Pentwater Township Library
402 E. Park Street
Pentwater, M| 49449

December17, 2024
Board of Trustees Meeting
5:30 P.M.
Agenda
Roll Call

Approval of Agenda

Approval of Minutes

Treasurer’s Report
Preliminary Personnel Worksheet
Preliminary FY26 Budget

Director’s Report and Stats

Commitiee Reports
Policy
Earned Sick Time Act Leave (ESTA)
-- (For less than 10 employees and Part-time employees)

Continued Business
District Library Process—
Next steps
Special Meeting (Dates, Agenda)
Strategic Plan/Action Plan
Outdoor Project
Digital Sign
PowerPaint Presentation

New Business
New Board Member Interviews and Appointment
Orientation for New Board Member
Board Officers Elections
Resolution for Signatories of Financial Accounts
New calendar for 2025 meeting schedule
FY 25-26 Public Hearing Date
Annual Report
Capital Projects

Adjournment



) Pentwater Township Library
‘ Board of Trustee Regular Meeting
Draft Minutes
Tuesday November 19, 2024 @ 5:30

Call to order: 5:30 by Valerie Church-McHugh

In attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Joan LundBorg,
Kendra Flynn. Also in attendance: Mary Barker, Director

Approval of Agenda: Motion by Gwillim with support by LundBorg. Approved.
Approval of Minutes: Motion by Gwillim with support by Church-McHugh. Approved.
Treasurer’s Report: Included in packet.

Budget Amendments: Motion by Gwillim with support by LundBorg to approve budget
as amended. See attachment. Role call: Gwillim-yes, Flynn-yes, Church-McHugh-yes,
Jaeb-yes, LundBorg-yes. dpproved

Preliminary Personnel Worksheet — shared with members. Will continue to review.
Preliminary FY26 Budget — shared with members. Will continue to review.

~ Director’s Report and Stats: shared with members, included in packet

| Committee Reports:

Policy Committee — Second and final reading of by law: filling board vacancies, Motion
by Gwillim with support by Flynn. Approved.

New Business:
Audit ~ reviewed and included in packet

Board Member Resignation ~ Submitted by Lissa Williams. Motion by LundBorg with
support by Flynn. Approved.

New Board Member Appointment — discussed and will post the board vacancy on social
media, at the library, email to patrons, on website, and at the township office. Will accept
applications/interest until 12/4/24.

Adjournment: Motion by Jaeb with support by Flynn. Adjourned at 6:21 pm.

Draft submitted November 21, 2024

~ Amber Jaeb, Secretary
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PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget_FY25 _P&L - FY25 P&L

Acerual Basls Thursday, December 5, 2024 10:23 AN GMT-05:00

N April 2024 - November 2025
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
income
101-402 Property Tax 11,439.08 214,481.00 -203,041.92 533%
101-655 Fees and Fines 3,488.24 3,000.00 488.24 116.27 %
101-674 Private Contributions 4,862.34 5,447.00 -584.66 89.27 %
101-679 Miscellaneous income 13,436.46 7,500.00 5,936.46 179.15 %
101.502 Government Contribution 12,543.81 15,000.00 -2,456.19 83.63 %
“Total Income N © $45,769.93 $245428.00  $-199,658.07 © 1865%
BROSE BRGER " “eas 76903 24542800 $“-i“9"9',65§.07‘m B
Expenses
101-702 Salaries & Fringe Ben 135,887.53 224,302.00 -88,414.47 60.58 %
101-752 Supplies & Postage 3,429.94 7,000.00 -3,570.08 49.00 %
101-790 Library Materials 23,154.24 34,000.00 -10,845.76 68.10 %
101-801 Professional & Contract 8,047.84 20,000.00 -11,952.16 40.24 %
101-805 Program Expense 8,629.29 11,447.00 -2,817.71 75.38 %
101-824 Bank & Credit Card Fees 196.20 200.00 -3.80 98.10 %
101-880 Communications & Promo 968.00 2,500.00 -1,532.00 38.72%
101-910 Professional Development 4,669.64 4,800.00 -130.36 97.28 %
/’”"\101-924 Utilities & Maintenance 13,174.96 16,000.00 -2,825.04 82.34 %
* 101 -937 Insurance 4,373.00 5,500.00 -1,127.00 79.51 %
101-970 Capital Outiay 881.61 6,000.00 -5,118.39 14.69 %
Total Expenses $208,412.25  $331,749.00 $-128,336.75 61.32%
NET OPERATING INCOME '$-157,64232  $-86,321.00 $-71321.32 182.62 %
'NET INCOME I  $-157,64232  $-86,321.00  $-71,32182 182.62%
M
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Pentwater Township Library

Balance Sheet

(’m\! As of November 30, 2024
TOTAL
AS OF NOV 30, 2024 AS OF NOV 30, 2023 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 829.56 10,925.94 {(10,096.38) (92.41 %)
101-002 Wast Shore Money Market 213,763.98 230,975.09 {17,211.11) (7.45 %)
101-003 Shelby State Bank Money Market 1,287.80 58,274.81 {56,987.01) (97.79 %)
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.006 Cetera Investment Services-Y78 0.00 32,000.00 (32,000.00) {100.00 %)
101.007 Cetera Investment Services-ZF9 0.00 33,000.00 {33,000.00) {100.00 %)
101.008 M:chlgan Class 119,200.72 0.00 119,209.72
~ Total Bank Aeeounts T T T gass 24106 7 gassassed s (30,084.78)  (8.24%)
 Total Current Assets © $335241.08 © $365325.84  $(30,084.78)  (8.24 %)
Other Assets
101-056 Interest Receivable (3,270.08) 0.00 (3,270.08)
101-072 Due from County 11,439.08 11,439.08 0.00 0.00 %
~ Total Other Assets $8,169.00 $11,430.08  $(3,270.08)  (28.59%)
TOTALASSETS © $343,410.06  $376,764.92  $(33,354.86)  (8.85%)
¢ IABILITIES AND EQUITY —
" Liabilities
Current Liabilities
Credit Cards
101-205 Visa 81 18 (148 38) 0.00 (1 48. 38)
“Fotal Gredil Ganda. T s % (148 o T (i3, 28) oo
Other Current Liabilities
101-254 *Payroll Liabilities 0.00 7,811.34 (7,811.34) {100.00 %)
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 687.80 0.00 687.80
Federal Taxes (941/943/044) 2,688.00 0.00 2,688.00
Federal Unemployment (940) 79.03 0.00 79.03
Ml Income Tax 1,135.01 0.00 1,135.01
Simple IRA Emp. 3,729.67 0.00 3,729.67
Total 101-255 Payrol! Liabilities S 83tes .00 Cs3les1 T
101-257 Acerued Wages 6,627.15 6,005.93 g621.22 10 34 %
~ Total Other Current Llabilities  $14,946.66 1381727 81,129, U BAT%
" Total Current I;iéiﬁilitnes T " $14,798.28 - $13,817.27 - $981.01 7.10%
* Total Liabilitles $14,798.28 $i3817.27  $981.01 7.10%
Equity
101-381 Retained Earnings 484,201.25 527,511.71 ' {43,310.46) {8.21 %)
Net income (1 §5,589. 47) (1 64,564.06) 8,974.59 545 %
“Total Equity o © $328,611.78 $362,047.65  $(34,335.87) (9.46%)
TOTAL LIABILITIES AND EQUITY - gsdast008 $376,764.92  $(33,354.86)  (8.85%)

%

Accrual Basie Thursday, December

§, 2024 10:34 AM GMT-05:00

i1s!



Pentwater Township Library

Inc/Exp Month
M November 2024
TOTAL
NOV 2024 NOV 2023 (PY)
Income '
101-655 Fees and Fines 330.79 214,99
101-674 Private Contributions 350.00 50.00
101-679 Miscellaneous Incom 406.69 1,100.48
Toldi ko™ . e e e s ,déiiéw I g 1,365_47
GROSS PROFIT . $1,087.48  $1,36547
Expenses

101-702 Salaries & Fringe Ben 14,906.64 24,668.06
101-752 Supplies & Postage 341.80 952.62
101-790 Library Materials 1,660.82 1,939.52
101-801 Professicnal & Contract 1,825,03 1,124.22
101-805 Program Expense 0.00 1,704.05
101-824 Bank & Credit Card Fees 17.07 12.97
101-910 Professional Development 0.00 1,263.58
101-824 Utilities & Maintenance 1,251.88 1,196.30
101-937 Insurance 4,373.00 0.00
101-870 Capital Qutlay 0.00 945.38
Km«'[otal Expanéeé e e, e e e e @4;376.21""" e $33,B 06.70
NET OPERATING INGOME — " = = = momms e 3 ( 23.'283.;!6) e ~$w(32,441. ;23)

Accrual Basis Thursday, December 5, 2024 10:34 AM GMT-05:00 i



Pentwater Township Library

Inc/Exp YTD
(’“\ April - November, 2024
TOTAL

APR - NOV, 2024 APR - NOV, 2023 {PY)

Income )
101-402 Property Tax 68,280.85 : 0.00
Property Taxes (56,841.77) 11,439.37
Total 101-402 Property Tax 11,430.08 11,438.37
101-655 Fees and Fines 296.70 ~0.00
Annual 200.00 135.00
Book Fines _ 197.95 £9.98
Copier Fees 2,783.09 - 2,626.95
Total 101-655 Fess and Fines 347774 2,861.93
101-674 Private Contributions 490.00 0.00
Community Foundation 2,647.34 2,650.24
Friends Donations 50.00 0.00
Restricted Gifts-Program 350.00 1,500.00
Unrestricted Donations 1,325.00 740.00
Total 101-674 Private Contributions 4,862.34 4,890.24
101-679 Miscellaneous income 196.00 _ 57.70
101-665 Interest Earned 9,651.99 5,578.82
/"™ 101-666 Dividend 406.25 0.00
101-670 Other Grants ' 2,500.00 300.00
Other Revenue Q.00 470.27
Total 101-679 Miscellaneous Income 12,754.24 6,406.79
101.502 Government Contribution 0.00 0.00
101-540 State Aid 2,123.76 2,110.26
101-580 Weare Township 1,716.00 0.00
101-658 Penal Fines 8,704.05 6,690.58
Total 101,502 Government Contribution 12,542.81 8,800.84
Total Income $45,077.21 $34,399.17
GROSS PROFIT $45,077.21 $34,399.17

Expenses

101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 8,979.25 10,740.22
101-710 Wages 116,623.46 . 3,385.69
101-716 Retirement 6,722.42 2,658.31
101-718 Health & Vision Insurance 2,083.40 2,507.31
101-719 Aflac 615.40 72.40
101-726 Worker's Comp. Insuranc 566.00 ' 357.00
Salaries & Wages 0.00 118,536.39
Total 101-702 Salaries & Fringe Ben 13558003 . . 138,257.32

Accrual Basis Tharsday, Decomber 5, 2024 10:35 AM GMT-05:00 /3



Pentwater Township Library

Inc/Exp YTD
April - November, 2024

TOTAL

APR - NOV, 2024

APR - NOV, 2023 (PY)

foorual Basis Thursday, Decomber 5, 2024 16:38 Al GIUTT-05:00

101-752 Supplies & Postage 0.00 0.00
101-753 Cleaning Supplies 418.37 79.68
101-754 Office Supplies 32.84 582.93
101-755 Operating Supplies 2,5620.55 6,201.21
101-851 Postage 13.87 256.94

Total 101-752 Supplies & Postage 2,985.63 7,120.76

101-790 Library Materials 0.00 0.00
101-792 e-access materials 4,269.18 2,245.83
Unrestricted Library Ma 0.00 0.00

101-791 Subscriptions 2,247.16 2,500.39
Books 11,657.84 10,975.84
Nonprint Material 4,009.39 3,320.95
TotalUnrestri&admL]braryMﬁu B 41,7'9,.14.56_ e e e '1‘6,7‘9‘7"_19

Total 101-790 Library Materials 22,183.57 19,043.01

101-801 Professional & Contract (855.05) 0.00
101-802 Professional Fees 1,565.36 295.00
101-915 Soclety Dues 200.00 581.00

7™ 101-916 Mid-Mich League Dues 0.00 1,065.13

Contract Service 6,657.00 6,588.99

"~ Total 101-801 Profassional & Contract o T 7.567.31 8,520.12

101-805 Program Expense 0.00 0.00
101-778 Supplies 3.483.15 3,535.15
101-779 Decorations 1,610.54 1,056.14
101-780 Prizes and Giveaways 1,608.68 2,302.81
101-808 Presenters 1,515.00 2,302.44

~ Total 101-805 Program Expense ) o 811737 9,196.54

101-824 Bank & Cradit Card Fees 196.20 57.23

101-880 Communications & Promo 0.00 0.00
Advertising 968.00 1,449.15

“Total 101-880 Communications & Promo i ges00 7 ©1,440.15

101-210 Professional Development €.00 0.00
101-2812 Education & Training 2,740.26 2,216.78
101-913 Travel & Transportation 1,894.08 1,460.01
955.960 Miscellaneous 23.51 0.00

Total 101-910 Professional Development - 465785 T 367879

101-924 Utllities & Maintenance 0.00 0.00
101-85C Telephone 579.82 264.64
101-917 Water & Sewer 1,093.70 1,232.35

A 101-920 Electricity 2,369.72 2,204.92
© 101-821 Gas 610.72 613.18
2



Pentwater Township Library
Inc/Exp YTD

April - November, 2024
TOTAL

APR - NOV, 2024 APR - NOV, 2023 (PY)

101-827 Online Services 699.86 708.86

101-934 Maintenance & Repairs 7,792.39 4,189.72
Total 101-924 Utilities & Malntenance 13,146.21 9,214,67

101-837 Insurance 0.00 0.00 -

101-935 Building & Liabiiity in 4,373.00 0.00

Total 101-937 Insurance 4,373.00 0.00

101-970 Capital Outlay '0.00 2,427.64

101-977 New Equipment 881.61 0.00

Total 101-970 Capltal Outlay 881.61 2,427.64
Total Expenses $200,666.68 $198,963.23
NET OPERATING INCOME $ (155,589.47) $ (164,564.06)

NET INCOME $ (155,589.47) $ (164,564.08)

Aceival Basls Thureday, December B, 2024 1035 AN GMT-05:00
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PENTWATER TOWNSHIP LIBRARY

N

' '101-001 West Shore Reg.Chk. Ending Balance: $9,684.07

Date Ref No.
Type

12/16/2024

Tax
Payment

12/11/2024 DD
Paycheck

12/11/2024 DD
Paycheck

12/11/2024 DD

™ Paycheck

12/11/2024 DD
Paycheck

12/11/2024 DD
Paycheck

12/11/2024 DD

Paycheck
12/10/2024

Expense

12/10/2024

Expense
~
12/10/2024 9789
Bill
Payment

Payee
Account

IRS

Payroll
Liabilities:Federal
Taxes (941/943/944)

MARY BARKER

Direct Deposit
Payable

JUSTIN
WAMBAUGH

Direct Deposit
Payable

TAMMY A
HAMMERLE

Direct Deposit
Payable

JAMES MUELLER

Direct Deposit
Payable

Celeste Miller

Direct Deposit
Payable

OLIVIA BRADLEY

Direct Deposit
Payable

Capital Group
101-716 Salaries &
Fringe
Ben:Retirement

101-824 Bank &
Credit Card Fees
Mid-Michigan
lerary League
101-202 Accounts
Payable

Memo Payment Deposit Stat Balance

Tax Payment for
Period: 11/01/2024- $2,688.00
11/30/2024

Pay Period:

11/24/2024-12/07/2024 31:491:53

Pay Period:

11/24/2024-12/07/2024 S1:12973

Pay Period:

11724/2024-12/07/2024 $63048

Pay Period:
11/24/2024-12/07/2024 5880-39

Pay Period:

11724/2024-12/07/2024 328092

Pay Period:

11/24/2024-12/07/2024 581844

$375.28

$13.32

$1,671.45

$9,684.07

$12,372.07

$13,863.60

$14,993.33

$15,643.81

$16,524.20

$16,805.12

$17,623.56

$17,998.84

$18,012.16



Date Ref No.

Type

_12/10/2024 9788
M Bill

et

Payment
12/10/2024 9787
Bill
Payment
12/10/2024 9786
Bill
Payment
12/03/2024

Transfer

12/03/2024 9785
Bill
Payment
12/03/2024 9784
Bill
Payment
12/03/2024 9783
Bill
Payment
12/03/2024 9782
Bill
Payment
12/03/2024 9781
Bill
Payment
12/03/2024 9780
Bill
Payment
12/03/2024 9779

Bill
Payment

12/03/2024 9778

Bill
Payment

012/02/2024

Deposit

Payee

Account
Mary S. Barker
101-202 Accounts
Payable
DEMCO
101-202 Accounts
Payable
Charter
Communications

101-202 Accounts
Payable

101-002 West Shore
Money Market

Xerox Financial
Services

101-202 Accounts
Payable

Midwest Tape, LLC
101-202 Accounts
Payable

Mary S. Barker
101-202 Accounts
Payable

Justin Wambaugh-

101-202 Accounts
Payable

Elan Financial
Services

101-202 Accounts
Payable

BAKER & TAYLOR
101-202 Accounts
Payable

Amazon Capital
Services

101-202 Accounts
Payable

Elan Financial
Services

101-202 Accounts
Payable

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

811509488

8245122820005197

010-0019606-001

Payment Deposit Stat
Auto
$74.03

$176.89

$159.96

$22,000.00

$432.53

$384.96

$297.60

$11.79

$604.99

$523.83

$180.55

$309.32

$10.50

Balance

$19,683.61

$19,757.64

$19,934.53

$20,094.49

-$1,905.51

-$1,472.98

-$1,088.02

-$790.42

-$778.63

-$173.64

$350.19

$530.74

$840.06



Date Ref No.

Type

Deposit

11/29/2024
Deposit
11/27/2024 DD
Paycheck
11/27/2024 DD
Paycheck
11/27/2024 DD
Paycheck
("\11/27/2024 DD
Paycheck
11/27/2024 DD
Paycheck
11/27/2024 DD

Paycheck
11/26/2024

Expense

11/26/2024 9777
Bill
Payment

11/26/2024 9776

Bill
Payment

11/26/2024 9775

11/30/2024 INTEREST

Payee Memo
Account
Interest Earned

101-665
Miscellaneous
Income:Interest
Earned

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

JAMES MUELLER 12 Period:

11/10/2024-11/23/2024 $880-39

Direct Deposit
Payable

MARY BARKER L2y Period:

11/10/2024-11/23/2024
Direct Deposit
Payable

Pay Period:
OLIVIABRADLEY 1 710/204-11/23/2024 383033

Direct Deposit

Payable

JUSTIN Pay Period:
WAMBAUGH 11/10/2024-11/23/2024
Direct Deposit

Payable

TAMMY A Pay Period:
HAMMERLE 11/10/2024-11/23/2024

Direct Deposit
Payable

Celeste Miller

$705.27

Pay Period:

11/10/2024-11/23/2024 52582

Direct Deposit

Payable

Capital Group $374.78
101-716 Salaries &

Fringe

Ben:Retirement

William Cemy $110.00
101-202 Accounts
Payable

Shotwell Solutions,
LLC

101-202 Accounts
Payable

RYAN'S LAWN
CARE

$283.40

$114.00

Payment Deposit

$1,491.54

$1,064.81

Stat Balance

$829.56

$829.15

$824.15

$1,704.54

$3,196.08

$4,026.41

$5,091.22

$5,796.49

$5.822.31

$6,197.09

$6,307.09

$6,590.49



Date Ref No.

Type
Bill
{,«-\ Payment
11/26/2024 9774
Bill
Payment
11/26/2024 9773
Bill
Payment
11/26/2024 9772
Bill
Payment
11/26/2024 9771
Bill
Payment
11/26/2024 9770
Bill
Payment
11/26/2024
Deposit

™ 11/20/2024

Deposit

Payee Memo
Account
101-202 Accounts
Payable
DTE Energy

101-202 Accounts
Payable

DEMCO

101-202 Accounts
Payable

CONSUMERS
ENERGY

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

AFLAC

101-202 Accounts
Payable

463584900013

811509488

100016977850

-Split-
Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Payment Deposit Stat Balance

Auto
$79.25 $6,704.49
$341.80 $6,783.74
$270.27 $7,125.54
$216.34 $7,395.81
$72.40 $7,612.15
$22349 R $7,684.55
$10.80 R $7,461.06



PENTWATER TOWNSHIP LIBRARY

101-204 Visa 6720, Period Ending 12/03/2024

("’"\ RECONCILIATION REPORT

Reconciled on: 12/03/2024
Reconciled by: TAMMY HAMMERLE

Any changes madg to fransactions after this date aren't included in this report.

Summary usp
Statement beginning balance 596.63
Charges and cash advances cleared (10} 604.99
Payments and credits cleared (1) -596.63
Statement ending balance, 604.99
Register balance as of 12/03/2024 504.99
Details
Charges and cash advances cleared (10)
DATE TYPE REF NO. PAYEE AMOUNT {USD)
12/03/2024 Expense Michaels 16.66
12/03/2024 Expense Horrocks Farm Market 43.07
12/03/2024 Expense Spirit 31.76
12/03/2024 Expense Hobby Lobby 46.75
12/03/2024 Expense Oriental Trading 11.91
12/03/2024 Expense Amazon.com 118.62
12/03/2024 Expense Amazon.com 19.72
12/03/2024 Expense Amazon.com 32.24
12/03/2024 Expense Amazon.com 33.48
(T\taoy2024  Expense L Amazon.com 25078
Total 604.99
Payments and credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
Wwa0024 e T . HanFinancelSenices 59663
Total -596.63




a

PENTWATER TOWNSHIP LIBRARY
101-205 Visa 8118, Period Ending 12/03/2024
RECONCILIATION REPORT
Reconciled on: 12/03/2024
Reconciled by: TAMMY HAMMERLE

Any ehanges made to transactions after this dafe aren't included in this report.

Summary usp
Statement beginning balance, 767.82
Charges and cash advances cleared (6) 309.32
Payments and credits cleared (1), -767.82
Statement ending balance 300.32
Uncleared transactions as of 12/03/2024 -148.38
Register balance as of 12/03/2024 160.84
Details

Charges and cash advances cleared (6)

DATE TYPE REF NO, PAYEE AMOUNT (USD)
12/03/2024 Expense Waimart 89.98
12/03/2024 Expense Meijer 12.00
12/03/2024 Expense SQ Merchandise Qutlat 25.36
12/03/2024 Expense Inuit Payroll 48.00
12/03/2024 Expense Hobby Lobby 30.17
12/03/2024 . Expense Meijer 103.81
Total 309.32
‘Payments and credits cleared {1)

DATE TYPE REF NO. PAYEE AMOUNT (LSD)
10/30/2024 ~ Bl & Elan Financial Services -767.82
Total -767.82
Additional Information

Uncleared payments and credits as of 12/03/2024

DATE TYPE REF NO. PAYEE AMOUNT {UsD)
04/30/2024 ... . Joumnal e -148.38
Total -148.38




PENTWATER TOWNSHIP LIBRARY

Expenses by Vendor Summary

(««\\ November 19 - December 17, 2024
TOTAL
AFLAC 72.40
Amazon Capital Services 180.55
Amazon.com 454.84
BAKER & TAYLOR 740.17
Capital Group 750.06
Charter Communications 159.96
CONSUMERS ENERGY 270.27
DEMCO 518.69
DTE Energy 79.25
Hobby Lobby 76.92
Horrocks Farm Market 43.07
Inuit Payroll 48.00
Justin Wambaugh- 11.79
Mary 8. Barker 371.63
Meijer 115.81
Michaels 16.66
Mid-Michigan Library League 1,671.45
Midwest Tape, LLC 384.96
(«M{?riental Trading 11.91
AYAN'S LAWN CARE 114.00
Shotwell Solutions, LLC 283.40
Spirit 31.76
8Q Merchandise Outlet 25.36
Waimart 89.98
William Cerny 110.00
Xerox Financial Services 432.53
Not Specified 13.32
AL T T e wo e e L e e "$7m;b78;7'4:'
__‘__“__“‘_'_‘—_-——__-——_‘_-——_.___,_____n—m_u__ ——————— ]
N

Accrual Basis Tuesday, December 17, 2024 09:52 AM GMT-05:00 1
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December 2024

Staffing and Operations This month and also last month has been a challenging one for our
team due to several personal circumstances. Out of our small staff, four individuals, including
myself, experienced losses in our families, resulting in bereavement leave. Additionally, several
personal days, vacation days, and a holiday further impacted our staffing levels. Despite these
challenges, the team has worked diligently to maintain library services and provide a
welcoming environment for our patrons. We worked straight thought strong weather systems
and believe it or not, we served many people.

Programs and Attendance

¢ Youth Programs: After-school program attendance has been modest this month, likely
influenced by the shorter school calendar and winter weather. We continue to explore
ways to boost participation and engagement,

* Adult Programs: Our arts and crafts programs for adults have been a highlight. These
sessions have been well attended and provide a creative and enjoyable outlet for
participants. Feedback has been overwhelmingly positive, with attendees appreciating
the opportunity to learn new skills and connect with others,

+ Book Clubs: Two of our book clubs are steady and one just isn’t hitting the mark. We
will be some exploring on what the next steps are for the Science Fiction ones.

¢ Children’s Christmas Events: For the second year in a row, we fell flat on the activities
and the draw of children for our family craft and cookie decorating. This will also be
studied. There are just so many events happening at school the community. Need to
explore other opportunities.

Policy Development: Earned Sick Time Act Joan LundBorg and | have started researching the
Earned Sick Time Act and its implications for our library. The legislative process has been slow,
and there is ongoing uncertainty about the final requirements. However, the Library of Michigan
has emphasized the importance of separating paid and unpaid sick leave from vacation leave.
Key points under consideration include:

« Ensuring unused leave is available for reactivation if an employee departs and returns
within six months.

» Aligning our policy with anticipated legislative updates and attorney-reviewed language.

¢ Navigating the complexities of the new rules, which are subject to change even before
the implementation date of February 20th.

We are committed to drafting a compliant policy that supports our staff while aligning with
legal requirements.

Community Engagement and Legacy Fund We have been actively promoting the library’s
legacy and endowment with the Community Foundation of Oceana County. Our mission is to
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ensure patrons know about this opportunity to support the library’s future. By contributing to
the endowment, donors can create a lasting legacy that benefits our library for years to come.
We will continue to highlight this initiative th rough our communications and events.

Upcoming Community Connections | have scheduled meetings to explore opportunities to
enhance community connections through a service called LocalHop. Supported by the Library
of Michigan, this platform provides robust tools for connecting with local organizations and
clubs. Integrating LocalHop into our online catalog would streamline access to community
resources and events, fostering stronger ties with our patrons.

Collection Development Our book supplier, Baker & Taylor, has introduced a potential cost-
saving program for current titles. This leasing model would be particularly beneficial for our
Large Print collection, allowing us to offer a more dynamic and up-to-date selection. | will
share more details as we evaluate this option further.

Looking Ahead Despite the challenges of this month, we remain focused on our mission to
provide excellent service and resources to our community. Upcoming priotities include
finalizing policy updates, enhancing program offerings, and exploring new ways to connect with
our patrons and stakeholders. I'm also excited to work with a new trustee starting in 2025,

Thank you for your continued support and dedication to our library,

Respectfully submitted,
Mary Barker,
Director



Pentwater Township Library
DIRECTCR'S REPORT -
November Statistics

12/1/2024

CIRCULATION 2024 2023|% ATTENDANCE 2024 2023|%
FICTION 411 356 15[ADULT PROGRAM 38 14 171
NON-FICTION 78 114 -32|TEEN PROGRAM 0 0} #DIV/0!
LARGE PRINT FICTION 37 40 -8|CHILDREN PROGRAM 6 11 -45
LARGE PRINT NON-FICTION 2 0| #DIV/0! [PASSIVE PROGRAM
PERIODICALS ’ 43 28 S4[TOTAL i ]
AUDIO 15 17 -12|EVENING PATRONS
VIDEQS & DVDS 112 118 -5|TOTAL PATRONS
TOTAL 98] i g '
NEW REGISTRATIONS
ADULT 4 8 -50
CHILDREN 0 0| #DIv/O!
KANOPY 11 ANNUAL 0 0| #DIv/0!
LIBBY E_Magazine 179 213 -16|TOTAL (s 8 :
LIBBY AUDIO 136 171 -20|RE-REGISTRATIONS
LIBBY E-BOOKS 206 245 -16|ADULT -14
MEL CAT LENT 140 127 10{CHILDREN -100
MEL CAT BORROWED 93 93 O|TOTAL i Ll
HOOPLA E-BOOKS 44 88 -50]Total Deleted ltems #DIV/0!
HOOPLA E-AUDIO 92 76 21| Multipurpose Room -50
HOOPLA E-MOVIE/TY 20 4 400|Library of Things
HOOQPLA BINGE PASS 3 1 200]J Vox Books 2 #DIV/0!
HOOPLA MUSIC 3 Launchpads 0 #DIV/0!
TOTAL 7) 10180 Kit Go Bags 0 3 -100
Kit Fly Tying 0 #DIV/0!
J FICTION 22 51 -57|Nitendo Switch Games 5 #DIV/0!
J NON-FICTION 72 12 500{Canning Kit 0 #DIV/0!
JEASY 4 77 -95|DVD Players 0 #DIV/0!
J PERIODICALS 0 0| #DIV/0! [CD Players 1 #DIV/0!
JVIDEQS & DVDS 10 35 -71iKit Outdoor Games 0 #DIV/0!
TOTAL BT T B S8lToTAL =
COPIES
Y FICTION 10 15 -33|BLACK 1452 3706 61
Y NON-FICTION 7 1 600|COLOR 1158 1333 -13
COMPUTER USAGE 82 80 3
TOTAL WIRELESS USAGE 292 320 -9
GRAND TOTAL 7|FAX USAGE 17 11 55




MATERIALS BY DATE ADDED FY 2024-2025

Material Type APR |MAY |JUNE/JULY |AUG |SEPT|OCT |[NOV |DEC |JAN |[FEB |[MAR |[TOTAL

1 - New Fiction 0
2 - New Non-Fiction 0
5 - Adult Fiction 37| 48| 39 65| 35/ 55| 31| 24 334
6 - Adult Non-fiction 27 34| 21 28| 16| 25| 12 21 184
7 - Audio Books 1 2 3 2 2 2 1 13
8 - Easy Read 6 5 1 12
9 - Hold Shelf 0
10 - Juvenile Audio 0
11 - Juvenile Easy 17| 15] 15 9 5 6 13 80
12 - Juvenile Fiction 14 6 19 7 3 4 5 58
13 - Juvenile Magazine 1 2 1 3 1 3 2 3 16
14 - Juvenile Non-fic 4 5 4 2 1 5 2 4 27
15 - Juvenile Video 2 2 3 1 8
16 - Juvenile Video Series 1 1
17 - Large Print Fiction 5 5 14 5 5 2 36
18 - Large Print Non-Fiction 2 1 3
19 - Magazine 24| 29| 23 21| 27| 29| 24| 32 209
24 - Paperback Fiction 0
25 - Reference 0
26 - Video Non-Fiction 5 5
27 - Video 11 14 1 3 1 7 11 48
28 - Video Series 3 1 1 3 2 10
29 - Young Adult Fiction 1 1 2
30 - Young Adult Magazine 0
31 - Young Adult Non-Fiction 3 2 1 6
50 - Launchpad 0
52 - Kit Go Bags 2 3 5
53 - Kit Movie Night 1 1
54 - Kit Fly Tying 0
55 - Computer 0
56 - Newspapers 28| 28| 23 15| 24| 25| 23 28

58 — Juvenile Vox Books 4 7 1 12
59 — Nitendo Switch Games 28 28
60 — Library of things: Canning 1 1
61 — DVD Players 4 4
62 — CD Players 4 4
63 — Kit Outdoor Games 0

30
Total 109 129 103 80 82 73 81 129 0 0 0 0 786

Page 1
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Library Board of Trustees
@ 2025 Library Board of Trustees Meeting Schedule
402 E. Park Street
Meetings are the third Tuesday @ 5:30 p.m.

e January 21,2025

[ ]
e February 18,2025
* Public Hearing, then Regularly scheduled Board Meeting

* March 18, 2025
e April 15, 2025
e May20, 2025
e June17,2025

e NO MEETING IN JULY

L ]
e August 19, 2025
s September16, 2025
e Qctober21,2025
£ » November 18, 2025
e December16, 2025

Board Members
President—

Vice President—
Secretary—
Treasurer—

Trustee—

Trustee—

Work Session will be scheduled when needed. The public is encouraged and
welcome to attend all meetings and work sessions.



To: Pentwater Township Library Board of Trustees
From: Mary Barker, Director

Date: December 17, 2024

Subject: Annual Investment Report

Dear Members of the Library Board of Trustees,

This memo serves as a summary of our library’s annual investment report, providing an overview of
the status of our financial resources and identifying the authorized signatories for our accounts.

Investment Summary

As of December 16, 2024, the library’s investments are as follows:
* Money Market /Shelby State Bank: $1,287.80, Rate: .03 Year to Date: $11.65
* MoneyMarket/ West Shore Bank: $192.446.00 Rate: 3.2 Yearto Date: $1 0,928.31
* Michigan Class: $192.446.20 YeartoDate: $2,442.07

These accounts continue to be managed in accordance with our investment policy and the
guidelines established by the Library Board and State regulations.

Authorized Signatories
The following individuals are the authorized signatories for our libra ry accounts:
Library Board of Trustees
¢ Valerie Church McHugh, President
¢ [Trustee Name, Title]
Township Board
* Maureen Murphy, Township Clerk
» Heather Douglas, Township Treasurer

This structure ensures that both the Library and Township are appropriately represented in the
oversight of our financial resources.

Conclusion

Our investments remain secure and are being managed responsibly to support the long-term
financial stability of the library. Please let me know if you have any questions or require further
details,

Sincerely,

Mary Barker
Director



Pentwater Township Library

Capital Projects 2025-2027

Prioritized

1)

2.)

3.}

4.)
5)

6.)

7.)

8.)

9.)

All building sized generator. We are a community hub, we need to be a place for people can go
during outages, and severe weather, {Cooling center, Warming center)

Add a Library Sign, (maybe with a community partnership with Park Place, Fire Department and
Community Garden, must have options to control glaring light for our residential neighborhood.)

Inside and outside Lighting project:

a. Install LED lights in library with attractive accent lighting over tables and seating area.

b. Replace canned lights with LED (old lights are corroded and old burned-out bulbs can’t
be removed)

¢.  Upgrade and fix outside building lights and electrical outlets

d. Remove drop ceiling and replace {the tiles are original to the building—have been
painted to cover old water leaks, no longer made and because the lights are in the
wrong place impossible to add a new layout.

Emergency door—upgrade with push bar for emergencies.
Upgrade and fix outside building lights and electrical outlets

Yard maintenance (this could also include sidewalks) Remove overgrown scrubs (not all of them,
but the pines near the corners of the building all need to be removed, other scrubs trimmed and
the trees on west side of building need to be thinned and trim away from the building.

Repair or add drains at edge of sidewalk and driveway. (Every time it rains, or snow melts the
sidewalk becomes a lake to cross over. The grade of the driveway is about 18 inches higher than
the sidewalk.

Create a Patio picnic area for picnic tables to sit at, right now we have to move the tables for
mowing.

Purchase a universal access table. !f there was a patio and a sidewalk this would be a nice
feature to our outdoor space.



