Committee Structure Proposal
(Addition to the By-Laws)
DRAFT

Committee work should provide functional oversight for library operations, budgeting, and
maintenance; support the overall goals of the library and the Director; and maximize the
efficient use of time and effort within a small, focused work group.

To ensure an efficient process, board projects will be organized into defined parts. The
committee will gather information, make recommendations, share progress with the board, and
conciude with a final recommendation brought back to the full board. When committees are
tasked with clear goals and defined outcomes, it is unnecessary for the entire board to
participate in every stage of a project. The sommittee will present the work to the whole board
for further discussion and final decision-making.

In an effort to provide an efficient method for accomplishing outcomes as well as maintain a
balance between small group work and that of a committee of the whole, the following
guidelines for board committees should be followed:

1. Publish and Post Work Dates: Commitiee meetings dates, agendas, and goals for the work
to be accomplished should be published and posted. Committee meetings can be called by
the committee chair, the director or the board president.

2. Inform Board Members: Board members should be informed of the meeting date and
agenda so they can attend if they have an interest in the topic or wish to contribute to the
work. 1

3. Document and Share Progress: Notes ¢r minutes of the work discussed, information
gathered, and recommendations for board consideration should be included in the board
packet prior to the monthly meeting. This ensures the board is upO-to-date and ready for
discussion or a decision during the board meeting.

4. Involve the Director: The Director should be included in any committee work as needed.
Committees must be mindful of the defined roles and responsibilities of both the board and
the Director.




Suggested Committee Meeting Schedule
Ideas for Further Consideration

Regular Committees as speéiﬁed in the by-laws with specific and predictable oversight
responsibilities are: Finance, Personnel, Buildings and Grounds, and
Advocacy/PR/Communication. These committees need descriptions of their responsibilities.

Ad Hoc Committees are those that are temporary and based on periodic needs of the library:
eg. Millage Campaign

Set an annual schedule for Regular Committee meetings

2. Schedule meeting during business hours when possible. If this is not possible, schedule the
meetings with consideration of any staff hours that might be necessary.

3. Hold committee meetings at the library.

4. Consider setting all meetings for a specific day of the month (i.e. Third Thursday or 1st
Tuesday of the month).

3. Committee chairs and the Library Directcr create the agenda together far enough in advance
so that any work needed to be done by staff can be completed and prepared for the meeting.

Sample Committee Meeting Schedule

January:
Finance Committee: Preparation of Budget for Public Hearing in February
Policy Committee: List of policies to be amended/updated.

February:
Personnel: Prepare for Director Evaluation

March:
Personnel: Finalize Director Evaluation
Finance: Prepare end-of-year budget amendments

April:
Buildings and Grounds: Review status of annual maintenance and capital projects
Advocacy/PR/Communications: Prepare list of annual advocacy/PR tasks

May:
June:
July:
August:
Finance: Prepare for Audit

October:
Buildings and Grounds: List of maintenance and capital projects for next fiscal year

November:
Personnel: Slate of Board Officers for December meeting
Recommendations for replacing expiring board seats
Finance: Begin preparing budget for next fiscal year




&

December:
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PENTWATER DISTRICT LIBRARY
BY-LAWS

ARTICLE I: ESTABLISHMENT

Establishment: The Pentwater District Library (PDL) is a Michigan district library established in
compliance with 1989 P.A. 24 (MCL 397.171 et seq.).

Purpose: The Pentwater District Library inspires lifelong learning by welcoming all to the
Library, promoting literacy, and providing access to resources and programs. The PDL will
create a welcoming environment that eémpowers our community through literacy, discovery,
and creativity.

ARTICLE il: MEMBERSHIP

The Pentwater District Library Board shall consist of seven appointed members. Each shall
serve a four-year term of office. Pentwater Township shall appoint three (3) trustees;
Pentwater School District shall appoint three (3} trustees and Weare Township shall appoint
one (1) trustee. Members of the Board shall not be library employees.

Vacancies: The party which appoints a member shall have the power to remove that member
for cause. Vacancies shall arise in the event of the removal, death or imprisonment of 3
member, in the event a member moves outside the District or has been declared by a court
of law to be mentally incompetent. In the event of a vacancy, the party which appointed the
member whose position has become vacant shall appoint a replacement within 2 months of
the vacancy. Inthe event no such replacement shall have been appointed by the appropriate
party at the end of such 2-month period, the Board shall have the power to appoint such
replacement, whose term shall extend to the end of the term of the former member of the
Board.

ARTICLE IN: OFFICERS

The officers, to be elected each year at the December meeting for a one-year term, shall be
President, Vice-president, Treasurer, Secretary and such other officers as deemed necessary
by the Pentwater District Library Board. Offizers shall perform the duties generally
associated with their offices including the duties listed below:

The president shall keep in touch with the litrary director between board meetings, assist

rector in preparing the agenda for each board meeting, preside at meetings, and
provide leadership to the board in the performance of its duties.
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™ The vice-president shall assist the president in carrying out the functions of the office and
S preside at meetings when the president is absent.

The treasurer shall make monthly financial reports to the board including monthly financial
statements and an annual financial report. A copy of the monthly financial report shall be
provided to each member of the board and the library director at each monthly meeting.
The treasurer shall present an annual budget to the board for the board’s approval.

The secretary shall keep complete and accurate minutes at each meeting of the board or have
general supervision of the preparation of the minutes by a recording secretaryif one has been
appointed. The minutes shall record members present, members absent, and action taken on
matters brought before the board. These minutes shall be signed and kept in a permanent
binder. Copies shall be distributed to each koard member and the director one week prior to
the next meeting.

The library director shall be appointed by the board and shall be responsible to the board.
The library director shall be considered the executive officer of the library and shall have sole
charge of the administration of the library, under the direction and review of the board. The
director shall be held responsible for the care of the buildings and equipment, for the
direction of the staff, and for the efficiency of the library’s service to the public. The director
shall attend all board meetings and shall have no vote.

) ARTICLE IV: TRUSTEES
The Pentwater District Library (PDL) Board desires full inclusion and involvement of all board
trustees in execution of the mission and bylaws of the organization. Therefore, the trustees
have identified a succession of positions, combination of officer positions and committee
presidents, that allow for diversified experience and contribution of all board members.
Given all trustees must fulfill the following responsibilities as discussed in the Michigan Public
Library Trustee Manual, opportunities for orientation and experience are key for success of
all trustees:
* Attend all board meeting
* Participate at meetings
¢ Become ateam player
®* Support board decisions
¢ Advocate for the library
* Respect the role of the library director
® Support the library director
By allowing all trustees to serve in the major roles, the trustees will fulfill their responsibilities
with balanced contribution from all trustees, sharing the duties required to make PDL a
™ successful organization. The desired succession of roles would be:
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Board Secretary

Board Treasurer

Vice President of Board
President of Board

New trustees would be nominated to the Board Secretary role during their first year as Trustee,
moving through the other roles in approximate order above, depending on specific balance of
new and existing trustees. The Board Nominating Committee would review the options for
complete slate of board roles, match trustees with rotating roles, and make recommendations
to the full Board for approval per Board Officer Policy in December.

It is intended that no one board member serves more than three consecutive years in the
position of Treasurer or President.

ARTICLE V: MEETINGS

All business of the Pentwater District Library Board shall be conducted at regular or special
meetings in accordance with the Michigan Open Meetings Act (OMA). Regular meetings shall be
held of each month at date, time, and location to be set by the Board at its annual meeting.
Special meetings may be called by the board president or at the request of three members of
the board.

The regularly scheduled December meeting of the library board shall be known as the annual
meeting where officers are elected, regular board meetings are scheduled for the upcoming
calendar year, and for any other business to come any other business before the board.

A quorum for the transaction of business shal' consist of four members of the board who are
physically present unless it is an emergency meeting in accordance with the Michigan OMA.

A board member, after notifying the library di-ector or board president of a planned absence,
may request in advance to attend the meeting remotely. No more than two (2) board members
may participate remotely as long as a quorum of the board is physically present. Proper
equipment shall be required to assure full participation in the meeting by all board members as
well as any members of the public attending the meeting. A board member attending a meeting
electronically may participate in discussions regarding all items on the agenda and shall be
allowed to vote. A roll call vote shall be required on any action item if a member is not
physically present.

In the case of an emergency when only three koard members can attend a meeting on site, a
fourth board member may participate electronically without being physically present in order to
establish a quorum for the transaction of business in accordance with the Michigan OMA.
Proper equipment shall be required to assure full participation by all board members, as well as,
any members of the public attending the meeting. A roll call vote shall be required on any action
item if a member of the quorum is not physically present.
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Robert’s Rules of Order shall guide the board procedures in all cases not otherwise herein
provided.

ARTICLE VI: COMMITTEES

The president shall appoint committees as necessary, to serve until compietion of the work for
which each was appointed.

ARTICLE VHi: REIMBURSEMENT OF EXPENSES

Expenses incurred by members of the Board for authorized activities shall be reimbursed at the
rate currently paid to PDL employees for meals and transportation. Reimbursement for any
other expense must be approved by the board at any regular or special meeting.

ARTICLE VlIl: AMENDMENTS

These by-Laws may be amended by a vote of a majority of the entire board at a regular meeting
only, and not unless such amendment shall have been proposed at a previous regular meeting.

Revised April 11, 2006
Amended November 12, 2013
Amended May 21, 2019
Amended September 20, 2022
Revised December XX, 2025
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Revised April 11, 2006
Amended November 12, 2013
Amended May 21, 2019
Amended September 20, 2022
Amended December 2025
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PENTWATER
DISTRICT LIBRARY
REBRANDING CAMPAIGN
CHECKLIST




FOUNDATION & STRATEGY

% Purpose of Rebranding

> The purpose of the rebranding initiative aims to clearly communicate the library’s

evolution from the Pentwater Township Library to the Pentwater District Library. This

shift reflects expanded service boundaries, a broader community reach aligned with the

school district, and a renewed commitment to serving residents with greater inclusivity,

access, and visibility. The purpose is to ensure the library’s identity, messaging, and

visual presence accurately represent who we are today and the community we now

serve.

» Goals of Rebranding

Clarify the Library’s New Identity and Service Area

e Communicate that the District Library now reflects the geographic area served
by the Pentwater School District.

* Reduce confusion about eligibility, access, and membership.

Strengthen Recognition and Awareness

e Refresh the brand to create stronger visibility in the community.

® Ensure a consistent name, look, and message across all signage, digital
platforms, and communications.

Foster a Sense of Belonging and Community Connection

® Reinforce that the library is a shared resource for all district residents.

e Build messaging that reflects belonging, welcome, and inclusion.

Support Growth, Partnerships, and Funding Opportunities

* Position the library for expanded collaborations with local educational
institutions, local organizaticns, and supporters,

® Develop a brand that strengthens community awareness and trust, in
preparation for a potential millage vote.

® Update visual identity, tone, and messaging to better reflect current and future
services,

® Presentthe library as a vibrant, relevant, and forward-thinking community hub.




% Identify target audiences
> Divide public into buckets, i.e. parents with small children, middle and high school
people, adults, older adults, etc.
% Conduct market research & audit current brand perception and performance
> Due to the short timeline, we propose handing out a survey card to individuals at
downtown businesses or anywhere in the community.

athorintoraLinciahted i donch

* Review existing brand assets (visual + messaging)

0:‘

BRAND DEVELOPMENT

%* Refine or redefine mission, vision, values
» Mission Statement
® The Pentwater Township Library (Library) is a vital community resource committed
to enrichment, enlightenment, and inspiration through innovative approaches and
dynamic community partnerships. The primary responsibility of the library is to
provide a broad choice of materials and programs to meet informational,
educational, cultural and recreational needs of the community.
» Vision
> Values
%* Establish brand positioning + differentiators
> What makes us great! (See attachment)

*

* Develop new brand voice and tone

* e

> Ensure the voice and tone reflect inclusion, use welcoming first-person language, and
foster a strong sense of belonging and community pride.
% Write core messages + key phrases
> This is where we will develop an over arching tagline. (See attachment)
»  Brainstorm or develop tagline options (vote)

* Create new brand identity concepts (logo, colors, typography)

*L e

> See attachment — vote to narrow to 3 then put to the public to vote in early January




STAKEHOLDER INPUT

* Present concepts to leadership/stakeholders — This is what we are doing 12/9

N7

% Seek feedback from internal teams 12/9

< Public vote creates stakeholder input (1/1/26)

FINALIZE BRAND SYSTEM & TOOLS

«%

* Final logo and variations

*

% Color palette + typography standards

% Brand voice + messaging guide

% Photography/visual style direction

% Templates (presentations, social, ads, print)

*%* Build full brand guidelines manual

IMPLEMENTATION

% Update website + landing pages

** Update social media graphics, bios, banners

% Replace old logo on printed materials

< Update signage, packaging, uniforms, merch

% Revise email templates, forms, internal documents

% Refresh marketing & fundraising collateral

LAUNCH PLANNING

S
p X4

Develop internal launch communications plan
< Train staff on new messaging + usage guidelines

o

* Create rollout timeline — schedule opportunities to present to comm unity members

LD
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Prepare external launch plan (press, socizl, events)

* Build campaign content: video, story, visuals, announcement text

L)




LAUNCH & EVALUATION

% Public brand reveal

% Engage stakeholders, taxpayers and community members in opportunities to learn about
the new Pentwater District Library and provide input to help shape its future.

¢ Launch marketing campaign
» Focus on brand awareness
» What the change in name really means

** Monitor audience response + engagement

< Track adoption across all channels

% Maintain consistency going forward




SUPPORTING DOCUMENTS




Pentwater District Library
Mission Statement

The Pentwater Township Library is a vital community
resource committed to enriching, enlightening, and inspiring
everyone through innovative approaches and dynamic
community partnerships




Pentwater District Library

Why We Became a District Library

Historical Roots & Service Area:

Pentwater Township Library was established on February 12, 18585, serving the
residents of Pentwater Township and the Village of Pentwater for 170 years. In
October 2025, we became the Pentwater District Library, formed in partnership with
Pentwater Township and Pentwater Public Schools. We continue to serve our same
population, including a portion of Weare Township currently under contract.

Community-Driven Evolution:

The decision to become a District Library reflects our commitment to representing
the needs of everyone in our service area. Growth and changes in our community
called for a more inclusive, flexible, and accountable library structure.

Partnerships & Shared Mission:

Partnering with the school district strengthens our shared goal: promoting literacy,
learning, and educational success for all ages. Including the school district at
formation was crucial; Michigan law does not allow school districts to join a District
Library after it is established.

Expanded Autonomy:

Michigan District Library Law (Public Act 24 of 1989) grants District Libraries greater
autonomy than township libraries. Our library now fully controls its fina nces,
separate from any township treasury or municipal oversight, ena bling better
planning and growth.

Enhanced Funding Flexibility:

District Libraries can levy a higher millage rate than some other library types—up to
4 mills—ensuring stronger funding for expanded programming, collections, and
technology. Future district-wide millages allow for more equitable support among
all residents served.

Guaranteed Constitutional Revenues:
District Libraries receive a portion of constitutionally protected penal fines, helping
secure stable, long-term funding.

Broader Representation & Appointment:
Instead of being elected solely from the township, District Library Board members
are appointed by both the Township Board and the School Board. This approach




supports wider re presentation—including from Weare Township, if appointed—
making board service more accessible.

Collaborative Resources:

By joining forces as a district, our communities pool resources (Penal Funds and
State Aide} for better staffing, programming, expertise, and facilities than would be
possible individually.

Shared Responsibility & Financial Independence:

The burden of supporting the library is now evenly shared, The District Libraryis
financially independent, neither the township nor school district bears
responsibility for ongoing library operating costs.

Stronger Transpa rency and Accountability:
District Libraries operate under a public District Library Agreement and Bylaws,
ensuring clear rules, transparency, and shared expectations for everyone involved.

Flexible Service Contracts:
District Libraries can make more adaptable agreements for serving areas outside
the district, providing fair access and responsible management.

Protection of Library Values & Intellectual Freedom:

Recent Michigan legislation strengthens District Libraries’ rights to provide
unfettered access to materials and defend the freedom to read, safeguarding core
public library values for all ages.

Gratitude for Partnership:

The Library Board is grateful to the Fentwater Township Board and Pentwater Public
Schools Board of Education for their thoughtful collaboration in creating the
Pentwater District Library.




What Makes the Pentwater Library Great

Community-Centered Service - A welcoming, friendly environment with personal,
attentive service for every patron.

Programs and Events for All Ages - Year-round activities that bring people together
and spark creativity, curiosity, and learning.

After-School Programs — Safe, engaging opportunities for students to learn,
explore, and connect with peers.

Summer Reading Program (All Ages) - A beloved community tradition that
encourages reading, discovery, and fun for kids, teens, and adults.

Book Clubs ~ Multiple groups that foster discussion, critical thinking, and social
connection.

STEM Programs — Hands-on science, technology, engineering, and math
experiences that inspire young learners.

Tech Tuesdays & Access to Technology - Support for digital literacy through
workshops, device help, computers, printing, and more.

Reliable Wi-Fi & Internet Access — Free, high-speed connectivity inside and around
the building.

Creative and Seasonal Events ~Special programs like the Haunted Library,
holiday activities, and themed events that strengthen community spirit.

Meeting Space for Clubs & Groups - A trusted hub where community
organizations and clubs can gather, collaborate, and grow.

Diverse Collections & Resources - Books, audiobooks, e-resources, movies,
research tools, and materials for lifelong learning.

Knowledgeable, Caring Staff - Team members who g0 above and beyond to
support patrons, provide recommerdations, and help solve problems.

Safe & Inviting Spaces - Comfortable indoor areas for reading, studying, gathering,
or simply relaxing.

Innovation & Flexihility — A willingness to try new ideas, pilot programs, and evolve
with the needs of the community.




Taglines

1. You belong here.

Your library.

We're growing together,

Where your community connects.
Where your story begins.

A place for every story.

We're building something together.

Where neighbors become friends.
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Inspiration lives here.

10. A little library with a big heart.

11. Bringing people and possibilities tcgether.
12. A community hub for all.

13. Small town charm, big library impact.

14. Come curious—leave inspired.

15. Together, We Turn the Page

16. Innovation Lives at the Library

17. Where everyone finds their story

18. One Library, infinite Stories

18. Your Place for Discovery

20. Powered by Curiosity, United by Community
21. Open to What's Next

22. Your Next Chapter Begins Here

23. Explore More at the Library

24. Discover, Learn, Belong
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25 Tagline Ideas for Pentwater District Library

M

1.
2.
3.

4,

10.
11.
12.
Y 13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.

24,

25.

Where Community Gathers and Curiosity Grows
Rooted in Our Community, Reaching for New Ideas
Connecting Village, Woods, and Farm—Through Story and Discovery
Your Place for Discovery, Connection, and loy

From Lakeshore to Farmland—aA Library for Everyone
Stories That Unite Us. Programs That Inspire Us.

A Welcoming Place for All Ages, All Seasons

Imagine. Learn. Connect. Right Here at Your Library.
Grounded in Community. Growing Toward the Future.
Open Doors. Open Minds. Open Hearts.

Lake Breezes, Library Dreams.

Discover More—Together.

Serving Every Chapter of Life.

A Library as Warm as Our Community.

Where Ideas Flow Like the Lake and Grow Like the Woods.
The Heart of Qur Village and Townships.

Building Community—One Story at a Time.

Your Rural Library with Big Possibilities.

Inspiring Lifelong Learning from Shcere to Field.
Gather. Create. Learn. Belong.

Pages, People, and Possibiljties.

The Library That Connects Us All.

Small Town Roots. Big World Ideas.

Bringing the Village, Township, and Farms Together,

Always Welcoming. Always Wondering. Always Yours.



25 Taglines That Feel Like “A Place”
m 1. Pentwater District Library — The Place Where Learning Lives.
2. Your Community Library — Where Everyone Belongs.
3. Pentwater’s Gathering Place for M nd and Community.
4. The Learning Place for All Ages.
5. Where Our District Learns Together.
6. APlace to Learn, Connect, and Grow.
7. The Heart of Our Learning Community.
8. Your Place for Stories, Skills, and Shared Moments.
9. The Gathering Place for Ideas and Imagination.
10. Pentwater District Library — Where Curiosity Finds a Home.
11. The Center of Learning for Village and Towns hip.
12. APlace That Brings Qur Neighbors Together.
£ 13. Your Local Learning Place.

14.The Library That Feels Like Home.
15. Where Every Story Has a Place.
16. Pentwater’s Place for Reading, Creating, and Belonging,
17. A Place for All Seasons, All People, All Stories. |
18. Where Lakeshore, Woods, and Farmland Meet to Learmn,
19. Pentwater District Library — The Heart of Lea rning.
20. Your Destination for Discovery and Connection.
21. A Place Where Small Community Meets Big Ideas.
22.The Library of Qur District — For Everyone, Everywhere.
23. A Place Where Stories Grow Roots.
24. Pentwater District Library — Your Place to Belong.

{_f“\ 25.The Place That Connects Our Community.




25 Fun & Exciting Taglines Families Will, Love

1.
2.

3.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Adventure Starts at Your Libra ry!
Read. Play. Discover. Repeat.
So Much More Than Quiet!

Books, Bugs, and Bigideas!

- Where Curiosity Runs Wild.

Imagine It. Try It. Love It.

Your Passport to Wonder.

Learning Here Feels Like Fun!

Grow Curious with Us!

Big Funin a Small-Town Library.

Where Kids Explore and Parents Relax.
Dream Big, Read Bigger!

APlace for Creative Minds of All Sizzs.
Stories, Science, and Surprises Every Day!
Let the Adventures Begin—Right Here!
Play, Learn, Create—Together!

Your Imagination Station!

Where Boredom Goes on Vacation.
From Dinosaurs to DIY—It's All Here!

Open the Door to Something Awesome.

21.The Library That Makes Learning Fur.

22,
23.
24,

25.

Discover the Magic Inside!
Explore the World—One Story at a Time.
Laugh, Learn, and Make Something New.

Your Family’s Favorite Place to Grow.




25 Summer-Themed Taglines
1. Cool Reads for Hot Days!
2. Dive into Summer Stories.
3. Your Beach Break for the Mind.

Flip-Flops, Sunshine, and a Good Book.

L

Catch a Wave of Imagination!

o

Read Between the Waves.

/7. ACool Place on a Hot Day.

8. Sand, Stories, and Smiles All Summer.

9. Ride In, Read On!

10. Books as Bright as the Beach.

11. Beach Towels. ice Cream. Library Time.
12. Sunny Days, Story Ways.

13. Where Summer Adventures Begin.

14. Cool Off with a Good Story.

15. From Sand Dunes to Storytime!

16. Life’s a Beach — Read About It!

17. Your Summer Getaway for Curious Minds.
18. Make This a Summer to Read-member!
19. Hit the Beach, Then Hit the Books!

20. Refresh Your Mind—Library Style.
21.Where the |deas Flow Like Lake Micnigan.
22. Check Out Summer Fun!

23. 8un, Sand, Stories—Allin One Place.
24.The Coolest Spotin Town.

25.Bikes, Books, and Beach Breezes.




Personnel Committee Report:

Nominating Committee - Gwillim, Jaeb, Bainbridge

The nominating committee contacted each board member to ascertain their interest in serving in
the capacity of and seek nominations for specific board positions, Based on the results of this

input the committee would like to recommend the following:

1.

Motion to extend the current slate of Board Officers to January 2026 to adjust for
the potential appointment of new trustees by the Pentwater Township and School
Boards in December,

Motion to consider revisions to the current Board Officer Succession Policy
“The Board Nominating Committee would review the options for complete slate of
board roles, match trustees with rotating roles, and make recommendations to
the full Board for approval per Board Officer Policy in December.”

o Change the election of Board Officers o each January. Rationale: With
Board appointments expiring on December 31st of each year, new
trustees will be in place in January.

“New trustees would be nominated to the Board Secretary role during their first
year as Trustee...”

o Change the language to allow new trustees to serve as “Trustee” for a
period of time prior to being nominated to the role of ‘Secretary”.

"It is intended that no one board member serves more than three consecutive
years in the position of Treasurer or President”

o Consider whether there is a need to modify the language:




Board Resolution ~ Credit Card Accounts

PENTWATER DISTRICT LIBRARY

BOARD OF TRUSTEES RESOLUTION

Authorizing Closure of Old Credit Card Accounts and Establishment of New Library Credit Card
Account(s)

At a regular meeting of the Board of Trustees of the Pentwater District Library, held on the _9_dayof
December_, 2025, at :p_.m., at the Library, _Pentwater __, Michigan.

Present;
Absent:

The following resolution was offered by Trustee and supported by Trustee

WHEREAS

1. The Pentwater District Library (“Library”) is a Michigan public library and local governmental
unit, governed by its Board of Trustees (“Board”}.

2. The Library currently holds two legacy credit card accounts with West Shore Bank that are
no longer aligned with the library’s current financial needs or purchasing practices.

3. Michigan law (including 1995 PA 266, MCL 129.241 et seq.) permits local governmental
units to use credit cards when such usa is authorized by the governing board and subject to
an adopted written credit card policy (adopted March 14, 2006) that provides for
appropriate internal controls, documentation, and oversight.

4. The Board wishes to streamline purchasing, improve accountability, and obtain available
financial benefits (such as cash-back or statement credits) for the sole benefit of the
Library, consistent with state law and good financial practice.

NOW, THEREFORE, BE IT RESOLVED:

1. Closure of Existing Accounts
The Board hereby authorizes and directs the Library Diractor and Board Treasurer to wark
with West Shore Bank to close the Library’s two existing credit card accounts and to ensure
that any remaining balances are paid ir full from Library funds.

2. Authorization of New Credit Card Accoy nt(s)
The Board authorizes the Library to open two business credit card account(s) with West
Shore Bank (or another qualified financial institution), in the name of the Pentwater District
Library, for the purchase of goods and services necessary for official Library business only.




3. Cash-Back and Rewards

The Board authorizes the selection of a business credit card product that provides cash-
back, statement credits, or similar rewards, with the express condition that any incentive,
reward, or rebate earned shall belong solely to the Pentwater District Library and shall be
used only for Library purposes, not for the personal benefit of any employee, trustee, or
other individual.

Adoption / Confirmation of Credit Card Policy
The Board shall adopt, or hereby confirms the adoption of, a written Credit Card Use Policy
that:

* Complies with applicable Michigan law, including 1995 PA 266;

* ldentifies who is authorized tc use the Library credit card(s);

+ Requires itemized receipts and proper documentation for all purchases;
* Prohibits cash advances and any personal or non-Library use;

* Requires timely review and aparoval of all statements and supporting
documentation by the Library Director and/or Board Treasurer; and

* Requires payment of all credit card balances infull each billing cycle, to avoid
carrying debt inconsistent with public sector requirements.

Authorized Users and Limits

The Library Director is authorized to designate specific Library employees as authorized
users, to establish individual and overall credit limits consistent with the Board-approved
policy and annual budget, and to revoke such authorization as needed to protect Library
funds.

Certification and Delivery

The Library Director, Board Presid ent, and/or Board Treasurer are authorized to sign any
documents and provide any certificaticns required by the financial institution to implement
this resolution, and to provide a Copy of this resolution as evidence of Board authorization,

ROLL CALL VOTE:

Ayes:
Nays:
Absent:

Resolution declared: [ Adopted CJ Not Adopted

Board President: Date:

Board Secretary: Date:




N Annual investment Report
' Memo
To: Pentwater District Libra ry Board of Trustees
From: Mary Barker, Director
Date: December 8, 2025
Re: Annual Investment Report
This memo provides the Board with the annual overview of the library’s investment
accounts, associated balances, earnings, and current authorized signatories.

Library Accounts and Investment Overview

* Shelby State Bank - Money Market Account:
Current balance is approximately $1,288.00, earning an average of $0.03 per
month.

¢ West Shore Bank - Money Market Account:
Current balance is approximately $162,643.00, earning about YTD on interest rate
of roughly 2.75% about $7,348.77 ‘as of December 1,2025).

» West Shore Bank - Business Checking Account;:
~ This account is used for payroll and bill payments. Funds are transferred from the
L West Shore Bank Money Market account as needed to maintain sufficient operating
balances. Checking earning at $.50 at 0.05%

* Michigan CLASS Investment Pool:
Additionallibrary funds are invested in Michigan CLASS. Balances and activity in
this fund are current as of December 1, 2025 at $160,667.72 with interest rate of
4.0866%, earning YTD $5,074.55

Account Signatories

* Shelby State Bank:
Maureen Murphy, Heather Douglas, and Valerie Church McHugh.

» West Shore Bank (Money Market & Business Checking):
Valerie Church McHugh.

* Michigan CLASS:
Valerie Church McHugh and Kendra Flynn.
Prior township officials have been removed as authorized users.

_ All signatories will be updated and confirmed in 2026 to reflect current governance and
m administrative responsibilities.
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Pentwater District Library

Board of Trustees

Meetings are held in the library at 5:30 p.m.
on the third Tuesday of each month

except for July with no meeting being
planned.

Special Meetings will be held when needed,
with dates and times announced.

President

Valerie Church-McHugh

163 Green Street

P.O. Box 12

Pentwater, Ml 49449

Home: 231 869-5832

Cell: 231 750-1287

Personal Email: Churchmchughv@gmail,com
Trustee Email:
g@_ident@mwater@@m_rg

Vice President

Jennifer Gwillim

5783 Duna Vista Drive

Pentwater, Ml 49449

Cell: 269-986-5186

Personal Email: jbgwillim@gmail.com
Trustee Email:
Migemsmm@gem_amammmog

Treasurer

Kendra Flynn (Term Ends 2028)

6006 N. Wayne Avenue

Pentwater, M| 49449

Home: 231 869-5875

Cell: 231 742-0357

Personal Email: kendraflynn@gmail.com
Trustee Email: kendra.ﬂynn@library.org

Secretary

Amber Jaeb

996 2" Street
Pentwater, Ml 49449
Cell: 612 860-2545

Personal Email: Amber.jaeb@gmail.com
Trustee Email:

S@cretar_y@penmatj_rmmom

Trustee 1

Joan LundBorg

250 S. Ellery

Pentwater, M| 49449

Home: 231 869-5099

Cell: 231 923-6227

Personal Email: jlundborg@gmail.com
Trustee Email; Trusteg@mrm_vﬂe_rligraiy.m

Trustee 2

Elly Bainbridge (appointed until 2026, must
run in the next election to complete the term
ending 2028)

6636 51° Avenue

Pentwater, M| 49449

Cell: 616 915-2312

Personal Email: ellybain@gmail.com
Trustee Email:

Trustee 3

Linda VanGills

4732 W. Monroe Road

Pentwater, Ml 49449

Cell: 231 730-6489

Personal Email; vangills.linda@gmail.com



