Pentwater Township Library
Board of Trustee Regular Meeting
Draft Minutes
Tuesday April 15, 2025 @ 5:30 pm

Call to order: 5:34 by Valerie Church-McHugh
In attendance: Valerie Church-McHugh, Amber Jaeb, Jennifer Gwillim, Kendra Flynn,
Elly Bainbridge, Joan LundBorg. Also in attendance: Mary Barker, Director
Consent agenda: Reviewed. Motion by Flynn with support from LundBorg. Approved.
Minutes from March 18, 2025
Payment of bills
Library stats
Meeting agenda: Reviewed. Motion by LundBorg with support from Gwillim. Approved.
Public comment on agenda items: none
President’s Report: Update from Church-McHugh on Arts Council sculpture — the
community will be voting on which sculpture the council will purchase and we could
possibly be gifted the sculpture that is currently cutside the building.
Library staff attended the Friends of the Michigan Library event.
Treasurer’s Report: Presented by Flynn. Motion by Gwillim with support from Jaeb.
Approved.
Committee Reports:
Policy:
Earned Sick Time Act Leave (ESTA)- second reading. Motion by Bainbridge
with support from Gwillim. Approved.
Revised Vacation - second reading. Motion by Gwillim to accept resolution
with support from Bainbridge. Flynn - yes, LundBorg - yes, Bainbridge - yes,
Gwillim - yes, Church-McHugh - yes, Jaeb - yes. Approved.
Adoption of Personal Appearance Policy —second reading. Motion by Flynn
with support from Jaeb. Approved.
Youth Employment Standard Act (YESA) —first reading.
Personnel:
Director Evaluation - timeline for 2025 and 2026, director job description,
and director evaluation form shared with board.
Finance:
Capital projects —information from prior meetings, discussions, and board
decisions was shared. Board recognizes that an amount not to exceed
$70,000.00 (approved 2/16/21 and noted in minutes) will be used for outdoor
project. Bainbridge will head the building and ground committee whichis a
committee as a whole.
Director’s Report: Presented by Mary and shared in packet.
Continued Business:
District Library process — Presented an update to the Village and discussed the
removal of the reverter clause at their April meeting.
Next step —waiting for a draft of the district library agreement.



Contract for Weare — will be signed for $5 for 429 residents (1/3 of Weare Township)

New Business:
New website — coming June/July 2025 and will be sponsored by Michigan Library
Association
MeL updates for April
Friends of the Library update — awarded $750 for the Halloween decoration contest.
Will be hosting a social tea 5/12/25 10am-12
IMLS: Oceana Herald Journal Article on Oceana Libraries
Public comments: none
Other items from board of trustees or director: none
Adjournment: 7:17 pm

Draft submitted 4/21/25
Amber Jaeb, Secretary



PENTWATER TOWNSHIP LIBRARY

~ 101-001 West Shore Reg.Chk. Ending Balance: $24,801.41

Date Ref No. Payee Memo Payment Deposit Stat Balance
Type Account Auto
05/20/2025 $25,000.00 $24,801.41
-002
TS ey M
05/20/2025 9895 " DTE Energy 463584900013 $103.07 -$198.59
Bill 101-202 Accounts
Payment  Payable
05/20/2025 9894~ Mid-Michigan Library $558.00 -$95.52
eague
Bill 101-202 Accounts
Payment Payable
05/20/2025 9893 Foster Swift $1,938.00 $462.48
Bill 101-202 Accounts
Payment  Payable
05/20/2025 9892 BAKER & TAYLOR $501.61 $2,400.48
Bill 101-202 Accounts
Payment  Payable
7 05/14/2025 QuickBooks Payroll  Tax Payment $1,567.37 $2,902.09
Ta .
Pa;ment -Split-
Pay Period:
05/14/2025 DD MARY BARKER 04/27/2025- $1,500.57 $4,469.46
05/10/2025
Paycheck  Direct Deposit Payable
Pay Period:
05/14/2025 DD JAMES MUELLER  04/27/2025- _ $907.02 $5,970.03
05/10/2025
Paycheck Direct Deposit Payable
Pay Period:
05/14/2025 DD Celeste Miller 04/27/2025- $342.26 $6,877.05
05/10/2025
Paycheck Direct Deposit Payable
Pay Period:
05/14/2025 DD JUSTIN WAMBAUGH 04/27/2025- $1,096.64 $7,219.31
05/10/2025
Paycheck Direct Deposit Payable
Pay Period:
™ 05/14/2025 DD OLIVIABRADLEY  04/27/2025- $443.18 $8,315.95
05/10/2025
Paycheck Direct Deposit Payable



Date
Type

M 05/14/2025 DD

Paycheck
05/13/2025

Expense
05/13/2025

Expense

05/13/2025 9891
Bill
Payment
05/13/2025 9890
Bill
Payment
05/06/2025 9889
Bill
Payment
05/06/2025 9888
Bill
Payment
05/06/2025 9887
Bill
Payment
05/06/2025 9886
Bill
Payment
05/06/2025 9885
Bill
Payment
05/06/2025 9884
Bill
Payment
05/06/2025 9883
Bill
Payment
05/06/2025

Deposit
04/30/2025

Ref No.

Payee Memo

Account

Pay Period:
04/27/20235-
05/10/2025

TAMMY A
HAMMERLE

Direct Deposit Payable
Michigan Retailers
Services, Inc.

101-824 Bank & Credit
Card Fees

Capital Group

101-716 Salaries &
Fringe Ben:Retirement
Charter
Communications
101-202 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

8245122820005197

Elan Financial Services

101-202 Accounts
Payable

Xerox Financial
Services

101-202 Accounts
Payable

AFLAC

101-202 Accounts
Payable

Elan Financial Services
101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Midwest Tape, LLC
101-202 Accounts
Payable

CONSUMERS
ENERGY

101-202 Accounts
Payable

010-0019606-001

100016977850

Fees and Fines:Copier
Fees

QuickBooks Payroll ~ Tax Payment

Payment Deposit Stat Balance

$827.00

$13.22

$361.02

$179.96

$90.00

$753.04

$432.53

$72.40

$1,308.57

$558.96

$366.09

$280.10

$257.00

$1,698.50

Auto

$8,759.13

$9,586.13

$9,599.35

$9,960.37

$10,140.33

$10,230.33

$10,983.37

$11,415.90

$11,488.30

$12,796.87

$13,355.83

$13,721.92

$14,002.02

R $13,745.02



™

Date
Type

Tax
Payment
04/30/2025 DD
Paycheck
04/30/2025 DD
Paycheck
04/30/2025 DD |
Paycheck
04/30/2025 DD
Paycheck
04/30/2025 DD
Paycheck

' 04/30/2025 DD

Paycheck
04/30/2025
Deposit

04/30/2025 INTEREST

Deposit
04/29/2025

Expense
04/29/2025

Deposit
04/28/2025
~ Deposit
0472412025 9882

Bill
Payment

Ref No.

Payee Memo
Account
~Split-
Pay Period:
MARY BARKER 04/13/2025-
04/26/2025
Direct Deposit Payable
Pay Period:
JAMES MUELLER  04/13/2025-
04/26/2025
Direct Deposit Payable
, Pay Period:
Celeste Miller 04/13/2025-
04/26/2025
Direct Deposit Payable
Pay Period:
JUSTIN WAMBAUGH 04/13/2025-
04/26/2025
Direct Deposit Payable
Pay Period:
OLIVIA BRADLEY  04/13/2025-
04/26/2025
Direct Deposit Payable
TAMMY A (I)’ay Period:
HAMMERLE 4/13/2025-
04/26/2025
Direct Deposit Payable
Michigan Retailers
Services, Inc.
-Split-
Interest Earned

101-665 Miscellaneous
Income:Interest Earned

Capital Group

101-716 Salaries &
Fringe Ben:Retirement

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Mary 8. Barker

101-202 Accounts
Payable

Payment Deposit Stat Balance

$1,500.57

$987.71

$334.25

$1,052.04

$843.18

$701.56

$51.67

$0.85

$386.34

$40.00

$6.00

$417.00

Auto

$15,443.52

$16,944.09

$17,931.80 .

$18,266.05

$19,318.09

$20,161.27

$20,862.83

$20,811.16

$20,810.31

$21,196.65

$21,156.65

$21,150.65



Date
Type
r‘m"x 04/24/2025 9881

Bill
Payment
04/24/2025 9880
Bill
Payment
04/24/2025 9879
Bill
Payment

04/24/2025 9878

Bill
Payment

04/23/2025

Deposit
04/21/2025

Deposit
04/19/2025

Deposit
04/16/2025

Tax

Payment
04/16/2025 DD

Paycheck
04/16/2025 DD

Paycheck
04/16/2025 DD

Paycheck

04/16/2025 DD

Paycheck

Ref No.

Payee
Account
Amazon Capital
Services

101-202 Accounts
Payable

Brickley DeLong

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

Turf Care Mole Man,
LLC

101-202 Accounts
Payable

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

Michigan Retailers
Services, Inc.

Fees and Fines:Copier
Fees

QuickBooks Payroll
-Split-

Memo

Tax Payment

Pay Period:

JUSTIN WAMBAUGH 03/30/2025-

Direct Deposit Payable

JAMES MUELLER

Direct Deposit Payable

MARY BARKER

Direct Deposit Payable

OLIVIA BRADLEY

Direct Deposit Payable

04/12/2025

Pay Period:
03/30/2025-
04/12/2025

Pay Period:
03/30/2025-
04/12/2025

Pay Period:
03/30/2025-
04/12/2025

Payment Deposit Stat Balance

$123.51

$435.00

$796.55

$130.85

$1,709.57

$1,182.11

$907.02

$1,500.56

$843.18

$12.90

$14.75

$10.95

Auto

R

R

R

R

$21,567.65

$21,691.16

$22,126.16

$22,922.71

$23,053.56

$23,040.66

$23,025.91

$23,014.96

$24,724.53

$25,906.64

$26,813.66

$28,314.22



Date Ref No.
Type

04/16/2025 DD
Paycheck

04/16/2025 DD

Paycheck
04/15/2025

Transfer
04/15/2025

Expense

04/15/2025 9877

Bill
Payment
04/15/2025 9876
Bill
Payment
© 04/15/2025 9875
Bill
Payment
04/15/2025 9874
Bill
Payment
04/15/2025 9873
Bill
Payment

Payee Memo

Account

TAMMY A
HAMMERLE

Direct Deposit Payable

Pay Period;
03/30/2025-
04/12/2025

Direct Deposit Payable

Pay Period:;
03/30/2025-
04/12/2025

Celeste Miller

101-002 West Shore
Money Market
Capital Group

101-716 Salaries &
Fringe Ben:Retirement

Turf Care Mole Man, °
LLC

101-202 Accounts
Payable

MICHIGAN LIBRARY
ASSOCIATION

101-202 Accounts
Payable

Foster Swift

101-202 Accounts
Payable

DTE Energy

101-202 Accounts
Payable

BAKER & TAYLOR

101-202 Accounts
Payable

463584900013

Payment Deposit Stat Balance

Auto

$702.97 R $29,157.40
$290.60 R $29,860.37

$22,000.00R  $30,150.97
$390.48 R  $8,150.97
$59.00 R $8,541.45
$486.00 R $8,600.45
$1,453.50 R $9,086.45
$119.53 R $10,539.95
$28.61 R $10,659.48






PENTWATER TOWNSHIP LIBRARY

Paycheck history report

Paychecks from Apr 15, 2025 to May 20, 2025 for all employees from all locations

Pay date

05/14/2025

051472025

05/14/2025

05/14/2025

05/14/2025

056/14/2025

04/30/2025

04/30/2025

04/30/2025

04/30/2025

04/30/2025

04/30/2025

04/16/2025

04/16/2025

04/16/2025

04/16/2025
04/16/2025

04/16/2025

-Name :
BARKER,

MARY

OLIVIA

HAMMERL
E, TAMMY

Milter,
Ce!este A_

MUELLER,' B

JAMES

WAMBAUG

H, JUSTIN

BARKER,
MARY

BRADLEY,

OLIVIA

HAMMERL
E, TAMMY

Miller,

Celeste A
MUELLER,

JAMES

- WAMBAUG

H, JUSTIN

BARKER,
MARY

BRADLEY,

OLIVIA

- HAMMERL
E, TAMMY

Miller,

Celeste A

. MUELLER,

JAMES
WAMBAUG

Total pay -

$2,052.21

$520.00

$948.08

$388.49

$1,383.70

$2,052.21

$800.93

$379.40

$1,222.81

$1,323.10

$2,052.21

$1,040.00

$802.56

$329.85
$1,113.13

H,JUSTIN $1,499.85

$1,500.57

$1,113.13

$1,040.00

$334.25

$702.97

Net pay -

$443.18
$827.00
$342.26
$907.02

$1,096.64

$1,500.57

$843.18
$701.56
$987.71

$1,052.04

$1,500.56

$843.18
$290.60
$907.02

$1,182.11

Pay
method

Direct

Deposit -

Direct

Deposit

Direct

_ Deposit

Direct
Deposit
Direct

Deposit 4

Direct

Deposit

Direét

Depos_it _

Direct

Deposit

Direct

De_posit o

Direct

Deposit 7

Direct
D_eposit

Direct
Deposit

Direct
Deposit

Direct

~ Deposit _

Direct

Deposit

Direct

Deposit o
DD

Direct

Deposit ,

Direct
Deposit

May 20, 2025 07:44 AM PT

Check
g Number

DD

DD

DD
DD

DD

oD
DD
DD
DD
DD |

DD

DD

bD

DD

DD

DD

DD

Status

PROCESS
ED :

PROCESS

ED

PROCESS

ED PR
PROCESS
ED

- PROCESS

ED

PROCESS
ED

PROCESS
ED

 PROCESS

ED

PROCESS
ED

PROCESS
ED

" PROCESS

ED

PROCESS

ED

PROCESS
ED

'PROCESS

ED

PROCESS
ED

' PROCESS

PROCESS
ED
PROCESS

- ED



Expenses by Vendor Summary - copy
PENTWATER TOWNSHIP LIBRARY

N April 15-May 20, 2025

VENDOR TOTAL
AFLAC 72.40
Amazon Capital Services 123.51
BAKER & TAYLOR 1,885.73
Brickley Delong 525.00
Capital Group 1,137.84
Charter Communications 179.96
CONSUMERS ENERGY 280.10
DTE Energy 222.60
Foster Swift 3,391.50
Mary S. Barker 417.00
MICHIGAN LIBRARY ASSOCIATION 486.00
Michigan Retailers Services, Inc. 13.22
Mid-Michigan Library League 558.00
Midwest Tape, LLC 366.09
Oriental Trading 139.74
Teachers Pay Teachers 6.50
Turf Care Mole Man, LLC 189,85
Wayfair 1486.25
Xerox Financial Services 432.53
TOTAL ' - ' $10,573.82

Aceruat Basie Tuesday, May 20, 2025 62:34 P GMTE 11



PENTWATER TOWNSHIP LIBRARY

101-204 Visa 6720, Period Ending 05/01/2025

RECONCILIATION REPORT
m Recondiled on: 05/06/2025
Reconciled by: TAMMY HAMMERLE

Any changes made to transactions after this date aren't included in fhis report,
Summary UsD
Statement beginning balance 126.00
Charges and cash advances cleared (3] 753.04
Payments and credits cleared (1) =126.00
Statement ending balance 753.04
Register balance as of 05/01/2025 753.04
Details
Charges and cash advances cleared (2)
DATE TYPE REF NO. PAYEE AMOUNT (UsD)
04/01/2025 Expense Staples 493.71
04/01/2025 _ Expense Lakeshore Learning Materials 259,33
Total 753.04
Payments and credits cleared (1}
DATE TYPE REF NO. PAYEE AMOUNT (USD}
03/31/2025 Bill Elan Financial Services -126.00

(Y Total -126.00




Any changes made to fransactions after this date aren't included in this report.

PENTWATER TOWNSHIF LIBRARY

101-205 Visa 8118, Period Ending 05/01/2025

RECONCILIATION REPORT
Reconciled on: 05/06/2025

Reconcifed by: TAMMY HAMMERLE

Summary UsD
Statement beginning balance, 2,363.42
Charges and cash advances cleared {12) 1,456.95
Payments and credits cleared (2) -2,511.80
Statement ending balance, 1,308.57
Register balance as of 05/01/2025 1,308.57
Details
Charges and cash advances cleared {12)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/31/2025 Journal 2 148.38
04/01/2025 Expense Meijer 126.00
04/01/2025 Expense Best Coast Storage 56.00
04/01/2025 Expense INTUIT 54.00
04/01/2025 Expense Collaborative Summer Library. .. 399.74
04/01/2025 Expense Collaborative Summer Library... 170.80
04/01/2025 Expense Hobby Labby 24.83
04/01/2025 Expense Meijer 111.56
04/01/2025 Expense Imagestuff.com 73.15
04/15/2025 Expense Wayfair 146.25
K 1 04/15/2025 Expense Oriental Trading 139.74
04152025 Expense Teachers Pay Teachers 8.50
Total 1,456.95
Payments and credits cleared (2}
DATE TYPE REF NO. PAYEE AMOUNT (LisD)
04/30/2024 Journal 1 -148.38
03/31/2025 Bill Elan Financial Services -2,363.42
Total -2,511.80




Pentwater Township Library

DIRECTOR'S REPORT -

1-May-25

April Statistics

CIRCULATION

2025 2024

%

ATTENDANCE

2025

2024

%

FICTION

415 361

15

ADULT PROGRAM

78

129

NON-FICTION

39 110

-19

TEEN PROGRAM

#DIV/0!

LARGE PRINT FICTION

53 47

13

CHILDREN PROGRAM

14

367

LARGE PRINT NON-FICTION

1 0

#DIV/0!

70

PERIODICALS

48 19

153

TOTAL =

PASSIVE PROGRAM

AUDIO

2 26

EVENING PATRONS

43

VIDEOS & DVDS

111 113

TOTAL'PATRONS. = o

755]

TOTAL

719 e 675

NEW REGISTRATIONS

ADULT

CHILDREN

100

KANOPY

ANNUAL

LIBBY E_Magazine

186 106

TOTAL. . |

o |n|n

#DiV/0!

LIBBY AUDIO

161 150

RE-REGISTRATIONS

LIBBY E-BOOKS

227 237

ADULT

10

MEL CAT LENT

122 112

CHILDREN

MEL CAT BORROWED

44 105

e

HOOPLA E-BOOKS

Total Deleted Items

HOOPLA E-AUDIO

Multipurpose Room

35

HOOPLA E-MOVIE/TV

Library of Things -

HOOPLA BINGE PASS

J Vox books

200

HOOPLA MUSIC

Launchpads

-100

TOTAL

Kit Go Bags

-60

Kit Fly Tying

#DIV/0!

J FICTION

Nitendo Switch Games

#DIV/0!

J NON-FICTION

Canning Kit

#DIV/0!

J EASY

DVD Players

#DIV/0!

J PERIODICALS

#DIV/0!

CD Players

#DIV/0!

J VIDEOS & DVDS

13

olojojo|rloln]oiwl:

TOTAL

o10a]: oas7|o

34

Kit Qutdoor Games
JrotaL =T ]

@

#Div/0!

g5

COPIES

Y FICTION

BLACK

1809

2702

-33

Y NON-FICTION

COLOR

1736

1576

10

COMPUTER USAGE

74

71

4

TOTAL

| WIRELESS USAGE

299

-100

GRAND TOTAL

|FAX USAGE

34

28

21




N

MATERIALS BY DATE ADDED FY 264920

A2~

Material Type April [MAY JUNEJJULY |AUG SEPT|OCT |[NOV |DEC |JAN |[FEB |MAR |TOTAL

o

.1 — New Fiction

— New Non-Fiction 0
5 — Adult Fiction 44 44
6 — Adult Non-fiction 15 15
7 — Audio Books 0
8 — Easy Read 1 1
9 — Hold Shelf 0
10 — Juvenile Audio 0
11 — Juvenile Easy 4 4
12 — Juvenile Fiction 7 7
13 — Juvenile Magazine 2 2
14 — Juvenile Non-fic 0
15 — Juvenile Video 4 4
16 — Juvenile Video Series 0
17 — Large Print Fiction 6 6
18 — Large Print Non-Fiction 0
19 — Magazine 25 25

24 — Paperback Fiction

25 — Reference

26 — Video Non-Fiction

27 — Video 4
28 — Video Series 1
|29 — Young Adult Fiction

| — Young Adult Magazine

31 — Young Adult Non-Fiction

50 — Launchpad

52 — Kit Go Bags

53 — Kit Movie Night

54 — Kit Fly Tying

55 — Computer

56 — Newspapers 26

58 — Juvenile Vox Books

N

59 — Nitendo Switch Games

60 — Library of things: Canning

61 — DVD Players

62 — CD Players

63 — Kit Outdoor Games

==l =l= ===l ===l === = =1 S = =]

65 — CD Music 20 2
Total 159 0 0 0 0 0 0 0 0 0 0 0 159
P

Page 1



PENTWATER TOWNSHIP LIBRARY
Budget vs. Actuals: Budget FY26 P&L - FY26 P&L

Accrual Basis Tussday, May 13, 2025 04:13 P GMT-04:00

April 2025 - March 2026
ACTUAL BUDGET OVER BUDGET 3 % OF BUDGET
Income
101-402 Property Tax 81,720.46 229,101.00 -147,380.54 35.67 %
101-655 Fees and Fines 421.77 3,000.00 -2,578.23 14.08 %
101-674 Private Contributions 2,707.06 2,500.00 207.06 108.28 %
101-679 Miscellaneous Income 9,556.50 5,000.00 4,556,50 19113 %
101.502 Government Contribution 3,261.00 15,000.00 -11,739.00 21.74%
“Total Inooma o T o $97,666.79 " $254,601.00 ' $-1 56,934.21 - 3838 %
GROSS PROFIT $97,666.79 $254,601.00  $-156,934.21 38.36 %
Expenses
101-702 Salaries & Fringe Ben 30,595.71 222,000.00 -191,404.29 13.78 %
101-752 Supplies & Postage 795.12 7,000.00 -6,204.88 11.36 %
101-790 Library Materials 3,316.56 31,500.00 -28,183.44 10.53 %
101-801 Professional & Contract 4,476.88 20,000.00 -15,523.12 2238%
101-805 Program Expense 1,223.64 8,500.00 -7,276.36 14.40 %
101-824 Bank & Credit Card Fees 25.91 250.00 -224.09 10.36 %
101-880 Communications & Promo 2,000.00 -2,000.00
101-810 Professional Development 113.40 5,000.00 -4,886.60 2.27%
(’m\ 101-924 Utiiities & Maintenance 1,819.13 17,000.00 -15,180.87 10.70 %
' 101-937 Insurance 8,000.00 -8,000.00
101-870 Capital Outlay 4,000.00 -4,000.00
Total Expenses $42,366.35 $325,250.00 $ -282,883.65 13.03 %
'NET OPERATING INCOME $55300.44  $-70,649.00  $125949.44 7827 %
NET INCOME - $55,300.44 $ -70,649.00 - $12594944  7B27%
141



Pentwater Township Library

Inc/Exp YTD
& April 2025
TOTAL
APR 2025 APR 2024 (PY)
101-790 Library Materials 0.00 0.00
101-792 e-access materials 366.09 0.00
Unrestricted Library Ma 0.00 0.00
Books 1,783.28 1,817.37
Nonprint Material 242.14 133.23
‘Total Unrestricted Library e~~~ T T o~ 202542 7 1,950.60
Total 101-790 Library Materials T 29915« 1,950.60
101-801 Professional & Contract 0.00 (855.05)
101-802 Professional Fees 1,939.50 0.00
101-915 Society Dues 11.00 0.00
Contract Service 2,003.85 31717
Total 101-801 Professional & Conract ' 3,954.35 (537.88)
101-805 Program Expense 0.00 0.00
101-778 Supplies 1,150.49 1,456.21
101-779 Decorations 0.00 256.34
101-780 Prizes and Giveaways 73.15 705.33
101-808 Presenters 0.00 495.00
mTotal 10i-805 Program Expensa e s - osga ~ T T 291288
101-824 Bank & Credit Card Fees 12.69 42.65
101-880 Communications & Promo 0.00 0.00
Advertlsmg 0.00 220.00
~ Total 101-880 Communications & Promo 7 T T e00 T 7 220.00
101-810 Professional Development 0.00 0.00
101-912 Education & Training 0.00 381.00
101-813 Travel & Transportation 113.40 122.49
Total 101-810 Professional Development ' 113.40 " 503.49
101-924 Utilities & Maintenance 0.00 0.00
101-850 Telephone 79.98 59.98
101-917 Water & Sewer 291.75 275.00
101-920 Electricity 329.58 281.18
101-921 Gas 119.53 126.56
101-927 Online Services 99,98 99.98
101-934 Maintenance & Repairs 438.25 375.15
Total 101-924 Utllit:as & Ma!ntenance ' 1,359.07 1,217.85
Total Expanses . e T $21.677.15
NET OPERATING INGONE ™"~ T T e e e . . "$"ﬁ7,42'17.9'9) o o 3 (16{934.76)'
NET INCOME - $ (17,421.99) $ (10,934.70)

{

Accrual Basis Tuesday, May 8, 2025 03:18 PM GIIT-04:00 EE




Pentwater Township Library

Balance Sheet

As of April 30, 2025
TOTAL
AS OF APR 30, 2025 AS OF APR 30, 2024 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
101-001 West Shore Reg.Chk. 13,745.02 22,154.34 (8,409.32) (37.96 %)
101-002 West Shore Money Market 242,930.27 394,679.60 (151,749.33) (38.45 %)
101-003 Shelby State Bank Money Market 1,287.96 58,282.85 {56,994.89) (97.79 %)
101-004 Petty Cash 150.00 150.00 0.00 0.00 %
101.008 Mlchlgan Class 121,446.50 208.24 121,238.26 58 220.45 %
~ Total Bank Accounts B $379,559.75 $475475.03  $(95915.28)  (20.17%)
* Total Current Assets - $379,559.75 $475475.03  $(95915.28)  (20.17%)
Other Assets
101-056 Interest Receivable (3,270.08) (3,270.08) 0.00 0.00 %
101-072 Due from Gounty 11,439.08 11,439.08 0.00 0.00 %
“Total OtharAssets T '$8,169.00 © $8,169.00 © $0.00 - 0.00%
TOTALASSETS )  $387,728.75 | $483,644.03  $(9591528)  (19.83%)
LIABILITIES AND EQUITY
Liabilities
fﬂ"\ Current Liabilities
' Accounts Payable
101-202 Accounts Payable 2,061.61 0.00 2,061.61
Tota} Accounts Payable $2,061.61 $0.00 $2,061.61 © 0.00%
Credit Cards
101-205 Visa 8118 0.00 (377.03) 377.03 100.00 %
~ Total Credit Cards $0.00  $(377.03) © $377.03 100.00 %
Other Current Liabilities
101-255 Payroll Liabilities 0.00 0.00 0.00
AFLAC-AFTER TAX 1,086.00 108.60 977.40 900.00 %
Federal Taxes (941/943/944) 0.00 2,593.83 (2,593.83)  (100.00 %)
Federal Unamployment (940) (176.02) 42.63 (218.65) (512.80 %)
M Income Tax 0.00 435,43 (435.43)  (100.00 %)
Slmple IRA Emp 5,791.19 738.63 5,052.56 684.04 %
"""""" Total 101-255 Payroll Liabiites ~~~ e70117 3g19.12 278205  70.90%
101-257 Accrued Wages 6,627.15 6,627.15 0.00 0.00 %
" Total Other Current Liabilmes $13,328.32 - $10,546.27 $2,782.05 26.38 %
‘Total Current Liabilities =~ © $15,989.93 $10,169.24 $5,220.69 51.34 %
 Total Liablities $15,389.93 $10,169.24 © $5,220.69 51.34%
Equity
101-391 Retainad Earnings 389,760.81 484,409.49 (94,648.68) (19.54 %)
Net Income (17,421.99) (10,934.70) (6,487.29) (59.33 %)
Total Equity $372,338.82 $473,474.79  $(101,13597)  (21.38 %)
TOTAL LIABILITIES AND EQUITY '$387,728.75 | $483,644.03  $(95915.28)  (19.83 %)

Acorual Basis Tuesday, May 6, 2025 0515 P GMT-DA:00
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Pentwater Township Library

Inc/Exp Month
r’w\\ April 2025
TOTAL
APR 2025 APR 2024 {PY)
Income

101-402 Property Tax 0.00 4,133.79
101-655 Fees and Fines 164.77 427.03
101-674 Private Contributions 2,707.06 2,697.34
101-679 Miscellaneous Income 9,556.50 2,436.57
101.502 Government Contribution 3,261.00 1,047.72
Total Income o © $15,680.33 $10,742.45
GROSS PROFIT - $15,689.33 $10,742.45

Expenses
101-702 Salaries & Fringe Ben 23,261.54 14,341.80
101-752 Supplies & Postage 795,12 1,025.76
101-790 Library Materials 2,391.51 1,850.60
101-801 Professional & Contract 3,954.35 (537.88)
101-805 Program Expense 1,223.64 2.812.88
101-824 Bank & Credit Card Fees 12.69 42.65
101-880 Communications & Promo 0.00 220.00
101-810 Professional Development 113.40 503.49
m101-924 Util_itie_s & Maintenance 7 o _1 /359.07 1,217.85
Jotal Expenses $33,111.32 $21,677.15
NET OPERATING INCOME $(17,421.99) $ (10,934.70)
NET INCOME - $(17,421.99) $ (10,934.70)

Acorual Basis Tuesday, May 8, 2025 0317 PUM GMT-04:00



Pentwater Township Library

Inc/Exp YTD
4 April 2025
APR 2025 APR 2024 (PY)
Income

101-402 Property Tax 0.00 68,280.85
Property Taxes 0.00 (64,147.06)
Total 101-402 Property Tax 0.00 4,133.79
101-655 Fees and Fines 0.00 0.00
Book Fines 28.50 30.00
Copier Fees 136.27 397.03
Total 101-655 Fees and Fines 164.77 427.03
101-674 Private Contributions 0.00 0.00
Community Foundation 0.00 2,647.34
Unrestricted Donations 2,707.086 50.00
Total 101-674 Private Contributions 2,707.06 2,697.34
101-679 Miscellaneous Income 0.00 0.00
101-665 Interest Earned 709.56 936.57
101-666 Dividend 6,346.94 0.00
101-670 Other Grants 2,500.00 1,500.00
... Total 101-679 Miscellansous Income 9,556.50 2,436.57
'101.502 Government Contribution 0.00 0.00
101-540 State Aid 1,116.00 1,047.72
101-580 Weare Township 2,145.00 0.00
Total 101.502 Government Contribution - 3,261.00 1,047.72
Totallncome 77 - $1568033 $10,742.45
GROSS PROFFT ™~ s1568938 $10.742.45

Expenses
101-702 Salaries & Fringe Ben 0.00 0.00
101-709 Taxes 1,669.21 965.09
101-710 Wages 20,166.47 12,338.77
101-716 Retirement 1,149.86 740.34
101-718 Heaith & Vision Insurance 303.60 297.60
101-719 Aflac 72.40 0.00
 Total 101-702 Salaries & Fringe Ben - ~ 23,261.54 14,341.80
101-752 Supplies & Postage 0.00 0.00
101-753 Cleaning Supplies 0.00 91.78
101-754 Office Supplies 0.00 15.89
101-755 Operating Supplies 795.12 918.09
~ Total 101-752 Suppiies & Postage 795.12  1,025.76

Y
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Youth Employment Standard Act {YESA)
First Reading: 04 15 25

Second Reading: 05 20 25

Approved:

Pentwater Township Library
Youth Employment Standard Act (YESA)

Effective Date: April 2, 2025

Purpose:

To ensure compliance with Michigan’s Youth Employment Standards Act (YESA) as amended by
2024 PA 196, the library establishes the following guidelines for employing and engaging
volunteers under the age of 18.

Employment & Volunteer Eligibility:

» The library may employ or accept volunteers under the age of 18 in accordance with
state and federal labor laws.

» Minors under 16 years of age may wark or volunteer only outside of school hours and
within the following limits:

o No more than 3 hours per day and 18 hours per week when school is in
session.

o No more than 40 hours per week when school is not in session.

o Work hours must be between 7:00 AM - 7:00 PM (Labor Day - May 31) and 7:00
AM - 9:00 PM (June 1 - Labor Day).

Work Permit Requirements:
+ Until October 1, 2026, work permits for minors will continue to be issued by schools.

* After October 1, 2026, work permits will be issued through the Michigan Department of
L.abor and Economic Opportunity (LEO).

» All minor employees and volunteers must abtain a valid work permit before beginning
work.

Library Responsibilities:
» Ensure that minor employees and volunteers do not exceed the permitted work hours.
» Maintain compliance with all state and federal youth employment laws.
» Update any required postings or notifications regarding minor employment.
* Monitor changes to YESA regulations and adjust policies accordingly.

For any questions or clarifications, the library director will consult legal counsel and LEO as
necessary.



Pentwater Township Library
Director’s Report
May 2025

Michigan Library Association Advocacy Day

I had the opportunity to participate in MLA’s Advocacy Day in Lansing this month—a
well-organized and inspiring day dedicated to speaking up for libraries at the state level,
Along with representatives from 160 libraries across Michigan, we visited the offices of
our state senators and representatives to share concerns about the drastic federal cuts
to IMLS funding, which impact libraries in all 50 states.

In Michigan, this funding supports vital statewide services like MeL and MeLCat, both of
which are at serious risk of being completely defunded. Since our state legislators are
not responsible for these federal cuts, we focused our message on asking Michigan to
increase its state-level library funding to help cover the gap and preserve these essential
resources for our communities.

Our elected officials and their staff were welcoming, attentive, and engaged. They asked
thoughtful questions—not only about federal funding but also about how libraries
purchase e-materials, select titles, and manage digital content access.

Between meetings, we gathered in a central ballroom to hear from library leaders across
the state, sharing challenges, successes, and ideas for building a stronger future for
Michigan libraries. The day concluded with a group photo of all 160 library advocates, a
powerful reminder of what we can accomplish when we speak together with one voice. It
was an energizing and meaningful experience. This event was paid for by the Pentwater
Friends of the Library 2.0 group, for the registration, parking and milage for the Director.

Mid-Michigan Library League (MMLL)

This month’s Advisory Council meeting included a collaborative professional
development activity using the Working Genius Assessment. This tool helps individuals
and organizations identify their natural talents, address potential gaps on teams, and
analyze how team dynamics contribute to the success—or struggles—of projects.

Each of us completed the assessment and discussed how our “genius types” affect the
way we work and collaborate. | discovered that my primary Working Genius is
Galvanizing—the ability to rally, inspire, and move others toward action. This insight
resonated deeply with me, as | find joy and motivation in bringing people together
around shared goals and ideas. It was fascinating to see how the varied genius types in



Pentwater Township Library
Director’s Report
May 2025

our group complement one ancther and how we can leverage those strengths in our
own libraries,

School Outreach & Activities
This spring has been full of meaningful, joyful engagement with students and families
through our ongoing partnership with Pentwater Schools:

Elementary School Dance: Celeste, James, and | staffed a lively, colorful table at
the elementary dance, complete with a spinning prize wheel, glow-in-the-dark
giveaways and a book drawing. Every child got a chance to spin the wheel, win a
prize, and connect with us—often amidst laughter and neon bracelets. It was a
loud, h|gh energy night, but also a fantastic opportunity to build visibility and
excstemer;t around the library.

Family Fun Night: James and | brought our ever-popular paint spinner, a fun and
creative aictivity that doubled as a promotional tool for our upcoming Summer
Reading Program Children dripped liquid watercolors onto spinning paper—each
one pre- prlnted with details about this year’s theme, Color Our World. Every child
went home with a beautiful, personalized reminder of the fun to come.

Classroom Visits: Each spring, we visit Pentwater classrooms to promote
summer readlng and build enthusiasm for our events and programs. We also
welcome classes into the library, where students learn about book care, how fo
geta Ilbrary card, and how the library works. These visits reinforce lifelong library
habits and plant seeds for a summer of discovery.

Pentwater School Community Pride Day: High school students spent the
morning helplng beautify our library grounds—clearing away leaves and planting
flowers in our nine large outdoor planters. For many, this was their first time
planting anything, and it sparked a lot of great conversation. it's a win-win:
students feel proud to contribute, and the library benefits from a fresh, welcoming
landscape just in time for the busy summer season.

Building & Grounds

Our irrigation system is scheduled to be turned on this week to keep our lawn
green and healthy as the summer season begins.

Josh from Heirloom coordinated a visit from a door specialist to assess how to
retrofit our front door with a panic bar, improving safety and compliance. We're
currently waiting for the quote before moving forward.




Pentwater Township Library
Director’s Report
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» Library of Michigan
I'had the opportunity to join a special meeting for just Library Directors with State
Librarian Randy Riley, who provided updates on the fight to restore IMLS (Institute
of Museum and Library Services) funding. Currently, about 50% of the federal
funding will be reinstated, but uncertainty remains. Randy expressed cautious
optimism but noted that the situation is fluid. The Library of Michigan has also
joined a recent lawsuit challenging the funding reversal. Until we receive clear,
final guidance, we are continuing to encourage everyone to contact their U.S.
senators and representatives in support of full IMLS funding. Federal funding
supports critical programs, services, and grants for libraries of all sizes across
Michigan and beyond. The state’s new fiscal budget year starts on October 1,
2025, so Rides (the service that delivers books to the actual building)and MeL
and MeLCat will continue for the remainder of the this fiscal year.

Professional Development Webinar

On May 28 at 2:00 p.m., the library will host a group viewing of the Niche Academy
webinar titled “Building Community-Based Wellbeing.” This session explores social
prescribing, a growing model of care in which healthcare professionals prescribe non-
clinical community activities—such as arts, nature, movement, and volunteering—as
part of a holistic approach to health.

Libraries play an essential role in this movement by offering free, accessible programs
that promote connection, learning, and wellness. Many of our current offerings—such as
book clubs, art events, and wellness programming—already support this goal. Staff and
community members are welcome to join us for this timely and inspiring session on our
large smart TV.

Book Suppiliers

As you may know, we've relied on Baker & Taylor for over two decades to su pply our
physical collection. However, like many libraries across the country, we've recently
experienced significant delays and service disruptions with their system. In response,
Pve started evaluating alternative vendors to ensure we receive timely, dependable
service that meets our needs.

Ill be attending an upcoming training with a new supplier for us (but a well-established
company} to assess their system and explore whether a transition could offer improved
efficiency, customer service, and pricing. We'll continue to monitor and adapt as needed
to ensure the best service for our patrons.
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Technology Updates

« Website Upgrade: In June, we will launch a brand-new website that complies
fully with ADA accessibility standards and meets all State of Michigan
requirements. This new platform will replace our current Ploud site. It's a more
comprehensive system with expanded functionality and user-friendly navigation.
We've already migrated our existing content, and upcoming training sessions will
help staff become comfortable with the new tools and features.

» MelCat System Migration: The MeLCat and MeL systems recently upgraded to
a new web-based platform. Thanks to excellent planning from MCLS and the
Library of Michigan, the transition was well-organized, with each server upgraded
one at a time. We were scheduled in the middle of the rollout and experienced a
smooth migration. A few older systems encountered some delays, but overall, this
upgrade represents a significant improvement in how patrons and staff can
access and manage interlibrary loan materials.

Respectfully submitted,
et |

Mary Barker, Director



DISTRICT LIBRARY AGREEMENT

THIS DISTRICT LIBRARY AGREEMENT is entered into as of the _ day of

2025 by and between Pentwater Township and the Pentwater Public School

District ("School District"), County of Oceana (collectively referred to as the "Participating

Municipalities") pursuant to the District Library Establishment Act, 1989 PA 24, MCL 397.171,
et seq., (the “Act™).

The Participating Municipalities agree to establish a district library pursuant to the Act to
assure continued library services to the area described in Exhibit A and depicted in Exhibit A-1
attached hereto and made a part hereof. The governing bodies of the Participating Municipalities
have determined that it is in the best interests of the residents of their respective communities to
provide library services by establishing a district library. The governing body of the Pentwater
Township Library has also determined it is in the best interests of the residents and approved the
establishment of a district library under this Agreement as required by the Act.

Therefore, in consideration of the premises and other mutual obligations and promises,
the Parties agree as follows:

I. ESTABLISHMENT
A. Name. As of the effective date of this Agreement, the Participating Municipalities

hereby establish a district library pursuant to the Act to be known as the f"Pemwater District
Library™ kthe “District Library”), having all the powers granted to such district libraries by the

)),,-»'{ Commented [MBL1]: Pentwaler Area Library

Act.

B. Participating Municipalities. The Participating Municipalities to this Agreement are
the Pentwater Township (“Township™) and the Pentwater Public School District ("School
District™).

C Territory of the District Library. The territory of the Participating Municipalities
included within the District Library shall be as described in Exhibit A (the “District”) and
depicted in Exhibit A-1.

D. Effective Date of the Agreement. The Effective Date of the Agreement shall be the date
the Agreement is approved by the State Librarian.

1L LIBRARY BOARD

A. Governing Board. The District Library shall be governed by an appointed board (the
“Library Board™) which shall consist of seven (7) members to be appointed as described below:
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1. Quualifications:

An individual appointed as a Library Board member shall be a qualified clector of the
Participating Municipality that appoints such member on the date the appointment is
made. |A candidate for appointment to the Library Board shall also be a resident of the
District Library District]

2 Appointments; Initial Term:

a. Jl’en.fwater Township. The Township Board of the Township h]@_l_lm appoint _—

four (4) members of the Library Board whose term begins on the Effective
Date of the Agreement and two (2) Board members shall have terms that
expire on December 31, 2025; one (1) Board member shall have a term that
expires on December 31, 2026; and one (1) Board member shall have a term
that expires on December 31, 2027.

b. |Pef1h11arer Publie School District. The School Board of the School .Dislrici{___/_»»

shall appoint three (3) members of the Library Board whose term begins on
the Effective Date of the Agreement and one (1) Board member shall have a
term that expires on December 31, 2025; one (1) Board member shall have a
term that expires on December 31, 2026; and one (1) Board member shall
have a term that expires on December 31, 2027, ]

—| Commented [MB2]: ...and the municipality which they
represent.

Commented [MB3]: Pentwater Public School. The Pentwater
Public School Board shall appoint...

|

Commented [MB4]: Pentwater Township. The Township Board
of the Township shall appoeint...

|

/{ Commented [AS5]: These are just examples

£} Subsequent Terms. As the terms of office identified in Section A.2.a-b above
expire, and with each expiration of office thereafter, the respective Party that made the
appointment of the Library Board member whose term has expired shall make an
appointment to replace the board members whose terms expired to serve a three (3) year
term of office beginning on January 1. Nothing herein shall prohibit a Participating
Municipality from reappointing a member whose term has expired to a successive term of
office.

4, Beginning of Term. After the initial terms, all terms shall begin on January 1.

5. Library Recommendation. At least two (2) months prior to the expiration of the
term of any Library Board Member, the Library Board may provide recommendations of
the candidates interested in appointment to the Library Board to the Participating
Municipalities.

B. Authority. The Library Board shall have all the powers enumerated in Section 12 of the
Act, MCL 397.182, all the powers enumerated in the District Library Financing Act, MCL
397.281, et seq, and any other powers granted by law, including but not limited to the following:

1. Establish, maintain, and operate a public library for the District,
2. Appoint and remove officers from among its members.
April 18, 2025 Draft 2



3. Appoint and remove a librarian and necessary assistants and fix their
compensation,

4. Purchase, sell, convey, lease, or otherwise acquire or dispose of real or personal
property, including, but not limited to, land contracts and installment purchase contracts.

5. Erect buildings.
6. Supervise and control District Library property.

7. Enter into a contract to receive library-related service from or give library-related
service to a library or a municipality within or without the District,

8. Adopt bylaws and regulations, not inconsistent with this Act, governing the
Library Board and the District Library.

9. Propose and levy upon approval of the electors as provided in this Act a tax for
support of the District Library,

10,  Borrow money pursuant te the District Library Financing Act, 1988 PA 2635,
MCL 397.281 to 397.290.

1T, Issue bonds pursuant to the Disirict Library Financing Act, 1988 PA 265, MCL
397.281 to 397.290.

12, Accept gifts and grants for the District Library.

13, Do any other thing necessary for conducting the District Library service, the cost
of which shall be charged against the District Library fund.

14, Exercise any other power authorized by law.

C. Expenses and Compensation. The District Library may reimburse Library Board
members for necessary expenses that Library Board members incur in the performance of their
official duties and may compensate Library Board members pursuant to Section 12(2) of the Act,
MCL 397.182.

D. Vacaney. The office of the Library Board Member becomes vacant when the incumbent
dies, resigns, is convicted of a felony, is removed from office by the Governor pursuant to
Section 10 of Article V of the State Constitution of 1963, or ceases to be a resident of the district.
In addition, the office of a Library Board Member becomes vacant when the incumbent ceases to
be a resident of the Participating Municipality that appointed the incumbent,
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In the event of a vacancy, the Participating Municipality that appointed the Library Board
Member whose position has become vacant shall appoint a replacement as soon as possible who
shall serve until the end of the term of the Library Board Member being replaced.

E. Removal.  In accordance with Section 8(2) of the Act, MCL 397.178(2), the Governor
of the State of Michigan shall have the power to remove a member of the Library Board for
cause, pursuant 1o the provisions of Section 10 of Article V of the State Constitution of 1963, as
amended.

1. FUNDING AND PROPERTY

A, Funding.

1. General Funding, Except during the period commencing the Effective Date of the
Agreement and continuing until the District Library authorizes and levies a districtwide millage
(“Interim Period™), funds necessary for the operation of the District Library shall be derived from
state aid, grants, penal fines, donations, and bequests, a districtwide millage, or other millage
authorized to be levied upon taxpayers of the District, and any other source authorized by law.

Library funds on hand with the Pentwater Township Library, including any trusts or
endowments including but not fimited to the Library Fund Balance (“Library Funds™), shall be
transferred to the District Library into a District Library fund in accordance with the terms of this
Agreement. Upon the Effective Date of the Agreement, the total amount of the fund balances of
each Library Fund (each Library Fund that is identified in the 2024 audited financial records) of
the Pentwater Township Library shall be transferred to the District Library.

To the extent any monies or property from any source whatsoever are received by either
of the Participating Municipalities designated for the operation and administration of community
library services or acquisition of books or equipment or other real or personal property for
community library use, such Participating Municipality shall transfer such monies and personal
property upon receipt thereof to the District Library.

2. Interim Period Funding, During the Interim Period, the operation of the District
Library will be funded from revenues derived from state aid, penal fines, grants, donations, and
bequests, if any, as stated more fully in Section IIL.A.1 above. In addition, during the Interim
Period, the Participating Municipalities shall provide appropriations to the District Library as
foillows:

a. Township Funding. During the Interim Period, the Township will
coentinue to levy the maximum authorized millage rate of 1.0 mill, as reduced by the
Headlee Amendment, By signing this Agreement, the Library Board of the Pentwater
Township Library also agrees and approves during the Interim Period the annual levy of
the maximum authorized millage of 1.0 mill, as reduced by the Headlee Amendment.
The Township shall deposit the proceeds of the millage in the District Library Fund.
Aside from levying the maximum authorized millage as stated more fully in this
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paragraph, the Township shall have no (0%) additional obligation to provide funds for the
District Library during the Interim Period or at any other time.

b. School District Funding. The School District shall have no (0%)
obligation to provide funds for the District Library during the Interim Period or at any
other time, unless agreed to by the Board of Education of the School District after the
District Library is formed.

B. Budget. The Library Board shall annually determine and approve the District Library’s
Budget.

&5 Fiscal Year, Unless otherwise changed by the Library Board after the Effective Date of
this Agreement, the fiscal year of the District Library shall be the annual period commencing
LApril 1 and ending the following March 31| provided that the initial fiscal year shall commence

on the Effective Date of this Agreement and shall end on the March 31 following the Effective
Date of this Agreement.

D. Personal Property Transfer. As of the Effective Date of this Agreement, personal
property described in Exhibit B, whether tangible or intangible, of the Pentwater Township
Library relating to the Pentwater Township Library shall be transferred pursuant to the terms of
the Property Transfer Agreement substantially in the form attached as Exhibit C, and conditioned
upon the Township and/or Pentwater Township Library and the District Library entering into the
following:

1. The assumption of contractual obligations of the Pentwater Township Library
associated with the operation of the library listed on the Assignment and
Assumption of Contracts agreement, substantially in the form attached as Exhibit
C-2; and

2 An Employee Transfer Agreement, substantially in the form attached to this
Agreement as Exhibit D; and

3. The IK‘)ui‘[ Claim Deed !to transfer the Library Building, substantially in the form

Commented [AS6]: We assume that you follow the Township’s
\( fiscal year.
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attached to this Agreement as Exhibit E, to the District Library.
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D. Real Property. Upon the effective date of this Agreement, the Pentwater Township
Library shall execute a Quit Claim Deed conveying the real property owned by the Pentwater
Township Library located at 402 Park Street, Pentwater, Michigan, 49449 to the District Libraty,
substantially in the form attached as Exhibit E. The Quit Claim Deed shall be consistent with
title as identified in a commitment for title insurance Upon the Effective Date of the Agreement.

E. Contractual Obligations. Contractual obligations of the Township of Pentwater
Township and the Pentwater Township Library associated with the operation of the Library
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i,

listed on Exhibit C-2 shall be assumed by the District Library on the Effective Date of this
Agreement,

F. Indemnification and Other Obligations of Library Board. As a condition of the
transfer of property or funds to the District Library and to the extent permitted by law, the

District Library shall be required to indemnify the Township, School District and Pentwater
Township Library (collectively referred to as the “Parties™) against all claims, demands, actions,
citations or legal proceedings arising from or relating to the operation by the Library Board of
the District Library after the Effective Date of this Agreement, as provided in Exhibit C, and
shall be required to obtain insurance coverage in amounts reasonably determined by the Parties
to meet such liabilities. Such insurance policies shall name the Parties as additional insureds.
The Pentwater Township Library shall be required to notify the District Library of all pending,
probable, or threatened claims, demands, actions, citations, or legal proceedings that arise on or
before the effective date of the Agreement (“Pre-Existing Claims™) and the Pentwater Township
Library shall indemnify the District Library against Pre-Existing Claims,

IV. EMPLOYEES

A, Employee Transfer. Upon the Effective Date of the Agreement, the Employees of the
Pentwater Township Library shall be transferred to the District Library under the terms and
conditions provided in the Employee Transfer Agreement substantially in the form attached as
Exhibit D. Before the date upon which the Pentwater Township Library employees are
transferred to the District Library, the Pentwater Township Library shall give notice to all
employees as required by Section 1 of the Employee Transfer Agreement attached as Exhibit D.

V. OTHER PROVISIONS

A, Term, This Agreement shall continue in perpetuity unless the District Library is
dissolved pursuant to Section V.B or automatically terminated pursuant to Section V.C.

B. Dissolution of District Library/Distribution of Assets. The District Library shall be
dissolved if a Participating Municipality withdraws from the District Library as provided in
Section V.C. Upon such dissolution, the Pentwater Township Library shall be reinstated in
accordance with the Township, Village and Township Libraries Act, 1877 PA 164, MCL
397.201,‘ et seq., and [all assets of the District Library shall revert to the Pentwater Township
Library.

C. IAutomatic Terminatioﬂ In the event a district wide millage of at least mill has not

been authorized by , District Library Agreement shall expire by its terms
and all assets of the District Library shall be distributed as provided in Section V.B.

D. Withdrawal from Agreement. Any Participating Municipality may withdraw from the
District Library in accordance with Section 24 of the Act, MCL 397.194, provided that no
Participating Municipality may adopt a resolution authorizing its withdrawal prior four (4) years
|t’rom the Effective Date of the Agreement. In the event the withdrawal of the Participating
Municipality would cause the dissolution of the District Library, such withdrawal and dissolution
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shall be subject to the requirements specified in Section V.B of this Agreement. In the event the
withdrawal of a Participating Municipality would not cause the dissolution of the District
Library, the assets belonging to the District Library would remain the property of the District
Library.

E. Addition of Other Munigipalities. Any Township, village, township, or county (a
“Municipality”) may become a Participating Municipality to this Agreement and all or a portion
of the territory of the Municipality be added to the District if:

1. The governing bady of the Municipality resolves by majority vote that the
Municipality become a Participating Municipality to this Agreement and that all or a portion of
the territory of the Municipality be added to the District.

2. The governing body of the Municipality files a certified copy of its resolulion
with the chairperson of the Library Board.

3. The Library Board adopts a resolution authorizing an amendment to this
Agreement reflecting the addition of the Municipality and the territory of the Municipality to the
District, specifying the changes in Library Board representation, or identifying changes to the
percentage of funds necessary for the establishment and operation of the District Library to be
provided by the Municipality within six {6) months of the date of receipt of the resolution of the
Municipality.

4, The clectors of the Municipality or the portion of the territory of the Municipality
to be added to the District shall have approved the levy of the district-wide millage, if any, by
majority of the electors voting on the question.

3. The amendment to the agreement shall be reviewed and approved by the State
Librarian as required by Section 5(2) of the Act, MCL 397.175(2).

F. Remedies. In the event of failure by any of the Parties to perform its obligations under
this Agreement, the other Parties, and each of them separately, shall have the power to seek such
remedies as shall be available to them at law or in equity, including actions for mandamus.

G. Amendment, This Agreement may be amended in writing upon the consent of (1) the
legislative bodies of the Participating Municipalities, pursuant to Section 4(1)(e) of the Act,
MCL 397.174(1)(e), (2) a majority of the Library Board appointed and serving, and (3) upon
approval of the State Librarian as provided in Section 5 of the Act, MCL 397.175.

H. Governing Law, This Agreement shall be governed by and construed in accordance
with the laws of the State of Michigan,

L. Severability. Il any clause, provision, or section of this Agreement shall be roled invalid
or unenforceable by any court of competent jurisdiction, the invalidity or unenforceability of
such clause, provision or section shall not affect any of the remaining clauses, provisions, or
sections.
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L Execution in Counterparts. This Agreement may be executed in two or more
counterparts, each of which shall be deemed and all of which shall constitute one and the same
agreement, and the signature of any Participating Municipality to any counterpart shall be
deemed a signature to and may be appended to any other counterpart.

IN WITNESS WHEREQF, the Participating Municipalities have caused this Agreement to be
duly executed as of the date first wriiten above.
PENTWATER PUBLIC SCHOOL DISTRICT

By:
Its:

TOWNSHIP OF PENTWATER

By:
Its:

PENTWATER TOWNSHIP LIBRARY

By:
Its:
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EXHIBIT A

The District Library shall be comptised of all that territory which is currently located in the
jurisdictional limits of the Township of Pentwater and the Pentwater Public School District,
Oceana County, excluding the pottion of the Pentwater Public School District that is located in
Mason County.
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EXHIBIT A-1

INSERT MAP
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EXHIBIT B

PERSONAL PROPERTY

The following assets, including personal property and other funds, belong to the
Pentwater Township Library and are held for library putposes, including but not limited

to:
1. All personal property located in the Pentwater Township Library, 402 Park Street,
Pentwater, Michigan, 49449, on the Effective Date of the Agreement, including but not
limited to:
a. All books, magazines, books on tape, compact discs, videos, and DVDs.
b. All computers, equipment for the network and all other hardware and
software,
c. All tables, chairs, desks, and filing cabinets.
d. All library records.
e All supplies.
2. All shelving and cabinets located in the Pentwater Township Library, Pentwater

Township Library, 402 Park Street, Pentwater, Michigan, 49449, on the Effective Date of
the Agreement.

3. Pentwater Township Library [cash and other assets. __—1{ commented [AS18]: Any other fundsiendowmentsiacoounts? )
\r Commented [MB19R18]: West Shore Bank Money Market;

Business Ventures (Checking Account through West Shore Bank);
Shelby State Bank; MI-CLASS; Oceana County Community
Foundation - Pentwater Township Library Endowment Fund
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EXHIBIT C

PROPERTY TRANSIER AGREEMENT

TRANSFER OF ASSETS AND ASSUMPTION OF
LIABILITIES AND CONTRACTUAL OBLIGATIONS

THIS AGREEMENT is entered into as of the day of 2023, by
and between the Township of Pentwater Township (hereinafter “Township™), Pentwater
Township Library and the Pentwater District Library (hereinafter “District Library™).

WHEREAS, the District Library was established by agreement effective as of
(“Disttict Library Agreement”) entered into by the Township and the
Pentwater Public School District (“School District™ in accordance with the District Library
Establishment Act, 1989 PA 24, as amended, to provide library services in the School District
and the Township boundaries;

WHEREAS, the Pentwater Township Library has operated a Pentwater Township
Library (the “Pentwater Township Library™) and the financial records of the Pentwater Township
Library have been maintained on the same fiscal year as that of the Township which ends on
each April 30; and the financial records of the Pentwater Township Libraty have been audited
separately from those of the Township.

THEREFORE, in consideration of the premises, the ‘Township, the Pentwater Township
Library, and the District Library agree as follows:

1. The Pentwater Township Library shall close the fiscal year of the Pentwater
Township Library as of the Effective Date of the District Library Agreement.

2. AL its own cost, the District Library shall either audit the financial statement of
the Pentwater Township Library for the period of April 1, 2023 through the
Effective Date of the District Library Agreement (as defined in the District
Library Agreement) or shall cause the financial statements of the Pentwater
Township Library for the period April 1, 2025 through the Effective Date of the
District Library Agreement to be audited. The District Library shall provide at no
cost to the Township a copy of the audited statements for the Pentwater Township
Library for the short fiscal year ending on the Effective Date of the District
Library Agreement upon completion and release by the certified public
accountant performing the audit,

3. On the Effective Date of the District Library Agreement, subject to the terms of
this Property Transfer Apreement and pursuant to the terms of the Bill of Sale
attached as Exhibit C-1 to this Agreement, the Pentwater Township Library shall
transfer all of the tangible and intangible personal property assets of the Pentwater
Township Library, including (a) the Library Fund held in the Township of
Pentwater Township treasury (which would include any trusts or endowments,)
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and (b) all Pentwater Township Library assets, to the District Library listed in
Exhibit B of the District Library Agreement subject to all the liabilitics and
contractual obligations to the District Library.

The Pentwater Township Library and the District Library shall execute the Bill of
Sale attached as Schedule C-1 to this Property Transfer Agreement. The District
Library shall have authority to dispose of such properly as authorized by the
District Library Board if it is no longer needed for library purposes.

4. The Pentwater Township Library shall assign, and the District Library accepts the
assignment of the Library Contracts set forth in Exhibit C-2 to this Property
Transfer Agreement. The Pentwater Township Library and the District Library
shall execute the Assignment and Assumption of Contracts attached as Exhibit C-
2 to the Property Transfer Agreement,

5. Pentwater Township Library shall transfer employees to the District Library as set
forth in the Employee Transfer Agreement attached as Exhibit D to the District
Library Agreement.

6. The Pentwater Township Library and Pentwater Township shall transfer the
Library Building located at 402 Park Street, Pentwater, Michigan, 49449,

pursuant to a !quit claim deed 'ﬁubstantially in the form attached to this Agreement Commented [AS20]: Need to confirm the conveyance is

as Exhibit E to the District Library Agreement. <lL e

Commented [MB21R20]: We are still working on this,

7. In the event of failure by either party to perform its obligations under this
Agreement, the other party shall have the power to seek such remedies as shall be
available to it at law or in equity, including actions for mandamus.

IN WITNESS WHEREOF, the Township, the Pentwater Township Library, and the
District Library shall have executed this Agreement as of the date first indicated above by and
through their respective duly authorized representatives.

PENTWATER DISTRICT LIBRARY

By:

Its:
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EXHIBIT C-1

BILL OF SALE

This Bill of Sale is made as of the ___ day of 2025, between
PENTWATER TOWNSHIP LIBRARY, a Michigan library established pursuant to 1877 PA
164, ("Seller), and the PENTWATER DISTRICT LIBRARY, a Michigan tibrary established
pursuant o the District Library Establishment Act, 1989 PA 24 (“Purchaser™),

For valuable consideration, Selter transfers and conveys to Purchaser all of Seller’s right,
title and interest in and to all of the tangible and intangible personal property used by Seller in
providing Pentwater Township Library services, including, without limitation, all of the books,
furniture, equipment, and other personal property located in or used in connection with the
Pentwater Township Library located at Pentwater Township Library, 402 Park Strect, Pentwater,
Michigan, 49449, and all books, records, reports, documents, instruments and agreements
evidencing, detailing or pertaining to any of the personal property, and the Seller’s rights therein,
The personal property transferred to the Purchaser shall include, without limitation, the items
listed in Exhibit 1 attached hereto. Nene of the personal property is subject to any claim, lien,
encumbrance or interest of any kind or nature.

Except as expressly provided herein, Seller makes the transfer under this Bill of Sale
without any representation, warranty, or guaranty, whether express, implied or statutory,
including any warranty of condition, merchantability, habitability or fitness for a particular use
or purpose. This transfer is made ag is, where is, and with all faults.

Purchaser accepts delivery of the personal property and assumes all risk of loss and
responsibility for the performance and compliance with any contractual agreement or
undertaking related to any of the personal property or any of the Seller’s rights therein.

This Bill of Sale is made as of the date written above,

PENTWATER DISTRICT LIBRARY

By:

Its:

PENTWATER TOWNSHIP LIBRARY

By:

Its:
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Exhibit 1 to Bill of Sale

{PERSONAL PROPERTY[ /‘{ Commented [AS22]: Anything owned by the Townsh ip should ]

be removed from the Library or specifically excluded

The following assets, including personal property and other funds, belong to the \[ Commented [MB23R22]: Nothing is owned by the Township. |
Pentwater Township Library and are held for library purposes, including but not limited
to:

1. All personal property located in the Pentwater Township Library, Pentwater
Township Library, 402 Park Street, Pentwater, Michigan, 49449, on the Effective Date of
the Agreement, including but not limited to:

a. All books, magazines, books on tape, compact discs, videos, and DVDs.

b. All computers, equipment for the network and all other hardware and
software.

c. All tables, chairs, desks, and filing cabinets.

d. All library records,

e All supplies.
2, All shelving and cabinets located in the Pentwater Township Library, Pentwater
Township Library, 402 Park Street, Pentwater, Michigan, 49449, on the Effective Date of
the Agreement,

3. Pentwater Township Library cash and other assets.
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EXHIBIT C-2 TO PROPERTY TRANSFER AGREEMENT

ASSIGNMENT AND ASSUMPTION OF CONTRACTS

THIS ASSIGNMENT AND ASSUMPTION OF CONTRACTS (“Assignment”) is made
as of the day of » 2025 between the Pentwater Township Library and the
Pentwater District Library (“District Library™),

For valuable consideration, the Pentwater Township Library assigns, conveys and
transfers to the District Library, and the District Library accepts, acquites, and assumes the
obligations of the Pentwater Township Library under the agreements attached hereto as Exhibit
A (“Agreements™),

The Pentwater Township Library warrants that, based on information and representations
made 1o it by its Library Board, it has substantially performed and complied with all its
covenanis and agreements under the Agreements, and that no event has occurred, or condition
exists which is an event of default or breach of the Agreements,

The District Library assumes the covenants, agreements, obligations, and responsibilities
of the Pentwater Township Library under the Agreements from and after the date of this
Assignment,

IN WITNESS WHEREOF, the Pentwater Township Library and the Pentwater District
Library have caused this assignment fo be executed by their duly authorized officers.

PENTWATER TOWNSHIP LIBRARY

By:

Its:

PENTWATER DISTRICT LIBRARY

By:

Its:
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EXHIBIT A TO THE ASSIGNMENT AND
ASSUMPTION OF CONTRACTS

LIST ALL CONTRACTS

I [‘lisﬁaf[wnt{:gggs_] o S o o o . ) ) Commented [AS247: The Library shoukl list all relovany —]

. contracts here,

\&[.ggmnlEn_gm‘[“ﬂ?ZSRZé_]:A\\fg are working on this . )

Xerox
LibraryAware
OverDrive

Apollo

Midwest Tape
Kanopy
StreamLine
Shotwell Solutions
Brickley Delong
Quick Books

Best Coast Storage
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EXHIBIT A TO THE ASSIGNMENT AND
ASSUMPTION OF CONTRACTS

LIST ALL CONTRACTS

1. [llisl{all contracts] : <£mmmentea [AS24]: The Library should list all relevant q

contracts here,

Commented [MB25R24]: We are waorking on this,
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EXHIBIT D
EMPLOYEE TRANSFER AGREEMENT
THIS AGREEMENT is entered info as of the day of » 2025, by

and between Pentwater Township Library (hereinafter “Pentwater Township Library™), and the
Pentwater District Library (hereinafter “District Library™).

WHEREAS, the District Library was established by agreement effective as
(“District Library Agreement™) in aceordance with the District Library
Establishment Act, 1989 PA 24, as amended, to provide library services in the District Library
District;

WHEREAS, Section 1V of the District Library Agreement requires that the District
Library will hire each employee of the Pentwater Township Library as of the Effective Date of
the District Library Agreement, if such employee is desirous of such employment, under certain
terms and conditions set forth herein; and

WHEREAS, the purpose of this Employee Transfer Agreement is to implement such
provisions and fulfil] such conditions.

THEREFORE, in consideration of the premises, the parties agree as follows:

1. On the date that the Pentwater Township Library approves the District Library
Agreement, the Pentwater Township Library shall give notice or shall have caused notice 1o be
given to all Pentwater Township Library employees who are employees on the date that the
Pentwater Township Library approves the District Library Agreement (the “Pentwater Township
Library Employees™) (identified in Exhibit A to this Employee Transfer Agreement) that the
Public Library will cease operating a public library and that the Pentwater Township Library will
be terminating its employer relationship with all Pentwater Township Library Employees as of
the Effective Date of the District Library Agreement.

2, Commencing on the Effective Date of the District Library Agreement, the District
Library shall offer employment to each Pentwater Township Library Employee, in accordance
with the applicable law and to the best of jts ability, with the following:

a All Pentwater Township Library Employees shall be offered and given
seniority credits and sick leave, vacation, insurance, and pension credits in accordance with the
records of the Pentwater Township Li brary with respect to those employees,

b, All Pentwater Township Library Emplayees who were members and
beneficiaries of any pension or retirement system or other benefits established by the Pentwater
Township Library shall continue to have rights, privileges, benefits, obligations, and status with
respect to those systems.
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c. The District Library shall assume the obligations of the Pentwater
Township Library with regard to wages, salaries, hours, working conditions, sick leave, health
and welfare and pension or retirement provisions for all Pentwater Township Library Employees
who aceept employment with the District Library,

d. To the extent Pentwater Township Library Employess were not
guaranieed sick leave, health and welfare and pension or retirement pay based on seniority, the
District Library shall not be required to provide these benefits retroactively. Furthermore, the
employment status of the Pentwater Township Library Employees will transfer to the
employment relationship with the District Library (i.e. employee working on a part-time basis
for 20 hours for the Pentwater Township Library will only be eligible for employment as a part-
time employee for 20 hours for the District Library.)

c. Any Pentwater Township Library Employee who is transferred to a
position with the District Library shall, by reason of such transfer, be placed in a substantially
similar position with respect to current workers’ compensation, pension, seniority, wages, sick
leave, vacation, health and welfare insurance or any other benefits that such employee enjoyed as
an employee of the Pentwater ‘Township Library,

3. The Pentwater Township Library shall indemnify the District Library against any
costs or liabilitics arising from the termination by the Pentwater Township Library of the
Pentwater Township Library Employees, resulting from the cessation by the Pentwater Township
Library of its responsibilities to provide Pentwater Township Library services or the hiring or
offering to hire such employees by the District Library or both.

4. In the event of failure by ecither party to perform its obligations under this
Employee Transfer Agreement, the other party shail have the power to seek such remedies as
shall be available to it at law or in equity, including actions for mandamus.

IN WITNESS WHEREOF, the parties have cxecuted this Agteement by and through
their respective duly authorized representatives as of the date first indicated above.

WITNESS: PENTWATER TOWNSHIP LIBRARY

By:

Its:

PENTWATER DISTRICT LIBRARY

By:

Its:
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Exhibit A o Employee Transfor A greement

[LIST EMPLOYEES)

Mary S. Barker, Director
Tammy Hammerle, Assistant
Justin Wanbaugh, Assistant
James Mueller, Aide

Olivia Bradley, Aide
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Exhibit A to Employee Transfer Agreement

[LIST EMPLOYEES]
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MEMO

Date: May 20, 2025

To: Pentwater Township Library Board of Trustees

From: Mary Barker, Director

Subject: Increase in Annual Membership Fee for Non-Resident/Non-Reciprocal Patrons

I'am writing to inform you of a proposed increase in the cost of an annual membership
for patrons who do not reside in Pentwater Township, do not own property within the
township, and are not part of a township with a current reciprocal agreement.

The annual membership fee is currently set at $50.00 per person or family. This
membership grants access to physical library materials, including books, CDs, DVDs,
and Go Bags. However, it does not include access to our digital services, such as
MeL.Cat (interlibrary loan), hoopla, Libby, or Kanopy.

The membership is valid for one year from the date of sign-up.

To help offset rising costs and maintain equitable access while preserving the value of
services provided to our taxpayers and reciprocal communities, | recommend increasing
the annual membership fee to $70.00. This change will help ensure the sustainability of
our services and resources.

Thank you for your consideration.
Respectfully,

Mary Barker
Director, Pentwater Township Library




