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Pentwater Township Library
January 7, 2025, 1:45 pm
Work Session
Draft Minutes

Call to order: 1:45 by Valerie Church-McHugh

In attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Elly Bainbridge.
Joined at 2:15: Kendra Flynn, Joined at 2:23: Joan LundBorg

Also in attendance: Mary Barker, Director

Approval of Agenda: Approved.

Committee of the Whole:

Direct Planning Committee

1.

6.
7.

Participating municipalities — School district and Pentwater Township. Will
need to get a legal description of the schoo] district boundary from the Barbie
Eaton (assessor) prior to the first planning committee meeting,

District Library Board — Will discuss with the other involved municipalities to
explore preferences for appointed vs elected. If board is elected, should we
consider having staggard terms,

Appropriations of Milage — funding will remain the same. We will not change
how the library is funded for at least two years barring any emergencies.
Neither municipalities will be expected to contribute any funds.

Amending to Agreement — Will seek clarification from attorney,

Withdrawal - Consider a four-year commitment from the date of formally
joining. If one of the municipalities withdrawals, the library would then return
10 a township library.

Distribution of Assets — Discussed the distribution of assets.

Other provisions — None.

Adjournment: 3:18 pm

Draft submitted by Amber Jaeb, Secretary
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