Pentwater Township Library
Board of Trustee Regular Meeting
Draft Minutes
Tuesday October 21, 2025 @ 5:30 pm

Call to order: 5:34 by Valerie Church-McHugh
In attendance: Valerie Church-McHugh, Amber Jaeb, Kendra Flynn, Elly
Bainbridge, Jennifer Gwillim. Also in attendance: Mary Barker, Director
Absent: Joan LundBorg
Guest: Linda VanGills
Consent agenda: Reviewed. Motion by Flynn with support from Gwillim. Approved.
A: Minutes of Regular Meeting — September 17, 2025
B: Payment of bills
C: Library stats
Meeting agenda — review and action: Reviewed. Motion by Gwillim with support from
Jaeb. Approved.
Public comment on agenda items: none
President’s Report: Received approval from State of Michigan to become a district
library, however the district boundary was not correct. Communication with attorney for
corrections has been made. Will await new documentation
Treasurer’s Report: Submitted by Flynn, included in packet. Motion by Gwillim with
support from Bainbridge to approve September 2025 report. Approved.
Committee Reports:
Policy:
Nothing to report.
Personnel:
Nothing to report.
Finance:
Met on 10/10/25 and 10/17/25. Discussed the 2026-2027 fiscal year
budget and the needed building/outdoor updates. Committee provided
recommendation to the board for salary changes.
Building & Grounds
Will pursue ADA recommendations for outdoor walkways prior to moving
forward with any projects.
Director’s Report: Included in packet, presented by Mary Barker.
Continued Business:
District Library process — Will await new approval statement for confirmation of
becoming a district library.
District Library logo — still in process
Voter file for Pentwater School district — Mary has obtained both a digital and
print copy.
New Business: Nothing to report.
Public comments: none
Other items from board of trustees or director: Need to form a communication
committee. Jennifer Gwillim has been appointed by board president to chair the



committee. It is Friends of the Library week — board will acknowledge group on social
media.
Adjournment: 6:58pm

Draft minutes submitted 9/16/25
Amber Jaeb, Secretary






