater Township Library Board of Trustees Meeting

Regular Meeting
] January 21, 2025 at 5:30 p.m.
N Pentwater Township Library Meeting Room
402 E. Park Street, Pentwater, Ml 49449
Other items from Board Members or Director
Adjournment




Pentwater-Township Library
Board of Trustee Regular Meeting
Draft Minuteg
Tuesday December 17, 2024 @ 5:30
Call to order: 5:30 by Valerie Church-McHugh

'In attendance; Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Joan LundBorg,
Kendra Flynn. Also in attendance: Mary Barker, Director

Approval of Agenda: Motion by Gwillim with support by Flynn. Approved.
Approval of Minutes: Motion by Gwillim with sﬁpport by Flynn. Approved
Treasurer’s Report: Included in packet. Motion by LundBorg with support by Jaeb. Approved.

Preliminary personnel worksheet - reviewed

Preliminary FY26 budget - reviewed
Director’s Report and Stats: shared with members, included in packet.
Committee Reports:

Policy — Nothing to report

Earned Sick Time Act Leave (ESTA) — more to come, ideas discussed.

Continued Business:

District library process

Next steps — planning committee meeting to be scheduled with representatives
from the library, Pentwater Township, Pentwater Public School.

Special meeting (dates, agenda) ~ to be determined.

Committee as a whole to meet and prepare for planning committee meeting on
1/7/24.

Strategic plan/action plan — will be updated as committee on an ongoing basis.

Outdoor sign — on hold at this time, Potentially will be partnering with another
local group for support, ideas, and funding,

PowerPoint presentation — on hold.
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New Business:

New board member interviews and appointment ~ Motion by Flynn with support from

Gwillim.

Roll cali: Flynn-yes, LundBorg-yes, Gwillim-yes, Church—McHugh-yes, Jaeb-yes.
Approved,

Orientation for new board member — orientation checklist shared with board members,

Board officers elections ~ Motion by LundBorg with support by Gwillim, Approved,
President (Valerie Church-McHugh), Vice President (Jennifer Gwillim), Secretary

(Amber Jaeb), Treasurer (Kendra Flynn), Trustee (Joan LunBorg and Elly Bainbridge)

Committee assignments for 2025 — Policy (Joan LundBorg), Personnel (Amber Jaeb and

Jennifer Gwillim), Finance (Kendra Flynn, Valerie Church MecHugh, and Elly
Bainbridge), PR and Advocacy (committee as a whole), Building and Grounds
(committee of the whole)

Resolution for signatories of financial accounts — Be it resolved, that Kendra Flynn as

Treasurer of the Pentwater Library Board be added as a signatory of all library bank
accounts. Motion by LundBorg with support by Gwillim, Approved.

Roll call: Flynn-yes, LundBorg-yes, Gwillim-yes, Church-McHugh-yes, Jaeb-yes.
Approved,

New calendar for 2025 meeting schedule — changed December meeting to 12/9/25.
Motion by Church-McHugh with support by LundBorg. dpproved.

FY 25-26 public hearing date — February 18, 2025,
Annual report — included in packet and presented by Mary Barker.
Capital projects — included in packet and presented by Mary Barker,

Adjournment: Motion by Church-McHugh with support by Jaeb. Adjourned at 7:06 pm.

Draft submittéd December 17, 2024

Amber Jaeb, Secretary
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Pentwater Towns hip Library
January 7, 2025, 1:45 pm
Work Session
Draft Minutes

Call to order: 1:45 by Valerie Church-McHugh

In attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Elly Bainbridge.
Joined at 2:15: Kendra Flynn, Joined at 2:23: Joan LundBorg

Also in attendance: Mary Barker, Director

Approval of Agenda: Approved.

Committee of the Whole:

Direct Planning Committee

1.

6.
7.

Participating municipalities — School district and Pentwater Township. Will
need to get a legal description of the school district boundary from the Barbie
Eaton (assessor) prior to the first planning committee meeting,

District Library Board — Will discuss with the other involved municipalities to
explore preferences for appointed vs elected. If board is elected, should we
consider having staggard terms.

Appropriations of Milage — funding will remain the same. We will not change
how the library is funded for at least two years barring any emergencies.
Neither municipalities will be expected to contribute any funds.

Amending to Agreement — Will seek clarification from attorney.

Withdrawal - Consider a four-year commitment from the date of formally
joining. If one of the municipalities withdrawals, the library would then return
to a township library.

Distribution of Assets — Discussed the distribution of assets.

Other provisions — None,

Adjournment: 3:18 pm

Draft submitted by Amber Jaeb, Secretary

January 7, 2025
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Notes:

Pros of elected board members: Takes effort to be on ballot so you know the petson is
committed, there is a personal buy-in, community has a say in who represents them, diverse

perspectives.

Cons of elected board members: You don’t know who you are electing, may not have enough

people running,

Pros of appointed: could appoint s
the exact board you want,

pecific representation from each area, you can create and get




PENTWATER TOWNSHIP LIBRARY

&

-~ 101-001 West Shore Reg.Chk. Ending Balance: $7,293.04

Date Ref No.

Type

01/16/2025 9811
Biil
Payment
01/16/2025 9810
Bill
Payment
01/16/2025 9809
Bill
Payment
01/16/2025 9808
Bill
Payment
01/16/2025 9807
Bill
~ Payment
 01/16/2025 9806

Bill
Payment

01/16/2025 9805

Bill
Payment
01/16/2025 9804
Bill
Payment
01/15/2025

Tax
Payment

01/15/2025

Tax
— Payment

01/13/2025

Expense

Payee
Account
Charter
Communications

101-202 Accounts
Payable

Midwest Tape, LLC
101-202 Accounts
Payable

Justin Wambaugh-
101-202 Accounts
Payable

DTE Energy
101-2062 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

BAKER &
TAYLOR

101-202 Accounts
Payable

VILLAGE OF
PENTWATER
(Water)

101-202 Accounts
Payable

Mary S. Barker
101-202 Accounts
Payable
QuickBooks Payrol]
Payroll
Liabilities:MI
Income Tax

IRS

Payroll
Liabilities:Federal
Taxes (941/943/944)

Michigan Retailers

‘Services, Inc.

101-824 Bank &
Credit Card Fees

Memo

8245122820005197

463584900013

Tax Payment

Tax Payment for Period:
12/01/2024-12/31/2024

Payment Deposit Stat Balance

Auto
$179.96 $7,293.04
$32.28 $7,473.00
$33.60 $7,505.28
$169.50 $7,538.88
$105.00 $7,708.38
$104.47 $7,813.38
$291.75 $7.917.85
$21.70 $8,209.60
$1,592.43 $8,231.30
$2,668.73 $9,823.73
$11.58 $12,492.46




Date Ref No.

Type
01/08/2025

Tax
Payment

01/08/2025 DD
Paycheck
01/08/2025 DD
Paycheck
01/08/2025 DD
Paycheck
01/08/2025 DD
Paycheck
01/08/2025 DD
& Paycheck
01/08/2025 DD

Paycheck
01/07/2025

Expense

01/02/2025

Transfer

01/02/2025 9803

Bill
Payment
01/02/2025 9802
Bill
Payment
1/02/2025 9801
Bill
Payment
01/02/2025 9800

Payee Memo
Account

QuickBooks Payroll Tax Payment

-Split-
Pay Period: 12/22/2024-

JAMES MUELLER *% 025
Direct Deposit
Payable,
TAMMY A Pay Period: 12/22/2024-
HAMMERLE 01/04/2025
Direct Deposit
Payable
Celeste Miller g%ﬁ%ﬁ% 12/2212024-
Direct Deposit
Payable :

: Pay Period: 12/22/2024-
OLIVIA BRADLEY 2% "%
Direct Deposit
Payable | ‘
JUSTIN Pay Period: 12/22/2024-
WAMBAUGH 01/04/2025
Direct Deposit
Payable

: Pay Period: 12/22/2024-
MARY BARKER /i oo
Direct Deposit
Payable
Capital Group
101-716 Salaries &
Fringe

Ben:Retirement

101-002 West Shore
Money Market

Elan Financial
Services
101-202 Accounts
Payable
Michigan Office
Solutions
101-202 Accounts
Payable

Mary S. Barker
101-202 Accounts
Payable

Justin Wambaugh-

PTO05:107877

Payment Deposit Stat Balance

$1,605.03

$882.81

$571.08

$368.09

$873.33

$1,023.61

$1,496.04

$365.06

$20,000.00

$734.66

$144.94

$11.90

$11.79

$12,504.04

$14,109.07
$14,991.88
$15,562.96
$15,931.05
$16,804.38

$17,827.99

$19,324.03

$19,689.09

-$310.91

$423.75

$568.69

$580.59




Date Ref No.

Type
Bill
Payment
01/02/2025 9799

Bill
Payment

01/02/2025 9798

Bill
Payment

01/02/2025 9797

Bill
Payment
01/02/2025 9796
Bill
Payment
01/02/2025 9795
Bill
Payment
™ 01/02/2025 9794
' Bill
Payment

12/31/2024 GCPA24.03

(M

Journal
12/31/2024 GCPA24.03
Journal
12/31/2024 GCPA24.03
Journal
12/31/2024 GCPA24.03
Journal
12/31/2024 GCPA24.03

Journal
12/31/2024 INTEREST

Payee Memo

Account
101-202 Accounts
Payable

CONSUMERS
ENERGY

101-202 Accounts
Payable

BAKER &
TAYLOR
101-202 Accounts
Payable

Elan Financial
Services

101-202 Accounts
Payable

Xerox Financial
Services

101-202 Accounts
Payable

Midwest Tape, LLC
101-202 Accounts

100016977850

010-0019606-001

Payable
AFLAC
101-202 Accounts
Payable
RYAN'S LAWN To Void Outstanding Bill
CARE Payment 8086 / BD slj
-Split-
To Void Outstanding
Check 2021940 Dated
01/31/2022 / BD slj
-Split-
To Void Outstanding
Check 2022940 Dated
04/30/2022 / BD slj
-Split-
To Void Outstanding
Check 2022940 Dated
07/31/2022 / BD slj
-Split-
To Void Outstanding
Deposit Dated
07/11/2022 / BD slj
-Split-
Interest Earned

Payment Deposit Stat Balance

$320.80

$578.54

$2,529.77

$432.53

$384.96

$72.40

$10.00

$120.00

$140.73

$357.61

$316.76

$0.58

Auto

R

$592.38
$913.18
$1,491.72

$4,021.49

$4,454.02

$4,838.98
$4,911.38

$4,791.38
$4,650.65
$4,293.04

$3,976.28

$3,986.28




Date
Type

Deposit

12/24/2024 DD
Paycheck
12/24/2024 DD
Paycheck
12/24/2024 DD
Paycheck
12/24/2024 DD
Paycheck

12/24/2024 DD
Paycheck

12/24/2024 DD

Paycheck
12/23/2024

Expense

12/23/2024
Deposit

12/17/2024 9793
Bili
Payment
12/17/2024 9792
Bill
m\, Payment
'12/17/2024 9791
Bill
Payment

Ref No.

Payee Memo

Account
101-665
Miscellaneous
Income:Interest
Earned

Pay Period: 12/08/2024-
OLIVIA BRADLEY 12/21/2024

Direct Deposit
Payable

Pay Period: 12/08/2024-
JAMES MUELLER |01 004

Direct Deposit
Payable
Pay Period: 12/08/2024-

Celeste Miller 12/21/2024

Direct Deposit
Payable

Pay Period: 12/08/2024-
MARY BARKER ) o4
Direct Deposit
Payable
TAMMY A
HAMMERLE
Direct Deposit
Payable
JUSTIN
WAMBAUGH
Direct Deposit
Payable
Capital Group
101-716 Salaries &
Fringe
Ben:Retirement
Michigan Retailers
Services, Inc.
Fees and
Fines:Copier Fees
Oceana County
Treasurer
101-202 Accounts
Payable

DTE Energy

101-202 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

Pay Period: 12/08/2024-
12/21/2024

Pay Period: 12/08/2024-
12/21/2024

463584900013

Payment Deposit Stat Balance

$818.67

$880.39

$142.07

$1,401.53

$680.33

$1,007.08

$367.40

$5.00

$23.45

$116.01

$210.00

Auto
R $3,985.70
R $4,804.37
R $5,684.76
| R $5,826.83
R $7,318.36
R $7,998.69
R $9,005.77
R $9,373.17
R $9,368.17
R $9,391.62
R $9,507.63




Date Ref No.
Type
”’M‘\ 12/17/2024 9790

Bill
Payment
12/17/2024

Deposit

Payee
Account

BAKER &
TAYLOR

101-202 Accounts
Payable

Fees and
Fines:Copier Fees

Memo

Payment Deposit Stat Balance

$76.69

$82.00

Auto
R

R

$9,717.63

$9,794.32




PENTWATER TOWNSHIP LIBRARY

Paycheck history report

Paychecks from Dec 18, 2024 to Jan 21, 2025 for all employees from all locations

Pay

Pay date Name Total pay Net pay method ,ﬁnﬁfger Status

01/08/2025 SARKER, 4199171 $1.406.04 gggggit DD PROCESS
01/08/2026 SRADLEY. 4108005  3873.33 ggggfsit 0D PROCESS
o1/08/2025 CAMMERL  s61780  g571.08 ngggit DD PROCESS
01/08/2025 E‘:"g}ggte A  s41781  $368.09 nggts . DD PROCESS
ot/08/2025 NMOELLER 4408005  ga82.81 Drect DD PROCESS
01/08/2025 YAVBAUS  §128446  $1,023.61 gg;gtsit DD PROCESS
1212472024 PARKER. 6199171 $1.491.53 B*e"gggit DD PROCESS
1212412024 SEADLEY. 9100960  gs18.67 ggggts . DD PROCESS
12/24/2024 E‘Aﬁ%ﬁ& $776.76  $680.33 gggggit DD PROCESS
12/24/2024  Jiller, $16126  $142.07 ggggtsit DD PROCESS
122412024 MUELLER, g1 08005 $880.39 Desoti DD PROCESS
12i24/2024  [AMBAUCG 6106485 $1,007.08 gggggit DD PROCESS

Jan 21, 2025 06:53 AM PT




Pentwater Township Library

DIRECTOR'S REPORT -
April 2024-December 2024

FiscalYear 2024-2025

-24|TOTAL'PATRONS .

CIRCULATION 2024-2025 |2023-2024 |% ATTENDANCE 2024-2025 |2023-2024 [%
FICTION 4851 4544 7|ADULT PROGRAM 580 208 -28
NON-FICTION 1040 1064 -2/ TEEN PROGRAM 78 65 20
LARGE PRINT FICTION 611 609 O[CHILDREN PROGRAM 1028 1062

LARGE PRINT NON-FICTION 9 15 -401PASSIVE PROGRAM 892
PERIODICALS 391 653 SAOTQTALL i v 27825

AUDIO 175 241 -27[EVENING PATRONS 667

VIDEQS & DVD5 1806 11389

NEW REGISTRATIONS
ADULT
CHILDREN
KANOPY 32 0| #DIV/0! |ANNUAL
LIBBY E_Magazine 1385 1097 26ITOTAL 2wy e n e
LIBBY AUDIO 1300 1455 -11|RE-REGISTRATIONS
LIBBY E-BOOKS 2086 2124 -2{ADULT 257 199 29
MEL CAT LENT 1068 923 16{CHILDREN 13
MEL CAT BORROWED 927 826 12|YOTAL i s C2n0|
HOOPLA E-BOOKS 452 714 -37|Total Deleted Items 938
HOOPLA E-AUDIO 861 555 55|Multipurpose Room 158
HOOPLA E-MOVIE/TV 123 100 23|LIBRARY OF THINGS
HOOPLA BINGE PASS 15 8 88[J vox Books 38 0| #DIv/D!
HOOPLA MUSIC Launchpads 13 ol #oiv/ol
OTAL Kit Go Bags 46 69 -33
Kit Fly Tying 2 0f #DIv/0!
J FICTION 870 203 8|[Nitendo Switch Games 11 O #DIv/ol
J NON-FICTION 297 305 -3|Canning Kit 0 0| #DIv/0!
J EASY 1200 1385 -21|DVD Players 0 ol #Div/o!
J PERIODICALS 3 CD Players 1 0| #DIv/o!
J VIDEOS & DVDS 371 Kit Outdoor Games 0 0| #DIv/0!
Li2edl]y TOTAL 9 61
COPIES
Y FICTION 173 305 -43|BLACK 17759 22277 -20
Y NON-FICTION 106 49 116{COLOR 12452 15840 -21
COMPUTER USAGE 959 1146 -16
|WIRELESS USAGE 3836 3335 15
=2|FAX USAGE 329 498 -34




Pentwater Township Library

DIRECTOR'S REPORT -

December Statistics

1-Jan-25

CIRCULATION 2024 2023 ATTENDANCE 2024 2023|%
FICTION 364 320 14|ADULT PROGRAM 39 75 -48
NON-FICTION 90 102 -12|TEEN PROGRAM 0 7 -100
LARGE PRINT FICTION 12 37 -68{CHILDREN PROGRAM 23 36 -36
LARGE PRINT NON-FICTION 0 0] #DIV/0! IPASSIVE PROGRAM 25 43 -42
PERIODICALS 17 20 ~-15|TOTA 87| 61
AUDIO 0 10 -100)EVENING PATRONS -36
VIDEOS & DVDS 108 86 26| TOTAL PATRONS: 1!
TOTAL 591} 575l g

NEW REGISTRATIONS

ADULT 2 8 -75

CHILDREN 0 1 -100
KANOPY ANNUAL #DIV/0!
LIBBY E_Magazine 150 273 TOTAL ~100
LIBBY AUDIO 110 160 -31|RE-REGISTRATIONS
LIBBY E-BOOKS 224 102 120[ADULT 18 14 29
MEL CAT LENT 141 60 135(CHILDREN 0 1 -100
MEL CAT BORROWED 83 #DIV/O! [TOTAL B s

-551Total Deleted ltems

25

HOOPLA E-BOOKS 44 97
HOOPLA E-AUDIO 92 75 23] Multipurpose Room 16 20 -20
HOOPLA E-MOVIE/TV 20 3 S67)LIBRARY OF THINGS
HOOPLA BINGE PASS 3 1 200|J Vox Books 0 #DIV/0!
HOOPLA MUSIC 3 Launchpads 0 #DIV/0!
TOTAL ) LT Kit Go Bags 1 6 -83
Kit Fly Tying 0 #DIV/0l
J FICTION Nitendo Switch Games 1 #DIV/0I
JNON-FICTION Canning Kit 0 #DIV/0!
J EASY DVD Players 4] #DIV/0!
I PERIODICALS CD Players 0 H#DIV/0!
JVIDEOS & DVDS Kit Outdeoor Games 0 #DIV/0!
TOTAL BToTAL.. Y T
COPIES
Y FICTION 7 21 -67[BLACK 1316 1060 24
Y NON-FICTION 1 2 -50{COLOR 521 606 -14
COMPUTER USAGE 68 81 -16
TOTAL WIRELESS USAGE 219 -100
GRAND TOTAL |FAX USAGE 16 72 -78




MATERIALS BY DATE ADDED FY 2024-2025

Material Type APR |MAY |JUNEJULY [AUG [SEPTIOCT |NOV |DEC JAN [FEB |MAR |TOTAL

1 - New Fiction 0
2 - New Non-Fiction 0
5 - Adult Fiction 37 48 39 65 35 55 31 24 13 347
6 - Adult Non-fiction 27| 34| 21 28| 16| 25 12 21 8 192
7 - Audio Books 1 2 3 2 2 2 1 13
8 - Easy Read 6 5 1 12
9 - Hold Shelf 0
10 - Juvenile Audio 0
11 - Juvenile Easy 17| 15/ 15 9 5 6 13 2 82
12 - Juvenile Fiction 14 6 19 7 3 4 5 9 67
13 - Juvenile Magazine 1 2 1 3 1 3 2 3 16
14 - Juvenile Non-fic 4 5 4 2 1 5 2 4 1 28
15 - Juvenile Video 2 2 3 1 2 10
16 - Juvenile Video Series 1 1
17 - Large Print Fiction 5 5 14 5 5 2 1 37
18 - Large Print Non-Fiction 2 1 3
19 - Magazine 24| 29| 23 21 27] 29| 24| 32| 19 228
24 - Paperback Fiction 0
25 - Reference 0
26 - Viideo Non-Fiction 5 5
27 - Video 11 14 it 3 1 7 11 6 54
28 - Video Series 3 1 1 3 2 10
29 - Young Adult Fiction 1 1 2
30 - Young Adult Magazine 0
31 - Young Adult Non-Fiction 3 2 1 6
50 - Launchpad 0
52 - Kit Go Bags 2 3 5
53 - Kit Movie Night ] 1
54 - Kit Fly Tying 0
95 - Computer 0
56 - Newspapers 28| 26| 23 15| 24| 25/ 23 28| 24

58 — Juvenile Vox Books 4 7 1 12
59 — Nitendo Switch Games 28 28
80 — Library of things: Cannin 1 1
61 — DVD Players [ 4 4
62 — CD Players 4 4
63 — Kit Outdoor Games 0

30
Total 109 129 103 80 82 73 81 129 64 0 0 0 850

Page 1




January 28, 2025

Pentwater Township Library
Treasurer’s report

December 2024

Actualincome | § 2.26057
Actualexpenses | $22.144.83 ] _
mYéar to date 75% Cutrent

(April-Dec. 2024) percent

Actual income 30.64% Budgeted income
$75,188.58 $ 245,428

Actual expense 70% Budgeted expense

$232,212.03

$ 331,749

Investmenis

Nov. 30, 2024

Dec. 31,2024

Ml Class

$119,209.72

$119,892.11

Shelby St. Bank | $

1,287.80

$ 1,287.83

West Shore $213,763.98 $193,908.19
Bank

Dec. 31,2023 Dec. 31, 2024
Assets $384,816.97 $ 327,636_.1 2
Liabilities $10,913.14 $ 19,982.31




PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&

(N April 2024 - December 2025
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

101-402 Property Tax 39,293.92 214,481.00 -175,187.08 18.32 %
101-855 Fees and Fines 3,593.49 3,000.00 593.49 118.78 %
101-674 Private Contributions 5,812.34 5,447.00 365.34 106.71 %
101-679 Miscellaneous Income 13,945.02 7,500.00 6,445.02 185.93 %
101.502 Government Contribution 12,543.81 15,000.00 -2,456.19 83.63 %

“Total Income $7518858  $245428.00 $-170.030.43 30.64%

'GROSS PROFIT "™ )  §7518858  goasazeo0 $-17028942 T 3o g4
Expenses
101-702 Salaries & Fringe Ben 157,135.62 224,302.00 -67,166.38 70.06 %
101-752 Supplies & Postage 3,883.59 7,000.00 -3,116.41 55.48 %
101-790 Library Materfals 26,001.39 34,000.00 -7,998.61 76.47 %
101-801 Professional & Contract 10,737.78 20,000.00 -9,262.24 53.69 %
101-805 Program Expense 9,292.45 11,447.00 -2,154.55 81.18%
101-824 Bank & Credlit Card Fees 209.52 200.00 9.52 104.76 9%
101-880 Communications & Promo 1,278.00 2,500.00 -1,222.00 5112%
101-910 Professional Development 4,767.36 4,800.00 -32.64 99.32 %
m101-924 Utilities & Maintenance 13,651.73 16,000.00 -2,348.27 85.32 9%
101-937 Insurance 4,373.00 5,500.00 -1,127.00 79.51 %
101-970 Capital Qutlay 881.61 6,000.00 -5_,118.39_1 o 1469%
TotEIExf)e"ﬁsesg_ ST T e e 5232,21205 $331 ,74900 "$-99,53597“ T 70.00 %
'NET OPERATING INCOME T - $-157,02345  s-gezmioo $-70,70245 181.91%
'NETINCOME 7 T ss7.00845 T glgeanige $-70,70245 T T1giet%
%
N

Accrual Basis Tuesday, January 7, 2025 14:57 AM GMT-05:00 in




Pentwater Township Library

Balance Sheet

As of December 31, 2024
TOTAL
AS OF DEC 31, 2024 AS OF DEC 31, 2023 (PY) CHANGE 9% CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 4,911.38 5,886.13 (974.75) (16.56 %)
101-002 West Shore Money Market 193,908.19 244,065.61 {60,157.42) (20.55 %)
101-003 Shelby State Bank Money Market 1,287.83 58,276.15 (56,988.32) (97.79 %)
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.006 Cetera Investment Services-Y78 0.00 32,000,00 (32,000.00) (100.00 %)
101.007 Cetera Investment Services-ZFg 0.00 33,000.00 {33,000.00)  (100.00 %)
101.008 chhlgan Class 119,209.72 0.00 119,209.72
 Total Bank Accounts T $319467.12 T ga7aaies $(53,910.77) (1444 %)
 Total Current Assats T - $319467.12 $373,377.89  § (53,910.77) (1444 %)
Other Assets '
101-056 Interest Receivable (3,270.08) 0.00 {3.270.08)
101-072 Due from County 11,439.08 11,439.08 0.00 0.00 %
Total Other Assats " - T Tssdeso0 TR A39.08  $(3,270.08) (2850 %)
r,,..:,['\OTAL ASSETS ST o o $327,636.12 T $384 816.97 $(57.18085) o (A‘lﬂiiﬂé'%)' '
' IABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
101-202 Accounts Payable 4,299.26 0.00 A 4,29?.26
" Total Accounts Payable . o $4,299 26 o $0.00 ) $4,29026 0.00%
Credit Cards
101-205 Visa 8118 (148 38) 0.00 _ {148. 38) i )
Total Credit Cards ‘$(14838 8000 §(148.38) 0.00%
Other Current Liabilities
101-254 *Payroli Liabilities 0.00 4,907.21 (4.907.21)  (100.00 %)
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 760.20 0.00 760.20
Federal Taxes (941/943/944) 2,668.73 0.00 2,668.73
Federal Unemployment (940) 81.91 0.00 81.91
MI Income Tax 1,592.43 0.00 1,592.43
Simple IRA Emp, 4,101.01 0.00 410101
Total 101-255 Payroll Liabilities o B - 9,20428 I Y R 9,204.28
101-257 Accrued Wages 6,627.15 6,005.93 o 62122 - 1034 %
Total Other Gurent Liabiiities I 1Y 7 R — $1091314 8481820 4507 %
~ Total Current Liabilities i $1908231 T Hoeiaaa $9,069.17  83.10%
Total Liablliles ~— T T e $19,98231 T $10,01844 $9,089.17 8310%
12
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Pentwater Township Library
Balance Sheet

{ x"“\ As of December 31, 2024
, TOTAL
AS OF DEC 31, 2024 AS OF DEC 31, 2023 (PY) CHANGE % CHANGE
Equity
101-391 Retained Earnings 484,201 .25 527,511.71 (43,310.46) (8.21 %)
Net Income (176,547.44) (153,607.88) (22,939.56) (14.93 %)
Total Equity $307,653.81 ~$a7390383 g (66,250.02) (17.72°%)

TOTAL LIABILITIES AND EQUITY $327,636.12 $384,816.97 $ (57,180.85) (14.86 %)

M
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Pentwater Township Library

Inc/Exp Month
N December 2024
TOTAL
DEC 2024 DEC 2023 (PY)
Income
101-402 Property Tax 954.04 29,295.23
101-655 Fees and Fines 115.75 359.48
101-674 Private Contributions 0.00 375.00
101-679 Miscellaneous income 1,190.78 922.28
ot I B e $2 o “g$§6 26180
“GRGES PROFIT 77 e e e $2 og057 T - $30.951.99
Expenses
101-702 Salaries & Fringe Ben 14,141.91 13,327.94
101-752 Supplies & Postage 695.37 0.0¢
101-790 Library Materiais 3,108.77 1,624.56
101-801 Professional & Coniract 3,170.45 312.40
101-805 Program Expense 749.47 194.81
101-824 Bank & Credit Card Fees 13.32 10.47
101-880 Communications & Promo 0.00 327.00
101-910 Professional Development 85.82 0.00
101-924 Utilities & Maintenance 184.72 , 473.63
i _om 3,725.00
; otal Expenses $22,144.83 $19,995.81
e ¥ (1 96305 yo S $1D 956 18
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Pentwater Township Library
Inc/Exp YTD

Total 101.502 Govemment Contribution~

Total income

s
$a7337.78

"M\ April - December, 2024
TOTAL
APR - DEC, 2024 APR - DEC, 2023 {PY)
Income
101-402 Property Tax 68,280.85 0.00
FropertyTaxes (55,887.73) 40,734.60
Total 101-402 Property Tax . T 1239812 T 47460
101-655 Fees and Fines 286.70 0.00
Annual 200.00 135.00
Book Fines 197.95 139.96
Qopier Fees 2,908.84 2,946.45
 Total 101-655 Fess and Fines T - 3seade T 822141
101-874 Private Contributions 490.00 0.00
Community Foundation 2,647.34 2,650.24
Friends Donations 50.00 0.00
Restricted Gifts-Program 350.00 1,500.00
Unrestricted Donations 1,325.00 1,115.00
" Total 101-674 Private Contributions [ — 486234 T Bagsnd
101-679 Miscellaneous Income 196.00 57.70
101-665 Interest Eamned 10,842.77 6,251.10
. 1101-666 Dividend 406.25 0.00
101-670 Other Grants 2,500.00 300.00
Other Revenue 0.00 720.27
"~ Total 101-679 Miscelianeous Incoms - 1384502 T 732007
101.502 Government Contribution 0.00 0.00
101-540 State Aid 2,123.76 2,110.26
101-580 Weare Township 1,716.00 0.00
101-658 Penal Fines 8,704.05 o 6,690.5__?

~ 8,800.84
 $65,351.16

'GROSS PROFIT o o ) R 77 2. ~ $65,351.16
Expenses
101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 9,150.67 10,338.11
101-710 Wages 129,481.27 3,854.81
101-716 Retirement 7.465.10 2,947.39
101-718 Health & Vision Insurance 2,381.00 2,804.15
101-719 Aflac 687.80 0.00
101-726 Worker's Comp. Insuranc 566.00 357.00
Salaries & Wages 000 13128080
Total 101-702 Salaries &_Er'iﬁb;ﬁ'eﬁm ST e “129“5'31 84 151,585.26

'
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Pentwater Township Library

Inc/Exp YTD
April - December, 2024
TOTAL T
T APR - DEC, 2024 APR - DEC, 2023 {PY)
101-752 Supplies & Postage 0.00 0.00
101-753 Cleaning Supplies 418.37 79.68
101-754 Office Supplies 32.84 582.93
101-755 Operating Supplies 3,418.51 6,201.21
101-851 Postage 13.87 256.94
Total 101-752 Supplles & Postage - '3,883.50 7,120.76
101 -790 Library Materials 0.00 0.00
101-792 e-access materials 6,710.55 2,600.58
Unrestricted Library Ma 0.00 0.00
101-791 Subscriptions 2,247.16 2,500.39
Books 12,365.13 12,187.79
Nonprint Material 4,100.01 3,378.81
Total Unrestricted Library Ma ) i 18,712.30 18,086.89
* Total 101-790 Library Materials - 25,422.85 20,667.57
101-801 Professional & Contract (855.05) 0.00
101-802 Professional Fees 1,565.36 507.40
101-915 Society Dues 200.00 581.00
101-916 Mid-Mich League Dues 0.00 1,065.13
_ Contract Service 9,827.45 6,688.99
Total 101-801 Professional & Contract 10,737.76 8,832.52
- 101-B05 Program Expense 0.00 0.00
- 101-778 Supplies 3,805.06 3,729.96
101-779 Decorations 2,382.69 1,056.14
101-780 Prizes and Giveaways 1,589.70 2,302.81
101-808 Presenters 1,515.00 2,302.44
Total 101-805 Program Expense 9,202.45 9,391.35
101-824 Bank & Credit Card Fees 209.52 67.70
101-880 Comrunications & Promo 0.00 0.00
Advertising 1,278.00 1,776.15
Total 101-880 Communications & Promo 1,278.00 1,776.15
101-810 Professional Development 0.00 0.00
101-912 Education & Training 2,740.26 2,216.78
101-913 Travel & Transportation 1,979.80 1,460.01
955.960 Miscellaneous 23.51 0.00 )
Total 101-810 Professional Development 4,743.67 3,676.79
101-924 Utilities & Maintenance 0.00 0.00
.101-850 Telephone 639.80 264.64
101-817 Water & Sewer 1,003.70 1,232.35
101-920 Electricity 2,369.72 2,204.92
“-\‘1"0%921 Gas 726.73 738.43
25
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Pentwater Township Library

Inc/Exp YTD
April - December, 2024

TOTAL

APR - DEC, 2024

APR - DEC, 2023 (PY)

101-827 Online Serviges 799.84 809.84
101-934 Maintenance & Repairs 7,701.14 4,438.12
 Total 101-924 Utiities & Maintenange ™~ T - 13,330.93 " 9,688.30
101-237 Insurance 0.00 0.00
101-935 Building & Liability In 4,373.00 3,725.00
Total 101-937 Insurance T 4,373.00 3,725.00
101-970 Capital Outlay 0.00 2,427.64
101-877 New Equipment 881.61 0.00
~ Total 101970 Capital Outiay T - A — 2,427.64
“Total Expenses T ) ) - $223@8522  $218,959.04
NET OPERATING INC ME' - o $ (1 76 547 44) T $ (153 607 aa)"

'NET INCOME

Accrual Basis Tuesday, January 7, 2025 11:56 AM GRIT-05:00
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Any changes made to transactions after this date aren

PENTWATER TOWNSHIP LIBRARY
101-204 Visa 6720, Period Ending 12/31/2024
RECONCILIATION REPORT
Reconciled on: 01/02/2025
Reconcited by: TAMMY HAMMERLE

"t included in this report,

Summary usD
Statement beginning balance 604.99
Charges and cash advances clgared () 734.66
Payments and credits cleared {1) -604.99
Statement ending balance 734.66
Register balance as of 12/31/2024 734.66
Details

Charges and cash advances cleared (6)

DATE TYPE REF NO, PAYEE AMOUNT (USD)
11/25/2024 Expense Amazon.com 65.65
1/25/2024 Expense Amazon.com 106.50
11/25{2024 Expense Echo Publishing, Inc. 310.00
11/25/2024 Expense Amazon.com 29.01
12/03/2024 Expense Lowe's 149.33
12{03/_2024_ _ Exp_ense _ _Staples 417
Total 734.66

i Payments and credits cleared {1)

DATE TYPE REF NO. PAYEE AMOUNT (UsSD)
12/03/2024 Bif & Elan Financial Service_s '604'9.9
Total -604.99




PENTWATER TOWNSHIP LIBRARY

101-205 Visa 8118, Period Ending 12/31/2024

RECONCILIATION REPORT
Reconciled on; 01/02/2025

Reconciled by: TAMMY HAMMERLE

Any changes made to fransactions after this date aren't included in this report.

Summary usD
Statement beginning balance 309.32
Charges and cash advances ciearec 8) 2,629.77
Payments and credits cleared (1} -309.32
Statement ending batance 2,529.77
Uncleared transactions as of 12/31/2024 -148.38
Register balance as of 12/31/2024 2,381.39
Detalls
Charges and cash advances cleared (8)
DATE TYPE REF NO. PAYEE AMOUNT (UsD)
11/20/2024 Expense Walmart 127.55
11/20/2024 Expense Meifer 83,90
11/20/2024 Expense Lowe's NTTT
11/20/2024 Expense Meijer 33.33
12/03/2024 Expense Meijer 88.22
12/05/2024 Expense INTUIT 48.00
12/05/2024 Expense EBSCO Informatfonal Center 731.00
1_2/09/202_4‘ B Expense INTU!T 1.100.00
i Total 2,529.77
Payments and credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD})
12/0_3:‘2_024 _ Bili Elan Financial Services -309.32
Total -309.32
Additional Information
Uncleared payments and credits as of 12/31/2024
DATE TYPE REF NO. PAYEE AMOUNT (UsSD)
04!30.’2024__ ) Journar 7 1 -148.38
Total -148.38




PENTWATER TOWNSHIP LIBRARY

Expenses by Vendor Summary
December 17, 2024 - January 21, 2025

TOTAL
AFLAC 72.40
BAKER & TAYLOR 759.70
Brickley DeLong 315.00
Capital Group 732.46
Charter Communications 179.96
CONSUMERS ENERGY 320.80
DTE Energy 285.51
Justin Wambaugh- 45.39
Mary S. Barker 33.60
Michigan Office Solutions 144.94
Michigan Retailers Services, Inc. 11.58
Midwest Tape, LLC 417.24
Oceana County Treasurer 23.45
RYAN'S LAWN CARE -120.00
VILLAGE OF PENTWATER {Water) 291.75
Xerox Financial Services 432.53
Not Specified ~ Aced Voided Oubshand iag V5 -815.10




Pentwater Township Lib rary
Director’s Report
January 2025

This past month has been eventful and inspiring for our library. Here are the highlights:

Women’s Club Presentation

On January 10, | had the honor of speaking at the Women’s Club meeting, which was attended by over
30 people. My presentation focused on my library career, including the transformative power of libraries,
as illustrated by the story of the elderly Polish woman who learned to read. Libraries, | shared, serve as
beacons of hope and opportunity. The group’s response was overwhelmingly positive, sparking
thoughtful discussions and enthusiasm for our library’s role in the comm unity.

| also introduced the Michigan Humanities grant, and the upcoming Great Michigan Read two-year
program, which will launch this spring with the announcement of a new book selection. The Women’s
Club expressed great interest in participating in and supporting this statewide initiative.

Additionally, | highlighted our plans to celebrate the libra ry’s 170th anniversary, sharing some of the
exciting ideas we are working on to commemorate this milestone. This prompted several attendees to
offer their congratulations and support, which was heartening.

Three Wishes Project Grant

The Community Foundation recently informed us that our library’s second wish in the Three Wishes
project, which they sponsor every October, was successfully funded. We requested funds to make the
adult sitting area more comfortable and inviting, and the Mary R. Sanford Memorial Fund generously
granted us $650 to make it happen. With these funds, we purchased a large rug, footstools, a couple of
floor lamps for improved lighting, and an electric fireplace. The refreshed area has already received
positive feedback from patrons and creates a warm, welcoming space for reading and relaxation.

EBSCO LibraryAware Success Story

In November 2024, | was interviewed by EBSCO, a worldwide leader in research databases and library
products. Our library has been a dedicated user of LibraryAware, a toolwe use daily for PR,
pragramming, emails, and flyers, EBSCO featured us in a Success story on their monthly blog, which is
distributed globally. The blog included photos of the library, details about the Pentwater community, and
several quotes from our interview.

The blog was so well-received that a few weeks later, EBSCO management asked me to serveasa
reference for potential new users of LibraryAware. | was deeply honored to be asked, asi truly believe in
the program’s value and its importance in our library’s outreach efforts.

Community Partnership with Tru North/United Way

Our library played a part in the holiday giving spirit by assisting Tru North, an arm of the United Way, in
collecting hygiene supplies for those in need. We also contributed handmade hats from several craft 3
workshops held at the library. Tru North reported an incredible response, with over 1 »<400 donations ‘
collected in Oceana County this year. They expressed their gratitude for our efforts in a thoughtful thank-
you note, recognizing the library as a vital partner in their.mission,

Library Programming and Initiatives

¢ ligsaw Puzzle Contest: We will be hosting our first timed jigsaw puzzie contest, with four teams
of four working on a 500-piece puzzle. The competition will run from 10 a.m. to 2 p.m.andwasa
hit with participants signing up and gathering their teams.
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Pentwater Township Library
Director’s Report
January 2025

Chair Yoga: Our chair Yoga sessions are in the second week and has drawn a dedicated group of
attendees on Monday, Wednesday, and Friday mornings from 9:30 to 10:15a.m.

Community Liaison Visit: Cindy Rau, Community Liaison for the Unemployment Insurance
Agency, visited the library to assist individuals facing challenges with their unemployment
cases. She helped ensure they received the benefits they were owed, providing a vital service to
our community,

Classic Movie Mondays: Our second classic movie screening in January is coming up on
January 20, offering patrons a chance to enjoy timeless films in a cozy setting.

Cybersecurity Workshop: A workshop will be held Jan uary 21 at 2 p.m. to help patrons address
cybersecurity concerns and learn tips for staying safe on the internet. Attendees will find it both
informative and practical, especially as online safety becomes increasingly important.

Book Clubs: All three of our book clubs—Libra ry Book Club, Hardback Life, and the Alternate
Realities Club—met this month. While attendance is smaller during this time of year, the groups
were engaged in meaningful discussions that continue to foster a love of reading and
connection among participants.

Winter Reading Program: Our Winter Reading Program got off to a great start, with two prize
drawings every Monday to keep participants motivated and excited. We have four more weeks to
g0 and so far we have 50 participants.

2024 Year in Review
We created a “2024 Year in Review” flyer to highlight some of our biggest accomplishments last year,
which included:

Welcoming 157 people to our Open House in June.

Sharing the progress of our library as it begins the discovery process for establishing a District
Library.

Adding nearly 1,300 new books to our collection.

Hosting 218 events with a total of 1,775 program attendees.

Adding 175 new library patrons.

Circulating 16,710 materials,

Looking Ahead

As we move further into 2025, we are excited to build on the momentum from this month. The positive
feedback from the Women’s Club, the success of the Three Wishes project, and our recognition by
EBSCO have energized us to explore new ways to engage with the community and share the library's
resources, programs, and mission.

Respectfully submitted,

Mary Barker
Director




Approved
Budget Budget
Ammendm Ammendm| Proposed
Pentwater Township Approved| ent August ApprovedF| ApprovedB ent Nov budget
code|Library Operating Fund FY2023 2022 Y24/ udget FY 25 2024 FY26| Comments
INCOME
402|Taxes 192,244 192,244 200,149 214,481 214,481 229,101
502|Govt contributions 14,500 14,500 14,900 15,000 15,000 15,000
Fees & Fines (inc Book
655(sales) 3,200 3,200 3,000 3,000 3,000 3,000
674|Private Contributions 2,400 2,700 2,600 2,500 5,447 2,500
673{Misc Income 3,000 3,000 3,000 5,000 5,000 5,000
670|Grants 5,289 - 2,500
TOTAL 215,344 220,933 223,649 239,981 245,428 254,601
EXPENSES
702 |Salaries 163,000 163,500 195,000 224,302 224,302 222,000
752 |Supplies & postage 7,000 7,000 5,000 7,000 7,000 7,000
790 |Library mtrls 28,000 29,269 31,500 31,500 34,000 31,500
801 |Prof & contractual 20,000 20,000 20,000 20,000 20,000 20,000
805 |Program Expenses 7,500 10,819 8,500 8,500 11,447 8,500
824 |Bank and Credit Card Fees 200 200 200 200 200 250
880 |Communications 3,500 3,500 2,500 2,500 2,500 2,000
910 |Professional Development 3,000 3,500 4,800 4,800 4,800 5,000
924 |Utilities & Maintenance 16,000 16,000 16,000 16,000 16,000 17,000
937 |[Insurance 4,000 4,000 5,500 5,500 5,500 8,000
970 |Capital Qutlay 2,800 2,800 8,900 6,000 6,000 4,000
Contingency Fund 5,000 5,000 :
OPERATING TOTAL 260,000 265,589 297,900 326,302 331,749 325,250
995 |Transfer Qut
GRAND TOTAL : 260,000 265,589 297,900 326,302 331,749 325,250
income over (under) expense -44656 -44656| -74250.73| -86320.53 -86320.19{ -70649.01
|
st - - - |
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