November 19, 2024
Work Session

AGENDA
1. Callto Order
2. Committee Work
A. Personnel Committee
1). Director Job Description
2). Director Evaluation
a). Template
b). Timeline
3). Slate of Officers for 2025
B. Finance Committee
C. Advocacy Committee 1
1). Library Power Point
2). Digital Sign
3. District Library Update
4. Discuss 2025 Meeting Calendar
5. Looking Ahead - Unfinished Projects
A. OQutdoor Project
B. Strategic Plan/Action Plan
C. Other

6. Adjourn

NEXT MEETING: December 10, 2024, 5:30 p.m.




